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Mr. Kevin Timony
Assistant to the Village 1blanager

illage of Grayslake

10 So th Seymour Avenue
Grayslake, IL 6b030

Dear Kevin:`

Please find enclosed Perfarmance Bond # 9296f78241; a new certificate in the
amount of $200,000.00 dated, / 1/ 2015 through 2/ 1/ 016 for the >Comrnercial
Franchise Sol'id Waste Services agreement.

Grao# Industries values our relatianship With the Village and,we ook forward to
providing these necessary services to the businesses of Crr yslake.

Sincerely,    

Pam Maksymec

Executive Assistant

Municipal Departrrient
Graot Industries, Ine.       

Enclosure

Service Locations
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West Chicago, Round Lake Park
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C N A Surety

PERFORMANCE BOND

Bond No. 929608201

KNOW ALL MEN BY THESE PRESENTS, That we , Groot Industries Inc., 2500 Landmeier
Road, Elk Grove Village, IL 60007 as Principal, and the Continental Casualty Companv, 333 S.
Wabash Ave., Chicago, IL 60604 an Illinois corporation, as Surety, subject to the Conditions,
Limitations and Exclusions of this Performance Bond, are firmly held bound unto Villa e of
Grayslake 10 S Sevmour Street Gravslake IL 60030 hereinafter

referred to as the Obligee, for such monetary amount as incurred by the Obligee, not to exceed
the penal sum of

JTwo
Hundred Thousand and 00/ 100 Dollars ($200,000.00 ), as may be

required to remedy any contractual default by the Principal in the performance of that certain
written contract between Principal and Obligee dated October 1. 2013 for Commercial Solid

Waste Services Agreement hereinafter referred to as the Contract; for the payment hereof, we
bind ourselves, our heirs, executors, administrators and successors, jointly and severally.

CONDITIONS

The obligation of this Performance Bond sha11 be null and void unless: ( 1) the above Contract is

in writing, and has been fully executed by both the Principal and the Obligee; (2) the Principal is

actually in default under the above Contract, and is declared by the Obligee hereafter to be in
default; (3) the Obligee has performed a11 of the obligations of the Obligee under the above
Contract; and( 4) the Obligee has provided written notice of the default to the Surety as promptly
as possible, and in.any event, within ten( 10) days after such default.

LIMITATIONS AND EXCLUSIONS

The Surety, as the sole election and discretion of the Surety, may take any of the following
actions:

1) With notice to the Obligee, provide financial assistance to the Principal to remedy any
contractual default by the Principal; or,

2) Undertake the completion of the above Contract by the Surety, through its agents or
through independent contractors; or,

3) Determine the amount for which the Surety may be liable to the Obligee, and as soon as a
practicable thereafter, tender payment thereof to the Obligee; or

4) Pay the full amount of the above penal sum in complete discharge and exoneration of this
Performance Bond, and all liabilities of the Surety relating thereto.

If the Surety so elects to act, all payments and expenditures by the Surety shall be applied against
the above penal sum and in reduction of the limit of liability of the Surety.
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Performance Bond

The obligation of this Performance Bond shall not include liability for loss, cost, damage, fines,
penalties or expense ( including attorney' s fees) from personal injury( including death), or from
property damage ( including environmental impairment or cleanup), or from any criminal or

tortuous act arising out of the performance, default or completion of the above Contract, nor
shall the Surety obligated to provide or maintain any policy or undertaking of liability insurance.

This bond is for a one-year term beginning February 1, 2015 and ending Februarv 1, 2016  .

In the event of default by the Principal in the performance of the contract during the term of this
bond, the Surety shall be liable only for the direct loss to the Obligee due to actual excess costs
of performance of the contract up to the termination of this term of this bond.  No suit sha11 be
brought on this bond after one yeax following its tertnination.   Neither non-renewal by the

Surety, nor failure or inability of the Principal to file a replacement bond, shall constitute loss of
the Obligee recoverable under this bond.  The bond may be extended for additional terms at the
option of the Surety, by continuation certificate executed by the Surety.

The Obligation ofthis Performance Bond inures solely to the benefit of the obligee. No right of
action shall accrue under this Performance Bond to or for the use of any person, firm,
corporation, public or private entity other than the Obligee.  In the event that the Obligee is
comprised of more than one person, firm, corporation, public or private entity, the conditions,
limitations and exclusions of this Performance Bond shall apply jointly and severally to each and
all constituents of the Obligee, and the aggregate liability of the Surety to the Obligee shall in no
event exceed the above penal sum.

The consent of the Surety shall be required with regard to any changes or alterations in the above
Contract including, but not limited to, where the cost thereof, added to prior changes or
alterations, causes the aggregate cost of all changes and alterations to exceed 10 percent of the
original contract price, or where the completion thereof is extended by more than 90 days.

No right of action shall accrue under this Performance Bond unless demand is brought by suit,
action or other legal proceeding commenced against the Surety within one year after the day that
the Principal last performed labor or supplied material for the above contract. Any and a11 claims
and causes of action( including warranty requirement or the remedy of latent defects) not so
commenced shall be deemed extinguished and forever barred from action under this Performance
Bond.

In the event of conflict or inconsistency between the provisions of this Performance Bond and
the provisions of the above Contract, the provisions of this Performance Bond shall control, or
the obligation of the Surety be deemed null and void to the extent of any enlargement or
augmentation to the liabilities of the Surety prescribed by this Performance Bond.

Signed, Sealed and Dated this 20th day of Februar, 2015

Groot Industries, Inc.     Continental Casualtv Companv

Principal Surety
w

Y-
By'"`   BY:     ,     

Kimberly R. Holmes, Attorney-In-Fact



SS

STATE OF ILLINOIS

COUNTY OF DuPaae

I, Ann Marie Waters Notary Public of Cook County, in the State of

Illinois , do hereby certify that Kimberlv R. Holmes Attorney-in- Fact, of the

Continental Casualty Companv who is personally known to me to

be the same person whose name is subscribed to the foregoing instrument,

appeared before me this day in person, and acknowledged that she signed,

sealed and delivered said instrument, for and on behalf of the

Continental Casualtv Companv for the used and purposes

therein set forth.

Given under my hand and notarial seal at my office in the City of Lisle in

said County, this 20t"  day of Februarv A.D.,      2015

Nocary P br Ann Ma ie Waters
My Commission expires: 07/05/2017
Notary SeaL•

OFFICIAL SEAL

ANN MARIE WAT
NpTARY PUBLIC- STATE t MJ.INfNS

MY COMMISSION EXPIRES:@71061



POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of
Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company( herein called
the CNA Companies"), are duly arganized and existing insurance companies having their principal offices in the City of Chicago, and State of Illinois,

and that they do by virtue of the signatures and seals herein affixed hereby make, constitute and appoint

Karen A Ryan, William P Weible, William Cahill, Kimberly Sawicki, Ann Marie Waters, Melissa Newman, Kimberly
R Holmes, Christine Eitel, Deborah A Campbell, Leigh Ann Francis, Individually

of Lisle, IL, their true and lawful Attorney( s)- in-Fact with full power and authority hereby conferred to sign, seal and execute for and on tl eir behalf
bonds, undertakings and other obligatory instruments of similar nature

In Unlimited Amounts-

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of their insurance companies and
all the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Law and Resolutions, printed on the reverse hereof, duly
adopted, as indicated, by the Boards of Directors of the insurance companies.

In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seaTs to be hereto
affixed on this 1st day of October, 2014.

ASUq l SNSUR Continental Casualty Company

w' 
1`'      

q''
F

a4°`         National Fire Insurance Company of Hariford

F
c° RaTe         

Q   
t ac arfo - Z

American Cas alty Company of Reading, Pennsylvania

O 2       „-      s°     IUIY 7L M
u SEAL t-       °y      Isot .

1897 HAR     

Paul T. Bruflat Vice President

State of South Dakota, County of Minnehaha, ss:
On this lst day of October, 2014, before me personally came Paul T. Bruflat to me known, who, being by me duly sworn, did depose and say: that

he resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of Continental Casualty Company, an Illinois insurance company,
National Fire Insurance Company of Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a
Pennsylvania insurance company described in and which executed the above instrument that he knows the seals of said insurance companies, that the
seals affixed to the said instrument are such corporate seals, that they were so affixed pursuant to authority given by the Boards of Directors of said
insurance companies and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance
companies.

J. MOHR

C EAL
r oTnRr Pua c Y;

p SOU7H DAKOTA 

My Commission Expires June 23, 2015 J. Mohr Notary Public

CERTIFICATE

I, D. Bult, Assistant Secretary of Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of Hartford, an
Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company do hereby certify that the
Power of Attorney herein above set forth is still in force, and further certify that the By-Law and Resolution of the Board of Directors of the insurance
companies printed on the reverse hereof is still in force. In testimony whereof I have hereunto subscribed my name and affixed the seal of the said
insurance companies this 20th day of February 2015

asuq T w Rq ro    Continental Casualty Company
P

F a   "       National Fire Insurance Company of Hartfard
oaPOAarE o yaarar4TFO _ American Casualty Company of Reading, Pennsylvania

g

SEAL           ,  ,     t isoi'    

1897 HARZF  

D. Bult Assistant Secretary
Form F6853- 4/ 2012



Authorizing By-Laws and Resolutions

ADOPTED BY THE BOARD OF DIRECTORS OF CONTINENTAL CASUALTY COMPANY:

This Power of Attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the
Company at a meeting held on May 12, 1995:

RESOLVED: That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of
the Company provided that the name of such authorized officer and a description of the documents, agreements ar instruments that such officer may sign
will be provided in writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective."

This Power of Attorney is signed by Paul T. Bruflat, Vice President, who has been authorized pursuant to the above resolution to execute power of
attorneys on behalf of Continental Casualty Company.

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the
Company by unanimous written consent dated the 25`

h

day of April, 2012:

Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers ( the" Authorized Officers") to
execute various policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via
facsirnile or otherwise in an electronic format( collectively," Electronic Signatures"); Now therefore be it resolved: tbat the Electronic Signature of any

Authorized Officer shall be valid and binding on the Company."

ADOPTED BY THE BOARD OF DIRECTORS OF NATIONAL FIItE INSURANCE COMPANY OF HARTFORD:

This Power of Attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the
Company by unanimous written consent dated May 10, 1995:

RESOLVED: That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of
the Company provided that the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign
will be provided in writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective."

This Power of Attorney is signed by Paul T. Bruflat, Vice President, who has been authorized pursuant to the above resolution to execute power of
attorneys on behalf of Nadonal fire Insurance Company of Hartford.

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the
Company by unanimous written consent dated the 25`

h
day of April, 2012:

Whereas, the bylaws of the Company or specific resolution of the Board of Directars has authorized various officers ( the" Authorized Officers") to

execute various policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via
facsimile or otherwise in an electronic format( collectively," Electronic Signatures"); Now therefore be it resolved: that fhe Electronic Signature of any

Authorized Officer shall be valid and binding on the Company."

ADOP'TED BY THE BOARD OF DIRECTORS OF AMERICAN CASUALTY COMPANY OF READING, PENNSYLVANIA:

Tt is Power of Attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the
Company by unanimous written consent dated May 10, 1995:

RESOLVED: That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of
the Company provided that the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign
will be provided in writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective."

This Power of Attorney is signed by Paul T. Bruflat, Vice President, who has been authorized pursuant to the above resolution to execute power of
attorneys on behalf of American Casualty Company of Reading, Pennsylvania.

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the
Company by unanimous written consent dated the 25`

n

day of April, 2012:

Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers ( the" Authorized Officers") to
execute various policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via
facsimile or otherwise in an electronic format( collectively," Electronic Signatures"); Now therefore be it resolved: that the Electronic Signature of any
Authorized Officer shall be valid and binding on the Company."



VILLAGE OF GRAYSLAKE

ORDINANCE NO. 2013 -0 -39

AN ORDINANCE AMENDING SECTION 8.24.040 OF THE VILLAGE CODE

PROVIDING FOR THE LICENSING AND REGULATION OF SOLID WASTE

HAULERS FOR COMMERCIAL UNITS AND MULTI - FAMILY DWELLING

Adopted by the
Mayor and Board of Trustees

of

the Village of Grayslake

this 5 day of November, 2013

Published in pamphlet form by direction

and authority of the Village of Grayslake

Lake County, Illinois
this 5- day of November, 2013



VILLAGE OF GRAYSLAKE

ORDINANCE NO. 2013 -0 -39

AN ORDINANCE AMENDING SECTION 8.24.040 OF THE VILLAGE CODE

PROVIDING FOR THE LICENSING AND REGULATION OF SOLID WASTE

HAULERS FOR COMMERCIAL UNITS AND MULTI- FAMILY DWELLING

WHEREAS, the Village of Grayslake ( the " Village ") has authority to regulate the

collection and disposal of solid waste or refuse and to provide for an exclusive method for the

disposition of solid waste within the Village pursuant to Division 11 -19 of the Illinois Municipal

Code, 65 ILCS 5/ 11 - 19 -5; and

WHEREAS, the Village also has authority to adopt regulations to protect the health, 

safety, and welfare of its residents; and

WHEREAS, the Village has undertaken a request for proposal process pursuant to

Division 11 -19 of the Illinois Municipal Code to identify qualified haulers and negotiate a solid

waste hauling contract for multi - family, commercial, industrial, or institutional entities within the

Village; and

WHEREAS, the Mayor and Board of Trustees of the Village of Grayslake have found

and determined that it is in the best interest of the Village and its residents to adopt an

ordinance to license and regulate solid waste haulers in the Village for multi - family, commercial, 

industrial, or institutional entities within the Village; 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND THE BOARD OF

TRUSTEES OF THE VILLAGE OF GRAYSLAKE, LAKE COUNTY, ILLINOIS, as follows: 

SECTION ONE: Recitals. The foregoing recitals are incorporated into and made

part of this Ordinance by this reference. 

SECTION TWO. Amendment to Section 8. 24.040 of the Village Code. Section

8.24.040, entitled " Haulers of solid waste and recyclable materials—Restrictions--- Penalty for

2



violation," is hereby amended in its entirety effective February 1, 2015, so that said Section

8.24.040 shall be and read as follows from and after February 1, 2015: 

8.24.040. Haulers of solid waste and recyclable materials - 

Restrictions— Penalty for violation. 

A. Definitions. For the purpose of this chapter, the following term shall apply: 

Contractor" means any person, firm, or corporation being in the business

of collecting and disposing of garbage, refuse, or recyclable materials. 

B. Restrictions. It is unlawful for any contractors not having a contract within
the village to collect refuse or recyclable materials from residential units, multi- 

family dwellings, commercial, industrial, or institutional entities, within the village. 

The village may elect to grant one or more licenses for collecting and disposing
of different categories of garbage, refuse, or recyclable materials, and the village

may also grant exclusive licenses for different categories of customers receiving
collection and disposal services relating to garbage, refuse, and recyclable

materials. 

C. Penalty. Any person, firm, or corporation who violates the provisions of
this chapter shall be fined not less than fifty dollars ($ 50. 00) nor more than five

hundred dollars ($500.00). 

SECTION THREE. Village Contract and Licensing. The Village has negotiated and

approved a " Commercial Solid Waste Services Agreement" with Groot Industries, Inc. ( the

Commercial Hauling Agreement'), which Commercial Hauling Agreement shall be effective

February 1, 2015. Effective February 1, 2015, the Village hereby grants an exclusive license to

Groot Industries, Inc. to collect and dispose of garbage, refuse, and recyclable materials from

multi - family dwellings with eight or more units, as well as commercial, industrial, or institutional

entities located within the corporate limits of the Village, except as otherwise provided in the

Commercial Hauling Agreement. 

SECTION SIX: Effective Date. This Ordinance shall be in full force and effect

upon its passage, approval, and publication in pamphlet form in the manner provided by law; 

provided, however, that the terms of this Ordinance shall not be enforced until the time

expressly stated in this Ordinance. 

PASSED THIS S th DAY OF NOVEMBER, 2013. 

3
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ABSENT: () 

APPROVED THIS 5th DAY OF NOVEMBER, 2013. 

A TEST: 

ty Villag -' Clerk

pF G/?,

4J- 
o ,,, 

SEAL

26326917_v1

111f1J11h n Ir. n fa
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Holland & Knight

131 South Dearborn Street j Chicago, IL 60603 j T 312.263.3600 j F 312.578.6666
Holland & Knight LLP I www.hklaw.com

Jin Lopez

312) 578- 6590

jin. lopez@hklaw.com

October 30, 2013

Mr. Joshua Connell

Managing Member
Lake Shore Recycling Systems
6132 W. Oakton Ave. 

Morton Grove, IL 60053

Dear Mr. Connell: 

Thank you for submitting your proposal to the Village of Grayslake for commercial solid
waste services. The Village has entered a contract with another provider. Your proposal

security is enclosed. 

Sincerely yours, 

J, z, ij

Jin Lopez

Sr Legal Secretary

JL

Enclosure

cc: Victor P. Filippini, Jr. 

Kirk Smith

Atlanta I Boston 1 Chicago I Dallas 1 Fort Lauderdale 1 Jacksonville I Lakeland 1 Los Angeles 1 Miami 1 New York' Northern Virginia
Orlando 1 Portland 1 San Francisco 1 Tallahassee 1 Tampa ' Washington, D. C. ! West Palm Beach

26298544_ v1
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VERIFY THE AUTHENTICITY OF THIS MULTI-TONE SECURITY DOCUMENT. • CHECK BACKGROUND CHANGES COLOR GRADUALLY FROM TOP TO BOTTOM. 1: 

0
Comenqk Bank CASHIER'S CHECK

NOTICE TO CUSTOMERS: The purchase 01 00 indemnity bond will be
required before any cashiers check issued by this bank will be
replaced or refunded in the event it Is lost, stolen, or destroyed. 

25, 000 DOLLARS AND 00 CENTS

DATE 6/ 10/ 13

DAY
1 TO THE

ORDER OF

REMITTER

VILLAGE OF GRAYSLAKE

00158/ 14801 000620126

25, 000. 00

Authorized
Si nat

720

1
Dollars ! 

Drawer: Com ica Bank
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COMMERCIAL SOLID WASTE SERVICES AGREEMENT

BETWEEN

VILLAGE OF GRAYSLAKE

MUD

GROOT INDUSTRIES, INC. 

DATED: OCTOBER 1, 2013
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This Solid Waste & Recycling Services Agreement ( "Agreement ") is made and entered into as of the
day of 20_ by and between Groot Industries, Inc., ( the " Contractor ") and the Village of

Grayslake, Illinois (the " Village "). 

PREAMBLE

WHEREAS, the Village, in order to protect the public health and welfare of its residents and

commercial, industrial, and institutional entities, has deemed it necessary to collect, transport and dispose
of Commercial Materials; and

WHEREAS,, the Village is authorized pursuant to the provisions of Section 11 - 19 -1 of the Illinois

Municipal Code ( 65 ILCS 5/ 11 - 19 -1) to provide for the method or methods of collection, transportation

and disposal of municipal waste located within its boundaries and to provide that the method chosen may
be the exclusive method to be used within its boundaries; and

WHEREAS, the Village desires to provide municipal waste collection, transportation and

disposal services to its multi- family residential, commercial, industrial, and institutional entities, and to
impose on its multi- family residential, commercial, industrial and institutional entities rates and charges
relating to such services; and

WHEREAS, the Village has determined that it is in the best interests of its multi - family residents
and its commercial, industrial, and institutional entities to contract with a single waste hauler to collect, 

transport and dispose of (or sell) Commercial Materials at a facility or facilities determined by the
Village; and

WHEREAS, the Contractor, pursuant to the terms of this Agreement, is willing to collect, 
transport and dispose of (or sell) Commercial Materials at a facility or facilities determined by the
Village; 

NOW, THEREFORE, in consideration of the mutual promises, covenants and conditions herein

contained: 

ARTICLE I

Section 1. 1 Definitions

Whenever used in this Agreement, the following terns shall have the following meanings unless
a different meaning is required by the context: 

a) ' Breach" means a breach of this Agreement by either the Village or the Contractor, in a
manner described in Sections 10. 1 or 10.2 of this Agreement. 

b) " Village" means the Village of Grayslake, Illinois. 

C) " Village Code" means " The Village of Grayslake Municipal Code," as amended. 

d) " Commercial Set-vice" has the meaning set forth in Section 2. 1 of this Agreement. 

e) " Commercial Materials" means Municipal Waste, Recyclable Materials, Organic

Material, and any other similar materials. 



I) " Contractor" means Groot Industries, Inc., a Delaware corporation, and its successors and

assignees. 

g) " Customer" means an individual multi- family, commercial, industrial, or institutional
entity, that is not otherwise receiving garbage, recycling, organic, and /or landscape
hauling services through a Village franchise agreement and that is authorized by law to
receive such franchise services from the Village. 

h) " Designated Recycling Facility" means a materials recovery facility designated by the
Village as a facility to which Recyclable Materials are transported for processing. 

i) " Event of Default" means a declaration of default by either the Village or the Contractor, 
as described in greater detail in Article X of this Agreement. 

j) " Landscape Waste" means all accumulations of grass or shrubbery cuttings, leaves, tree
limbs aquatic weeds, and other material accumulated as the result of the care of lawns, 

shrubbery, vines and trees, and as otherwise described at 415 ILCS 5/ 3. 270. 

k) " Municipal Waste" means garbage, refuse, industrial, lunchroom or other waste, and

other material described at 415 ILCS 5/ 3. 290 resulting from operation of residential, 
municipal, commercial or institutional establishments and from community activities; 
provided, however, that " Municipal Waste" shall not include Recyclable Materials or

Organic Material, 

1) " Multi- family" means any multi- family structure or building that contains more than
eight ( 8) dwelling units. 

m) " Organic Material" means food scraps as described at 415 ILCS 513. 197, and Landscape

Waste as defined herein. 

n) " Prior Rate" shall mean either: ( i) the rate paid by a Customer in the calendar month prior
to the date on which the Contractor commenced the provision of Commercial Services to
that Customer, for services similar to the Commercial Services; or (ii) for a Customer

who utilizes Contractor's services as of the date of this Agreement, the rate paid by such
Customer on the date of this Agreement. 

o) " Private Service" means the collection of refuse and waste by the Contractor from
Customers, pursuant to separate agreements or arrangements between a Customer and the

Contractor. 

P) " Recyclable Materials" means aluminum cans, tin, steel and bi -metal cans; clear, green

and brown glass bottles and jars; newspapers, magazines, and mixed papers ( junk mail, 
chipboard, white and colored paper, brown I{raft paper bags); corrugated cardboard, # 1

PETE plastic containers and # 2 HPDE plastic containers, # 345 plastic containers and

bags, aseptic beverage containers, six -pack rings and twelve -pack bands, Organic

Material, and any other material or materials which the Village and Contractor mutually
identify as a " Recyclable Material" subsequent to the execution of this Agreement, 
pursuant to Section 8. 1( c) of this Agreement. 

q) " State" means the State of Illinois. 



r) " SWALCO" means the Solid Waste Agency of Lake County. 

Section 1. 2 Rules of Construction

a) Grammatical Usage and Construction. In construing this Agreement, feminine or neuter
pronouns shall be substituted for those masculine in form and vice versa, and plural terns

shall be substituted for singular and singular for plural, in any place in which the context
so requires. 

b) Defined Terms. All capitalized words and phrases throughout this Agreement shall have

the meanings set forth in Section 1. 1 and the other provisions of this Agreement. 

C) Headings. The headings, titles, and captions in this Agreement have been inserted only
for convenience and in no way define, limit, extend, or describe the scope or intent of this
Agreement. 

d) Calendar Days. Unless otherwise provided in this Agreement, any reference in this
Agreement to " day" or " days" shall mean calendar days and not business days. If the
date for giving of any notice required to be given, or the performance of any obligation, 
under this Agreement falls on a Saturday, Sunday, or federal holiday, then the notice or
obligation may be given or performed on the next business day after that Saturday, 
Sunday, or federal holiday. Where used in this Agreement, a " business day" is any day
other than a Saturday, Sunday, or federal holiday. 

ARTICLE H

SCOPE OF SERVICES

Section 2. 1 Commercial Services

The Contractor shall provide, pursuant to this Agreement, complete service for designated

collection from multi - family, commercial, industrial, or institutional entities, and, transportation and
disposal ( or sale) of, Commercial Materials at the facility or facilities determined by the Village (if any) 
from Customers ( collectively, the " Commercial Services "). The Contractor shall be the sole and
exclusive provider of Commercial Services order this Agreement. 

Section 2. 2 Private Services

The Contractor shall, on its own behalf ( and not on behalf of the Village ), provide for the

collection, transportation and disposal of all Private Service waste in accordance with the provisions of
Section 4.2 of this Agreement. 

Section 2.3 Revenue Collection

The Contractor shall, pursuant to this Agreement, provide revenue collection services in
accordance with Article VI for all Commercial Services provided under this Agreement. 

Section 2.4 Excluded Services

Notwithstanding any provision of this Agreement to the contrary, the following services are not
included within this Agreement: 



a) Solid waste collection, transportation and disposal from all ( i) single - family dwellings, 
and ( ii) multi - family and townhome dwellings with less than eight units within the Village; 

b) Temporary roll -offservices; 

c) Construction/demolition debris collection and disposal services; 

d) Commercial Services to any multi- family residential dwelling units located in the Village
that utilize " Individual Refuse Collection," as that term is defined in Chapter 8.24 of the Village Code, 

except upon prior express written authorization by the Village; and

e) Commercial Services otherwise exempt from this Agreement by the Village Code, as it
may be amended from time to time. 

Section 2. 5 Exempted Services

Solid waste collection, transportation and disposal from any Customer not included within this
Agreement if the Village approves the exemption of any such services under the terms of the applicable
provisions of the Village Code. 

Section 2,6 Modification of Required Services

The Village reserves the right to adjust or expand the scope of the Commercial Services required

under this Agreement, upon thirty ( 30) days prior written notice to the Contractor, to accommodate
changes in the definition of Commercial Materials or changes in the scope of services provided by
SWALCO. The Village and the Contactor agree to negotiate an equitable adjustment to the Contractor's

compensation under this Agreement required as a result of any adjustment or expansion of the scope of
the Commercial Services. 

Section 2. 7 Integration of RFP

The terms of the Request for Proposals issued on April 15, 2013 ( "RFP ") are hereby incorporated
as if fully set forth herein. Should any terms of the RFP directly conflict with the terms of this
Agreement, the terms of this Agreement shall control. 

ARTICLE III

TERM OF SOLID WASTE & RECYCLING SERVICES AGREEMENT

Section 3. 1 Term of Agreement

The initial term of this Agreement shall commence on February 1, 2015 ( " Commencement
Date "), and end on January 31, 2022. Upon the mutual written consent of both parties, this Agreement
can be extended for one -year periods for up to five ( 5) additional calendar years. In accordance with the
Illinois Municipal Code (65 ILCS 5/ 22 -19 -1) the Commencement Date for services under this Agreement

shall not begin until 15 months after the date the Village approves this Agreement, which is accounted for

in the Commencement Date established in this section. 

At the end of any contract term the Village reserves the right to extend this Agreement for a
period of up to ninety ( 90) days for the purpose of arranging to place a new contact in effect. 



Section 3. 2 Assignment

This rights and obligations ruder this Agreement may not be assigned or transferred by the
Contractor to any other party, without the written consent of the Village, which shall not be unreasonably
withheld. Any assignee or transferee mast demonstrate to the Village' s satisfaction that: ( i) it is capable
of providing the Commercial Service identified herein and otherwise abiding by the terms of this
Agreement, and ( ii) such assignee or transferee has the financial wherewithal to comply with the
obligations and terms set forth herein. 

ARTICLE IV

SOLID WASTE COLLECTION AND DISPOSAL

Section 4. 1 Commercial Service

a) Commercial Materials shall be collected by the Contractor in accordance with the
schedule provided in Section 4.3 of this Agreement, and transported in accordance with

Section 4.4 of this Agreement. 

b) Beginning on the Commencement Date, the Contractor shall provide Commercial
Services to all Customers within the Village which have not been approved for an
exemption in accordance with Section 2,5 of this Agreement. 

Section 4. 2 Private Service

a) In addition to the Commercial Services provided by the Contractor under Section 4. 1 of
this Agreement, the Contractor may also make available, to all Customers, Private
Service for all types of solid waste not otherwise covered by this Agreement, including, 
but not limited to, Hazardous Waste as defined by the Resource Conservation and
Recovery Act, 42 U.S. C. § §6901- 6992k. 

b) For services provided pursuant to this Section 4. 2, the Contractor agrees to keep available
tractor loaders, trailers, and other necessary equipment. Upon the request of a Customer, 
the Contractor shall furnish an estimate for the cost of removal of any materials in
connection with Private Services to be provided by the Contractor. 

C) Nothing in this Agreement provides for exclusive rights of the Contractor to provide
Private Service in the Village. 

Section 4. 3 Schedule and Location of Collection

a) Commercial Materials shall be collected in compliance with all applicable provisions of

the Village Code, including, without limitation, Chapter 8. 24 of the Village Code. The
Contractor acknowledges that the Village may amend certain provisions of Chapter 8.24
of the Village Code in conjunction with the Village' s consideration of the award of this

Agreement, and agrees to comply with Chapter 8. 24 and the other applicable provisions
of the Village Code, as may be amended. 

b) Private Service waste shall be collected in accordance with the provisions of Section 4.2

of this Agreement on days to be mutually agreed upon by the respective Customer and
the Contractor. 



c) The Village agrees to cooperate in providing information, if any, relating to property
vacancies or any other information that will assist the Contractor in the performance of its
obligations under this Agreement. 

Section 4. 4 Disposal

a) Municipal Waste. 

I) Municipal Waste shall be removed from the Village at the close of each day of
collection, and shall be disposed of at one or more SWALCO- designated

lawfully operated pollution control facilities at the Contractor' s sole cost and
expense. 

2) The Contractor acknowledges that the SWALCO- designated facilities in
operation as of the effective date of this Agreement are the Countryside Landfill

in Grayslake, the Veolia/ Zion Landfill in Zion, the Pheasant Run Landfill in

Kenosha County, Wisconsin, the Livingston Landfill in Livingston County, 
Illinois, the Lee County Landfill in Lee County, Illinois, and the Newton County
Landfill in Newton County, Indiana. Notwithstanding the foregoing, the Village
reserves the right to direct the Contractor to dispose of all Municipal Waste at an

alternate pollution control facility. 

3) The Contractor may request authorization to deliver Municipal Waste collected
pursuant to this Agreement to another pollution control facility. The Contractor
shall be required to present to the Village sufficient information relating to such
other pollution control facility to demonstrate that its operations and experience
are comparable in terms of environmentally effective practices and cost to the
pollution control facilities designated from time -to -time pursuant to Section

4.4( a)( 2). The Village shall exercise its reasonable judgment in determining
whether such other pollution control facility satisfied the environmental and
economic objectives of the Village as they may be established fi•om time -to -time. 

b) Recyclable Materials. 

1) All Recyclable Materials shall be collected, separated and otherwise treated so as

to facilitate the sale of Recyclable Materials to end -use markets or to Recyclable
Material brokers. All collected Recyclable Materials shall be recycled regardless

of the income received or the cost to the Contractor resulting from the sale of the
Recyclable Materials. 

2) No Recyclable Materials may be deposited in a landfill or waste incinerator. 

C) Organic Material. 

1) All Organic Material shall be disposed of in a lawfid manner at Illinois

Environmental Protection Agency ( IEPA) permitted Organic Material
composting facility. 

2) Not less than 60 days prior to the date on which the Contractor commences

disposal of Organic Material at a particular location, the Contractor shall notify



the Village in writing of the designation of such location. Notwithstanding the
foregoing, the Village reserves the right to reject any proposed location, or to
direct the location of disposal to an alternate Organic Material facility that, in the
sole opinion of the Village, is more cost effective than the facility previously
being used by the Contractor under this Agreement. 

d) No Organic Material may be disposed of at a landfill or solid waste incinerator, unless
otherwise authorized by the Illinois Environmental Protection Act (415 ILCS 5/ 1 et seq.) 
and approved in advance and in writing by the Village. 

e) In the event that the Village directs the disposal of any Commercial Materials to any
alternate facility pursuant to this Section 4.4, the Village and the Contractor agree to
establish an equitable adjustment to the Contractor' s compensation under this Agreement

as a result of an increase or decrease in realized costs. 

Section 4. 5 Solid Waste Collection Data

a) The Contractor shall provide to the Village, on a quarterly basis, a report on: ( i) the
quantity ( in tons) of all commercial solid waste collected within the Village; ( ii) recycling
diversion data, including the quantity ( in tons) of commercial recyclables and Organic
Material recycled and composted, and the number of business accounts that have

recycling containers; and ( iii) a breakdown of the number of Customers. 

b) The Contractor shall prepare and deliver to the Village, at least once every 12 calendar
months, a service matrix, which shall include, without limitation: the name, service

address, billing address ( if different), contact person, telephone number and fax number
of each Customer; the type and quantities of containers located on each Customer' s site; 

the frequency of collections from each site; and an itemization of the days of collections
and the current service rate applicable to each Customer. 

c) The Contractor acknowledges and agrees that program data and other public information

will be provided by the Village to each Customer upon request. 

ARTICLE V

COMPENSATION

Section 5. 1 Commercial Service

a) For providing for, pursuant to this Agreement, the collection, transportation and disposal
o• sale) of commercial refuse and recyclables at a facility or facilities determined by the

Village, and for providing revenue collection services, the Contractor shall receive as
compensation from each Customer the rates set forth in Exhibit A attached to this
Agreement, except as provided in Section 5. 1( b) of this Agreement, and as adjusted

pursuant to Section 5. 1( c) of this Agreement. 

b) Notwithstanding the rates set forth in Exhibit A to this Agreement, if a Customer's Prior
Rate is lower than the applicable rate set forth in Exhibit A, that Customer shall not be

charged more than its Prior Rate for the Commercial Services during the period through
and including January 31, 2016. Beginning on February 1, 2016, all Customers shall pay



the applicable rate set forth in Exhibit A, as adjusted pursuant to Section 5. 1( c) of this

Agreement. 

C) The rates identified in Exhibit A will adjust annually based on the change in the 12
previous months ( January through December) Consumer Price Index ( CPI -U) for
Chicago - Kenosha -Gary - All Items, each , beginning in 201; provided, 
however, that the adjustment made pursuant to this Section 5. 1( c) shall not be less than

2 %, nor more than 3. 5 %. The Contractor shall notify the Village and any Customer
within the Village in writing at least sixty ( 60) days prior to the effective date of any
proposed increase in charges and such increase in charges shall not be effective until

approved by the Village in writing as complying with the terms of this Agreement. 

In the event theme is a change of any nature ( by Modification, addition or deletion of any
provisions) in any federal, state or local law, ordinance or regulation that increases or
imposes taxes or surcharges, and such event causes, or will cause, an increase in the

Contractor' s future cost of performing its obligations under this Agreement relating
specifically to the Commercial Service or similar activities ( not including private host
agreements), the parties agree to negotiate a price adjustment if warranted. The

Contractor shall notify the Village of such a change in law and shall submit
documentation of the cost increases and the resulting impact on rates in Exhibit A. The
parties will have sixty ( 60) days to mutually agree on a price adjustment for future
services pursuant to this Agreement. 

d) The Contractor acknowledges and agrees that pursuant to Exhibit A of this Agreement, 

there shall be no charge for the weekly collection of Recyclable Materials from any
individual Customer using one 96- gallon toter container, 1. 0 cubic yard container, or a
1. 5 cubic yard container. All other collections of Recyclable Materials shall be charged

at the rates set forth in Exhibit A of this Agreement, including, without limitation, 
collections from Customers using multiple 96- gallon toters, 1. 0 cubic yard containers, or
a 1. 5 cubic yard containers. 

e) The Contractor is responsible for determining if each Customer is receiving sufficient
service in terns of frequency of collection and on -site containers, as required under
Chapter 8. 24 of the Village Code. If the Contractor deems that the capacity of on -site
storage at the site of a Customer is exceeded regularly, it shall recommend to the
Customer an increase in collection frequency or an upgrade of the container size. 

I) In the event that a Customer is unable to utilize any of the containers identified in Exhibit
A of this Agreement, the Contractor shall charge that Customer pro -rated rates for the
provisions of the Commercial Services, based upon the size and type of containers

utilized by that Customer. 

ARTICLE VI

REVENUE COLLECTION

Section 6. 1 Billing of Accounts

Commercial Services provided tinder Section 4. 1 of this Agreement are provided by the
Contractor, pursuant to this Agreement. The Contractor shall perform, on a monthly basis in advance of
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services provided and pursuant to this Agreement, the billing and collection of Customers of all rates and
charges relating to such Commercial Services. The Contractor shall not impose any late fees on accounts
with a past due balance but shall, however, have the right to suspend service on accounts that reach a past

due balance of 60 days. The Contractor shall notify the Village of all delinquent accounts where service
may ultimately be affected or suspended due to a past due balance at least 30 days before any suspension
of service. Prior to the suspension of service to any account covered under this agreement, and after 60
days of a past due balance, the Contractor agrees to make an effort to contact delinquent account and

make a final attempt to collect on the past due balance prior to suspension of service. This effort may
include the use of a letter and or phone call informing the account of the balance due allowing said
account to make payment in order to avoid a potential suspension of service. 

Section 6.2 Commercial Service

The Contractor shall, on a monthly basis, bill each Customer, an amount payable for the
collection, transportation and disposal ( or sale) of Commercial Service waste and recycling for the
following month. Each bill shall be payable by the Customer within thirty (30) days. 

Section 6. 3 Private Service

The Contractor may, but is not required to, include as an item on each Customer's bill an amount
payable to the Contractor for the collection, transportation, and disposal of Private Service waste. The

Contractor shall retain all amounts collected from each commercial entity pursuant to this Section 6.3. 
Alternatively, the Contractor may bill Customer separately for Private Service. 

ARTICLE VII

TITLE TO COMMERCIAL MATERIALS

Section 7.1 Title to Commercial Materials

The Contractor shall retain title to all Commercial Materials collected pursuant to this Agreement. 

ARTICLE VIII

RECYCLABLE MATERIALS

Section 83 Recyclable Materials Collection Service

a) Commercial Recycling Service. The Contractor shall collect and manage Recyclable
Materials in accordance with Article IV of this Agreement. 

b) Recyclable Materials Collection Data. The Contractor shall provide to the Village and

SWALCO a quarterly report on the weight ( in tons) of all Recyclable Materials collected
from Customers under this Agreement. The report shall also contain accurate data

regarding the number of Customers from which Recyclable Materials have been
collected, in order to determine participation and diversion rates. 

c) The Village shall have the right to add materials to the list of Recyclable Materials listed

in Section 1. 1( p) of this Agreement, pending the availability of disposal or resale markets
for the added materials and the prior approval of the Contractor. 



d) The Contractor, pursuant to this Agreement, shall ensure that all Recyclable Materials

collected are properly processed and marketed. No collected Recyclable Materials shall
be landfilled or incinerated, unless advance authorization to do so is given by the
corporate authorities of the Village. 

e) The Contractor shall sell all Recyclable Materials, other than Organic Material, that are

collected under this Agreement. If changes in the market for the sale of any particular
Recyclable Material makes continued collection of such Recyclable Material not

economically feasible, the Contractor shall consult with the Village regarding the market
changes of the affected Recyclable Material. The Village may, in its discretion, agree to
remove from the list of Recyclable Materials any economically infeasible item upon such
market change. 

f) The Contractor agrees to meet periodically with representatives from the Village and the
Grayslake business community to: ( 1) review the provision of commnercial recycling
pursuant to this Agreement; and (2) discuss the implementation of alternative approaches, 

programs and partnerships to improve the quality, quantity, and efficiency of commercial
recycling and other sustainability initiatives within the Village. 

g) The Contractor shall provide document destruction services on two ( 2) service days each

calendar year, which services shall be available for both commercial businesses and

residents of the Village. Each service day shall be defined as the provision of document
destruction services at a location within the corporate limits of the Village for a period of

three ( 3) consecutive hours. The specific days, time periods, and location for each such

service day shall be mutually agreed to by both parties. Unless otherwise agreed by the
parties, service days shall occur on a Saturday, and the times of such service days shall
not commence before 9: 00 AM or conclude after 3: 00 PM on any given service day. 
Material accepted shall include standard office paper and file folders. All material shall

be free of binders and binder clips or any other materials that could compromise the
integrity of the Contractor' s equipment. Materials not accepted shall be determined
solely by the Contractor. Each participating business or resident shall be limited to ten

10) boxes each. 

h) The Contractor agrees to submit to the Village an annual donation in the sum of $2, 500

per contract year intended for recycling education amongst the business community
within the Village, The Village shall use this annual donation in a matter in which it

deems appropriate. 

Section 8. 2 Recycling Marketing and Education

The Contractor shall make reasonable efforts to encourage all Customers to participate in the

weekly collection of Recyclable Materials. Such reasonable efforts shall include without limitation
meeting personally with representatives of each eligible Customer to provide each such Customer with
information regarding recycling services under this Agreement. It is expected that: ( a) by January 31, 
2016 and at the end of each service year thereafter, at least 50% of all Customers will be receiving
services from Contractor for the weekly collection of Recyclable Materials, and ( b) by January 31, 2018, 
at least 75% of all Customers will be receiving services from Contractor for the weekly collection of
Recyclable Materials. In the event that the Customer participation rate in the service providing weekly
collection of Recyclable Materials does not average at least 75% [ as reflected in the quarterly reports to
be provided pursuant to Section 8, 1( b)], then Contractor shall meet with the Village on a semi - annual
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basis to review recycling participation among Customers and identify additional steps and programs that
Contractor could reasonably undertake to enhance participation among Customers in the collection of
Recyclable Materials. 

ARTICLE IX

CUSTOMER SERVICE STANDARDS

Section 9. 1 Service Options; Changes in Service

The Contactor at its expense, shall be required to develop, print and distribute to all existing
Customers, prior to the Commencement Date, and to all new Customers establishing regular service
daring the term of this Agreement, a brochure approved by the Village explaining the solid waste and
recycling programs provided under this Agreement and the procedures for the Customers to modify or
cancel the services provided by the Contractor. The brochure shall be updated and distributed whenever
there is a change in the service or programs provided, or as directed by the Village. 

Section 9. 2 Office and Telephone

The Contractor shall maintain an office and telephone, toll free, for receipt of service calls or

complaints, and shall be available for such calls on all business days from 7: 00 a.m. to 5 :00 p.m. The
Contractor shall retain the services of at least one temporary full -time customer service representative to
handle the addition of Customers to the Contractor' s service base during the first ninety days of the term
of this Agreement. Additional customer service representatives shall be added as necessary to meet the
minimum customer service standards set forth in Section 9.3 of this Agreement. 

Section 9.3 Minimum Customer Service Standards

a) Complaints Generally. The Contractor shall cooperate with the Village in minimizing
complaints from the Customers. A consistent pattern of failure to address complaints, or

violations of Sections 9. 3( a) through 9. 3( g) of this Agreement, shall entitle the Village to
exercise the remedies provided to it pursuant to Section 93( g) and /or Article X of this
Agreement. 

b) Initial Response. The Contractor shall give prompt and courteous attention to all

Customer complaints that it may receive. The Contractor shall respond personally to
every Customer from whom a complaint is received within twenty-four (24) hours or the
next business day after receipt of such complaint; except that if the Contractor receives a
complaint about a missed scheduled collection, then the Contractor shall immediately
investigate such complaint and, if such scheduled collection was not made in accordance

with the teens of this Agreement, then the Contractor shall cause_ such collection to be

made within twenty -four ( 24) hours or the next business day after receipt of such
complaint. 

Where any dispute arises between a Customer and the Contractor as to the manner of
placing waste or the nature of the contents or the like, the Contractor shall, and does
hereby agrees in the specific instance to, remove the waste even though, in its opinion, it
is improperly placed or contained. Thereafter, the Contractor may seek resolution of any
dispute through court, mediation, or arbitration proceedings, at its election. 
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C) Answering Calls. During normal business hours and under normal operating conditions, 
a customer service representative employed by the Contractor shall answer the telephone
access line. Ninety percent ( 90 %) of the calls made to the customer service center shall

be answered within thirty (30) seconds. The thirty ( 30) second maximum includes wait
time or time spent `holding' for a customer service representative. 

d) Busy Signals. Customers placing calls to the customer service center shall receive a busy
signal no more than five percent (5 %) of the time. 

e) Transferring Calls. Dining normal business hours, if after initially addressing a
Customer' s concern, the customer service representative determines that the call should

be transferred to another representative of the Contractor, the Customer shall be

connected with a customer service representative within thirty (30) seconds thereof. 

f) Hang -ups. Incoming telephone calls from Customers shall not exceed an abandonment
rate of five percent ( 5 %). 

g) Compliance Rate. During normal business hours, the minimum standards set forth in this
Section 9. 3 shall be met no less than ninety percent ( 90 %) of the time, measured on a

monthly basis. Reports shall be provided to the Village on a monthly basis providing a
log of inquiries received and action taken to address each complaint and call. The
Contractor shall also distribute to the Village a log providing data which hacks the
customer service representatives' adherence to the standards set forth in Section 9. 3( a) 

through 9. 3( g) of this Agreement, as the Village may request in its discretion, on a
monthly basis. If the records indicate a clear failure of the Contractor to comply with the
minimum standards set forth in Sections 9. 3( a) through 9. 3( g) of this Agreement, then the
Village reserves the right to require the Contractor to implement modifications to its

customer service center to bring it into compliance with the requirements of this Section
9.3. 

Section 9.4 Customer Service Survey

The Contractor will, every other calendar year, conduct a Customer service survey to assess the
Contractor' s service performance under the Agreement, in a form, of a content, and administered in a

manner to be approved in advance by the Village. 

Section 9. 5 Liaison

The Contractor shall designate in writing an individual to serve as agent for the Contractor and
liaison between the Contractor and the Village who will be primarily responsible for responding to any
matters related to the services set forth in Oils Contract in an expeditious and responsive manner. 
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ARTICLE X

BREACH; EVENTS OF DEFAULT AND REMEDIES

Section 10. 1 Breach by Contractor

Each of the following shall constitute a Breach on the part of the Contractor: 

a) Repeated failure of the Contractor to respond timely to and address Customer complaints
in keeping with the customer service standards in Article IX. 

b) Repeated failure of the Contractor to comply with Section 9. 3( g) of this Agreement; 

C) Failure of the Contractor to perform in a timely fashion any obligation under this
Agreement not referenced within Sections 10. 1( a) or 10. 1( b) of this Agreement, except

that such failure shall constitute a Breach only if such failure remains uncured for seven
7) business days after notice to the Contractor from the Village of such failure; provided

however, that this seven ( 7) business day notice with opportunity to cure shall not be
required in the event of persistent and repeated failure to perform; or

d) Any of the following: ( 1) The Contractor's being or becoming insolvent or bankrupt or
ceasing to pay its debts as they mature or making an arrangement with or for the benefit
of its creditors or consenting to or acquiescing in the appointment of a receiver, trustee or
liquidator for a substantial part of its property, ( 2) a bankruptcy, reorganization, 
insolvency, arrangement or similar proceeding being instituted by the Contractor raider
the laws of any jurisdiction, (3) a bankruptcy, reorganization, insolvency, arrangement or
similar proceeding being instituted against the Contractor under the laws of any
jurisdiction, which proceeding has not been dismissed within one hundred twenty ( 120) 
days, ( 4) any action or answer by the Contractor approving of consenting to or
acquiescing in any such proceeding, or ( 5) the levy of any distress, execution or
attachment upon the property of the Contractor which shall ( or which reasonably might
be expected to) substantially interfere with its performance tinder this Agreement. 

Section 10.2 Events of Default and Remedies of Village

a) If a Breach occur under Section 10. 1 of this Agreement, the Village may declare an
Event of Default or Breach and may thereafter exercise any one or more of the following
remedies: 

1) The Village may terminate this Agreement irmmediately, upon notice to the
Contractor. Subject to the provisions of subparagraph ( 5) below, upon such

termination, the Contractor shalt cease providing all services under this
Agreement. 

2) The Village may seek and recover from the Contractor any unpaid amounts due
the Village along with all of its substantiated costs for the failure of the
Contractor to perform any obligation tinder this Agreement, and all damages, 
whether based upon contract, work stoppage, strike, Contractor negligence

including tort), warranty, delay or otherwise, arising out of the performance or
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non - performance by the Contractor of its obligations under this Agreement, and
whether incidental, consequential, indirect or punitive, resulting from the Breach. 

3) The Village may (A) call upon the sureties to perform their obligations under the
performance bond, or ( B) in the alternative, after releasing the sureties from their
obligations under the performance bond, take over and perform the required

services by its own devices, or may enter into a new agreement for the required
services, or any portion thereof, or may use such other methods as shall be
required in the opinion of the Village for the performance of the required

services. 

4) The Village shall have the power to proceed with any right or remedy granted by
federal laws and laws of the State as it may deem best, including any suit, action
or special proceeding in equity or at law for the specific performance of any
covenant or agreement contained herein or for the enforcement of any proper
legal or equitable remedy as the Village shall deem most effectual to protect the
rights aforesaid, insofar as such may be authorized by law. 

5) Upon any such termination of this Agreement, the Contractor shall, for a period
to be determined by the Village in its sole and absolute discretion, but not longer
than six ( 6) months, continue to perform the contractual services during which
period the businesses shall pay the Contractor its scheduled compensation. 

b) No remedy by the terms of this Agreement conferred upon or reserved to the Village is
intended to be exclusive of any other remedy, but each and every such remedy shall be
emradative and shall be in addition to any other remedy given to the Village. No delay
or omission to exercise any right or power accruing upon any Event of Default or Breach
shall impair any such right or power or shall be construed to be a waiver of any such
Event of Default or Breach or acquiescence therein, and every such right and power may
be exercised from time to time and as often as may be deemed expedient. No waiver of
any Event of Default or Breach shall extend to or shall affect any subsequent default or
Event of Default or Breach or shall impair any rights or remedies consequent thereto. 

c) If the Contractor misses a collection under the Commercial Service, the collection must

be corrected within 24 hours of the reported missed collection, or a charge of $10 per

missed collection will be charged to the Contractor; provided, however, that the

Contractor shall not be charged under this Section 10.2( c) for collections missed due to a
labor dispute involving the Contractor' s labor force if the missed collection is rectified
within seven ( 7) days after the missed collection. All charges levied against the

Contractor rmder this Section 10.2( c) shall be credited to the affected Customer's account

within 30 days after receipt of an invoice therefor. 

d) In the event of a strike or other labor stoppage, Contractor shall notify ilre Village within
24 hours after commencement of the strike or labor stoppage. If such strike or labor

stoppage does not end within seven (7) business days of such notification, the Contractor

will provide the Village with refuse collection dmnpsters located in at least four ( 4) 

geographic locations for commercial customer drop -offs, which locations shall be
mutually acceptable to the parties. In the event of a strike, that does not end within 14
days of notification, the Contractor will agree to meet with the Village and negotiate the
potential provision of a credit for commercial customers under the agreement due to non- 
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collection; provided however that any credit given, if any, shall be mutually agreed to by
both parties. 

e) This Section 10.2 shall survive the termination of this Agreement. 

Section 10.3 Events of Default and Remedies of Contractor

a) If a Breach occurs under Section 10.2 of Agreement, the Contractor may declare au Event
of Default and terminate this Agreement immediately, upon notice to the Village. In
such event, the Contractor's sole remedy shall be to seek and recover from the Village
any unpaid amounts due the Contractor and any damages, whether incidental, 
consequential, indirect, or punitive, resulting from the Breach. The Contractor shall not
be entitled to specific performance or any other equitable remedies. 

b) This Section 10. 3 shall survive termination of this Agreement. 

Section 10.4 Force Majeure

Neither the Contractor nor Village shall be liable for failure to perform their duties or for any
resulting damage or loss if such failure is caused by a catastrophe, terrorism, riot, war, fire, accident, act
of God, or other similar contingency that is beyond the reasonable control of the Contractor or the Village
including without limitation: extraordinary inclement weather; explosion; widespread lack of adequate
fuel, power, raw materials, labor or transportation facilities; material changes in governmental laws, 

regulations, requirements, orders, or actions, the impact of which is urirelated to Contractor, the Village, 
or Contractor's or the Village's performance, or failure to perform; national defense requirements; 

injunctions or restraining orders; and labor trouble and strike. In the event the Contractor asserts a right
to suspend performance under this Section, the Contractor shall ( i) within twenty -four (24) hours after it
has knowledge of the effective cause, notify the Village of the cause for suspension, the performance
suspended and the anticipated duration of suspension and ( ii) advise the Village when the suspending
event has ended and when performance will be resumed. Once the suspending event ends, the Contractor
shall promptly resume performance. 

ARTICLE XI

INSURANCE AND INDEMNIFICATION

Section 11. 1 Insurance

a) The Contractor shall maintain for the duration of this Agreement and any extensions
thereof, insurance issued by a company or companies qualified to do business in the State
of Illinois and that meet the requirements set forth in Exhibit B. The Contractor shall

provide the Village with a certificate of insurance indicating that such insurance coverage
meets the requirements contained in Exhibit B. 

b) Insurance premiums shall be paid by the Contractor and shall be without cost to the
Village. 

Section 11. 2 Indemnification

a) The Contractor agrees to indemnify, defend and hold harmless the Village, its officials, 
employees, agents, representatives and attorneys, in both their official and individual
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capacities, from and against any and all injuries, deaths, claims, losses, damages, suits, 
demands, actions and causes of actions, expenses, fees, including attorneys' fees, and
costs which may accrue against the Village in consequence of entering into or
performance or breach of this Agreement or which may result from or arise out of any
action or omission of the Contractor, its officers, employees, agents or subcontractors, 

including, without limitation, any action or omission related to the disposal of any
Commercial Materials in a landfill. 

b) In the event that the Contractor does not undertake to defend or indemnify the Village
unconditionally from and against any and all injuries, deaths, claims, losses, damages, 
suits, demands, actions and causes of actions, expenses, fees, including attorneys' fees, 
and costs which may accrue against the Village in consequence of entering into this
Agreement ( or in the event that the Contractor does not deliver written confirmation to

the Village of such unconditional undertaking within 15 days after written request from
the Village), the Village shall have the right to terminate this Agreement; provided, 

however, that the Contractor's obligations under Section 11. 2(a) shall survive any such
termination. 

ARTICLE XH

MISCELLANEOUS

Section 12. 1 Non- Assignability

The Contractor shall not assign this Agreement or any part thereof without the prior written
consent of the Village, which approval shall not be unreasonably withheld. Approval, if any, for such
assignment shall be made by the corporate authorities of the Village. The Contractor shall not assign or
subcontract this Agreement or the work hereunder, or any part thereof, to any other person, firm, or
corporation without prior written consent of the Village, but the Contractor may perform its obligations
hereunder through its subsidiaries or divisions. Such assignment shall not relieve the Contractor from its
obligations or change the terms ofAgreement. 

Section 12.2 Equal Employment Opportunity

a) In the event of the Contractor's noncompliance with the provisions of this Section 12. 2, 

the Illinois Human Rights Act or the Illinois Department of Human Rights Rules and

Regulations, the Contractor may be declared ineligible for ftrtuue contracts or
subcontracts with the State or any of its political subdivisions or municipal corporations, 
and this Agreement may be canceled or voided in whole or in part, and such other
sanctions or penalties omy be imposed or remedies invoked as provided by statute or
regulation. 

b) During the performance of this Agreement, the Contractor agrees as follows: 

1) That it will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, national origin, ancestry, age, order of
protection status, marital status, physical or mental disability, military status, 
sexual orientation, or unfavorable discharge from military service; and further, 
that it will examine all job classifications to determine if minority persons or
women are underutilized and will take appropriate affirmative action to rectify
any such under - utilization. 
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2) That, if it hires additional employees in order to perform this Agreement or any
portion hereof, it will determine the availability ( in accordance with the Illinois
Department of Human Rights Rules and Regulations) of minorities and women

in the area(s) from which it may reasonably recruit and it will hire for each job
classification for which employees are hired in such a way that minorities and
women are not under- utilized. 

3) That, in all solicitations or advertisements for employees placed by the
Contractor or on the Contractors behalf, the Contractor will state that all

applicants will be afforded equal opportunity without discrimination because of
race, color, religion, sex, national origin, ancestry, age, order of protection status, 

marital status, physical or mental disability, military status, sexual orientation, or
unfavorable discharge from military service. 

4) That the Contractor will send to each labor organization or representative thereof

with which it is bound by a collective bargaining or other agreement or
understanding, a notice advising such labor organization or representative of the
Contractor's obligations under the Illinois Human Rights Act and the Illinois

Department of Hunan Rights Rules and Regulations. If any such labor
organization or representative fails or refuses to cooperate with the Contractor in

its efforts to comply with such Act and Rules and Regulations, the Contractor
will promptly notify the Illinois Department of Human Rights and the Village, 
and will recruit employees from other sources when necessary to fiulfill the
Contractor's obligations thereunder. 

5) That the Contractor shall submit reports as required by the Illinois Department of
Human Rights Rules and Regulations, Punish all relevant information as may
from time to time be requested by the Illinois Department of Human Rights or
the Village, and in all respects comply with the Illinois Human Rights Act and
the Illinois Department of Human Rights Rules and Regulations, 

6) That the Contractor shall permit access to all relevant books, records, accounts

and work sites by personnel of the Village and the Illinois Department of Human
Rights for purposes of investigation to ascertain compliance with the Illinois

Human Rights Act and the Illinois Department of Human Rights Rules and
Regulations. 

7) That the Contractor shall include, verbatim or by reference, the provisions of this
Section 12. 2 in every subcontract it awards under which any portion of the
Agreement obligations are undertaken or assumed, so that such provisions will be

binding upon each subcontractor. The Contractor will promptly notify the
Village and the Illinois Department of Human Rights in the event any
subcontractor fails or refuses to comply therewith. hi addition, the Contractor
will not utilize any subcontractor ineligible for contracts or subcontracts with the
State or any of its political subdivisions or municipal corporations. 

c) During the term of this Agreement, the Contactor shall comply in all respects with the
Equal Employment Opportunity Act. The Contractor shall have a written equal

employment opportunity policy statement declaring that it does not discriminate on the
basis of race, color, religion,, sex, national origin, ancestry, age, order of protection status, 
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marital status, physical or mental disability, military status, sexual orientation, or
unfavorable discharge from military service. Findings of non - compliance with applicable
State or federal equal employment opportunity laws and regulations may be sufficient
reason for revocation or cancellation of this Agreement. 

Section 12. 3 Prevailing Wages

a) To the extent the Prevailing Wage Act or similar laws apply, not less than the prevailing
rate of wages, as determined by the Village or the Illinois Department of Labor, or
determined by a court on review, shall be paid to all laborers, workers and mechanics
performing work under this Agreement. The Contractor and each subcontractor shall
keep an accurate record showing the names and occupations of all laborers, workers, and
mechanics employed by them on this Agreement and showing the actual hourly wages
paid to each such person. 

b) To the extent applicable, the Contractor shall comply with all applicable provisions of the
Illinois Prevailing Wage Act, 820 ILCS 130 /0.01 et seq. In addition, the Contractor and
each subcontractor shall preserve their weekly payroll records for a period of three ( 3) 
years after the date of termination of this Agreement. 

Section 12.4 Performance Bond

The Contractor shall furnish a performance bond for the faithful performance of this Agreement, 

in substantially in the form attached to this Agreement as Exhibit C, to be executed by a responsible
surety company and to be in the penal sum of $200,000. Such performance bond shall be furnished
annually by the Contractor for the following contract year, and shall indemnify the Village against any
loss resulting from any failure of performance by the Contractor. The initial bond shall be posted on or
before the Commencement Date, and each successive bond shall be posted not later than January I of
each successive calendar year. 

Section 12. 5 Equipment to be Used by Contractor

a) The Contractor agrees to collect all materials described in Section 4. 1 of this Agreement

in fully enclosed, leak proof, modern trucks. All vehicles and collection equipment will
be kept in safe, operable and good condition and in a manner that does not result in any
non - permissible discharges. Any equipment that is used by the Contractor, that is
determined to be unsafe, or in an overall poor condition by the Village, shall be replaced
at the request of the Village. 

b) Contractor shall provide collection containers to all Customers. Containers used in

connection with the provision of Commercial Services by the Contractor pursuant to this
Agreement shall be operable, safe and free of graffiti. Any container in disrepair of this
sort shall be replaced within three (3) days ofnotification by the Village. Containers with
plastic lids that are ill -fitted or warping shall be replaced within three ( 3) days of
notification by the Village, in order to maintain a tight fitting seal to prevent access by
pests. All containers will be adequately demarcated with the Contractor' s logo. Each
container will have an inventory control number demarcated on each container that is
cross - referenced to the service matrix. 
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C) All equipment used by Contractor for the provision of Commercial Services and Private
Services pursuant to this Agreement shall be properly licensed by the State and shall
conform to all federal and State equipment safety standards. 

d) Unless otherwise agreed to by the Village, ( 1) all primary collection trucks used by the
Contractor for the provision of Commercial Services shall operate on Compressed
Natural Gas ( " CNG "); and ( 2) all vehicles used by supervisors of the Contractor in
connection with the Commercial Services shall either be hybrid gasoline /electric vehicles

or shall operate on CNG. 

Section 12.6 Compliance with Laws

a) Notwithstanding any other provisions in this Agreement, the Contractor shall comply at
all times with all applicable federal, State and municipal laws, ordinances and regulations

at any time applicable to the Contractor's operations render this Agreement, with no
increase to the Contractors compensation as set forth in this Agreement. 

b) The Contractor shall obtain, at its own expense, all permits and licenses required by law
or ordinance and maintain the same in fall force and effect. 

Section 12. 7 Care and Performance

a) The Contractor shall undertake to perform all services rendered hereunder in a neat, 
thorough and competent manner, without supervision by the Village, and to use care and
diligence in the performance of all specified services and to provide neat, orderly, 
uniformed and courteous employees and personnel on its crews. 

b) The Contractor shall be liable to the Village for damage to Village rights -of -way caused
in connection with the provision of the Commercial Services or Private Services, 

ordinary wear and tear excepted. 

c) To the extent that the Contractor or its employees or agents violate any provisions on the
Village Code, the Contractor shall be liable for fines due under the Village Code arising
in the course of its provision of services under this Agreement. 

d) The Contractor acknowledges, and the Parties agree that, with respect to the Commercial

Services to be provided to Customers under this Agreement, the Customers are third - 

party beneficiaries of this Agreement. 

Section 12.8 No Alcohol or Drugs

The Contractor shall prohibit and use its best efforts to enforce the prohibition of any drinking of
alcoholic beverages or use of illegal drugs by its drivers and employees while on duty or in the coarse of
performing their duties rider this Agreement. 

Section 12. 9 Governing Law

This Agreement and the rights of the Village and the Contractor under this Agreement shall be
interpreted according to the internal laws, but not the conflict of laws rules, of the State of Illinois. 
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Section 12. 10 Severability

The provisions of this Agreement shall be interpreted when possible to sustain their legality and
enforceability as a whole. In the event any provision of this Agreement shall be held invalid, illegal, or
unenforceable by a court of competent jurisdiction, in whole or in part, neither the validity of the
remaining part of such provision, nor the validity of any other provisions of this Agreement, shall be in
any way affected thereby. The unenforeeability of any provision of this Agreement in a specific situation
shall not affect the enforceability of that provision in any other situation.. 

Section 12. 11 Entire Agreement

This Agreement sets forth the entire agreement of the Village and the Contractor with respect to
the provision of the Commercial Services and compensation therefore, and there are no other
understandings or agreements, oral or written, between the Village and the Contractor with respect to the

Commercial Services and the compensation therefore, nor was the making and execution of this
Agreement induced by any representation, statement, warranty_, agreement, or action other than those
expressed or explicitly referenced herein. 

Section 12. 12 Notices

All notices required or permitted to be given under this Agreement shall be in writing and shall be
delivered ( i) personally, ( ii) by a reputable overnight courier or ( iii) by certified mail, return receipt
requested, and deposited in the U.S. mail, postage prepaid. Unless otherwise expressly provided in this
Agreement, notices shall be deemed received upon the earlier of (a) actual receipt; ( b) one business day
after deposit with an overnight courier as evidenced by a receipt of deposit; or ( c) three business days
following deposit in the U.S. mail, as evidenced by a return receipt. By notice complying with the
requirements of this Section, each party shall have the right to change the address or addressee, or both, 
for all ftiture notices and communications to the other party but no notice of a change of address or
addressee shall be effective until actually received. . 

Notices and communications to the Village shall be addressed to, and delivered at, the following address

With a copy to: 

Village of Grayslake

10 S. Seymour Street

Grayslake IL 60030

Attention: Mr. Kirk Smith

Address

Attention: 

Notices and communications to the Contractor shall be addressed to, and delivered at, the

following address: 

Groot Industries, Inc. 

2500 Landmeier Road

Elk Grove IL 60007

Attention: Mr. Josh Molnar
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With a copy to: 

Address

Attention: 

Section 12. 13 Publicity

The Village' s name or insignia, photographs of the Village, or any other publicity pertaining to
the provision of the Commercial Services shall not be used in any magazine, trade paper, newspaper, or
other medium without the express written consent of the Village. 

Section 12. 14 No Interpretation against Drafter

This Agreement has been negotiated by all Parties and shall not be construed against any Party as
the drafter of this Agreement. 

Section 12. 15 Independent Contractor

Contractor acknowledges and agrees that the relationship of the parties hereunder shall be that of
independent contractor and that neither Contractor nor its employees shall be deemed to be an employee

of the Village for any reason whatsoever. Neither Conti actor nor Contractor's employees shall be entitled
to any Village employment rights or benefits whatsoever. Contractor is only authorized to operate
pursuant to this Agreement, and shall not be deemed an Agent of the Village when engaging in the
activities authorized hereunder. 

Signaturepage to follony
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly
authorized representatives, all on the day and year first above written. 

M f

Its: 

22

VILLAGE OF GRAYSLAKE

By: 

Its: 

UMIN



EXHIBIT A

PRICING SHEETS
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Groot Revised Rates for 7 Year Agreement

APPENDIX A -1

INITIAL COST PROPOSAL

COMMERCIAL SOLID WASTE HAULING & DISPOSAL SERVICES

Container Size Frequency of Service

IWlc 2xWk 3 Wlc 4xWk 5 V11c 6xWlc 7x Wk

65 gallon carts $ 28_ 00 35_00 - 40. 00 45. 00 50_ 00 55_ 00 n/ a

95 gallon carts $ 28. 00 35. 00 40. 00 45, 00 50. 00 55_ 00 n/ a

1 cubic yard $ 38_ 0.0 71. 00 80. 00 87. 00 94. 00 101. 00 n/ a

1 cy compacted $ 38_ 00 71_ 00 80. 00 87.. 00 94. 00 101, 00 n/ a

1, 5 cubic yards $ 39. 50 75. 00 85. 00 93. 00 101. 00 109. 00 n/ a

1. 5 cy compacted $ 39_ 50 75_ 00 85. 00 93_ 00 101. 00 109. 00 n/ a

2 cubic yards $ 41. 00 80: 00 119. 60 158. 00 168. 00 178, 00 n/ a

2.cyCompacted $ 62. 00 120. 00 170. 00 220. 00 270. 00 320. 00 n/ a

4 cubic yards $ 62. 00 120, 00 170. 00 220. 00 270. 00 320. 00 n/ a

6 cubic yards $ 95_ 00 183. 00 263. 00 343. 00 368. 00 393. 00 n/ a

6 cy compacted $ 145. 00 285. 00 430. 00 540. 00 650. 00 760. 00 n/ a

8 cubic yards X125. 00 235. 00 . 350. 00 460. 00 550. 00 630. 00 n/ a

10 cubic yards X145. 00 285. 00 430. 00 540. 00 650. 00 760. 00 n/ a

20yardrolloff$ 135. oo perhaul $ 49, 00 / ton

30yardrolloff$ 135. 00 perhaul $ 49. 00 / ton

40 yard roll off$ n/ a perhaul

20 yard compaction equipment

month

25 yard compaction equipment

month

30 yard compaction equipment

month

40 yard receiver box

Collection Only

185. 00 perhaul

49. 00 / ton

185. 00 perhaul

49. 00 / ton

185. 00 perhaul

49, 00 / ton

160. 00 perhaul

49. 00 / ton

A -4

Leased Service

250, 00 per

250. 00 per

250. 00 per

50. 00 per month



2 yard stationary compactor rental only $ 150. 00 per

month

6 yard compactor rental only $ 150. 00 permonth

Rental/ Lease /Purchase ofApartment style compactor and receiver boxes will be the

responsibility of the individual Customer, and not the responsibility of the Village. 

15- Month Adjustment Factor: 0

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 
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Groot Revised Rates for 7 Year Agreement

APPENDIX A -2

INITIAL COST PROPOSALS

COMMERCIAL RECYCLING SERVICES

Note: Proposer must collect one 96 -gallon toter of recyclables from each Customer per week at no

additional charge. Please reflect other costs accordingly. 

Container Size Frequency of Service

lxWk 2x4Vk 3xVAc 4x Wk 5xWlc 6xWk 7xWk

65 gallon "toter" $ 25. 00 35_ 00 45_ 00 55. 00 65. 00 75. 00 n/ a

additional) 

96 gallon "toter' $ 25_ 00 35. 00 45 ^00 55. 00 65_ 00 75_ 00 n/ a

additional) 

1 cubic yyard 25_ 00 35. 00 45. 00 55. 00 65. 00 75. 00 n/ a

addiEional) 

1. 5 cubic yards 25. 00 35. 00 45. 00 55. 00 65. 00 75. 00 n/ a

additional) 

2 cubic yards 30. 00 40_ 00 50. 00 60_ 00 70. 00 80_ 00 n/ a

4 cubic yards 35. 00 57_ 00 72_ 00 82. 00 92. 00 102. 00 n/ a

6 cubic yards X44_ 00 74_ 00 103. 00 113. 00 123. 00 133. 00 n/ a

8 cubic yards 53_ 00 84_ 00 113. 00 123. 00 133. 00 143. 00 n/ a

10 cubic yards 66. 00 97: 00 126. 00 136. 00 146. 00 156. 00 n/ a

15 -Month Adjustment Factor: 0 % 

This adjustment factor will be applied to the prices provided in the matrix above to determine flee

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract) 

Please list all items included for recycling pick -up: 

Please see section IX, ' Recycling Capabilites', under

the ' Operational Approach[ tab located within this proposal. 
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APPENDIX A -3

INITIAL COST PROPOSALS

ORGANIC MATERIAL SERVICES

Note: If an organic material services proposal is accepted, additional terms may be added to the
Contract. 

Description of Service: Organic material container service on an " As- Needed" or "Per Pull" Basis. 
Organic material includes food scraps and landscape waste as defined in Illinois Environmental
Protection Act. 

Container Size Cost "Per Pull' 

65 gallon cart $ 41. 00 /month* organics only

95 gallon cart

1 cubic yard

1. 5 cubic yards

30. 00 landscape only

30. 00 landscape only

30. 60 landscape only

If any ofthe above pricing on a per pull basis would be lowered based on volume (i.e., one location

having a need for multiple containers) please explain: 

Landscape waste collection rates above will be charged on an

on call" basis. For scheduled once per week collection of

a 95 gallon cart, lyd and 1. 5yd container, we would propose

a rate of $ 60. 00 per month. 

15 -Month Adjustment Factor: 0 % 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract) 

Organics collection will be charged $ 41. 00 per month for

weekly collection of 1 - 65 gallon cart. 

A -7



EXIIIBIT B

A. Insurance Requirements

The Contractor shall procure and maintain the following insurance during the entire term of the
agreement described in Section 3. 1: 

Type of Insurance

Workers' Compensation

2. Employers' Liability

3. Commercial General Liability, including
occurrence" coverage for: premises and

operations, independent Contractors protective, 

contractual liability, broad form property
damage and XCU hazards, products and

completed operations ( including broad form
property damage), personal injury liability, and
owner's protective liability. 

4. Business Auto liability (including owned, non - 
owned and hired vehicles and coverage for

environmental liability) 

5. Umbrella /Excess liability (to apply as excess
over 2, 3 and 4 above) 

B. Miscellaneous Provisions

Required Minimum Coverage

Statutory

1, 000, 000 per accident

1, 000, 000 disease ( policy limit) 
1, 000, 000 disease ( each employee) 

3, 000, 000 per person per occurrence for bodily
injury

5, 000,000 per occurrence for bodily injury
1, 000, 000 per occurrence for property damage. 

3, 000,000 per person

5, 000, 000 per accident for bodily injury
1, 000, 000 per accident for property damage

5, 000, 000 per occurrence

5, 000, 000 annual aggregate

1. The insurance policies set forth in Sections A3 and AS of this Exhibit B shall continue to

be maintained for a period of two (2) years following the termination of the Agreement. 

2. Equivalent insurance must be maintained by each subcontractor of the Contractor. 

3. All insurance companies must be reasonably acceptable to the Village and may include
self - insurance obtained by the Contractor. Minimum insurance carrier requirements
include a current rating from A.M. Best Co., Inc. ( or any successor publication of
comparable standing within the industry) of "A VIII" and a license to do business in the
State of Illinois. 

4. All liability coverages shall be written on an occurrence basis. 
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5. Prior to commencing Services under the agreements, the Contractor shall deliver, or
cause to be delivered, to the Village certificates of insurance ( and other evidence of

insurance requested by the Village) which the Contractor is required to purchase and
maintain pursuant to this Schedule. The Contractor shall deliver certificates of renewal or
replacement policies or coverage no less than ten ( 10) days prior to the effective date of

each renewal or replacement policy or coverage. 

6. All insurance coverage required to be purchased and maintained shall contain a provision

or endorsement providing that the coverage afforded will not be cancelled, materially
reduced or altered or renewal refused until at least thirty ( 30) days' prior written notice
has been given to the Village by certified mail. 

7. The Contractor shall be responsible for promptly reporting all claims to the appropriate
insurer on behalf of itself, the Village and the additional insured' s set forth below. 

8. The insurance policies set forth in Sections A3, A4, and A5 of this Exhibit B shall be
endorsed to include the Village, the directors, officers, employees, agents and members

of the Village, SWALCO and the directors, officers, employees, agents and members of

SWALCO as additional named insured' s for all activities of the Contractor in the

performance of the Agreement. Such insurance is to be primary and non - contributory
with any insurance secured and maintained by such additional named insureds. 
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EXHIBrr C

FORM OF PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS: that

insert full name and address of proposer here:] 

as Principal (hereinafter called the " Contractor" ), 

and [ insert full name and address

hereinafter called the " Surety'), 

as Surety, a corporation organized and existing under the laws of the State of
hereinafter called Surety, are held and firmly bound unto the Village of Grayslake, IL as Obligee, 
hereinafter called the Village, in the full and just sum of TWO HUNDRED THOUSAND DOLLARS

200,000), for the payment of which sum of money well and truly to be made, the CONTRACTOR and
Surety bind themselves, and their heirs, executors, administrators, successors, and assigns, jointly and
severally, firmly by these presents, said amount to include payment of actual costs and damages and for
attorneys' fees, engineering fees, accounting fees, consulting fees, court costs, interest, and any other fees
and expenses resulting from or incurred by reason of the CONTRACTOR' s failure to promptly and
faithfully perform its contract with the Village, said contract being more fully described below, and to
include attorneys' fees, court costs, and other expenses necessarily paid or incurred in successfully
enforcing performance of the obligation of Surety under this bond. 

WHEREAS; the CONTRACTOR has entered into a written agreement dated 2013, 

with the Village entitled " COMMERCIAL SOLID WASTE COLLECTION SERVICES AGREEMENT" 

the " Contract "), the terms and conditions of which are by this reference incorporated herein as though
fully set forth herein. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH THAT if the

CONTRACTOR shall well, truly, and promptly perform all the undertakings, covenants, terms, 
conditions, and agreements of the said CONTRACTOR under the Contract, including, but not limited to, 
the CONTRACTOR' s obligations under the Contract: ( 1) to provide and perform, in the manner

specified in the Contract, all necessary work, labor, services, transportation, materials, equipment, 
apparatus, machinery, tools, fuels, information, data, and other means and items necessary for the
collection of all municipal waste, Organic Material, and recyclable materials from all Customers, as
provided in the Contract; ( 2) to procure and furnish all permits, licenses, and other governmental

authorizations necessary in connection therewith and to comply with the laws of the State of Illinois and
ordinances and regulations of the Village in connection therewith; ( 3) to procure and furnish the

Performance Bond and all certificates and policies of insurance specified in the Contract; ( 4) to pay all
applicable federal, state, and local taxes; ( 5) to indemnify the Village against any loss resulting from any
breach or failure of performance by the CONTRACTOR under the Contract; ( 6) to do all other things
required of the CONTRACTOR by the Contract; and ( 7) to provide, perform, and complete all of the
foregoing in a proper and workmanlike manner and in full accordance and compliance with, and as
required by, the Contract; all of which is herein referred to as the " Work," then this obligation shall be
null and void; otherwise it shall remain in full force and effect. 
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For purpose of this bond, a claimant is defined as one having a direct contract with CONTRACTOR or
with a subcontractor of Contractor to provide, perform, or complete any part of the Work. 

CONTRACTOR and Surety hereby jointly and severally agree that every claimant who has not had all
just claims for the furnishing of any part of the Work paid in full, including without limitation, all claims
for amounts due for materials, lubricants, oil, gasoline, rentals of or service or repairs on machinery, 
equipment, and tools consumed or used in connection with the furnishing of any part of the Work, may
sue on this bond for the use of such claimant, may prosecute the suit to final judgment for such sum or
sums as may be justly due such claimant, and may have execution therein; provided, however, that
Village shall not be liable for the payment of any costs or expenses of any such suit. To the extent
applicable, the provisions of 30 ILCS 55011 and 30 ILCS 550/ 2 shall be deemed inserted herein, 

including the time limits within which notices of claim must be filed and actions brought under this bond. 

CONTRACTOR and Surety hereby jointly agree that Village may sue on this bond if Village is held
liable to, or voluntarily agrees to pay, any claimant directly, but nothing in this bond shall create any duty
on the part of Village to pay any claimant. 

Surety, for value received, hereby stipulates and agrees that no changes, modifications, alterations; 
omissions, deletions, additions, extensions of time, or forbearance on the part of either the Village or the
CONTRACTOR to the other in or to the terms of said Contract; in or to the schedules, plans, drawings, or
specifications; in or to the method or manner of performance of the Work; or in or to the mode or manner

of payment therefore shall in any way release the CONTRACTOR and Surety or either or any of them, or
any of their heirs, executors, administrators, successors, or assigns, or affect the obligations of Surety on
this bond, all notice of any and all of the foregoing changes, modifications, alterations, omissions, 
deletions, additions, extensions of time, or forbearance, and notice of any and all defaults by the
CONTRACTOR or of the Village' s termination of the CONTRACTOR, being hereby waived by Surety. 

Notwithstanding anything to the contrary in the foregoing paragraph, in no event shall the obligations of
Surety under this bond in the event of the CONTRACTOR' s default be greater than the obligations of the
CONTRACTOR under the Contract in the absence of such CONTRACTOR default. 

In the event of a default or defaults by the CONTRACTOR, the Village shall have the right to reimburse
itself from the proceeds of this bond for any and all costs, expenses, losses, damages, liquidated damages, 
liabilities, suits, judgments, awards, attorneys' fees, and administrative expenses incurred, suffered, or

sustained by the Village and /or chargeable to the CONTRACTOR under the Contract or this bond. In
addition, the Village shall have the right to take over and complete the Contract upon 30 calendar days' 

written notice to Surety, in which event Surety shall pay the Village all costs incurred by the Village in
taking over and completing the Contract or, at its option, the Village may instead request that Surety take
over and complete the Contract, in which event Surety shall take reasonable steps to proceed promptly
with completion no later than 30 calendar days from the date on which the Village notifies Surety that the
Village wants Surety to take over and complete the Contract. 

The Village shall have no obligation to actually incur any expense or correct any deficient performance of
the CONTRACTOR in order to be entitled to receive the proceeds of this bond. 

No right of action shall accrue on this bond to or for the use of any person or corporation other than the
Village or the heirs, executors, administrators, or successors of the Village. 

Signed and sealed this day of , 2013

Exhibit C



Attest /Witness: 

By: 

Title: 

Attest/Witness: 

By: 

Title: 

M

Title: 

m

Title: 
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Commercial Garbage and Recycling Franchise

Frequently Asked Questions

In 2012, the Chamber of Commerce and the Economic Development Commission ( EDC) recommended

that the Village Board consider awarding a franchise for garbage and recycling services for businesses
and multi- family buildings. The recommendation followed a survey that indicated most businesses
could realize significant rate savings when all businesses are served by a single waste hauler. 

After requesting proposals from solid waste haulers, the Village selected the lowest price proposal from

Groot Industries, Inc. and began negotiating the terms of the franchise. 

In addition to lower garbage and recycling rates for most businesses, the benefits of a franchise include: 

uniform rates for garbage and recycling services
rate increases limited to once a year and restricted to the rate of inflation

no additional fees or surcharges

less truck traffic resulting in less wear and tear on streets
reduction of greenhouse gasses with trucks powered by compressed natural gas ( CNG) 

All businesses, except home -based businesses, and multi - family buildings with eight ( 8) or more units
will receive garbage and recycling services under the franchise. 

What is a franchise? 

A franchise is an exclusive contract awarded to a private company to provide a service; in this case, 
garbage and recycling services for all commercial and multi - family accounts. 

When would the proposed franchise begin? 

The franchise would begin on or about February 1, 2015. State statute ( 65 ILCS 5/ 19 -11 -1) requires a

15 -month waiting period between the award of the franchise and the start of the franchise. 

What is that term of the proposed franchise? 

The term of the franchise is seven ( 7) years ( 2015 — 2022). 

Who is included in the proposed franchise? 

All businesses and multi - family buildings with eight ( 8) or more units are included in the franchise; 
home -based businesses are not included in the franchise. 



What services are included in the proposed franchise? 

The franchise includes garbage and recycling services as well as an organic material ( food scrap) 
collection option. 

Free Recycling Included

One ( 1) recycling container (96- gallon / 1. 0 cubic yard / 1. 5 cubic yard) picked -up once a week (1x week) 
is included in your garbage rate at no additional charge. Additional recycling containers and /or pick -ups
are available for a monthly charge. 

Why Recycle? 

Recycling reduces the amount of material you throw in your garbage container. Less garbage may allow
you to reduce your container size and /or pick -up frequency. The result is lower costs. For example: 

Without Recycling: 2. 0 cy @ 2x week = $80.00 per month

With Recycling: 2. 0 cy @ 1x week = $41.00 per month Savings = $468 per year

Additional recycling services beyond the free recycling container may further reduce your overall
monthly costs. A representative from Groot will work with each business to determine the potential

cost savings associated with recycling. 

How do I establish service under the proposed franchise? 

Prior to the start of the franchise, a representative from Groot will meet individually with each business
to determine the most cost - effective combination of container size and pick -up frequency as well as the
potential cost savings associated with recycling. 

Can I select my container size and pick -up frequency? 

Yes; each business will be able to select the container size and pick -up frequency that best meets its
individual needs. 

What are the rates for garbage and recycling service under the proposed franchise? 

Rates

see matrix) 

According to the Solid Waste Agency of Lake County (SWALCO), the franchise rates are the lowest of any
commercial franchise to date and are below " market" rates. 



Will I save money? 

Based on the Chamber of Commerce survey, it is anticipated that 90% of businesses will save money
with the franchise rates. 

What if my rates for garbage and recycling are lower than the proposed franchise rates? 

If your rates for garbage and recycling at the start of the franchise are lower than the franchise rates, 
Groot will freeze your rates for the first year. After the first year, the current franchise rates will apply. 

Under the franchise, however, you will receive the benefits of uniform rates for garbage and recycling
services, rate increases limited to once a year and restricted to the rate of inflation, and no additional

fees or surcharges. 

The free recycling container (96- gallon / 1. 0 cubic yard / 1. 5 cubic yard) may allow you to reduce your

container size and /or pick -up frequency and lower your rates below your current rates. 

Will I still have a contract? 

Yes; each business will enter into a contract with Groot. The terms of the contract, including the rates, 
services offered ( garbage / recycling / organics), free recycling container, and customer service
standards, are established under the franchise. 

Who will bill me for service? 

Groot will bill you monthly for garbage and recycling services. Your bill will NOT include any additional
fees or taxes from the Village of Grayslake. 

What are the billing terms? 

Groot' s standard billing terms are Net 30. Please contact Groot directly at ( 877) 40 -GROOT to discuss
other billing terms. 

Groot reserves the right to suspend service to accounts with a past due balance of sixty (60) days. 

What if my current contract expires before or after the start of the proposed franchise? 

Until the franchise begins, businesses may contract with any hauler for garbage and recycling services. 
Haulers will be required to terminate any existing contracts without customer penalty at the start of the
franchise. 



What if l have a contract with Groot? 

If you have a contract with Groot, that contract will remain in effect until the start of the franchise. 

Groot has agreed to freeze existing customers' rates through the start of the franchise. 

Will I receive a new container? 

Prior to the start of service, Groot will coordinate the delivery of containers for garbage and recycling. 
Your current hauler will remove their container(s). 

Who do I call with service problems? 

You will call Groot at (877) 40 -GROOT to report any service problems, request an additional pick -up, or
modify your garbage and recycling services including container size and /or pick -up frequency. 

Will this franchise affect the current franchise for residential service? 

No; the rates for residential garbage and recycling service will not increase due to the franchise for
commercial garbage and recycling service. 

Who is Groot? 

Groot Industries, Inc., headquartered in Elk Grove Village, is the largest independent solid waste

management services provider in Illinois. Family owned and operated since 1914, Groot has nearly
100 years of experience serving municipalities and businesses in northern Illinois. 

Groot has been an industry leader in recycling and alternative fuels and has received numerous awards
for its environmental stewardship. Groot' s fleet servicing Grayslake will consist entirely of trucks
powered by Compressed Natural Gas ( CNG). 

In addition to providing commercial garbage and recycling services, Groot has committed to provide
additional community resources including two ( 2) shredding events per year as well as an annual grant
for recycling eduction. 

For more information, please contact Groot at (877) 40- GROOT. 



INVOICE # 31276

R. E. ALIEN AND ASSOCIATES, LTD. 
PROFESSIONAL LAND SURVEYORS

31 SOUTH SLUSSER STREET

GRAYSLAR'E, ILLINOIS 60030

Holland & Knight

131 South Dearborn Street, 30t
Chicago, IL 60603

Order By: Elisa

Dated: 10/ 1/ 13

Invoice Date: 10/ 2/ 13

TELEPHONE

847- 223 -0914

F_vx

847 -223 -0980

Re: Part of Lot 5 and Part of Lot 6 in Block 6 in the Original plat
of Grayslake

ALTA/ACSM Land Title Survey

File No.: 461 -72

@ 147 Center St, Grayslake, IL

ALTA/ACSM Land Title Survey 800.00

Subtotal $ 800.00

INVOICE TOTAL $ 800.00

Please refer to the invoice # on your return check. Thank you. 
WE ACCEPT VISA, MASTERCARD, AND AMERICAN EXPRESS

TYPE: VISA M/C AMEX CARD # EXP. DATE

SECURITY CODE

RESIDENTIAL - COXBIERCIAL - INDUSTRIAL - SUBDIVISIONS - ALTA/ ACSM LAND TITLE SURVEYS
ILLINOIS LAND SURVEY STANDARDS - FARM SURVEYS - CONDOMINIUMS - TOPOGRAPHIES - LAND & CONSTRUCTION

SURVEYS - PHOTOGRADIYIETRIC GROUND CONTROL - MUNICIPALITY SERVICES - RIGHTS -OF -WAY SURVEYS
ESTABLISHED 1956



NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE
ADVISABILITY OF AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE AND RECYCLING FROM

NONRESIDENTIAL AND MULTI - FAMILY LOCATIONS

PUBLIC NOTICE IS HEREBY GIVEN that on Tuesday, October 1, 2013, a
public hearing will be held, pursuant to 65 ILCS 5/ 11- 19 -1( b), before the Mayor

and Village Board of the Village of Grayslake at 6: 45 p.m. in the Board Room of
the Grayslake Village Hall, 10 S. Seymour Street, Grayslake, Illinois, for the

purpose of seeking comment on the advisability of awarding a franchise to a
private entity for the collection of waste and recycling from nonresidential and
multi- family locations within the Village of Grayslake. 

All interested persons will be given an opportunity to be heard at the hearing
regarding award of a franchise to a private entity for the collection of waste and
recycling from nonresidential and multi - family locations. The public hearing may
be adjourned to another date by the Board of Trustees of the Village without
further notice other than a notice entered upon the minutes of said meeting fixing
the time and place of its adjournment and reconvening. 

Respectfully submitted, 

Village of Grayslake



1. Steve Schweinsberg
Prairieland Disposal

27W966 Commercial Avenue

Lake Barrington, IL 60010

steve @prairielanddisposal.com

2. Josh Molnar

Groot

2500 Landmeier Road

Elk Grove Village, IL 60007

jmolnar@groot.com

3. Josh Connell

Lakeshore Waste Service

6132 W. Oakton Avenue

Morton Grove, IL 60053

j connell@lakeshorewaste. com

4. Rick Bulthuis

Republic

2101 S. Busse Road

Mount Prospect, IL 60056

bulthuisr@repsrv.com

5. Mike Brink

Waste Management

700 E. Butterfield Road, 
4th

Floor

Lombard, IL 60148

mbrink@wm.com

6. Bob Pfister

Advanced Disposal

1525 Kautz Road, Suite 1000

West Chicago, IL 60185

7. Tim Petersen

Lakes Disposal

31006 N. Route 83

Grayslake, IL 60030

timpetersen@lakesdisposal.com



NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE

ADVISABILITY OF AWARDING A FRANCHISE TO A PRIVATE
ENTITY FOR THE COLLECTION OF WASTE AND RECYCLING FROM

NONRESIDENTIAL AND MULTI- FAMILY LOCATIONS

PUBLIC NOTICE IS HEREBY GIVEN that on Tuesday, October 1, 2013, a
public hearing will be held, pursuant to 65 ILCS 5/ 11- 19 -1( b), before the Mayor

and Village Board of the Village of Grayslake at 6:45 p.m. in the Board Room of
the Grayslake Village Hall, 10 S. Seymour Street, Grayslake, Illinois, for the

purpose of seeking comment on the advisability of awarding a franchise to a
private entity for the collection of waste and recycling from nonresidential and
multi - family locations within the Village of Grayslake. 

All interested persons will be given an opportunity to be heard at the hearing
regarding award of a franchise to a private entity for the collection of waste and
recycling from nonresidential and multi- family locations. The public hearing may
be adjourned to another date by the Board of Trustees of the Village without
further notice other than a notice entered upon the minutes of said meeting fixing
the time and place of its adjournment and reconvening. 

Respectfully submitted, 

Village ofGrayslake
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Lake Barrington, IL 60010



VILLAGE OF

1grays a ce
est. 1895

Ten South Seymour

Grayslake, Illinois 60030

Groot
Attn: Josh Molnar

2500 Landmeier Road

Elk Grove Village, IL 60007

t M : (: 



VILLAGE OF

1grays a ce
est. 1895

Ten South Seymour

Grayslake, Illinois 60030

Lakeshore Waste Service

Attn: Josh Connell

6 132 W. Oakton Avenue

Morton Grove, IL 60053



VILLAGE OF

1 kgrays a e
est. 1 895

Ten South Seymour

Grayslake, Illinois 60030

Republic

Attn: Rick Buithuis

2101 S. Busse Road
Mount Prospect, IL 60056

R4 FI • lFROM'. 1F' ((} 6- 003t}. 



VILLAGE OF

1grays a ce
4, est. 1895

Ten South Seymour

Grayslake, Illinois 60030

Waste Management

Attn: Mike Brink
700 E. Butterfield Road, 

40' 

Floor

Lombard, IL 60148

44347

AILED FRO



VILLAGE OF

grays a ce
est. 1895

Ten South Seymour

Grayslake, Illinois 60030

Advanced Disposal
Attn Bob Pfister

1525 Kautz Road, Suite 1000
West Chicago, IL 60185

000.460
434780 Alic, 30 2011

U. n FRohit ZIP CODE 60030



VILLAGE OF

grays a ce
est. 1895

Ten South Seymour

Grayslake, Illinois 60030

Lakes Disposal

Attn: Tim Petersen
31006 N. Route 83
Grayslake, IL 60030

304 irJCa AUG 3
AILED FROM ZIP CO



Public Act 096 - 1215

SB3692 Enrolled LRB096 14101 RLJ 28889 b

AN ACT concerning local government. 

Be it enacted by the People of the State of Illinois, 

represented in the General Assembly: 

Section 5. The Illinois Municipal Code is amended by

changing Section 11 - 19 - 1 as follows: 

65 ILCS 5/ 11 - 19 - 1) ( from Ch. 24, par. 11 - 19 - 1) 

Sec. 11 - 19 - 1. Contracts. 

a) Any city, village or incorporated town may make

contracts with any other city, village, or incorporated town or

with any person, corporation, or county, or any agency created

by intergovernmental agreement, for more than one year and not

exceeding 30 years relating to the collection and final

disposition, or relating solely to either the collection or

final disposition of garbage, refuse and ashes. A municipality

may contract with private industry to operate a designated

facility for the disposal, treatment or recycling of solid

waste, and may enter into contracts with private firms or local

governments for the delivery of waste to such facility. In

regard to a contract involving a garbage, refuse, or garbage

and refuse incineration facility, the 30 year contract

limitation imposed by this Section shall be computed so that

the 30 years shall not begin to run until the date on which the

facility actually begins accepting garbage or refuse. The



Public Act 096 - 1215

SB3692 Enrolled LRB096 14101 RLJ 28889 b

formula of such franchise fee that it will receive under the

proposed franchise. 

b - 5) If no request for proposal is issued within 120 days

after the initial public hearing required in subsection ( b), 

then the municipality must hold another hearing as outlined in

subsection ( b). 

b - 10) If a municipality has not awarded a franchise within

210 days after the date that a request for proposal is issued

pursuant to subsection ( b), then the municipality must adhere

to all of the requirements set forth in subsections ( b) and

b - 5) . 

b - 15) The franchise fee and any other fees, taxes, or

charges imposed by the municipality in connection with a

franchise for the collection of waste from non - residential

locations must be used exclusively for costs associated with

administering the franchise program. 

c) If a municipality with a population of less than

1, 000, 000 has never awarded a franchise to a private entity for

the collection of waste from non - residential locations, then a

private entity may not begin providing waste collection

services to non - residential locations under a franchise

agreement with that municipality at any time before the date

that is 15 months after the date the ordinance or resolution

approving the award of the franchise is adopted. 

d) For purposes of this Section, " waste" means garbage, 

refuse, or ashes as defined in Section 11 - 19 - 2. 



Public Act 096 - 1215

SB3692 Enrolled LRB096 14101 RLJ 28889 b

e) A home rule unit may not award a franchise to a private

entity for the collection of waste in a manner contrary to the

provisions of this Section. This Section is a limitation under

subsection ( i) of Section 6 of Article VII of the Illinois

Constitution on the concurrent exercise by home rule units of

powers and functions exercised by the State. 

Source: P. A. 95 - 856, eff. 10- 1 - 08.) 

Section 90. The State Mandates Act is amended by adding

Section 8. 34 as follows: 

30 ILCS 805/ 8. 34 new) 

Sec. 8. 34. Exempt mandate. Notwithstanding Sections 6 and 8

of this Act, no reimbursement by the State is required for the

implementation of any mandate created by this amendatory Act of

the 96th General Assembly. 

Section 99. Effective date. This Act takes effect upon

becoming law. 



SOLID WASTE AGENCY OF LAKE COUNTY, IL

Commercial Franchising
Primary Steps and Timeline

2012) 

Step Timeline

1. Inform municipal staff and elected officials 1. One month

of the long and potentially controversial nature
of commercial franchising, and gain initial
support to work with local business chamber. 

2. Obtain local business chamber support for 2. Two months

conducting a survey of businesses. 
3. Conduct survey with SWALCO assistance, 3. Three months

compile results and share with local chamber

and municipality. 
4. Obtain approval from municipality to 4. One month

develop RFP. 
5. Prior to issuing RFP, municipality must hold 5. Two months

a public hearing in accordance with the IL
Municipal Code (must provide 30 days notice

of the hearing and notify local haulers in
writing) to receive comment on the advisability
of issuing the RFP. 
6. Issue RFP (RFP must allow at least 30 days 6. Three to four months

for haulers to prepare proposals), review

submittals, conduct negotiations, and finalize

draft agreement with preferred hauler. 
7. Prior to awarding the franchise contract, 7. One month

municipality must hold a second public hearing
on whether to award a franchise to the

preferred hauler (must provide 30 days notice
of the hearing). The municipality must also
discuss its adminstrative /franchise fee at the

public hearing. 
8. Formally award contract to preferred hauler. 8. One month

9. Implement franchise city /village wide. 9. 15 months after the date the contract is

approved by the municipality



VILLAGE OF

graysiae  
est. 1895

COMMITTEE OF THE WHOLE

May 1, 2012
Immediately Following the Village Board Meeting

MINUTES

Roll Call: Taylor x Bassett __ Werfel x Edwards x_ 

Vogel x Jarvis x Waldenstrom x_ 

PUBLIC COMMENT — AGENDA ITEMS: Pat Carey, Lake County Board Commissioner, 
expressed her support for a franchise agreement for commercial garbage and recycling service
for its potential to significantly increase commercial recycling, which would help achieve the
recycling targets in SWALCO' s 60% Recycling Task Force Report recently adopted by the
Village Board. 

1. APPROVAL: MINUTES OF THE REGULAR MEETING OF FEBRUARY 21, 2012

Trustee Werfel made a motion, seconded by Trustee Bassett, to approve the Minutes of the
Regular Meeting of February 21, 2012. On voice vote — all " aye ". Motion carried. 

2. DISCUSSION: REZONE — PREMIERE AUTO ESTATES OF GRAYSLAKE

The Committee discussed a petition for annexation /zoning of approximately seventeen ( 17) acres
on the south side of Peterson Road across from the Lake County Fairgrounds to be used for
automobile condominiums ". The requested zoning, Limited Industry ( LI), accommodates the

proposed use and is consistent with the Village' s Comprehensive Plan. The annexation/ zoning

was unanimously recommended by the Plan Commission and Zoning Board of Appeals. 

The Trustees discussed the proposed use and site plan, commented on the use of the detention
pond as an amenity, and inquired when construction would begin. The petitioner commented

that construction would begin following final engineering approval, perhaps as early as the fall. 

Trustee Bassett made a motion, seconded by Trustee Waldenstrom, to recommend approval of
the requested annexation, rezoning, and site plan concept to the Village Board and directed staff
to develop the needed paperwork. On voice vote - all " aye ". Motion carried. 

3. DISCUSSION: LOCAL DEBT RECOVERY PROGRAM

Mayor. XfiettTay(or
Trustees: Bruce 12, Bassett — JeffWerfe( - Any Edwards — Shawn M. Noge( — * maL. ,%atvis — Twin D. Wa[denstrom

GiUage C(er ; Cynthia E. Lee

Ten South Seymour Avenue ti Grayslake, Illinois 60030 . ( 847) 223 -8515 « Fax: ( 847) 223 -4821 — www.villageofgrayslake. com



The Committee discussed entering into an intergovernmental agreement with the State of Illinois
Comptroller, which would authorize the Comptroller' s Office to collect outstanding local debts
fines, parking tickets, permits, utility bills, etc.) on behalf of the Village. 

The Trustees clarified the processes by which the program would be implemented
intergovernmental agreement) and operated ( Comptroller would deduct amounts owed to the

Village from payments made to the debtor by the State) as well as who is responsible for the
payment of fees for the service ( debtor). 

Trustee Jarvis made a motion, seconded by Trustee Werfel, to recommend approval of an
intergovernmental agreement with the State of Illinois Comptroller for the Local Debt Recovery
Program to the Village Board. On voice vote — all " aye ". Motion carried. 

4. DISCUSSION: COMMERCIAL WASTE/RECYCLING SERVICES

The Committee discussed the potential of entering into a franchise for commercial garbage and
recycling service. The investigation of a commercial franchise was requested by the Grayslake
Area Chamber of Commerce and the Economic Development Commission following a survey of
local businesses that indicated most local businesses could save 35% - 40% on garbage and

recycling service with a single waste hauler. 

Mayor Taylor reviewed the potential benefits of a single waste hauler including lower costs for
most businesses, uniform rates for garbage and recycling service, no " special" surcharges, rate

increases limited to once a year and restricted to the rate of inflation, and less truck traffic

resulting in less wear and tear on streets and a reduction in greenhouse gases. He noted that in

most instances the hauling associations oppose these arrangements and favor the current
individual contracts with businesses. 

Trustee Bassett expressed the desirability of an opt -out provision but understood that it is not
feasible given the nature of this option. He supported continuing to investigate the commercial
franchise option, concluding that it is worth pursuing for its potential benefits and could be
revisited later should there be problems or objections. 

Trustee Werfel commented on the statistics from five other communities that pursued a franchise

for commercial garbage and recycling service, noting that within these communities between
82% — 96% of businesses reduced their costs for garbage and recycling service. He supported

pursuing the commercial franchise option further and appreciated the private / public partnership



between local businesses, the Chamber, and the Village to suggest and investigate this

opportunity. 

Trustee Vogel shared statistics from the survey of local businesses including that the survey
responses indicated that over 50% of local businesses don' t recycle, primarily due to additional
costs charged by waste haulers for recycling service. In addition, the responses indicated that the
monthly cost of similar commercial garbage services varied greatly from business to business
ranging from $ 100 — $200 per month. The same service in a community that recently awarded a
commercial franchise was less than $ 50 per month. He supported continuing the process for the
commercial franchise option due to its potential to increase recycling, standardize rates, and
lower costs for businesses. 

The Committee directed staff to investigate the franchising of commercial waste /recycling
services for future consideration by the Village Board and possible commencement of the formal
process. 

OTHER BUSINESS: None

ADJOURNMENT: Trustee Bassett made a motion, seconded by Trustee Jarvis, to adjourn. On
voice vote — all " aye ". Motion carried. 

The meeting was adjourned at 7: 42 p.m. 



Exclusive Municipal Commercial Refuse Franchise

Municipality Hauler

Addison Allied

Barrington Groot

Crest Hill Allied

Gilberts Republic

Highland Park WM

Highwood Veolia

Lake In The Hills Republic

Lombard WM

Manhattan WM

Mokena Homewood Disposal

Northfield WM

Oak Brook Terrace Flood Bros. 

Orland Park WM

Prospect Heights ARC

Riverside Allied

Robbins Allied

Romeoville WM

Roselle Allied

Skokie Veolia

Villa Park Allied

Westmont WM

Wheeling WM

Winfield WM

Woodstock Winnebago Reclamation



COMMERCIAL SOLID WASTE FRANCHISING

NATIONAL SOLID WASTE

MANAGEMENT ASSOCIATION

1. Claims of cost savings are unfounded. 

2. One size pricing does not work for
commercial customers. Customer base

varies significantly. Customers have

different weight of waste

3. Commercial waste and recycling
franchises are very different from

residential contracts. Businesses have

significantly different collection needs. 

4. Commercial waste and recycling

franchises are not a growing trend. 

5. Hidden fees are included. 

6. Commercial waste franchises do not

increase recycling participation. 

7. Commercial waste and recycling
franchises do not reduce greenhouse
gasses. Say that garbage trucks are a
small percentage of traffic. 

SWALCO RESPONSE

These savings have been verified by actual
data across Lake County and northern Cook
County over 90% of businesses save

according to SWALCO and SWANCC. For

example, in Highland Park 82% of the

businesses saw a savings and 100% of

businesses in Highwood experienced

savings. 

The RFP envisions different pricing for
different types of pick -ups. 

The RFP allows for varying service level
and approaches with flexible pricing based
on varied business needs. Businesses can

select their option. 

Over 20 municipalities in the Chicago

region have initiated commercial franchises

in the last 4 years. 

While some municipalities include

administrative fees, Grayslake' s does not

include hidden fees. 

Access is frequently a barrier to recycling. 
Franchises provide instant access to

recycling. Highland Park increased business
recycling from 39% to 53 %. Niles business

recycling grew 51%. 

Any reduction in greenhouse gasses is good. 
In fact, under a franchise compressed natural

gas trucks can be required to be phased in. 

8. Monopoly Free market bid. All have opportunity to
bid. 
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Mayor Taylor needs to hear from you today before new hidden fees are imposed on Grayslake
businesses and their consumers. 

Grayslake officials want to award a monopoly for commercial waste and recycling collection to a
single hauling company in exchange for HIDDEN FEES that will ultimately be paid by Grayslake
residents. 

Unless they hear from you, Mayor Taylor and the Board ofTrustees will make commercial waste
and recycling collection a function of the Village. 

What' s next... where will the Village stop? 

Attend the public hearing planned for 6:30 p.m. on Tuesday, February 191h at Village Hall, and
contact Mayor Taylor and the Board of Trustees and ask them to reject the commercial waste and
recycling franchise plan. 

Bruce Bassett, Trustee

trusteebassett@hotmail.com

Jeff Werfel, Trustee

tl,usteewerfel@hotmail.com

Kevin Waldenstrom, Trustee

trusteewaldenstrom@hotmail. com

Mayor Rhett Taylor

mayortaylor@hotmail.com

Grayslake Village Hall
10 S. Seymour Avenue I Grayslake, IL 60030

847) 223 -8515

Amy Edwards, Trustee
trusteeedwards@hotmail.com

Shawn Vogel, Trustee

trusteevogel@hotmail.com

Ron Jarvis, Trustee

trusteejarvis@hotmail.com



NOTICE OF PUBLIC

COMMENTSEEKINGTIHE
ADVISABILITY OF

ISSUING A REQUEST FOR
PROPOSAL AND AWARD- 
ING A FRANCHISE TOA
PRIVATE ENTITY FOR
THE COLLECTION OF

WASTE FROM
NONRESIDENTIAL

LOCATIONS
PUBLIC NOTICE IS

HEREBY GIVEN that on
Tuesday, February 19, 2013, 
a public hearing will be
held, pursuant to 65 ILCS
5111- 19. 1( b), before the
Mayor and Village Board of
the Village of Grayslake at
6 :30 p. m. in the Board Roonl
of the Grayslake Village
Hall, 10 S. Seymour Street, 
Grayslake, lliinois, for the
purpose of seeking com- 
ment on the advisability of
issuing a request for propo- 
sal and awarding a fran- 
chise to a private entity for
the collection of waste from
nonresidential locations
within the Village of Grays- 
lake. 
All interested persons Will
be given an opportunity to
be heard at the hearing re- 
garding the issuance of a re- 
quest for proposal and
award of a franchise to a
private entity for the collec- 
tion of waste from nonresi- 
dential locations. The public
hearing may be adiourned
to another date by the Board
of Trustees of the Village
without further notice other
than notice entered upon
the minutes of said meeting
fixing the time and place 01
its adiournment and recon- 
vening. 
Respectfully submitted, 
Village of Grayslake
Published in Daily Herald
January 18, 2013 ( 4327799) 
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SWALCO

SOLID WASTE AGENCY OF LAKE COUNTYt IL. 

The Benefits of Commercial Franchising

The Solid Waste Agency ofLake County (SWALCO) supports its members' efforts to
evaluate and make informed decisions on a range ofwaste management, roweling and

composting issues. A key mission ofthe Agency is to help our members make decisions
that are based on sound data and reasoning. One topic that continues to be investigated
and ultimately debated with the private waste industry (through its association the
National Solid Waste Management Association or NSWMA) is commercial franchising. 

Recently, the NSWMA has been sending out a clocturent it calls " The Facts of
Commercial Waste Franchise" to various municipalities considering commercial

franchising. The most remit version ofthis document (that SWALCO is aware of) was
sent to the Village ofWancondais elected offloials and staff on July 16, 2010. Suffice it
to say that the " Facts' referenced in the NSWMA document do not withstand scrutiny
when compared to the experience and knowledge gained from commercial franchises
awarded the last couple of years in Highland Park, Evanston, Niles, Hoffman Estates, and
Mount Prospect. The remainder of this document addresses each ofthe "Facts" discussed
in NSWMA's doom-neat sent to Wauconda. 

Aesponse to NSWIVI.kis.' s " Facts". The following are claims made by NSWMA in its
mailing to Wauoonda dated July 16, 2010. After each. claim is SWALCO' s response
which when necessary has been augmented by an attachment to this -document. 

1. NSWMA " Fact" _Plumber 1 — Claims ofcommercial costs savings are unfounded. 
NSWMA challenges the accuracy ofthe surveys used by SWALCO and the Solid
Waste Agency ofNorthern Cook County (SWANCC) that report an average of
90% ofbusinesses see reduced costs. NSWMA also clahns that it has tried to
FOIA these surveys, " but the data has never been released". 

SWALCO Response. As both SWALCO and SWANCC have repeatedly told the
NSWMA we do not base our claim of90% ofbusinesses saving money on the
surveys ofbusinesses (a typical step taken during the evaluation phase), instead it - 
is a verifiable number based on the contract terms of the franchise agreement. 
This is not proprietary data as NSWMA claims; it is quite simply data provided
by the franchise waste hauler (all NSWMA members) based on a listing of
commercial businesses that receive a one year pie() freeze under the franchise
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agreement f they have rates that are lower than the franchisee rates. Not all
businesses will receive lower rates and these businesses are included in a list

provided to the franchise town bythe hauler in compliance with the franchise
agreement. This is the database that SWALCO and SWANCC! rely upon to
substantiate the fact that on average, based on data from Highland Park, Niles, 
Hoffman Estates, Mt. Prospect and Evanston, 90% ofbusinesses did receive
lower rates under the franchise. , 

The secon claim by NSWMA that the surveys have "never been released" 
implies that SWALCO and SWANCC are violating the P'reedorn of Information
Act. This is an outrageous claim and absolutely false. Attached is the
correspondence that SWALCO and SWANCC received from NSWMA and our

response to NSWMA (Attachment 1, note that the data provided by SWANCC
specifically addresses the database used, i.e., franohise hauler reported statistics, 
to calculate the percentage ofbusinesses that save under a franohise yet NSWMA
continues to claim we use the surveys ofbusinesses as the data soiree). As you

can see from the SWALCO cocrespandence the FOIA request was unclear to

SWALCO and we asked for further clarification; We never heard back from

NSWMA. SWALCO takes its commitment under the FOIA law very seriously, 
but we also reserve the right to know exactly what we are being asked: to produce. 
We would be more than happy to share the survey data under FOIA because it
makes our case even stronger. 

MINIM ' Fact " Nwnber2 — One sleep ing does not workfor commercial
customers NSWMA attempts to argue that its customer base varies signifioantly
and that this variation explains why one business gets charged more than another
even if they the same size container because one business has heavier waste
than the other. 

SWACO.Response. SWALCO has numerous examples of similar type

operations having widely varying costs that have nothing to do with the weight of
the waste; it is simply a Matter ofwhat the market will "boar. For example, the
Wauconda survey of local businesses found that a local ohureh is paying nearly
three tunes the rate it would be paying ifit was located in Highland Park and
under a corrrrnercial <franchhise, It is safe to say that a church does not generate
extra heavy loads that require such an exorbitant fee, it is simply an example of
the type ofpricing power that haulers have under a non- franchise system. The
Wauoonda survey also found that among the 42 surveys that included a copy of
the hauler' s bill, 39 or 93% were higher than the franchise rate inHighland Park
this is oe par with our estimate 0f90 ° /a of businesses saving money under

franchise).. 

NSWMA is keenly aware that approximately 70% ofthe cost associated with

waste management is in the cost to collect and transport the waste, not dispose of
it. This fact is recognized by commercial franchise agreements and such
allowances for supposedly heavier loads are not allowed, all cost is based on



August 0

volume and frequency of collection, Finally, SWALCO is not aware ofany
hauler in Lake County which routinely weighs the waste it hauls from its
commercial customers, except for those with compactor service. 

in cases ofbusinessess such as auto repair (the example given in the NSV MA: 
daeunnent, another example often given is restaurant waste) and restaurants the
obvious solution is to recycle the heavier materials such as metals and glass ( and' 
soon food scraps), and notpay to dispose ofthis material in a landfill, 

3. NSW " Fact" Number 3 Commercial waste and recyclingfranchises are very
dietentra residential contract& NSWIYIA attempts to argue that commercial

businesses are all unique :and " all have significantly different collection needs." 
NSWMA appears to be saying that a single franchise hauler cant provide the
sane level ofservice as multiple haulers serving a town can. 

SWALCO Response. Having waited oan numerous residential hauling: contracts
SWALCO has direct experience with how complicated and unique each of its

town's service level requirements can be, Haulers are in the business ofproviding
a service and each stress that their number one priority is customer service. Each
municipality with a: franchiso hauler (both residential and commercial) has seen
what the haulers can do to effectively implement a single hauler franchise. , 
Routing lemma efficient, fewer trucks are in the town picking up waste, and the
business c0n1Uniunity' s waste management needs are met. This fact is reiterated in
a recent survey ofbusinesses conducted by Waste Management, Inc regarding
the City ofHighland Park' s commercial franchise (Attachment 2), which found
that 85% ofthe survey respondents rated the quality ofthe franchise service as
either "Very Good" ( 57%) or "Good" (28 %), only about 5% rated it as " Poor" or

Very Poor". 

SWALCO believes that NSWMA is underestimating the ability &fits members to
implement effective single hauler franehisesi they do it all the tune and in most
cases with amazing efficiency and customer service. 

4. NSFI " Fact" Number 4 -- Commercial waste and recyclingfranchisesanchises are
NOT a growing trend. Undoubtedly, NSWMA has made the municipal decision
to evaluate and implement commercial franchises much more difficult by passing
legislation in, Springfield the last two sessions retaking -the process more difficult
and lengthy, and engaging in a systetnatle campaign against commercial
franchises, having gone as far as hiring a public relations firm to disseminate' 
misleading and inaccurate information to municipalities. 

SWALCO Response; NSWMA fails to point out that in 2008 and 2009 five

commercial franchises were successfully implemented ht the SWANCC and
SWALCO regions bringing to over 20 the towns with commercial franchises in
the Chicago metro area Ofthe six towns listed by NSWMA as " no longer
considering" franobises, SWALCO is aware ofonly one of those towns actually
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voting against a franchise agreetnent, the others did not take definitive action one
wayor the other. WAWA. has done a good jet) of "intitnidating" towns going as
far in Lincolnshire :as placing misleading ads in the local papers and having
automated calls made to the households in that town warning homeowners not
the businesses but the homeowners) about a " hidden tax" the Village was about to
implement (see Attachment 3 for copies of the ads and a newspaper article on the

Board' s response to the ads). 

ArStMA
4' '

aci Number 5 — Therealities ofcvrnnaereial waste anchises. 
NSWMA misstates again that " statistically sound data regarding price increases
or decreases has not been attainable" ( as stated earlier we do have a verifiable

database on the percentage ofbusinesses that enjoy a price decrease under a
franchise, NSWMA just continues to ignore this data). it also provided an
example of -a business owner who claims to have had negative impacts from a
franchise, and included data on the Village ofRoselle' s commercial franchise
which was not only misleading but incorrect. 

SWALCO Response. SWALCO admits that not all businesses will realize lower. 
rates from a franchise, but NSWMA refuses to adroit that on average 90% do. 

Should the vocal minority win out over the silent majority, this is something
elected officials struggle with on numy issues. Most franchise contracts soften the
itnpact to those 10°1 who may see rate increases by freezing their rates for the
first year ofthe contract. In addition, these businesses enjoy stabilized price
increases that are limited to the to ms ofthe contract (typically 3% or less per

year), and are also not subject to fuel surcharges, environmental fees and

recycling fees (when markets are poor) which are the norm for businesses in non- 
franchised towns. 

As far as the Village ofRoselle is concerned NSWIVIA is up to its old trick of
playing loose with the " facts ". NSWMA takes to task one ofits members
Republic/Allied) for having a commercial franchise that is old over 30 years) 

and in effect taking advantage of the Village with rates " double the industry
average for the region ". SWALCO contacted Roselle and found out two things: 
1) the Village did bid the contract last year and realized significant cost savings

as did Skokie several years ago when it re -bid its commercial franchise and
realized even lower rates) and 2) that the rate sheet attached to the NSWMA
document sent to Wauoonda was the old rate sheet not the new one. One would

hope that NSWMA was being sloppy by providing Watconda with the wrong rate
information, which hasn' t been in place in Roselle since April 1SE of this year, 
SWAIM has attached the proper rate information to this report as found on
Roselle' s website (see Attachment 4), supposedly the same source referenced by
NSWMA

6. NS'l " Face Number 6 — Commercial wastefrauchtses do net increase

recyclingparticipation, NSWMA states that franchise proponents claim an
increase in recycling based on it being a " free" service, but that it i
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recycling. They also state that the largest bander to recyoling is not availability or
cost but the challenge ofhandling materials separately at a location. 

SWALCO Response, As pointed out earlier, on average, 90% ofbusinesses see a

reduction in their waste management costs and typically under recent franchises
are provided a 95 gallon reoyoling cart with once a week collection at no
additional Bost. This provides instant access to recycling that is not prevalent
without a franchise. The key to growing recycling participation is to provide
convenient access to the service and that undoubtedly is occurring in towns with
recent commercial franchises; 

Next, to state franchise proponents can only ` °+claim" recycling growth' is untrue,, 
again we have empirical data from recent fainch se towns, Per example, when
Niles implemented its commercial franchise it grew its number ofbusinesses

recycling 51% from 181 ( prior to the franchise) to 273 after the franchise (as
tracked by the franchise waste hauler and reported to Niles). This growth in
access in Niles increased its quantity ofmaterial recycled by 34% since the

franchise was implemented. Another source of data, again reported by the
franchise Hauler, is Highland Park. When Highland Park first implemented its
franchise on January 1, 2009 approximaiY 39% of the businesses agreed to
recycle (in Highland Park the businesses are offered a 95 gallon cart with twice a
week collection at no additional cost). That number has grown 36% with over

53% of the businesses in Highland Park reoycling as oftoday. At a recent
meeting with the hauler, the hauler reported to Highland Park that the amount of
material recycled during the first halfof2010 bas increased 48% over the amount

collected in the firsthalfof2009, 

Another measure of the positive impact ofrecycling is based on data reported to
SWALCO under Lake County' s licensing ordinance, which requires a b̀reakdown
and reporting by the haulers on the amount of commercial sector waste landitlleil
and recycled. In 2008, the six primary haulers providing commercial bawling in
Lake County reported that 18, 518 tons were recycled and 240,832 tons were
landfilled for an overall recycling rate of7.6%. This eompares with Highland
Park's commercial franchise recycling rate for the first halfof 2010-of 18% as

reported by the hauler. Based on this data and the data provided above, it is clear
that commercial franchises result in greater reoyyoling participation and greater
recycling rates than nonfranchised areas, 

Finally, NSWMA states that thebiggest obstacle to recycling is "difficulties in
separately handling refuse and reoyolable tuateria s at a location ". SWALCO

disagrees ( we believe the extra cost is the primary concern) and experience has
shown that the whole "space issue" can be overcome ifa business is truly
interested and committed to recycling. 

NSWMA " Fact" Number 7 Cal
reduce greenhouse gas (GHG)  

raid waste and recyclingfranchises do not
ans: NSWMA takes the approach of
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arguing drat garbage trucks are such a small percentage ofvehicle traffic and
couribute such a small aanount to GHGs, that any routing efficiency from a
franchise is negligible. 

SWALCO Response. To attempt to minimize the role that garbage trucks play in
GHG generation is irresponsible. We all recognize, or should atleasst, that small
decreases in GHG emissions, ifachievedd by many different sectors and practices
associated with GHQ production, can have a very meaningful impact when
aggregated. in fact, members ofNSWMA, notably Groot, Waste Managernent, 
Inc. and Veolia, have all either developed or are in the process ofdeveloping
compressed natural gas falling stations and have taken a leadership role for the
entire trucking industry in the Midwest to purchase CNG trucks that help reduce
pollution and use a domestic feel source, We have learned to expect the waste
industry to be leaders, and not shirk its responsibility to minimize its impact an
ur environment. It appears that once again, NSWMA is out oftouoh with its

bens on this issue. 

Cnntrnon sense tells you that one hauler, using modern routing software, can
collect the waste and recyclables from a given town more efficiently and with less
pollution and road wear and tear than four or five hauling companies driving all
over town to collect distant accounts. In a report prepared by the consulting firm
CDM on behalf of City of Chicago, CDM reported that an exclusive
commercial franchise in the City would reduce 0-10s by 23%. 

Conclusion. Commercial waste franchising is a power granted to municipalities under
the Illinois Municipal Code and is a valid option for consideration by municipalities: The
debate between SWALCO /SWANCC and the NSWMA regarding this topic has been
going on for several years now. Ultimately, this is a local decision and one that should
involve your local chamber and local business owners. Educating businesses is an
important step in implementing a Successful franchise. SWALCO encourages its
members to call other towns; in SWALCO and SWANCC that have implemented
franchisees and talk to the elected officials, staff, local chambers and businesses We are

that the overall response will be positive. While the process maybe lengthy
and create a curtain level of "controversy" it is SWALCO' s belief that it is a worthwhile
option to evaluate and offer to the business community, 



Date: 

To: 

lj'roan

Ja uacy 20, 2012

Phil Harris, Chair an
EDC Members

Karen Christian Smith

Re; Commercial Refuse Hauling /Recycling franchising

The Chamber is always pursuing ways to assist local businesses. Many of the
Chamber' s programs and services, including the EDC /Chamber contract, are

designed to support businesses. In this context, the Chamber, along with the
Village and the Solid Waste Agency of Lake Country .(SWALC0), has been

exploring the potential cost and other business benefits from the Village seeking
bids for solid waste /recycling services for all local businesses in a single franchise
contract, As mart of this process, we surveyed local businesses on their solid waste
services and SWALCO analyzed the results. ' Based' on bids in other communities, 
SWALCO concluded that there is a potential for substantial cost savings.. They
estimate average savings in a range of 4% to 73% with. most businesses saving
between 35% and 40 %. in addition, fianchising can eliminate surcharges and
special fees often imposed by haulers as they wish. Also cost increases for these
services can be capped to the cost of living thereby making them more predictable
for business planning. 

Based on the potential savings for most businesses, 'the Chamber requests that the
Village of Grayslake initiate steps to seek bids, under a single franchise
arrangement for all Grayslake businesses. 

The Chamber:: stands ready to assist in : th efforts. Thank you for your

consideration of this request. 

Pt7it €d 1Jtt."r'd:' f 7i:ttilb { ?17, COI } 



SOLID WASTE AGENCY OF LAKE COUNTY, IL

For Immediate Release: 
December 17, 2012

Media Contacts: 
Walter Willis, SWALCO Jennifer Maltas, Deerfield
847/336 -9340 x2 847/ 719 -7403

wwillis@swalco.org jmaltas@deerfield.il.us

SWALCO Supports Commercial Franchising Efforts of Deerfield, Proven to
Lower Costs and Increase Recycling

Gurnee, IL The Solid Waste Agency of Lake County (SWALCO) supports Deerfield' s
evaluation of commercial franchising and issuance ofa request for proposals based on the
success of similar programs in Highland Park and Highwood. Evaluating the implementation of
commercial franchises was one of the recommendations of the 60% Recycling Task Force Study
prepared by SWALCO in 2011 with the involvement of the private waste haulers and other
stakeholders. 

The commercial franchises in Highland Park and Highwood have proven to be very successful in
both reducing costs for local businesses and increasing recycling efforts. This statement is
supported by the following facts: 

When Highland. Park implemented its franchise in 2009, approximately 82% of the

businesses realized a reduction in their refuse hauling costs. This data is based on actual
accounts as tabulated and reported to the City by its franchise hauler, Waste
Management, Inc (WMI). 

When Highwood recently selected a new hauler for its existing commercial franchise
every single business in the City benefitted by having lower refuse collection costs. This
decision was supported by the Highwood Chamber ofCommerce which in a letter to the
MayorofHighwood on February 16, 2012 stated, " The commercial proposalanalysis

shows that Groot provided the best rates for the commercial businesses, while showing
lower prices than that currently charged by Veolia. This is good news considering the
adverse economic climate affecting many of Highwood businesses. We also greatly
support the instituting of a recycling commercial program?' 



Both Highland Park and Highwood negotiated " free" recycling services as part ofthe
hauling contracts by bundling this service with the refuse costs. Even with the additional
recycling service bundled into the disposal costs approximately 82% of Highland Park' s

businesses and 100% of Highwood' s businesses saved money. 
When Highland Park began its commercial franchise 39% of the businesses had recycling
as part of their service, as reported by WMI. Today that has nearly doubled to 70 %® ofthe

businesses recycling. In addition, the amount ofmaterial being recycled has increased
from 1, 221 tons in 2009 to 2,060 tons in 2011, an increase of69 %e. 

In 2010, the City ofHighland Park and WMI conducted a survey of the businesses to get
their feedback on the franchise, 84% ofbusinesses responded that the overall quality of
the franchise was very good or good, with 6% being neutral. 

The National Solid Waste Management Association opposes commercial franchising but its
argument that it leads to higher cost for businesses does not square with the results we have seen
in Highland Park and Highwood ", said Walter Willis, executive director of SWALCO. " In

addition NSWMA has issued a press release stating that quasi - governmental agencies like
SWALCO have their fees built into the pricing for commercial businesses. This is totally untrue, 
SWALCO does not receive any money from the commercial franchises and the money that is
paid to the municipalities as part of the franchise fee is kept by the municipalities and not
SWALCO. Even with these fees, which are standard for many franchises entered into by
municipalities, the rates for businesses in towns with commercial franchises are overwhelmingly
cheaper than those in towns without commercial franchises." 

The Village is proceeding along with its evaluation ofcommercial franchising and will be
working with a committee of local businesses appointed by the Chamber of Commerce to review
the request for proposals and the ultimate responses we receive from the hauls" said Village
President, Harriet Rosenthal. " We intend to continue to involve our businesses in every step of
process and ifwe are not able to achieve cost savings for most ofour businesses, greater access

to recycling and meet their service needs the Village will not proceed with awarding a contract ", 

We are also excited about possibly including the collection of food scraps and other organic
materials from local businesses as part of the franchise," said Walter Willis. " We already have
over 40 businesses in Lake County that have separate food scrap collection, primarily grocery
stores. The haulers have indicated to SWALCO they need greater route density in order to
reduce costs, it is obvious that a commercial franchise provides the needed route density to lower
costs for separate food scrap collection and we look forward to getting cost proposals for this
new service." 



Kirk Smith

From: Willis, Walter S. [ WWillis@swalco.org] 
Sent: Thursday, December 06, 2012 12: 39 PM
To: Jennifer I. Maltas; ' Kent S. Street' 
Cc: Kirk Smith; Mike Ellis; ' Kelly Amidei' 
Subject: NSWMA press release, Commercial Franchising
Attachments: NSWMA, Deerfield Press Release.pdf

See the attached release put out by NSWMA. I still can' t understand how they can say franchising forces businesses to
pay higher cost ( it doesn' t and we have empirical data to prove it), and that it deters increased recycling due to the
need for customized services(again not true, it increases it and we can document that as well). Finally it take a nice shot

at our agency as being " quasi- governmental" and using franchises as a way to fund our organization. Again, not true, we
take no funding from franchises, and our members may take an administrative fee but this is standard procedure for a
franchise agreement. 

You all need to be ready for this type of propaganda, we may need to consider a response at some point. 

Regards, 

Walter S. Willis, Executive Director

SWALCO

1311 N. Estes Street

Gurnee, IL 60031

847/ 336 -9340 x 2 ( office) 

630/ 621 -0736 (cell) 

wwillis @swalco.org
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The National Solid Wastes Management Asso iation (NSWMA) Illinois Chapter is opposing the decision by the
city of Deerfield. I11., to pursue a commercial franchise agreement for waste and recycling. 

The state chapter ofthe Washington -based NSWMA said in a news release that municipal franchise agreements

such as what Deerfield is proposing can lead tohigher costs for residents and is inefficient for serving
commercial customers. 

In these tough economic times, municipal leaders should not force businesses to pay higher prices to fund
another quasi- governmental organization like the Solid Waste Agencyof Lake County (SWALCO) to provide
services that are already providedby the private sector," said Peggy h+iacenas, regional manager of the chapter. 

Officials from Deerfield did not immediately return a call for comment. Deefield is a village of about 18,000
north of Chicago. 

The NSWMA chapter said the waste disposal costs can vary significantly from one business to another
depending on what type of waste the business generates. 

Also, the biggest barrier to commercial recycling is separating the waste and recycling. The'NSWIVIA said
recycling programs tend to be more limited under franchise contractsbecause businesses aren't able to
customize recycling. 

Source URL: http: / /waste36o. comm / national- solid - waste -r

waste- and - recycling- franchise - propos

http : //waste360.com /print/national- solid- waste - management- association- nswmalnswma -... 12/6/2012



Summary of Grayslake Survey - September 2011

General Survey Summary Response Rate

Total # Sent to Businesses: 424

Total # of Returned from Businesses: 76 18% 

Reported Refuse Service Providers Market Share

Waste Management 27 36% 

Groot 23 30% 

Veolia 16 21% 

Lakes 7 9% 

Prairieland 2 3% 

American Recycling Systems 1 1% 

TOTAL 76

Reported Recycling Participation
Not Recycling 39 51 % 

Yes Recycle w /Hauler 18 24% 

Yes Take Home 8 11% 

Yes Various 4 5% 

Yes Take to Village 6 8% 

Yes Share W /Neighbor 1 1% 

TOTAL 76

Reported Refuse Collections Per Week

lx week 59 78% 

2x week 7 9% 

3x week 2 3% 

Other /NA 8 11% 

TOTAL 76

Reported Container Sizes (multiple containers at sites) 

90 gal cart 3 3% 

Icy 9 10% 

1. 5 cy
7 8% 

2 cy 40 47% 

4cy 12 14% 

6cy 8 9% 

8cy 1 1% 

Compactor 4 5% 

Other 2 2% 

TOTAL 86



Wil'age of Grayslake Commercial Franchise Comapirison

September 2011

Existing Franchise Communities 11 Grayslake Survey Results

90 Gal. CONTAINER 1X Per week

Highland Park $ 22.40 WM Invoice 534.50 Lakes

Lincolnshire 528.00 Groot 548.00 WM

Lincolnshire $ 29.84 WM $ 40.00 Groot

Lincolnshire 517.55 Veoia

Average Cost 524.45 Average Cost $ 40.17

Existing Franchise Communities 11 Grayslake Survey Results
1 CY CONTAINER 1X Per week

Highland Park $ 32.68 WM $ 73.00 WM

Lincolnshire $ 44.00 Groot $ 59.00 Veolia

Lincolnshire $ 34.98 WM $ 180.00 WM

Lincolnshire $ 39.00 Veda $ 50.00 Groot

Invoice 554.34 VeoHa

555.00 Groot

Average Cost 537.64 Average Cost 575.22

Existing Franchise Communitles 11 Grayslake Survey Results
1. 6 CY CONTAINER 1X Per week

Highland Park 40. 72 WM 71. 19 Groot

Uncolnshire 51. 00 Groot Invoice 33.75 Groot

Uncolnshire 45.05 WM 68.82 Groot

Lincolnshire 51. 96 Veda 56.00 Groot

Invoice 90.58 WM

126.75 WM

50.85 Groot

Average Cost 47.18 Average Cost 71. 13

Existing Franchise Communities Grayslake.Survey Results
2 CY CONTAINER 1X Per week

Highland Park $ 46.83 WM I 580.25 Groot

Lincolnshire $ 57.00 Groot Invoice $ 84.50 Lakes

Lincolnshire 558.30 WM $ 49.94 Groot

Lincolnshire $ 57.59 VeoHa invoice 5118.73 WM

Invoice 575.94 Groot

Invoice $ 82.97 VeoHa

5280.00 WM

Invoice 559.50 Lakes

Invoice 570.14 Groot

570.00 Veolia

70.00 Groot

593.24 WM

Invoice $ 57.53 Groot

Invoice 5108.65 WM

566.96 Prairieland

5200.00 WM

592.00 Veal's

61. 94 Groot

Invoice $ 50.39 WM

566.96 Prairieland

Invoice 548.50 Veolia

68.93 Groot

Invoice 579.33 WM

Invoice 5163.06 WM

Average Cost 554.93 Average Cost 590.81



Wiilage of Grayslake Commercial Franchise Comapirison

September 2011

Existing Franchise Communities U Grayslake Survey Results
4 CY CONTAINER 1X Per week

Highland Park

8 CY CONTAINER 1X Per week

Highland Park 69.23 WM Invoice 138.44 Veolla

Lincolnshire 93.00 Groot Invoice 48.25 Groot

Lincolnshire 79.60 WM

Invoice

351. 00 WM

Lincolnshire 82.27 Veoia Invoice 100.50 Lakes

Veoia

Average Cost 6382. 74

Invoice 158.38 WM

Average Cost 114. 21 Average Cost

123.66 Veoiia

Average Cost 81. 00 Average Cost 153.37

Existing Franchise Communities Grayslake Survey Results
6 CY CONTAINER 1X Per week

Highland Park

8 CY CONTAINER 1X Per week

Highland Park 90.61 WM

118. 09

131. 00 WM

Lincolnshire 163.00 Groot Invoice 305.14 WM

Lincolnshire 102.82 WM Invoice 171. 49 Veolla

Lincolnshire 110.42 Veola Invoice 107.00 WM

Veoia

Average Cost 6382. 74

Invoice 209.26 WM

Average Cost 114. 21 Average Cost 184.78

Existing Franchise Communities jJ Grayslake Survey Results

Highland Park

8 CY CONTAINER 1X Per week

WM Invoice

Highland Park 118. 09 WM j Invoice 170.77 WM

Lincolnshire 186.00 Groot

110. 77 WM

WM

Veoia

Lincolnshire 132.50 WM

Veoia

Veoia

Average Cost $ 159. 35

Lincolnshire 138.56 Veoia

Average Cost 6382. 74

240. 00

Average Cost 6143.79 Average Cost 170.77

Existing Franchise Communities Grayslake Survey Results
2 CY CONTAINER 2X Per week

Highland Park 88.57 WM Invoice 321. 59 WM

Lincolnshire 102.00 Groot invoice 443.89 WM

Lincolnshire 110. 77 WM

WM

Veoia

Lincolnshire 115. 18 Veoia

Veoia

Average Cost $ 159. 35

Average Cost 104.13

6152. 24

Average Cost 6382. 74

240. 00

4 CY CONTAINER 2X Per week

Highland Park 132. 36

Highland Park 134.38 WM

Lincolnshire

240.00 Veolla

Lincolnshire 159.00 Groot

163. 24 WM

Lincolnshire 151. 05 WM

Veoia

Lincolnshire 164.54 Veoia

Average Cost $ 159. 35

Average Cost 6152. 24 Average Cost 240.00

2 CY CONTAINER 3X Per week

Highland Park 132. 36 WM invoice $ 135.00 Lakes

Lincolnshire 144.00 Groot Invoice $ 183.69 WM

Lincolnshire 163. 24 WM

Lincolnshire 172.77 Veoia

Average Cost 6153.09 Average Cost $ 159. 35



Village of Grayslake Commerdal Waste and Recycling Survey - September 2011

ID# Size # Cost
1 _ J4. , i' .. 

Coat

K.,-- 

WI 111:= 11 Hauler More Info? Recycle Not

mil lI. J

90 Gal, COMM ag. 
90 Gal 1 134.60

90 Gal. 1 $ 46.00

7.97 4.50 Lakes No Yes43i

115

1x . week

1x . = r week 110.62 NA WM Yes Yes Bring recycling home - We never fill or trash cart would like smaller one
249 1x . - r week 90 Gal 1 $ 40.00 9.24 NA Groot No No

A _ Cost 140.17 9.28

3

1 : 

ix • -r week Q''' 
itw' 

MIMI

1

1

1

NA • NA NA Groot No No. Cut hair & not related to recycling
50 bcper week 73.00 116.86 NA WM NA No

94 per week 59.00 13.63 NA Veolia No

NA

Yes

Yes

No

We take recycling from•business
Haul myself129

261

1xperweek MEN 1 :$ 160.00 36.95 NA WM

per week EMI= 
MEM
j '' 

A ..: 

1

1

1

Cost

50.00 11. 55 NA Groot Yes

2801 1 per week 54.34 12.55. 110.34 Veola Yes Yes Recycling taken home - Canceled Veofi] in August due to rate increases
421. ix • =r week 85.00 12.70 NA Groot No No Not economical

7522 17.37

1 -• NTAIN

62 1x . - r week 1. 5 cy 1

1. 5 cy 1

71. 19

33.75

116.44

7.79

NA

3.75

Groot

Groot

Yes

No

Yes

No

Share services with neighbor

761 1x per week

97 ix per week 1. 5 cy 1 68.82 15.89 NA Groot NA No All cardboard and plastic taken to Village drop off
114 1x per week 1. 5 cy 1

1

56.00

190.58

12.93

20.92

NA

NA

Groot

WM

No

NA

No , No

No

recycling container

Our home is attached to our auto shop - would be difficult1841 1x per week 1. 5 cy
200 1x per week 1. 5 cy • 1 126.75 2927 NA WM Yes No Not offered to these businesses in plaza

379 1x per week 1. 5 cy 1 50.85 11. 74 NA Groot Yes No

Average Cost 71. 13 16.43

2 CY CONTAB1ER

30 1x per week 2 cy 2 80.25 4.63 NA Groot Yes Yes Share services with neighbor #62

44i 1x per week 2cy 1 84.50 19.52 4.50 Lakes Yes Yes

46 1x per week 2cy 1 49.94_ 111. 53 NA Groot NA Yes

481 ix per week 2cy 1 118.73 27.42 34.08 WM Yes No Cost

63 ix per week 2cy 1 NA NA NA WM No No Corporate arranges service

73 lx per week 2cy 1 NA NA NA Groot NA No No program available - Terrible waste

801 1x per week . 2cy 1 75.94 117.54 8.74 Groot Yes No Not offered

112i 1x per week 2cy 1 82.97 19.18 14.97 Veola Yes Yes Various haulers for recycling
117 1x per week 2cy 1 NA NA NA Veola Yes No Some ewer taken off site

173 1x per week 2cy 1 260.00 60.05 NA WM Yes Yes Recycling included in cost of service
2201 1x per week 2cy 1 59.50 13.74 4.50 Lakes No No Company doesnt have above mentioned recycling items
246i 1x per week 2cy 1 70.14 16.20 17.80 Groot NA No Not offered

256 1x per week 2cy 1 70.00 116.17 NA Veclla NA No

279 1x perweek 2cy 1 70.00 16. 17 NA Groot Yes No Expense

296 ix per week 2cy 1 NA NA NA Veolia Yes Yes Cans taken home

3351 Ix per week 2cy 1 9324 121. 53 121. 19 WM Yes Yes Acme Refining
3361 1x per week 2cy 1 57.53 113.29 0.62 Groot NA Yes Taken home

3371 1x per week 2cy 1 1108.65 25.09 29.65 WM Yes No Additional expense

349 ix per week 2cy 1 66.96 15.46 NA Prakieland Not sure No We purchase parts to sail no waste
357 lx per week 2cy 1 200.00 46.19 NA WM Yes Yes We take it ourselves

360 1x per week 2cy 1 92.00 21. 25 NA Veola Yes No They don‘ offer
362 ix per week 2cy 1 61. 94 14.30 NA Groot NA No Don't feel Is your business

3921 ix per week 2cy 1 50.38 111.64 13.10 WM Yes Yes

395 ix per weak 2cy 1 86.96 115.46 NA Pradeland Not sure Yes Smal amount of cardboard taken home to recycle
4041 1x per week 2cy 1 48.50 11. 20 9.50 Valle Yes No To only
420 1x per week 2cy

2cy
1

5

68.93

1393.63

15.92

18.18

NA

81. 13

Groot

WM

No

NA

Yes . 

Yes
Haul recycling to Village drop off - Monopoly not best for small business

4221 1x per week

423i , ix per week 2cy . 1 163.06 137.66 NA WM Yes Yes Rem included in cost of service
Average Cost 103.91 120.39



Village of Grayslake Commercial Waste and Recycling Survey - September 2011

100 Frequency Size 0 Cost Cost per pull Surcharge Hauler More Info? Recycle Why Not
4 CY CONTAINER

40 1x per week 4cy 1 NA NA Na Groot NA Yes Landlord contracts for waste - Business contracts for recycling
791 1x per week 4cy 1 138.44 31. 97 22.44 Veoila NA Yes Self recycling
1501 1x per week 4cy 1 48. 25 11. 14 10. 17 Groot NA Yes

153 1x per week 4cy 1 351.00 81. 06 NA WM Yes Yes

1561 1x per week 4cy 1 100.50 23.21 4.50 Lakes NA Yes Take to Village got
356i lx per week 4cy 1 158.38 36.58 NA WM Yes No Recycled when when started to charge we dropped ft. 
369 1 x per week 4cy 1 123.66 28.56 NA Veo6a Yes Yes

Average Cost 153.37 35.42

6 CY CONTAINER
159 1x per week 6 cy 1 131. 00 30.25 NA WM NA Yes Taken to recycling center - We would recycle cardboard if we could

2251 1x per week 6 cy 1 305.14 70.47 7.75 WM NA No Cost
263i 1x per week 6 cy 1 171. 49 13.20 25.98 Veo8a Yes Yes
376i 1x per week 6 cy 1 107.00 24.71 0.00 Wilt Yes No
3911 1x per week 6 cy 1 209.26 48.33 52.32, WM Yes No WM has never offered this - 1 would love to recycle! 

Average Cost 184.78 37.39

OTHER CONTAINER SIZES

424i 1x per week 8 cy 1 * 170.77 39.44 * 38.98 WM Yes No WM icks up ail in one containerP
Average Coat $ 170.77 j39•44

2X PERR„ COLLECTIONS

2 Y

1091 2x per week 2 cy 1 321. 59 37.14 * 80.73 WM NA No No room for additional dumpsters
2621 2x per week 2 cy 1 8443.89 51. 28 NA WM Yes Yes Included in cost of service - shares service with neighbor refer to #320
320 2x per week 2 cy 1 NA NA NA WM No Yes Shares service with nneighbor - refer to 2621

Average Cost 5382.74 44.20

4 CY CONTAINER, 

1 2x per week 4cy 1 240.00 27.71 NA Veolia Yes No
Average Cost 240.00 27.71

Pte. ._., A. . ._ _ _ . 111,!` i, 

142 3x per week 2 cy 1 135.00 * 10. 39 NA Lakes NA No
1881 3x per week 2 cy 2 367.37 * 14.14 * 55.37 Veolia NA No Cant afford it

Average Cost 251. 19 * 12.27

1 1 . ___ :. 1 K•4. 1 _.' z: : r • _ 5
148 on cal Compactor 1 3.191. 00 NA Veolia NA Yes Recycling loaded on trailers
149 2x per month 1 cy 1 41. 00 18.98 NA WM Yes No Looking to make change - Costs to much
231 2x per month 2 cy 1 34.00 15.74 NA WM No No
2341 1x per month 1 cy 1 27.23 827.23 $ 3.30 Groot Yes Yes I take recyclnq home - Not enough recycling to pay for pickup324 2x per week Loose 1 410.00 47.34 NA WM Yes Yes Do it ourselves - Take to Village drop off center330 2x per month 2 cy 1 40.00. 9.24 NA Groot Yes No Not available
365 on tali 40 cy Comp 1 NA NA Na ARS No Yes Shred It. Alvan Josephsen, ARS
3761 1x per week 6 cy Comp 1 322.50 74.48 * 0.00 WM Yes No
380 2x per month 1. 5 cy 1 90.00 20.79 NA Lakes No No 1 oppose
407 1x per week 4 cy Comp 1 69.03 15.94 NA Veota No Yes Service contracted by corporate - Recycling (cardboard) collected by PRIAverage Cost 489.42 28.72



Village of Grayslake Commercial Waste and Recyding Survey - September 2011

RECYCLING CONTAINER SIZES

ID# Frequency Size # Cost Cost per pull Surcharge Hauler

30 lx per week 2 cy 1 Induded NA NA Groot

40 1x per week 2 cy 1 $ 54.00 $ 12.47 NA Groot

431 1x per week 90 gal 1 Included NA NA Lakes

441 1x per week 2 cy 1 Included NA NA Lakes

46 lx per week 1 cy 1 $ 33.43 $ 7.72 NA Groot

62 lx per week NA 1 NA NA NA Groot

150 1x per week 90 gal 1 $ 33.11 $ 7.65 NA . Groot

172 1x per week 1. 5 cy 1 NA NA NA Lakes

173 1x per week 2 cy 1 Included NA NA WM

2621 1x per week 2 cy 2 Included NA NA WM

2631 lx per week 2 cy 1 858.40 $ 13.49 88.40 Veolia

320 1x per week 2 cy 2 Included NA NA WM

365 On call 20 yd roll off 1 NA NA NA ARS

369 1x per week 2 cy 1 $ 58.70 $ 13.56 NA Veolia

392i 1x per week 2 cy 1 $ 39.60 $ 9.15 $ 7.92 WM

407 1x per month Bales Vary $ 60.00 $ 60.00 NA PRI

4221 1x per week 2 cy 5 $ 187.50 $ 8.66 $ 37.50 WM

422i 1x per week 90 gal 2 $ 37.50 $ 4.33 $ 7.50 WM

423i 1x perweek 2 cy 1 Included WM

Share services with neighbor #62

Share services with neighbor #30

Trash service contracted by landlord - waste service provider unknown

Shares recycling service with neighbor - refer to #320

Shares recycling service with neighbor - refer to 262i
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MEMO

Date: December 11, 2012

To Mayor Taylor

Village Board of Trustees

From: Kirk Stnithe

Zoning Officer

Re: Non-Residential Waste/Recycling Franchise

As you will recall, back in May, (see attached Minutes) the G. O.W. directed staff to investigate
the franchising ofnon-residential waste hauling/recycling services for future consideration by the
Vill: ie Board. 

As a result of that direction, an ad hoc task force was formed to investigate initiating a franchise. 
The ad hoc task force consisted of the following members: 

Trustee Waldenstrom

Kirk Smith

Brett Kryska

Mike

Mike May

Walter Willis, Executive Director of SWALCO served as an advisor to the task force. 

Mr. Willis advised the task force that the typical process is for municipalities to issue Requests
For Proposals ( RFP) and then enter into a contract as a result of evaluation of the RFP

submittals. The RFP sets the basic parameters of the operation while the contract basically
implements the RFP. Therefore, the task force formulated the attached draft RFP and attached

draft contract. Both have been reviewed and substantively approved by the Village Attorney and
SWALCO. Naturally, it is anticipated miscellaneous revisions will be made as the process
progresses from RFP to actual contract negotiations Below is a summary of major provisions of
each document. 

REQUEST FOR PROPOSAL

The RFP as currently drafted includes multi-family and the taxing districts which expressed
an interest. These are included, upon the advice of SWALCO, to determine its effect on

pricing. If it is not a cost savings to the districts, these can be removed prior to accepting the
RFP. Please note that there is a clause allowing the Village to exempt districts or other
unusual cases where the franchise could not be used

New: ftfiett Tajfor
Vale" g Owe. fit,,qtessett lqfpl iffer Anycifwarell Slietwaft VsVer Viardr..941* — / vinv. iffifiegarm

14 Cfent yNthia L Lee

Ten South Seymour Avenue « Grayslake, Illinois 60030 — ( 847) 223-8515 '. Fax: ( 847) 223-4821 « tyww.villageofgrayslake.com



Includes different sizes of garbage containers/recycling carts based on need of each
individual business. Nees will vary depending on the combination of actual services
needed, 

Includes landscape waste pick-up. This is included as an option. SWALCO' s experience has
been this may lower the cost the Village receives. It can also be eliminated if that is not the
case. 

The initial contract period is five years ( per SWALCO' s recommendation) with a possibility
ofa five year extension. 

The contract would become effective 15 months after awarding per State Statute. This gives
time for the customer to work through any transition issues with their existing hauler. 
Establishes an Evaluation Committee ( appointed by Mayor Taylor) to evaluate the RFP
responses based on the following criteria. It is recommended that the current group be
utilized for the next steps. 

Quality/financial capability of the proposer
Adherence to the requirements of the RFP

Quality/reasonableness of the proposal including the operational approach and quality
control plan ofthe operator

If a business presents evidence of a lower contract price than realized in the franchise, the
franchise price would equal that price for the first year. 

Includes all the typical language related to insurance, perfomiance security, liquidated
damages and remedies. 

CONTRACT

Describes the recyclable material to be picked up. 
Designates which landfills ( includes Countryside) and recycling centers ( includes Recycle
America) that material can be deposited. 

Billing will be by the contractor. In addition, any complaints/service requests will also be
directly addressed by the contractor with Village monitoring. 
Requires quarterly reports to be submitted to the Village and SWALCO detailing the amount
of waste and recycling collected and/or diverted. 
Provides an exemption process only for " special waste" cases, such as medical waste. 

Exemptions will not be granted for any other reason. 
No adniMistrative fees to Village. 

Includes all the typical language related to insurance, indemnification, breach of contract and
default. 

If the C.O.W. chooses to proceed, the next step, per State Statute, would be to schedule a public
hearing to receive public comment on the advisability of issuing the RFP. Per State Statute, local
haulers must be notified. It is at this point that the industry will most likely begin its campaign to
pressure the Village not to proceed. Please find attached a recent press release from the Waste
Hauler Association regarding the Deerfield program. I' ve attached, again for your use, 

SWALCO' s response to the Association. 



As stated previously based on actual franchise program results in other communities, the benefits
ofthis program include: 

Cost savings for most businesses. Range of savings is estimated to be between 4-73% with

most businesses saving between 35- 40%. 
Avoidance of "special" surcharges imposed by individual haulers or businesses. 
CPI related cost increases only. 
Reduction in greenhouse gases due to the decrease in truck traffic. 
Less " wear and tear" on streets due to the decrease in truck traffic. 
The proposed contract provides the potential for alternative fuel trucks. 

In addition, per the attached letter, the Chamber of Commerce endorses the concept as does the
EDC. 

If the C.O.W. chooses to proceed, it should direct that the statutorily required public hearing be
scheduled followed by the following steps: 

Issue RFP. Must allow at least 30 days for haulers to prepare proposals. 
Review submittals. , 

Conduct negotiations. 

Finalize draft agreement with preferred hauler. 

Prior to awarding contract, a second public hearing must be held on whether to award a
franchise to the preferred hauler. 

ForinallY award contract. 
Implement Program. 

If you have any questions please let me know. 



V I L L A G E 0 F
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MEMO

Date: April 26, 2012

To: Mayor Taylor

Village Board of Trustees

From: Kirk Smith

Zoning Officer

Re: Commercial Refuse /Recycling Franchise

You have been previously provided information on granting a single hauler franchise to collect
waste and recyclables from all businesses within the Village. At that time, you asked for input

from the Village business community. 

The Chamber of Commerce decided to conduct a survey of the business community about their
waste hauling. With the assistance of the Solid Waste Agency of Lake County ( SWALCO) the
survey was conducted. Based on the survey results and bids received in other communities, 
SWALCO estimated a savings range for Grayslake businesses of 4% to 73% with most

businesses saving between 35% to 40 %. It is likely that while almost all businesses will pay
less, a few may have a higher cost. Please let me know if you would like detailed results of the

survey. 

Based on the survey results and other benefits, the Chamber of Commerce requested that the
Village seek bids for a single franchise for waste hauling services ( see attached letter). The EDC

considered the Chamber request and is recommending the Village take the necessary steps to
begin the process. 

The potential benefits of a single franchise are as follows: 

Benefits

Cost savings for most businesses

Avoidance of "special" surcharges imposed by individual haulers on businesses
CPI related cost increases only
Reduction in green house gases due to less trucks

Less wear and tear on the streets due to the decrease in truck traffic

Mayor: What Naylor

Trustees: Bruce R, Bassett - Jeff Wert f -Ainy Edwards - Shawn 911. ' f/ogef- KonafdL. Jarvis - Kevin r1). 'Watdenstrom
VttllageClerk: Cynthia E. Lee

Ten South Seymour Avenue Grayslake, Illinois 60030 847 - 223 -8515 fax: 847 - 223 -4821 — www.villageofgrayslake.com



A few businesses in other communities and the solid waste hauling industry have expressed
concerns about single franchising including changing to an unfamiliar hauler, government

intervention in a business decision, elimination of competition ( even though bidding is
competitive) and businesses are not the same thereby requiring specialized services. 

I have attached a memo from SWALCO which addresses these concerns. 

The Village Board should direct staff whether to begin the bidding process for a single provider. 

If the Village Board chooses to proceed, it is possible, and even likely, the National Solid Waste
Management Association could apply pressure not to accept bids. In the past they have used
numerous tactics including mailers and " robocalls" to try and generate businesses opposition. 
SWALCO can provide information responding to the industry' s arguments upon request. 

I have also attached a power point presentation from SWALCO giving a general overview of the
single franchise concept. 

If you have any questions please let me know. 

KS /rkf
Memo — Commercial Reuse- Recycling Franchise



SUMMARY OF COMMERCIAL RECYCLING

PROGRAM MEETING W /SWALCO

August 18, 2010

ADVANTAGES

Lower rates

Transparency of rates
Routine price adjustments. Once per year

Village administer

No environmental fee

Commitment to recycling. Recycling rates increase. Perhaps as much as triple. 

DISADVANTAGES

Industry will challenge numbers. Not truthful ( National Solid Wastes Management

Assoc.) 

Vocal Minority
Will say level of service compromised. 

Tea Party" excuse. If government is promoting, it' s no good. 

Highland Park generally satisfied. 
Used wrong rates in Roselle. 
Lincolnshire. Used robo calls. Called it " hidden tax ". 

Works better with staff involvement /support. 

EDC /Chamber involvement. 

Licensing of haulers is critical. 
Sample survey
List of communities with program. 

Summary of Commercial Recycling



9NSWMA
National Solid Wastes Management Association

July 16, 2010

Hon. Mark F. Knigg
Mayor

Village of Wauconda

101 N. Main Street

Wauconda, IL 60084

Dear Mayor Knigge: 

Last summer, the Village of Wauconda made public that it is considering implementing an exdusive
franchise system for the collection, recycling and disposal of waste generated by commercial
residents. During the same time, the Midwest chapter of the National Solid Wastes Management
Association has been working with municipalities in Northeast Illinois to study the negative impacts
of commercial waste and recycling franchises on the thousands of commercial customers that
NSWMA' s members serve on a daily basis. 

Attached please find background information compiled by the NSWMA on commercial waste
franchising proposals. The NSWMA is ready and willing to assist the Village of Wauconda to answer
questions regarding commercial waste and recycling franchises. Commercial waste and recycling
franchises are a complex issue and can raise more questions than answers when examined. 

Please feel free to contact me at your convenience if you have any questions regarding information
contained in the document or regarding any other issues you come across. 

Again, thank you for your time and I welcome the opportunity to discuss this important issue at your
convenience. 

Best regards, 

Peggy Macenas
Executive Director

630 - 848 -1101

peggym@nswma.org

cc. Wauconda Village Board

Daniel Quick, Village Administrator
Jackie Soccorso, Director of Environmental Quality
Debra Ogorzaly, Economic Development Coordinator

1163 Fast Ogden Avenue. Suite 705 - FMB 313 • Naperville, IL 60563 • 630 848 1101 • FAX 630 848 1102

NSWMA is part of the Environmental Industry Associations
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An example of why this difference in pricing for the same size container exists is clear
considering the following scenario -- a 2 -yard container at an automotive repair facility
may contain 1 ton of waste when full due to the heavy weight of the waste generated in
auto repair. While the same size 2 -yard container at a flower shop or office supply store
may contain 300 pounds of waste when full Although the containers are the same size
and they are filling the same volume in a 2 -yard container, the weight of the waste
generated by the automotive repair facility is much greater and as a result the cost to
dispose of the waste is greater. This also explains the price discrepancy among
commercial customers who appear to be getting the same service but in reality may have
very different collection needs. 

It is the difference between weight and volume that once again explains the difference in
cost between waste that is compacted and waste that is not If you fill a 2 -yard container

with generic debris that is not compacted, the weight of the filled container may be 400
pounds. The same debris compacted into the size of a 2 -yard bale may weigh up to 1
ton. Once again, although the waste may be taking up the same volume, their weight is
significantly different and as a result the heavier load will cost more to dispose. 

Commercial waste and recycling franchises are very different from residential contracts
It is important to understand there are significant differences between the proposed commercial

waste and recycling franchise and a municipal residential waste hauling contract. 
Residential waste pick -up involves a consistent waste stream that does not require
customized collection requirements. When pricing a residential contract, waste haulers
know there will be a consistent type of waste and the average amount of waste a typical

home will generate on a weekly basis. 
Commercial waste collection has numerous variables that make a one size fits all service
structure difficult if not impossible to implement. 
o Waste and recycling collection for businesses in Wauconda differs greatly among

businesses. Restaurants, gas stations, book stores, hotels and office buildings to

name just a few types of businesses in the city all have significantly different waste
collection needs. Such differences include: 

A restaurant may require daily pick -ups early in the morning
Office buildings may require a customized recycling program
Gas stations may have hazardous specialty waste needs

Commercial waste and recycling franchises are NOT a growing trend
Over the past year, numerous municipalities have examined commercial waste franchises and most

have elected not to move forward. Many municipalities initially examine waste franchises to pursue
financial incentives or to address perceived service concerns. In most cases, after careful

examination of the proposal and identification of the negative impacts a waste franchise may have
upon businesses, the proposals are tabled or eliminated from consideration. 

Municipalities who considered commercial waste and recycling franchises in the past year that are no
longer considering implementing the proposals include: 

City of Naperville
City of Chicago
City of Park Ridge
Village of Morton Grove

Village of Oak Park

Village of Lincolnshire

1163 East Ogden Avenue. Suite 705 — PMB 313 • Naperville. IL 60563  630 848 1101  FAX 630 848 1102

NSWMA is part of the Environmental Industry Associations
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National Solid Wastes Management Association

municipal leaders, SB 3692 does not eliminate a municipality' s ability to enact a commercial waste
and recycling franchise. The new legislation — which is awaiting the governor's signature — sets forth

a set of requirements for municipalities for awarding commercial waste franchises. These include
guideline for issuing a request for proposal and allowing adequate public debate before and after the
RFP process. It also clarifies the issue of franchise fees, taxes, and charges imposed in connection

with defraying the costs of administering the franchise program. 

The NSWMA believes that SB 3692 is good public policy because it sets a process to provide
businesses, residents and waste service providers the opportunity to discuss and comment on the
wisdom of franchising commercial waste services. 

NSWMA officially opposes commercial waste franchises
At the end of the day, the companies the NSWMA represents are all customer service businesses. 
NSWMA member companies are comprised of large national corporations to small family owned
businesses that all have one factor in common: they pride themselves on the exceptional customer
service they provide their customers. 

The waste haulers know through years of experience that commercial waste and recycling franchises
are not a good for their customers in the long run. Commercial waste franchises stifle competition, 
resulting in increased prices. Regardless what industry you look at, open market competition is what
drives excellence, innovation and competitive pricing. 

The NSWMA is ready to work with the Village ofWauconda
The NSWMA is ready and willing to assist the Village of Wauconda answer questions regarding
commercial waste and recycling franchises. Commercial waste and recycling franchises are a complex
issue and can raise more questions than answers when examined. 

Please feel free to contact me at your convenience if you have any questions regarding information
contained within this letter or regarding any other issues you come across. 

N

1163 East Ogden Avenue. Suite 705 - PMB 313 • Naperville. IL 60563 • 630 848 1101  FAX 630 848 1102

NSWMA is part of the Environmental Industry Associations



SOLID WASTE & RECYCLING COMMERCIAL RATES

Container Frequency 1 container 2 containers 3 containers

Size ( Per week) 

4 yard 1 $ 149.03 5298.08 $ 447. 12

2 5231. 28 5462.54 5693. 83

3 $ 314. 13 5628.24 $ 942.38

4 $ 396.97 5793. 94 $ 1, 190.91

5 $ 479.82 5959.63 51, 439.45

6 5562.66 51, 125. 32 51, 687.98

6 yard 1 5218.01 $ 438.78 $ 657.77

2 5328.52 5657.07 5985. 60

3 5422.43 5844.87 51, 267.30

4 $ 586.61 51, 175.86 $ 1, 763. 68

5 $ 617.32 51,234.65 51, 851. 96

6 $ 648. 19 51, 296.38 $ 1, 944.57

8 yard 1 $ 245. 89 $ 441. 46 $ 662.20

2 $ 456.43 $ 912.88 $ 1, 369.30

3 5602.70 $ 1, 205.39 $ 1, 808.09

4 $ 813. 25 $ 1, 626.50 52,439.75

5 $ 973. 93 $ 1, 947.82 52,921. 74

6 51, 120. 19 $ 2,240.39 53,360.58

10 yard 1 5312.78 $ 625. 57 $ 938.37

2 5526.37 $ 1, 055. 71 51, 579.14

3 $ 739.96 51, 479.92 52,219.89

4 $ 953.55 $ 1, 907. 10 $ 2, 860.65

5 $ 1, 167. 14 $ 2,334.28 $ 3, 501.42

6 $ 1, 380.73 $ 2,761. 46 54,142. 19
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Kirk Smith

From: Willis, Walter S. [ WWillis@swalco.org] 
Sent: Wednesday, January 04, 2012 4:08 PM
To: Kirk Smith; Adrian, Peter
Subject: RE: Commercial Recycling Survey

Based on the survey data here are some macro findings: 

For every service level comparison ( e. g., 1 cubic yard container service, lx per week) the average cost of the
franchise rates was lower than the actual costs being paid now by Grayslake businesses. The average cost
savings under the franchise pricing ranges from 4% (2 yard container, 3x per week) to 73% (2 yard, 2x per

week). For most service levels the average savings is around 35 to 40%. The most used service level in

Grayslake ( based on the number of surveys we received) is the 2 yard container lx per week. The average

business is currently paying $90.81 per month, under the average franchise pricing the cost is $ 54.93 per month, 
a savings of 40% under the franchise pricing. 
Of the 57 data points we have for Grayslake businesses, only 6 have pricing that is lower than the average
franchise rate. Therefore, it is estimated that 89% of the businesses would save money (and get free recycling
with a 96 gallon cart 1x per week). This is in line with past franchises which on average have seen about 90% of

businesses saving money. Keep in mind, we will likely stipulate in the RFP and contract that any business with a
rate lower than the franchise rate will have its rate frozen for the first year at its current pricing and then in year
two would have to roll into the franchise pricing. 
Currently about 51% of your businesses are not recycling ( a fairly low rate compared to the average of about
75% not recycling in most towns). Under the franchise we would expect that number to decrease to 25% or

lower, especially if everyone is offered a " free" 96 gallon recycling cart with lx per week service as part of the
refuse service (very typical in franchises and something we can spec in the RFP). Therefore we expect the

franchise to significantly increase your business community recycling participation rate. 

These are several of the key findings of the survey. 

Walter S. Willis, Executive Director

SWALCO

1311 N. Estes Street

Gurnee, IL 60031

847/ 336 -9340 x 2 ( office) 

630/ 621 -0736 ( cell) 

wwillis(a,swalco.org

From: Kirk Smith [ mailto :ksmithOvillageofgrayslake.com] 

Sent: Wednesday, January 04, 2012 9: 13 AM
To: Adrian, Peter

Cc: Willis, Walter S. 

Subject: Commercial Recycling Survey

Hello. Sorry to bother you again. Mike and 1 are completing a summary memo for the Chamber as to the
survey results. What are some of the conclusions that can be drawn for businesses. Items such as what would
be the estimated savings to most businesses? What percentage of businesses would save? Etc. Thanks. 

1



Kirk Smith

From: victor.filippini @hklaw.com
Sent: Tuesday, January 15, 2013 12:25 PM
To: Kirk Smith
Cc: Marlo.DelPercio@hklaw.com
Subject: RE: Commercial Franchise Public Hearing
Attachments: 12101769 1. doc

Hi Kirk, 

Thanks for your e-mail. We have prepared the required notice for the non - residential waste hauler RFP (which is
incorporated as part of the affidavit of service discussed below). In addition, let us address your specific questions (albeit

in a different order than asked): 

Do we need to publish the notice in the paper? 

Yes. The notice must be published at least 30 days before the hearing ( in this case, by 1/ 20/ 13). Although the statute is

silent on where the notice should be published, we would say that any of the usual publications used for zoning hearing
notices should suffice. ( Note that only the notice and not the full affidavit of service is to be published.) 

Know we need to notify the haulers within 30 days time. How do we do that? Letter? Throwing something on their
driveway at midnight? If it' s a letter do either of you have a draft? 

The notice to the waste haulers is to be sent via first class mail at least 30 days before the hearing ( again, by 1/ 20/ 13). 
The notice sent to the haulers will simply be a copy of the general hearing notice that is to be published. The real
question is to whom the mailed notice is to be sent. The statute states: 

to all private entities that provide non - residential waste collection services within

the municipality that the municipality is able to identify through its records." 

65 ILCS 5/ 11- 19 -1( b). Insofar as the Village licenses solid waste haulers under Section 8. 24.050, we would think that the

Village can use those waste haulers with such a license as the persons " provid[ ingi waste collection services" in the
Village as identified through Village records. If there are other records that the Village maintains that would identify
additional haulers, those haulers should be sent notices as well. ( Note: there is no problem sending the notice to more
waste haulers than are expressly identified in the Village's records.) 

For purposes of documenting the notices actually sent, we suggest that an affidavit of service be completed to document
the sending of notices in case a question ever arises. A form for such affidavit of service is attached; note that some
blanks need to be completed and the service list ( i. e., names and addresses of waste haulers to whom notices will be
sent) needs to be compiled. As noted above, the actual notice is incorporated into the affidavit of service

Do we need to schedule a court reporter? 

A court reporter is not required, but the Village can retain one if desired. We don' t see any strong policy need for incurring
that expense, however. 

Please let us know if you have any questions. Thanks, 

Vic

Victor P. Filippini, Jr. 1 Holland & Knight

131 S. Dearborn Street, 30th Floor 1 Chicago IL 60603
Direct Dial: 312. 578.6560

Phone 312. 263. 3600 1 Fax 312. 578.6666
victorfilippini@hklaw.comlwww.hklaw.com
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NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF ISSUING
A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE ENTITY

FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS

PUBLIC NOTICE IS HEREBY GIVEN that on Tuesday, February 19, 2013, a public
hearing will be held, pursuant to 65 ILCS 5/ 11- 19 -1( b), before the Mayor and Village Board of

the Village of Grayslake at 6:30 p. m. in the Board Room of the Grayslake Village Hall, 10 S. 
Seymour Street, Grayslake, Illinois, for the purpose of seeking comment on the advisability of
issuing a request for proposal and awarding a franchise to a private entity for the collection of
waste from nonresidential locations within the Village of Grayslake. 

All interested persons will be given an opportunity to be heard at the hearing regarding
the issuance of a request for proposal and award of a franchise to a private entity for the
collection of waste from nonresidential locations. The public hearing may be adjourned to
another date by the Board of Trustees of the Village without further notice other than a notice
entered upon the minutes of said meeting fixing the time and place of its adjournment and
reconvening. 

Respectfully submitted, 

Village of Grayslake



STATE OF ILLINOIS ) 
SS: 

COUNTY OF LAKE ) 

AFFIDAVIT OF SERVICE

The undersigned, being duly sworn upon oath, states that I served the attached

NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF

ISSUING A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS" 

upon the persons and at the addresses identified on the attached service list by placing the

same in the United States Post Office mailbox located at Grvvt/ fa4 ', 11— , with first -class

postage prepaid, on this t $ day of January, 2013. 

SUBSCRIBED AND SWORN
to before me this , g day
of anuary, 2013. 

Notary Public



STATE OF ILLINOIS ) 
SS: 

COUNTY OF LAKE ) 

AFFIDAVIT OF SERVICE

The undersigned, being duly sworn upon oath, states that I served the attached

NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF

ISSUING A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS" 

upon the persons and at the addresses identified on the attached service list by placing the

same in the United States Post Office mailbox located at e-Ovt/ St t key /L, with first -class

postage prepaid, on this it day of January, 2013. 

1/ 1/1/6P.. 4L.-- 
NL.md. - + n l,r

SUBSCRIBED AND SWORN

to before me this /? day
of January, 2013. 

J ,J=LIZZ. 
Notary Public



OFFICIAL SEAL" 
Marianne T Hersted

Notary Public, State of Ills
Commission • ires June 28, 2018

STATE OF ILLINOIS ) 
SS: 

COUNTY OF LAKE ) 

AFFIDAVIT OF SERVICE

The undersigned, being duly sworn upon oath, states that I served the attached

NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF

ISSUING A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS" 

upon the persons and at the addresses identified on the attached service list by placing the

same in the United States Post Office mailbox located at enxt 5[Gtke, /L, with first -class

postage prepaid, on this IC day of January, 2013. 

a ne: a-74N tV tc - er )4. W -C, f

SUBSCRIBED AND SWORN

to before me this %g day
of January, 2013. 

04.) 1 ., C.4-a.c. i N- ALL4-1, 

Notary Public



STATE OF ILLINOIS ) 

SS: 
COUNTY OF LAKE ) 

AFFIDAVIT OF SERVICE

The undersigned, being duly sworn upon oath, states that I served the attached

NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF

ISSUING A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS" 

upon the persons and at the addresses identified on the attached service list by placing the

same in the United States Post Office mailbox located at

postage prepaid, on this I $ day of January, 2013. 

SUBSCRIBED AN SWORN
to before me this L. day
of January, 2013. 

Notary Public

OFFICIAL SEAL" 
Marianne T Hersted

Notary Public, State of Illinois
M Commission sires June 28, 2018

fsfvy S !glees tc- , with first -class

ame: 



STATE OF ILLINOIS ) 

SS: 
COUNTY OF LAKE ) 

AFFIDAVIT OF SERVICE

The undersigned, being duly sworn upon oath, states that I served the attached

NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF

ISSUING A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS" 

upon the persons and at the addresses identified on the attached service list by placing the

same in the United States Post Office mailbox located at 61 44take / 1—, with first -class

postage prepaid, on this ( g day of January, 2013. 

SUBSCRIBED AND SWORN
to before me this / 8 day
of January, 2013. 

Notary Public

OFFICIAL SEAL" 
Marianne T Hersted

Notary Public, State of Illinois
M Commission Ex. ires June 28, 2018



STATE OF ILLINOIS ) 
SS: 

COUNTY OF LAKE ) 

AFFIDAVIT OF SERVICE

The undersigned, being duly sworn upon oath, states that I served the attached

NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF

ISSUING A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS" 

upon the persons and at the addresses identified on the attached service list by placing the

same in the United States Post Office mailbox located at 6.7rmista. e IC—, with first -class

postage prepaid, on this ( iC day of January, 2013. 

nn
Name: . U"--e h 1^ 1-• e r < < S

SUBSCRIBED AND SWORN

to before me this A' day
of January, 2013. 

Notary Public

OFFICIAL SEAL" 
Marianne T Hersted

Notary Public, State of Illinois
M Commission Expires June 28, 2016



STATE OF ILLINOIS

COUNTY OF LAKE
SS: 

AFFIDAVIT OF SERVICE

The undersigned, being duly sworn upon oath, states that I served the attached

NOTICE OF PUBLIC HEARING SEEKING COMMENT ON THE ADVISABILITY OF

ISSUING A REQUEST FOR PROPOSAL AND AWARDING A FRANCHISE TO A PRIVATE

ENTITY FOR THE COLLECTION OF WASTE FROM NONRESIDENTIAL LOCATIONS" 

upon the persons and at the addresses identified on the attached service list by placing the

same in the United States Post Office mailbox located at gr ly s( Ake. e. I L, with first -class
postage prepaid, on this IV day of January, 2013. 

4111. 6. 

nn-- 
Name: ZZJ 44Vl t T` [/ V., W ( S

SUBSCRIBED AND SWORN
to before me this day
of J nuary, 2013. 

Notary Public

OFFICIAL SEAL" 
Marianne T Hersted

Notary Public, State of Illinois
M Commission Ex• ires June 28, 2016



SERVICE LIST FOR COMMERCIAL FRANCHISE

1. Rick Bulthuis

Republic Services Inc. 

2101 S. Busse Road

Mt. Prospect, IL 60056

2. Josh Connell

Lakeshore Waste Services

6132 W. Oakton Avenue

Morton Grove, IL 60053

3. David Wall

Advanced Disposal

2230 Ernie Krueger Circle

Waukegan, IL 60087

4. Steve Schweinsberg
Prairieland Disposal

27W966 Commercial Avenue

Lake Barrington, IL 60010

5. Michelle Edson

Waste Management of Illinois

1411 Opus Place, Suite 400

Downers Grove, IL 60515

6. Larry Groot
Groot Industries

2500 Landmeier Road

Elk Grove Village, IL 60007

7. Janelle Petersen

Lakes Disposal Service

P. O. Box 296

Fox Lake, IL 60020



2011 Diversion Rate

Diversion w /Yard Diversion wout /Yard

Rank Municipality Waste Waste

1 Lake Bluff 51. 3% 

2 Lake Villa 49. 9% 

3 Hawthorn Woods 47. 2% 

4 Lake Zurich 46. 1% 

5 Grayslake 45. 2% 

6 Deerfield 43. 6% 

7 Highland Park 43. 5% 

8 Libertyville 42.7% 

9 Gurnee 40.9% 

10 Kildeer 40.8% 

11 Lincolnshire 39.6% 

12 Long Grove 39.4% 

13 Ela Township 39.4% 

14 Fox Lake 38. 8% 

15 Lake Forest 38. 2% 

16 Green Oaks 37. 7% 

17 Antioch 37. 3% 

18 Island Lake 36. 4% 

19 Hainesville 35. 6% 

20 Riverwoods 35. 2% 

21 Lindenhurst 34.4% 

22 Vernon Hills 34.4% 

23 Port Barrington 34. 2% 

24 Libertville Township 34. 2% 

25 Tower Lakes 33.8% 

26 Winthrop Harbor 33. 5% 

27 Wauconda 33. 0% 

28 Mundelein 32. 7% 

29 Lake Barrington 31. 7% 

30 Round Lake Beach 29. 6% 

31 Deer Park 29. 5% 

32 Round Lake 29. 5% 

33 Warren Township 29. 5% 

34 North Barrington 27. 6% 

35 North Chicago 27.4% 

36 Park City 27. 1% 

37 Third Lake 26. 3% 

38 Round Lake Park 25. 5% 

39 Wadsworth 25. 5% 

40 Newport Township 25. 1% 

41 Lake Villa Township 22. 5% 

42 Waukegan 22. 2% 

43 Zion 21. 8% 

44 Round Lake Heights 21. 6% 

45 Beach Park 18. 2% 

46 Highwood 17. 9% 

47 Unincorporated Areas 15. 6% 

48 Navy Housing 11. 6% 

29. 1% 

14.6% 

39.7% 

28.4% 

31. 2% 

35. 0% 

28. 7% 

30.9% 

29. 9% 

43. 0% 

40.1% 

16.4% 

30.4% 

35. 7% 

31.7% 

40.6% 

27. 1% 

42.0% 

35. 8% 

31. 6% 

36. 1% 

26. 0% 

32. 1% 

26. 6% 

11. 6% 

23. 0% 

10.9% 

19.7% 

27. 5% 

31. 5% 

24. 1% 

24.5% 

19. 0% 

22.4% 

21. 7% 

28. 3% 

27. 6% 

23. 5% 

27. 9% 

9. 9% 

22. 2% 

8. 0% 

30.7% 

19. 3% 

28. 8% 

19.4% 

20.0% 

12.6% 



CURBSIDE VALUE
PARTtI E RS H I P

Curbside Recycling News

SWALCO

SOLID WASTE AGENCY OF LAKE COUNTY

For Immediate Release: 

June 15, 2012

Media Contact: 

Jennifer Hamilton, CVP

813- 775 -6211

Walter Willis, SWALCO
847 - 336 -9340

FROM GOOD TO GREAT: LATEST CVP PARTNERSHIP HELPS

SUBURBAN CHICAGO RESIDENTS STEP UP RECYCLING EFFORTS

Partnership with the Solid Waste Agency of Lake County Will Bring
Grassroots Education to Residents in Lake County, Ill. 

GURNEE, III. —How can you take a community with good recycling and make it great? The latest
partnership between the Curbside Value Partnership (CVP) and the Solid Waste Agency of Lake
County ( SWALCO) aims to find out. Beginning this fall, residents in Lake County, Illinois —who already
recycle in impressive numbers —will be urged to kick up their efforts even more. 

CVP is a national, invitation -only program designed to help communities grow their curbside programs
through education. Since 2005, CVP has partnered with 29 communities and four states to develop, 
execute and measure highly effective education campaigns. SWALCO is a municipal joint action
agency that serves 41 municipalities including the County of Lake and Naval Station Great Lakes, 
which includes approximately 230,000 households. Currently, CVP is also helping the city of Columbus
bring city -wide recycling service to residents for the first time. 

CVP and SWALCO are looking forward to helping consumers get more material into their recycling
containers," said Craig Cookson, CVP board member and director, sustainability and recycling, plastics
division, for the American Chemistry Council. " Many Lake County residents are already doing a great
job, and we want to help them understand how they can do even better. The good news is that it' s
never been easier to recycle more of the plastics and other materials we use every day." 

As part of the partnership with CVP, SWALCO and it members will implement and measure a
grassroots education campaign that is designed to increase awareness for curbside recycling, grow
participation and ultimately boost volume. The campaign is expected to launch this fall with planning
already under way. Education tactics for the campaign are expected to include marketing, an enhanced
Web and social media presence, advertising, public relations, and grassroots, community -level
outreach. SWALCO will measure the impact of the campaign via the Emerge Knowledge Re -TRAC
Connect data management tool. 

SWALCO is proud to partner with CVP for this important education campaign," said Walter Willis, 

executive director of SWALCO. "We look forward to accessing and benefiting from the depth of CVP' s
resources and expertise. We' re particularly interested in collaborating on an effective education
campaign that will help us hit the 60 percent diversion goal we set for ourselves in our strategic plan. 
CVP will help us do this by encouraging our residents to really rethink the way they dispose of waste in
their home and, by doing so, motivate them to recycle more." 

More -- 



We know that recycling is important in Lake County and that it is a community with a history of support
for conservation and sustainability, at all levels, including the County Board and local elected officials, 
some of whom are even involved in developing our campaign," says Steve Thompson, CVP executive
director. "Despite this supportive environment there is still tremendous headroom for recycling. We
want to help SWALCO' s members capture that headroom and educate their residents about all of the
things they can recycle so they can do better." 

Officials plan to launch the campaign this fall, and CVP will promote best practices gleaned from the

effort to communities across the country via its website (www.RecvcleCurbside.orq) and its new online
training tool, CVP Connect (www.CVPConnect.org). 

ABOUT THE CURBSIDE VALUE PARTNERSHIP

The Curbside Value Partnership ( CVP) is a 501( c)(3) organization designed to grow participation in
curbside recycling programs nationwide. it is the only current national program that engages all
recycling stakeholders ( including government, private industry, haulers and materials recovery facilities) 
to identify solutions to improving curbside recycling programs through education and data analysis. 
CVP's goal is to launch and study education programs to increase participation in local curbside
programs, and make programs more profitable and sustainable. To date, 29 communities and four

states have been engaged by CVP in education campaigns. The program is currently funded by
members of the Aluminum Association (Alcoa, Tri -Arrow Aluminum and Novelis), Can Manufacturers

Institute (Ardagh Group, Ball Corporation, BWAY Corporation, Crown Holdings Inc., Metal Container
Corporation, Rexam, Silgan Containers Corporation, Sonoco - Phoenix Inc and the Van Can Company) 
as well as the American Chemistry Council, Coca Cola Recycling, Grocery Manufacturers Association, 
International Bottled Water Association and Keep America Beautiful Other corporate sponsors
interested in impacting recycling rates in a meaningful way are always welcome. For more information, 
visit www.RecvcleCurbside.orq. 

ABOUT SWALCO

The Solid Waste Agency of Lake County, III. ( SWALCO) is a municipal joint action agency that is
responsible for developing and implementing a regional solid waste management plan for its 41
municipal members including the County of Lake and Naval Station Great Lakes. Formed in 1990, 
SWALCO represents approximately 85 percent of the county's population. Its mission is to implement a
regional solid waste management plan; facilitate an efficient, reliable and environmentally sound waste
disposal system; advise and assist its members regarding solid waste management issues; educate the
public regarding implications of solid waste management options; and identify, evaluate and
disseminate information regarding techniques to reduce, reuse and recycle the amount of solid waste
generated. For more information, visit www.swalco.org. 



tiraysslahe area
Chamber of Commerce & Industry

since 1950

Dear Grayslake Business Owner: 

The Village of Grayslake, The Grayslake Area Chamber of Commerce, with the assistance of the

Solid Waste Agency of Lake County, is seeking information on the solid waste management practices
and costs for local businesses. During these difficult economic times, the Chamber, along with the
Village are looking for ways to help businesses reduce their costs. State law allows villages to
negotiate for ALL businesses in a single commercial waste hauling contract. These negotiated
contracts have seen reduction of costs for most businesses in the 23 municipalities that have initiated
contracts. 

We would like to know if there is interest in the business community to investigate the establishment
of a single commercial waste hauling contract. The enclosed survey will provide the necessary
information for the Chamber and Village to evaluate the potential benefits of establishing a village - 
wide commercial sector waste franchise, comparable to the residential franchise the Village

established long ago. 

The Chamber is in the fact finding stage and has not made any final decision regarding a commercial
franchise. The input of our businesses will help the Chamber explore the potential for cost savings for
businesses. 

To date, approximately 23 municipalities in the Chicago Metro area, including Barrington, Highland
Park, and Highwood, in our area, have established commercial franchises and their track record is

impressive regarding the savings to local businesses. The primary benefits of commercial franchising
include: 

Lower rates for most businesses in their waste management costs. 

Stabilized price increases through long -term contract provisions that limit annual escalators
in many cases, additional and unexpected fuel surcharges have been eliminated). 

Reduction in greenhouse gases, and road wear and tear due to increased efficiency of

routing/collecting commercial waste. 

Increased recycling opportunities for businesses. 

The enclosed survey is a vital step in the process of evaluating whether commercial franchising will
be beneficial to the Grayslake business community. This survey data will then be compiled by the
Solid Waste Agency of Lake County in a report that will be made available for your review. 

If you think that the possibility of lower costs could help your business, your participation in this
survey is very important. Please follow the instructions on the survey and return it, along with your
most current waste collection bill, to the Solid Waste Agency of Lake County, either using the self- 
addressed stamped envelope or by faxing it to SWALCO at 847/336 -9374. Thank you for your

cooperation in this attempt to potentially decrease costs to local businesses. 

Sincerely, 

Tim Rafferty, President
Grayslake Chamber of Commerce

Rhett Taylor, Mayo

Village of Grayslake

P.O. Box 167 • Grayslake, IL 60030 • 847 -223 -6888 • Fax 847 - 223 -6895

Email business@grayslakechamber.com



Name of Business: 

Name and Title of Responder: 
Business Address: 

Business Telephone: 
Email address: 

1. How often is waste collected
1x per week

3x per week

5x per week

Village of Grayslake
COMMERCIAL WASTE COLLECTION SURVEY

Please Print) 

at your place of business? (Please check one) 

2x per week

4x per week

Other Schedule ( Please detail below) 

2. What size exterior waste collection containers does

check all that apply and detail quantity of each) 
a. _ 90 gallon cart(s) 

b. _ 1 cubic yard dumpster(s) ( H46 "xW29 ") 
c. _ 1. 5 cubic yard dumpster(s) ( H49 "xW37 ") 
d. _ 2 cubic yard dumpster(s) ( H50 "xW38 ") 

e. _ 4 cubic yard dumpster(s) ( H52 "x W60 ") 
f. _ Other size of container(s) or dimensions ( Please specify size and number) 

your business currently use? ( Please

Number of containers this size

Number of containers this size

Number of containers this size

Number of containers this size

Number of containers this size

3. Does your business use a waste compactor along with your waste container(s)?  Yes  No

4. What is the name of the waste hauler(s) that services your business? 

5. How much do you pay for present waste services? $  Monthly  Quarterly
Please attach a copy of your most recent bill to this survey) 

6. Does your business recycle?  Yes  No

If yes, answer the following: 
a. Who is your recycling hauler? 
b. How much do you pay for recycling collection service? $  Monthly  Quarterly
c. How often is recyclable material collected? 
d. What size recycling container(s) are utilized? 
e. Number of containers this size? 
f. What items are collected in your recycling program? ( Please check all that apply): 

Cardboard  Plastics  Pallets/Wood

Mixed Paper  Metals  Others (Detail below): 
Newspaper  Glass

If no, why not? 

If you do not receive individual garbage service, please forward to your landlord for completion. 

I am interested in more information on a single contract for commercial waste hauling?  Yes  No

Please return this survey using the self- addressed stamped envelope enclosed, or fax it to the Solid Waste Agency of
Lake County at (847) 336 -9374. If you have questions contact Pete Adrian at 847/336 -9340 x 3. 

rjr"---/-;ALCO

SOLID WASTE AGENCY OF LAKE COUNTY, IL

1311 N. Estes St. Gurnee, IL 60031

847) 336 -9340 www.swalco.org



Kirk Smith

From: Adrian, Peter [PAdrian @swalco.org] 
Sent: Thursday, January 20, 2011 6: 17 PM
To: Kirk Smith

Cc: Willis, Walter S. 

Subject: FW: Larry Clark
Attachments: AG 94- 006.pdf; AG 91- 76.pdf

Kirk, 

Please review the information that Larry Clark has provided. As always, I and Walter are available to assist the Village with
this matter. Please let us know how you would like to proceed. 

Regards, 

Pete

From: Larry Clark rmailto :Iarrymclark55@sbcglobal. net] 
Sent: Thursday, January 20, 2011 3: 48 PM
To: Adrian, Peter

Cc: Willis, Walter S. 

Subject: Re: Larry Clark

Yes - the authority to require recycling from almost all "premises" is one that is clearly granted
to a county that has developed a solid waste plan and is implementing such a plan throughout
the county (subject to a minor exception for certain municipalities). There have been several

Attorney General Opinions that identify this authority (See AG 94 -006 and AG 91 -034). The

county has express authority (415 ILCS 15/ 7( a)) to enter into agreements with the
municipalities for joint implementation of recycling programs. That is exactly what the
Intergovernmental Agreement that has formed SWALCO has done. The Intergovernmental

Cooperation Act also provides at 5 ILCS 220/ 3 that any power or authority exercisable by one
unit of local government may also be exercised by another unit of local government when done
so through an intergovernmental agreement such as the one that formed SWALCO. 
Thus Grayslake should refer to the above citations as well as the Intergovernmental Agreement

that formed SWALCO as appropriate authority. 

The fact that Grayslake is, for the first time, attempting to implement the recycling program in
multi - family homes does not change the authority. The recycling will still be for materials that
are defined as part of the the municipal waste stream and thus will be subject to the same

authority as they have for single family homes. 

Obviously they could also amend their current hauling agreement or franchise as you have
suggested. Their relationship with their hauler should probably determine which approach to
take. 

I have attached the two AG opinions for you as well. 

Larry M. Clark
Attorney At Law

1



700 North Lake Street, Suite 200

Mundelein, IL 60060

847 - 949 -9396

847 - 949 -9427 fax

From: " Adrian, Peter" < PAdrian(a swalco.orq> 
To: Larry Clark < larrymclark550sbcglobal. net> 

Cc: " Willis, Walter S." < WWillis@ swalco.org> 
Sent: Thu, January 20, 2011 10: 17: 01 AM
Subject: FW: Larry Clark

Larry, 
The Village of Grayslake has asked me to provide them some guidance in initiating a Village requirement that multifamily
homes have recycling. I suggested to them that they could impose this requirement in one of three ways. They could amending
their residential waste and recycling franchise to also include multifamily homes ( this could also become a commercial
franchise). Require it as part of their municipal waste hauler licensing. Create or amend a Village ordinance that requires
multifamily homes to recycle. Kirk has asked if we could find a citation in the municipal code that would allow the Village to
enact such a requirement within their community. Can you please help me by providing some reference to the section( s) of
State law that would allow them to require or mandate recycling in their Village. 
Thanks, 

Pete

From: Kirk Smith Jmailto: ksmith (cr.villageofgrayslake.coml
Sent: Thursday, January 20, 2011 8:52 AM
To: Adrian, Peter

Subject: Larry Clark

Hello. Just curious. Did you hear anything from him re:multi - family recycling? Thanks. 

Kirk Smith

Zoning Officer

Village of Grayslake, Illinois

Phone:847- 223 -2323

Fax:847- 223 -4821

Email :ksmith@villageofgrayslake.com

2



ROLAND W. BURRIS
ATTORNEY GENERAL

STATE OF ILLINOIS

March 24, 1994

FILE NO. 94 - 006

COUNTIES: 

Authority of County to Implement
and Enforce Solid Waste Recycling Progra

Honorable Kevin W. Lyons
State' s Attorney, Peoria County
Peoria County Courthou
Peoria, Illinois 61

Honorable Joseph R

State' s Attorney, 
707 Etn
Ottawa

Gentl

ur letters wherein you have inquired whether a

county ma suant to a recycling program adopted in accordance

with the provisions of the Solid Waste Planning and Recycling Act

Ill. Rev. Stat. 1991, ch. 85, par. 5951 et seq.; 415 ILCS 15/ 1

et seq. ( West 1992)), require all waste generators, including

units of local government and school districts, to send recycla- 

ble waste to a county owned or approved facility. Mr. Lyons has

also inquired whether a county may: ( 1) require waste haulers

and operators to report the amounts of waste generated and

SOO SOUTH SIMON° STHCCT • SPRINO• fCLO. ILLINOIS 6270e • 217- 70a -1090 • TOO 217 - 785- 2771 • FAX 617- 788• 6551
100 WCBT RANDOLPH STRUT • CHICA00, ILUN014 8080) • 312. 914 -3000 • TOD 312 -814 -7123 • FAX 312- 814 -3806



Honorable Kevin W. Lyons
Honorable Joseph R. Navarro - 2. 

recycled; ( 2) charge a volume based fee or penalty to those who

do not recycle to create an incentive for recycling, and use the

proceeds to support a materials recycling center and related

programs; and ( 3) charge a volume based fee at landfills operated

within the county to fund a material recycling facility and other

waste management programs. For the reasons hereinafter stated, 

it is my opinion that a county is authorized to impose each of

the requirements and charges concerning which you have inquired. 

The Solid Waste Planning and Recycling Act was enacted

to reduce the environmental burden created by the disposal of
waste, and to diminish the flow of certain materials into land- 

fills ( I11. Rev. Stat. 1991, ch. 85, par. 5952; 415 ILCS 15/ 2

West 1992)). Subsection 2( a) of the Act ( Ill. Rev. Stat. 1991, 

ch. 85, par. 5952( a); 415 ILCS 15/ 2( a) ( West 1992)) provides, in

part: 

2) * * * counties should have the pri- 

mary responsibility to plan for the manage- 
ment of municipal waste within their bound- 

aries to insure the timely development of
needed waste management facilities and pro - 
grams; 

I1

Emphasis added.) 

For purposes of the Act, the term " municipal waste" is defined as

follows: 



Honorable Kevin W. Lyons, 

Honorable Joseph R. Navarro - 3. 

Municipal waste' means garbage, general

household, institutional and commercial
waste(,) industrial lunchroom or office
waste, landscape waste, and construction and
demolition debris. 

111. Rev: Stat. 1991, ch. 85, par. 5953; 415
ILCS 15/ 3 ( West 1992).) 

In addition, each county ( as well as each municipality

with a population exceeding 1, 000, 000) is expressly required to

adopt and submit to the State a detailed plan for the management

of municipal waste produced within its territory. ( Ill. Rev. 

Stat. 1991, ch. 85, par. 5954; 415 ILCS 15/ 4 ( West 1992).) An, 

integral component of each of the county waste management plans
is a recycling program. ( I11. Rev. Stat. 1991, ch. 85, par. 

5956; 415 ILCS 15/ 6 ( West 1992).) 

Under subsection 2( a) of the Act, counties bear the

primary responsibility for developing plans to manage recyclable

materials and other municipal waste generated within their

boundaries. Section 6 of the Act ( I11. Rev. Stat. 1991, ch. 85, 

par. 5956; 415 ILCS 15/ 6 ( West 1992)) provides, in pertinent

part: 

Each county waste management plan
adopted under Section 4 shall include a recy- 
cling program. Such recycling program: 

1) shall be implemented throughout the
county and include a time schedule for imple- 
mentation of the program. 



Honorable Kevin W. Lyons
Honorable Joseph R. Navarro - 4. 

3) shall be designed to recycle, by the
end of the third and fifth years of the pro- 
gram, respectively 155 and 25% of the munici- 
pal waste generated in the county, subject to
the existence of a viable market for the
recycled material, based on measurements of
recycling and waste generated in terms of
weight. * * * 

4) may provide for the construction and
operation of one or more recycling centers by
a unit of local government, or for contract- 

ing with other public or private entities for
the operation of recycling centers. 

5) may require residents of the county
to separate recyclable materials at the time
of disposal or trash pickup. 

6) may make special provision for com- 
mercial and institutional establishments that
implement their own specialized recycling
programs, provided that such establishments
annually provide written documentation to the
county of the total number of tons of materi- 
al recycled. 

9) shall include provisions for compli- 
ance, including incentives and penalties. 

11

Emphasis added.) 

Based upon the purpose and language of the Act, I have

previously concluded, in opinion No. 91 - 034, issued November 20, 

1991, that a county' s authority to implement a recycling program

throughout the county" included the authority to implement its

program within incorporated areas of the county. In my opinion, 



Honorable Kevin W. Lyons

Honorable Joseph R. Navarro - 5. 

the construction accorded to section 6 of the Act in opinion No. 

91 - 034 and the authorities cited therein also require the' conclu- 

sion that the recycling program will be applicable to other units

of local government and . school districts. 

Further evidence that the county' s recycling program, 
as part of a solid waste management plan, is applicable to units

of local government is found in section 5 - 15010 of the Counties

Code ( ill. Rev. Stat. 1991, ch. 34, par. 5- 15010; 55 ILCS

5/ 5 - 15010 ( West 1992)), which provides, in part: 

Disposal of sewage, refuse and wastes; 

service contracts. The county board shall
have authority to control and regulate the
disposal of sewage, refuse and any other
wastes from any premises within the borders
of the county, except with respect to waste

management in a municipality that has severed
itself from county jurisdiction under Section
5- 15006, and to this end may adopt suitable
ordinances. 

For the purpose of controlling and regu- 
lating the disposal of wastes throughout the
county, the county board may appoint a county
solid waste committee to develop and imple- 
ment a solid waste management plan. The

committee shall be composed of members of the
county board and representatives of the mu- 
nicipalities throughout the county. The

county solid waste committee shall adopt by- 
laws, by a majority vote of the county and
municipal members, to govern the functions of
the committee and its subcommittees. Any
resolution establishing a county solid waste
committee, or any amendment to that resolu- 
tion, shall be adopted by 2/ 3 of the county
board members present and voting at the ses- 



Honorable Kevin W. Lyons

Honorable Joseph R. Navarro - 6. 

sion in which the resolution is considered. 
This Section shall apply to any resolution
establishing a solid waste committee approved
any time after March 1, 1987. 

The county is authorized to prepare a
solid waste management plan, as that term is

described by the Local Solid Waste Disposal
Act.. After the preparation of the plan, the

county board shall hold hearings on the plan
and shall afford interested persons an oppor- 
tunity to be heard. The hearing shall be
held in the county seat. Notice of any hear- 
ing shall be published at least 15 days in
advance of the hearing in a newspaper of gen- 
eral circulation published in the county. 
The notice shall state the time and place of
the hearing and the place where copies of the
proposed plan will be accessible for examina- 
tion by interested parties. Within 30 days

after the hearing the county board may ap- 
prove the plan. 

The county board is further authorized
to adopt any procedures necessary to imple- 
ment the plan and provide by ordinance, li- 
cense, contract or other means that the meth- 

ods of disposal of solid waste shall be the
exclusive methods of disposal to be allowed

anywhere within the borders of the county,. 
notwithstanding the fact that competition may
be displaced or that the ordinance, license, 

contract or other measure may have an
anti - competitive effect. Notwithstanding the
granted authority the county shall not have
the authority to control or regulate the
collection of waste within the corporate

boundaries of any municipality. 

The final paragraph of section 5 - 15006 of the Counties Code ( 111. 

Rev. Stat. 1991, ch. 34, par. 5- 15006; 55 ILCS 5/ 5 - 15006 ( West

1992)) provides: 



Honorable Kevin W. Lyons
Honorable Joseph R. Navarro - 

Any county exercising the powers granted
by this Division relative to waste manage- 
ment, shall do so only after adopting a solid
waste management plan as that term is de- 
scribed in the Local Solid Waste Disposal
Act, as now or hereafter amended. All pow- 
ers, other than those relative to water works

systems and sewerage systems granted by this
Division, may be exercised throughout the
county, without exception; provided that a

municipality which is located in 2 or more
counties, one of which is a home rule county, 
may, by ordinance, sever itself from county
jurisdiction relative to waste management if
the municipality is a member of a Municipal
Joint Action Agency formed prior to June 15, 
1988 pursuant to Section 3. 2 of the Intergov- 
ernmental Cooperation Act." 

These sections plainly and unambiguously authorize a

county to regulate the disposal of waste from any premises within
the county, subject only to a very narrow exception granted to

certain municipalities. It is well established that where a

statute contains an expressed exception, all other possible

exceptions which are not expressed are thereby excluded. 

Howlett v. Doolio ( 1949), 402 I11. 311.) Thus, sections 5 - 15006

and 5 - 15010 of the Counties Code support the conclusion that the

county' s recycling program is to be applicable to other units of

local government. 

I would note that section 7 of the Solid Waste Planning

and Recycling Act ( I11. Rev. Stat. 1991, ch. 85, par. 5957; 415

ILCS 15/ 7 ( West 1992)) provides that a township which operates a



Honorable Kevin W. Lyons
Honorable Joseph R. Navarro - 8. 

recycling program which conforms to or exceeds the county plan

may continue to operate its program after the county plan is

implemented. Further, that section also permits counties to

enter into written agreements with others, including municipali- 

ties, for joint responsibility for implementation of programs. 

Section 5 of the Act ( Ill. Rev. Stat. 1991, ch. 85, par. 5955; 

415 ILCS 15/ 5 ( West 1992)) requires that municipalities and other

entities be involved in the designing of a plan. Thus, the

statute is not intended to grant to a county absolute authority
over recycling efforts, but to give the county overall responsi- 

bility for implementing a county -wide plan. 

Mr. Lyons' first additional inquiry concerns whether a

county can require all waste haulers and waste operators within

the county to report the amounts of waste generated and recycled. 

It is my opinion that subsections 6( 3) and 6( 9) of the Act, which

are quoted above, necessarily imply that the county has such

authority. Subsection 6( 3) requires that the recycling program

be designed to recycle specified percentages of waste within

three and five years of implementation. Subsection 6( 9) requires

that the program include provisions for compliance, including

incentives and penalties. In order for the county to determine

whether a plan will or does result in a specific percentage of

waste being recycled, it is necessary that the county collect

information concerning the amount of waste generated and the



Honorable Kevin W. Lyons
Honorable Joseph R. Navarro - 9. 

amount recycled. Without such information, measuring compliance

would be impossible. Because such information is necessary to
carry out the purpose of the statute, but no specific means for

collecting the information is provided, it is my opinion that the

county may exercise its discretion with respect to the means of

collection, including requiring that waste handlers report

amounts of waste which they handle or process. 

Mr. Lyons has also inquired whether a county may charge

a volume based penalty or fee to waste sources which do not

recycle, as an incentive for recycling, the proceeds of which

would be used to support programs pursuant to the Solid Waste

Management Plan. It is my opinion that subsection 6( 9) of the

Act authorizes the county to include such penalties as part of

its provisions for compliance with the recycling program. As

quoted above, subsection 6( 9) specifically authorizes the promul- 

gation of incentives to recycle and penalties for noncompliance

with a recycling program. The ordinary meaning of the term

penalties" includes fees and fines. ( Webster' s Third New

International Dictionary ( 1981), p. 1668.) Where the language of

a statute is clear, its meaning should be given effect without

resort to supplementary principles of statutory construction. 

Sunderland v. Tri -City Com.. Unit School. Dist. ( 1990), 193 I11. 

App. 3d 266. 



Honorable Kevin W. Lyons
Honorable Joseph R. Navarro - 10. 

Lastly, Mr. Lyons has inquired whether a county may

charge a volume based fee at all landfills operated within the

county to fund a materials - recycling facility and other solid

waste management programs. While the Solid Waste Planning and

Recycling Act does not specifically authorize the imposition of

such fees, other statutes do. Section 5 - 1047 of the Counties

Code ( Ill. Rev. Stat. 1991, ch. 34, par. 5 - 1047; 55 ILCS 5/ 5 - 1047

West 1992)) specifically authorizes a county to charge fees at

grounds or facilities furnished by the county, and subsection

22. 15( j) of the Environmental Protection Act ( Ill. Rev. Stat. 

1991, ch. 111 1/ 2, par. 1022. 15( j); 415 ILCS 5/ 22. 15( j) ( West

1992)) specifically authorizes the county to impose a tipping fee

upon solid waste disposal facilities located within the county

with regard to the permanent disposal of solid waste. The

proceeds of the tipping fee must be used for solid waste manage- 

ment purposes, which would, I believe, include implementation of

a plan adopted pursuant to the Solid Waste Planning and Recycling

Act. The section sets forth limits upon the fee, based upon a

combination of factors which must be considered in each county

individually. 

In view of the detailed tipping fee structure set out

in the Environmental Protection Act, and the lack of any refer- 

ence to such fees in the Solid Waste Planning and Recycling Act, 

it is my opinion that, with respect to non - county owned facili- 



Honorable Kevin W. Lyons
Honorable Joseph R. Navarro - 11. 

ties, any such fee must be imposed, if at all, in accordance with

the former Act. Acts regarding the same subject matter should be

read as in pari materia, and should be consistently construed. 

People v. Maya ( 1985), 105 Ill. 2d 281.) If the Solid Waste

Planning and Recycling Act was construed so as to permit the

imposition of fees greater than those which are permitted by the
Environmental Protection Act, the detailed provisions of the

latter would be rendered superfluous. Such a construction must

be avoided. Williams v. I11. State Scholarship Comm' n ( 1990), 

139 I].1. 2d 24. 

In summary, it is my opinion that a county may require

all waste generators within. the county, including other units of

local government, to send recyclable waste to a county approved

facility. Further, it is my opinion that a county may: ( 1) 

require waste handlers to report the amounts of waste generated

and recycled for compliance purposes; ( 2) charge a volume based

penalty to encourage recycling; and, ( 3) charge a tipping fee at

landfills in conformity with the provisions of the Environmental

Protection Act. 

Respectfully yours, 

ROLAND W. BURRIS

ATTORNEY GENERAL
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FILE NO. 91 -034 -- 1991 Ill. AG LEXIS 41

Office of the Attorney General for the State of Illinois

FILE NO. 91 -034

1991 Op. Atty Gen. Ill. 76

November 20, 1991

COUNTIES: Authority of a County to Implement Solid Waste Recycling Programs in
Incorporated Areas

Honorable Thomas F. Baker

State's Attorney, McHenry County

McHenry County Government Center

2200 North Seminary Avenue

Woodstock, Illinois 60098

I have your letter wherein you inquire whether, under the Solid Waste Planning and Recycling
Act ( Ill. Rev. Stat. 1989, ch. 85, par. 5951 et seq.), county possesses the authority to mandate the
implementation of recycling programs within the incorporated areas of the county. For the
reasons hereinafter stated, it is my opinion that a county is generally authorized to require the
implementation of recycling programs in both incorporated and unincorporated areas of the
county. 

The Solid Waste Planning and Recycling Act was enacted to reduce the environmental burden
created by the disposal of waste, and to diminish the flow of certain materials into landfills. ( Ill. 
Rev. Stat. 1989, ch. 85, par. 5952.) Subsection 2( a) of the Act ( I11. Rev. Stat. 1989, ch. 85, par. 
5952) provides, in part: 

2) * * * counties should have the primary responsibility to plan for the management of
municipal waste within their boundaries to insure the timely development of needed waste
management facilities and programs; 
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Emphasis added.) 

For purposes of the Act, the term "municipal waste" is defined as follows: 

Municipal waste' means any garbage, refuse, industrial lunchroom or office waste, and other
material resulting from operation of residential, municipal, commercial or institutional

establishments and from community activities. 

Ill. Rev. Stat. 1989, ch. 85, par. 5953.) 

In addition, each county (as well as each municipality with a population exceeding 1, 000,000) 
is expressly required to adopt and submit to the State a detailed plan for the management of
municipal waste produced within its territory. (Ill. Rev. Stat. 1989, ch. 85, par. 5954.) An integral
component of each of the county waste management plans is a recycling program. ( I11. Rev. Stat. 
1989, ch. 85, par. 5956.) 

Under the language of subsection 2( a) quoted above, each county bears the primary
responsibility for developing a plan to manage recyclable materials and other municipal waste
generated within its boundaries. Section 6 of the Act ( Ill. Rev. Stat. 1989, ch. 85, par. 5956) 
provides, in pertinent part: 

Each county waste management plan adopted under Section 4 shall include a recycling
program. Such recycling program: 

1) shall be implemented throughout the county and include a time schedule for
implementation of the program. 

5) may require residents of the county to separate recyclable materials at the time of
disposal or trash pickup. 

Emphasis added.) 

It is well established that counties possess only those powers which are expressly granted to
them by the constitution or by statute, together with those powers necessarily implied therefrom
to effectuate the powers which have been expressly granted. ( Redmond v. Novak ( 1981), 86 Ill. 
2d 374, 382; Heidenreich v. Ronske ( 1962), 26 Ill. 2d 360, 362.) To determine whether counties

can mandate the implementation of recycling programs in all areas of the county, it is necessary to
review the provisions of the Solid Waste Planning and Recycling Act and to establish the extent of
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the authority granted to each county. 

Under the language of subsection 6( 1) of the Act quoted above, counties are given the

authority, without limitation, to implement recycling programs " throughout the county ". In

construing a statute, its language should be given its plain and ordinary meaning. ( Williams v. 

The Illinois State Scholarship Commission ( 1990), 139 Ill. 2d 24, 50.) In interpreting the word
throughout ", the courts have consistently found that it is an expansive term used to mean " in or

to every part of." (Ruiz v. Morton (9th Cir. 1972), 462 F.2d 818, 820; Idaho Water Resource
Board v. Kramer (S. Ct. Idaho 1976), 548 P.2d 35, 70; McCall v. Automatic Voting Machine
Corp. ( S. Ct. Ala. 1938), 180 So. 695, 696.) Consequently, the language of subsection 6( 1) 
indicates that the General Assembly intended that the recycling programs were to be carried out
on a county -wide basis, without regard to whether areas of the county were incorporated as
municipalities ( except for those cities with more than 1, 000,000 inhabitants, which are required to
promulgate and implement their own waste management programs). As incorporated areas are

necessarily located within the boundaries of one or more counties, the Act's language clearly
contemplates the implementation of recycling programs in incorporated, as well as

unincorporated, areas of the county. 

This conclusion is supported by the fact that, in addition to counties, the General Assembly
has expressly granted the power to adopt waste management plans to municipalities with
populations in excess of 1, 000,000. It is well established that where a statute contains an express
exception, all other possible exceptions not expressed are thereby excluded. ( Howlett v. Doglio

1949), 402 Ill. 311, 320; In re Westland ( 1977), 48 I11. App. 3d 172, 176.) The grant of

authority to cities in excess of 1, 000,000 to promulgate their own waste management plans, is, in
essence, an exception to the general authority of counties to promulgate such plans. The express
exception of one class of municipalities is strongly indicative of an intent to include all other
municipalities within the purview of the counties' plans. 

Although your inquiry pertains solely to whether county recycling plans may be made
applicable to incorporated areas of the county, I believe that it is also necessary to discuss briefly
the applicability of such plans to unincorporated territory. As previously noted, section 6 of the
Solid Waste Planning and Recycling Act provides that a county plan " shall be implemented
throughout the county ". Section 13. 20 of the Township Law of 1874 ( Ill. Rev. Stat. 1990 Supp., 
ch. 139, par. 126. 10), however, provides, in pertinent part: 

The township board of trustees may adopt by ordinance such rules and regulations relating to
recycling programs in unincorporated areas of the township as it may from time to time deem
necessary and may provide penalties for the violations thereof." 

Although section 13 -20 of the Township Law of 1874 does not, by its express terms, apply to
incorporated areas, and thus does not affect my response to your question, it does appear to
conflict with section 6 of the Solid Waste Planning and Recycling Act, which purports to vest the
primary responsibility and authority to regulate solid waste in counties. In order to resolve this
potential conflict, the General Assembly has amended section 7 of the Solid Waste Planning and
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Recycling Act ( Ill. Rev. Stat. 1989, ch. 85, par. 5957, as amended by Public Act 87 -290, 
approved September 4, 1991) to provide, in part, as follows: 

If a township within the county is operating a recycling program on the effective date of the
plan which substantially conforms with or exceeds the requirements of the recycling program
included in the plan, the township may continue to operate its recycling program, and such
operation shall constitute, within the township, implementation of the recycling program included
in the plan. A township may at any time adopt and implement a recycling program that is more
stringent than that required by the county waste management plan." 

The General Assembly has thus clarified that township recycling plans which were
implemented prior to the effective date of the county's recycling plan, and which substantially
comply with or are more stringent than the county's plan, may still be enforced, and further, that
townships possess continuing authority to implement recycling plans in unincorporated areas
which are more stringent than the county's plan. 

Therefore, for the reasons set forth above, it is my opinion that counties are authorized to
mandate the implementation of recycling programs in both incorporated and unincorporated areas
of the county, except for those areas which comprise part of a municipality with a population
exceeding 1, 000,000 inhabitants, and except in unincorporated areas of townships in which the
township board has implemented a recycling plan which substantially conforms to, or exceeds, the
requirements of the county's plan. 

Roland W. Burris, Attorney General

C 1999 LEXIS Law Publishing, a division of Reed Elsevier Inc. All Rights Reserved. 



NOTICE OF PUBLIC
HEARING SEEKING COM- 

MLTYOF RNABIAWA® G A
FRANCHISE TO A PRI- 

PATE ENTITY FOR THE

FROMNONRESIDENTIAL
PUBLIC

CANOTICE', ' IS
HEREBY GIVEN that on
Tuesday, October 1, 2013, a
public hearing will be held, 
pursuant to 65 ILCS 5/ 11 -19
1( b), before the Mayor and
Village Board of the Village
of Grayslake at 6: 45 P. M. In
the Board Room of the
Grayslake Vil loge Hall, 10 S. 
Seymour Street, Grayslake, 
Illinois, for the purpose of
seeking comment on the ad- 
visability of owarding a
franchise to a private entity
for the collection of waste
from nonresidential loca- 
tions within the Village of
Grayslake. 

All interested persons will
be given an opportunity to
be heard at the hearing re- 
garding award of a fran- 
chise to a private entity for
the collection of waste from
nonresidential locations, 
The public hearing may be
adjourned to another date
by the Board of Trustees of
the Village without further
notice other than a notice
entered upon the minutes of
said meeting fixing the time
and place of its adjourn- 
ment and reconvening. 
Respectfully submitted, 
Village of Grayslake
Published inDaily Herald

Aug. 29, 2013 ( 4359691) 
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INTERVIEW FORMAT AND QUESTIONS

I. Introductions and Overview of Process by Walter Willis. 

II. Proposer Presentation (20 Minutes). 

III. Interview Questions (50 Minutes). 

A. General Information

Please tell us about your firm, your experience as it relates to the requested services and

why you are interested in this opportunity. 

Describe your experience as a franchised waste and recycling hauler, specifically with the
commercial sector. 

Summarize the nature of pending litigation proceedings, if any that are referenced in your
proposal. 

Describe your firm' s management structure and general operational approach to managing

a commercial and multi - family waste and recycling collection franchise in Grayslake. 

Are you currently in discussions to be acquired by another company? 00

What can your firm offer Grayslake in terms of this franchise that other competitors
cannot? 



Why are you the best firm to perform the requested services? 

Is the cost proposal yob} provided your final and best offer? 

r 5

If the contract teem was 7 years would you agree to that and would a longer term provide
some ability to alter your

pricing C s 9 , `` 

MAXv V p 61 X

B. Transition

Describe the step by step implementation process that will be followed including time
frames. Is there anything unique about Grayslake' s commercial and multi- family
infrastructure" that poses any problems or concerns? 

Who will be the manager for the transition process and our contact person? 

Will the transition to your company impact the type or level of service that commercial and
multi- family customers have with their current hauler? If yes, how will you minimize the

impact? 

Describe the relevant experience and qualifications of those individuals who will be

directly responsible for managing this transition in Grayslake. 

C. Post Transition

Our RFP calls for a single point of contact to resolve individual customer issues brought to
the Village' s attention. Who will this be? 



Describe your billing procedures and late payments process. How will you communicate

this to customers? 

Quality customer service response is essential. Describe your response system for dealing
with customer service issues. 

Increasing commercial and multi- family recycling is our goal. Describe what steps you

will take to encourage this. What do you expect from the Village? 

The Village intends that individual attention will be paid to local taxing district and church
customers who will have an opportunity to be exempted from the program. How will you
handle these customers? 

Describe any alternative approaches to meeting the requested service levels as contained in
your proposal. 

Describe your firm' s commitment and plans to use alternative fuels in conjunction with the
award of this franchise agreement. 

Describe your firm' s financial capability to meet the terms of the proposed contract. 

Any issues with our bonding or insurance requirements? lj O

Review /clarify any items that did not appear complete in your proposal. 

Are you a member of NSWMA4 Are you aware of the letter that NSWMA sent to

Libertyville, Deerfield and Bannockburn threating legal action? 



The Village' s agreement will require the franchise holder to defend the Village in any legal
action brought the Village challenging the Village' s authority to franchise. Do you have a
problem with this? 

D. Agreement

Briefly explain your comments regarding the draft agreement contained in the RFP. 

Describe your firm' s future plans for expansion in the Chicago metropolitan area. 

What else would you like to tell us about your firm or proposal that we haven' t asked? 

IV. Recap Evaluation Process and Answer Questions from Proposer (approximately 10 Minutes). 



REVISIONS TO COMMERCIAL FRANCHISE DOCUMENTS

RFP

1. Residential Franchise does say up to 8 units. 
2. Do not include businesses which already receive service. 
3. Can schools be legally included? Highland Park was told they could not be legally included. 
4. Will quote landscaping. Make determination once received. 
5. Do wish to direct flow. 

6. O.K. 

7. Intent is to develop some type of matrix to determine then review. Do not believe it needs
addressing in the documents. 

8. Leave as is. 

9. Add your " aggressive" form. Add the $ 25, 000. 

10. O.K. 

11. Add the following insurance requirements: 

Worker' s Compensation — The contractor shall carry, with a company authorized
under the laws of the State of Illinois, a policy in the statutory amount to protect
himself against liability under the State Worker' s Compensation Act. 
Automobile Liability Insurance — The contractor shall carry, in his own name, a
policy under a comprehensive form to ensure the entire automobile liability for this
operation with limits of not less than $ 3, 000,000 each person and $ 5, 000,000 each

accident bodily injury liability and $ 1, 000,000 each accident for property damage
liability. This policy shall name the Village as an additional insured in respect to the
operation of vehicles owned and operated by the contractor. 
General Liability — The contractor shall carry, in his own name, a comprehensive
liability policy for its operations other than automobile with limits of at least

3, 000,000 each person and $ 5, 000,000 each accident bodily injury liability and
1, 000,000 each accident property damage liability. 

Owner' s Protective Liability — The contractor shall provide in the name of the Village

a policy with limits of $3, 000,000 each person and $ 5, 000,000 each accident property
damage covering the operations of the contractor other than automobiles and the
premium for this policy shall be paid by the contractor. 

12. Include a plan to supply and the capability to supply. 
13. Include language saying the Village must approve subcontractors. 
14. O.K. 

15. Do not require Letter of Credit. 



16. Do not require Letter of Credit. 

17. Make insurance standards consistent through documents. 
18. Do not require application fee at this time. 

19. Include " except in the manner provided by the RFP ". 
20. Substitute customers. 

21. O.K. 

22. O.K. 

23. Inform all customers and change notice period from 45 to 60 days. 
24. Five year term is O.K. 

25. O.K. 

Other

Include something about business assignability /strength. 
Make terms concurrent with residential. 

State the Village will strongly encourage alternative fuel trucks and will require all
new /replacement trucks to be alternative fuel. 

Exemptions already included? 
Garbage and recycling should be included in one price. 
Should be an individual relationship between the business and the hauler. 
Include one year price freeze provision. 

Additional Considerations

Do solid waste contracts require bids? 

Village will fill -in dates. 

Include " Any negotiations after the submittal of the proposals shall not be deemed a rejection
of any proposal ". 

Place Section 3. 14 wherever you deem appropriate. 

CONTRACT

1. Same as RFP. 

2. Exclude special wastes. 

3. O.K. 

4. No administrative fees. 
5. Please prepare Ordinance. 

6. Please prepare Ordinance. 
7. No comment. 

8. Same comment as in RFP. 



9. Do not include landscape waste. 

10. Change to 60 days notice. 

11. Leave as is. 

12. Change " Village" to " Customer" and cross reference the section of the Village Code that

identifies the violations. 

13. O.K. 

14. Eliminate any fees. 
15. Eliminate any fees. 
16. Replace " on behalf of the Village" with "pursuant to this Agreement ". Omit the section

regarding delinquent accounts. 
17. Have contractor provide directly to both the Village and SWALCO. 
18. Please remove any language regarding agency. 
19. State " Village designated individual ". 

20. No payments to Village. 

21. Remove Section 10.2 in its entirety. 
22. Remit to the customer or credit to customer' s account. 

23. See RFP insurance. 

24. Add phrase " or performance or breach of' after " entering into ". 
25. Please review further. 

26. O.K. 

27. O.K. 

28. Delete Section 12. 3( c) 

29. See RFP. 

30. See RFP. 

Additional Comments

See RFP. 

Add the new section. 

O.K. 

O.K. 

O.K. 

O.K. 

That is the case. 

Please add the referenced provisions. 
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COMMERCIAL FRANCHISE QUESTIONS /ITEMS

RFP

1. Page 2: 4 units or more versus our regular contract threshold

The residential franchise provides for multifamily residential up to 8 units. 
2. # of now home businesses

Are homes converted to businesses included in residential franchises? If not, they should be
included here. We presume you are not referring to residences with home occupations as an
accessory use. 

ASV— \13. Institutional? Gov'ts /Churches /Hospital
CvAv^' 'µas> - 

The Village can define the scope of institutions and others affected by this franchise, in the
Sc3a0: z1./ franchise ordinance. 
P'4'„ (-) 

4. Landscaping in franchise
It can be included if the Village wishe

5. Legality of directing flow
This is legal if done in the context of a franchise contract. 

documents that flow will be directed by the Village. 
6. Evaluation Committee make up (Trustee ?) 
Anyone can be included on the Evaluation Committee, so long as the Village Board ultimately

chooses the Contractor. The composition of the Evaluation Committee does not need to be
established in the RFP.. 

7. " Established competitive range ": What is it or is it determined by the Evaluation Committee? 
j - We can add language stating " as determined by the Evaluation Committee," so that there will

be flexibility in establishing the range. 
8. Add — open records provision? See page 10 /page 13

V - We think the FOIA disclaimers in Section 3.21 and Section 5. 1 ( note the word Act is missing
after Freedom of Information) are sufficient. 
9. Bond quality — ok with Vic? / Performance bond form? 

The bond quality is customary. The Bond form is customary, but is slightly Tess complete than
our standard form, which is more aggressive than this customary form. How much does the

Village think it will invest in the process in terms of staff time? What would we be out if we go
through the process only to have the Bidder back out. If $ 25, 000 would cover that, then it would
be sufficient. If not, we can include a larger amount. For the performance bond, $ 200, 000 is

the same as in the residential franchise. 

10. Specify compliance with prevailing wage? 
We don't believe that Prevailing Wage Act applies to a contract of this nature, so language

r- requiring compliance with all laws would be sufficient. 
P nr) > 11. Compare contract insurance requirements to Village standards

The insurance requirements in this Agreement are less than those in the Residential Franchise
Agreement. 

1a•. 

Prko

It can be stated throughout the

L)". 
12. How about adding information on plan to supply and capability to supply? 

nijn Gl - Supply plan and capability can be required to be included in the executive summary. 7)4IS
i.,t' VVs 13. Language on Village ok to any subcontractors

It is ok to request this information. 
4. Vic ok? - Standard

This is fine. 

15. Can we require only a letter of credit? If yes would this increase costs? 
You could require a letter of credit, but you are correct that it would probably increase the cost. 

16. Letter of credit requirements? 

The RFP says the Village can use a letter of credit at its discretion so, if the Village wants to
use a letter of credit, we can provide a form. 



17. Surety company requirements ok? 
The rating speaks more to the health of issuer as assessed by the rating companies, and the

size rating just reflects the total amount of assets. A- and X would be fine, but we should make
sure these standards are consistent throughout the documents. 

ir\

ct.? 

18. Application fee versus legal costs? 

tom- The choice is ( i) to leave it as it is, ( ii) increase the submittal fee, or (iii) include an additional

0,4L provision that in addition to the application fee, they shall pay any reasonable legal fees paid by
ca_3y , the Village in connection with the establishment of the Franchise. This is a policy decision. 

19. Rationale for this clause ? /No contacts with any Village Officials except authorized person
alb - -We might want to include "fit in the manner provided by the RFP" so that the Villager4 L"' 

Board, and Evaluation Committee ( if it has trustees n its membership) can consider the RFP. Qbenfus
Wru The rationale is to prevent ex parte communications and the appearance of impropriety. 
4rsovr 6•i, 20. " Residents "? /Substitute businesses

Customers" might be more appropriate
21. Dates will need to change
22. " Exhibit "? 

0K- -It should read "Appendix A." 
23. Inform all customers too? - Yes

AC - Also change notice period from 45 to 60 days. 
I ‘, 7 ;In 24. What is the benefit of a five year term? 

2) As compared to a 7 year term, 7 years provides greater certainty, but there may be a price
premium as the proposer considers the risk of projecting so far into the future. 
25. There was a question of whether compactor services will be cost effective. Is it anticipated

0II. that we can set the program for some, but not all, listed prices? 

This will be answered with the proposal, and 3. 17.A allows the Village to accept any item of
any Proposal. 
OTHER: 

aY-  P. 11 Evaluation criteria. Business assignability /strength
CD Terms concurrent with residential
f O' S  Mandate alternative fuel trucks? 

List exemptions
Include garbage & recycling ( bundled) in one price? 

SN7:41x)'V)  Is there individual relationship between hauler & business

e'S  One year price freeze provision for those with higher cost

Gtoo

o Additional Considerations: 
6' 14

If bidding is waived as is authorized under the RFP, 2/ 3 of the Board will need to approve anyV.1 ' WI
Crwc75 contract. 
rosura - On Page. 3, include specific date, time, and location for submission deadline.- W, 
rims,? - In Section 3. 17. B, we should add language stating, " Any negotiations after the submittal of the At, 

Proposals, shall not be deemed a rejection of any Proposal." 
vJ3 - Section 3. 14 seems misplaced since the Village is not directly paying anything for these

d,+‘to
services. Is the Village intending for this Agreement to cover itself and other governmental units

0.4 CVi,.. 
as Customers? 

iZ.e14,WwThl`a

aT haan. 6av T •l



QUESTIONS /ITEMS — CONTRACT

Same scope question as in RFP list: Who is included and what services? 
he Village can define this in the ordinance pursuant to 65 ILCS 5/ 11 - 19 -5. 

2. Not including so- called special wastes? 
6Y. - Special wastes should be excluded because it will be more expensive to handle and the

broader customer base is at risk of subsidizing the special waste producers. 
3. " Mutually agreed" disposal facilities — right to designate facilities? 

The Village can designate facilities, but we should make that clear throughout so that it does

not appear that all facilities must be " mutually agreed upon." 
4. Administrative fees? 

Ne) -See response to 15 below. 

au. 5. What does this mean? 

We can define this in the franchise ordinance, if necessary. 
riAliatoe, fiz 6. Village code amending ordinance

C". t) • - 
Authorize program

Exemptions list? 
Exhibit to contract

The Code should be amended to identify who will be required to receive service under this
Agreement. The Code does not need to be attached as an exhibit, but can be approved on the

r
same night of the contract. 

os`
7. SWALCO services? 
What services, if any, does the Village currently utilize from SWALCO? Are there terms in the

Village' s agreement with SWALCO that might be triggered by this Franchise Agreement? 
8. Designated sites (SWALCO)Nillage directing flow? 

I' m not clear on the concern, but the Village does have the right to require the use of a
Franchiser, and in the Franchise Agreement, to direct the flow. 
9. E. P.A. allowed landscape waste to landfills? 

Generally, landscape waste can't go into a landfill, but there are limited exceptions (e. g. leaves
picked up in street sweeping operations). 
10. Change RFP to 60 days notice

We should also require notice to Customers under 5. 1( c) of this Agreement. 

W-
01. Does the RFP price sheets reflect the free service idea? 

As or, - They do not currently reflect this. 
12. Not sure that the Village wants to get into the individual arrangements between contractor

and customers. I thought individual customers decide what services they want. Village has a
rA® code violation if not sufficient. 

fits . -That is correct, we should change the word "Village" to "Customer" and cross reference the
section of the Village Code that identifies the violations. 
13. Purpose? 

This appears to be intended o allow for flexibility for Customers and save Customers money. 
1V4¢ Like the dollars but concerned about this looking like a tax. Can these be handled like

N® current SWALCO recycling program? 
F1/4". - Since there is nothing compulsory about segregating recyclable materials from garbage, we do

not think this appears to be a tax. We do question whether the best metric for a recycling rebate
for the Village is the value of old corrugated cardboard, which appears to be the case as the
Agreement is phrased. If SWALCO has a more comprehensive rebate scheme, that might be

ffi 
pore advantageous to the Village. 

5. See question 14

We don't view this as a tax either, since it is the cost of the Franchisee to do business with the
Village, like a business license. 



16. Delinquent account involvement not preferred. Is this common in residential franchises
where customers are billed directly? Also - "On behalf of the Village" language ? /responsibility

1-1,06 for delinquent bills

We agree that "on behalf of the Village" should be removed throughout the entire Agreement
and replaced with " pursuant to this Agreement ". This Village should also omit this section

regarding delinquent accounts. 
17. Info to SWALCO? 

o>_ -The Village can provide it to SWALCO or require that the Contractor provide it directly to both
TO Qo . Tui the Village and SWALCO? 

18. " Corporate authorities" 

We don't don' t understand the concern, but the Contractor is not operating as the agent for the
Village, so any language regarding agency should be removed throughout. 

La-L5
19. Replace title with "The Village designated individual" 

A 6s -.The designation of authority is fine. We will need to include language in the ordinance that
includes this process as part of the dispute resolution for the Customers, but we cannot make

the final decision of the Village be binding on the Customers as they still have judicial remedies
available. 

20. Payments to the Village - see previous questions

EL - See answers above. 

21. Why a Breach if we don' t pay them anything? 
Entire Section 10. 2 should be removed. 

014- 
22. Remit to customer instead? 

This is ok for it to be remitted to the Customer or credited to the Customer's account. 

vSV 23. Additional insurance stipulations /protective language (our standards) 
Q04:3• t' S - Exhibit C, Section B. 8, identifies the Village as an additional insured. Do note that some of the

coverage limits are lower than those in the Residential Franchise. 

24. Vic ok? 
Z - We should add after "entering into," the phrase " or performance or breach of'. 

cc3r.,,ptow, 25. New language /requirement? 
Tuts °. - We will look into this further, but any tweaks or adjustments can be made at the time of the
GK,oNty final contract, and Section 12. 6 would otherwise cover any changes to the law. 

26. Is this a prevailing wage job? 
We don' t believe that this is a prevailing wage job, but the Department of Labor has taken a

w M06u e
very broad view of the Prevailing Wage Act. Out of an abundance of caution, we could include
a preamble in this section that reads "To the extent the Prevailing Wage Act or similar laws
apply:" 

127. " Preserve their payroll records" vs. submit to Village. I like this for all contracts - allowed? 

For true Prevailing Wage projects, the Village is required to collect payroll data. 
28. We don' t provide payroll? 

X- - We should delete Section 12. 3(c). 

Gr6G
29. Previous RFP question - insurance stipulations versus our standards

See RFP response. 
231c- 30. Previous RFP questions - performance bond forms - Vic ok? / letter of credit instead? 

See RFP response. 

Additional Comments: 

1- troo6
WZ - Clarify throughout that this Agreement only applies to multi - family residential buildings of more

G)( 40D than 8 units. 
THi57



Add a new Section 4. 2.0 that states " Nothing in this Agreement provides for exclusive rights of
the Contractor to provide Private Service in the Village." 

We should change throughout "on behalf of the Village" to " pursuant to this Agreement," so that

it does not appear that the Contractor is acting as Village's agent. 

cu. -In Section 4.4( d), we should change the word " negotiate" to "establish." 

In Section 5. 1( c), add: " If no agreement to a price adjustment I reached then either party may
terminate this Agreement upon 180 day notice." 

In Section 5. 1( c), clarify if it is 95 or 96 gallons. The RFP asks for prices for 95 gallon
containers. 

In Section 10. 3( b), each time " Event of Default" is used we should replace it with " Event of
Default or Breach." 

Artc
In Section 12. 5( c), we should clarify if whether the Contractor is providing collection containers. 

We should add the following provisions: ( i) no interpretation against drafter and ( ii) no agency
relationship between the Contractor and Village. 



COMMERCIAL /MULTI - FAMILY WASTE HAULING

FRANCHISE

FACT SHEET

One of an estimated 25 towns to issue a franchise /2 in Lake County ( Highland Park & 
Highwood). 

All businesses ( not home based) and multi - family buildings with eight or more units will be
included in program. Taxing districts will have the option to participate. 

Includes garbage, recycling and an option for organic material ( food scrap) collection. 

Free recycling. One 96 gallon/ 1 cubic yard /1. 5 cubic yard container picked up once a week. 
Businesses who increase recycling can reduce waste hauling costs. 

SWALCO estimates that 90% of businesses will save an average of 55% in the waste hauling
costs based on a survey of local businesses. 

Limited to annual adjustments based on the Consumer Price Index ( CPI). Prohibits extra or

new fees, surcharges or "hidden" increases. 

According to the Solid Waste Agency of Lake County ( SWALCO), the rates are the lowest

achieved to date. 

Two free paper shredding events per year for Grayslake businesses /residents. 

Requires trucks to be fueled by natural gas. 

Groot Industries, headquartered in Elk Grove Village, Illinois, is the largest independent

solid waste provider in Illinois. Family owned and operated since 1914. Groot currently
serves an estimated 50% of Grayslake' s businesses. 

Franchise to begin on or about February 1, 2015 after State mandated waiting period. Term

of franchise is seven years. 

During 2014 Groot will visit all businesses to work out details with each individual business. 

Process started over 16 months ago when the Grayslake Chamber and Economic

Development Commission requested the Village consider a franchise to save businesses

money. 



Advanced Disposal

Bid Elements

Cover Letter

Executive Summary
Litigation

x

Operational Approach

Organizational Plan and

Chart

Qualifications; Liaison

Cost Proposals

A -1

A -2

A -3

I Comments on Agreement

Yes, but failed to provide specific
disclosures

x

x

x

Lakeshore

X

X

none

x

x

x

Waste Management Groot

X X

X X

X, pending environmental
litigation

X

None

X

x

No adjustment factor

x

x

X

X

X

X

X

x

X

X

No adjustment factor

X

X

X

Alternative Proposals

Alternative fuels

References

Financial Capability

Potentially problematic comments: 
remove SWALCO as additional

insured

reduce indemnification of Village to

instances of negligence and willful

misconduct only

none

X x

X, 22 X, 4

Comments, but not

particularly problematic

yes

X

X, 3

Potentially problematic
comments: 

reserves right to negotiate

agreement further

X

X, 5

X

Proposal Bond

Performance Bond

X, but failed to insert title of proposal

Letter of intent, subject to standard

underwriting, specific form not referenced

X, no 2012 financial

statement other than

balances provided in

overview

25k cashiers check

Letter of intent, 

agreeable to using
bond form with
addition of annual

renewable language

X, but very consolidated Under separate cover

x

Letter of intent for

necessary' performance

bond, we may want to
confirm WM' s

acceptance of our bond

form. 

X

Willing to entertain a
performance bond request

subject to review of contract

documents" 

Insurance Commitments Certificate of coverage, but no letter of
intent for other requirements

Letter of intent Letter of intent, with minor

variations

Sworn Statement but no acknowledgement of addendum

on page one, and a line is missing from
the remaining pages due to interchanging
pages from the sworn statement in the
original and the addendum

x X

Letter of intent certifying that
polices are in effect or they will
issue equivalent coverage

x
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GROOT

Groot
Industries, Inc. 

2500 Landmeier Road

Elk Grove Village, IL 60007
Phone: 7731242 -1877

Fax: 773/ 601 -8638

vnm.groot. com

Service Locations
in Elk Grave Village, Chicago. McCook. 
West. Chicago. Lake Bluff

Waste Collection

Recycling Services 1
Municipal Contracting
Roll -Off Service
Document Destruction

Off -Spec Product Destruction

Since 1914

NSVVMA

Recycled Paper

July 29, 2013

Mr, Kirk Smith

Zoning Officer
Village of Grayslake
10 5 Seymour Avenue

Grayslake, IL 60030

Dear Mr. Smith, 

Thank you for the opportunity to submit this proposal for the commercial
solid waste collection services in the Village of Grayslake, We are pleased
that the Village has decided to bring Groot in for an interview based on
our proposal, 

At this point in the RFP process, I would like to provide you with a more
detailed description on what a transition with Groot would lack like. As

Groot currently services approximately 45% of the businesses In

Grayslake, we are confident that this current market share will assist in a

successful transition. Please find enclosed our proactive strategy with
regard to a transition plan, an outline of our quality assurance standards, 
and an analysis of our rate structure that shows the benefits to the

Grayslake business community. I would also like to present the Village
with three letters of recommendation from current Groot customers that

have experienced similar transitions to commercial franchises. We feel
the information provided in this proposal packet will be critical

components of consideration during the decision making process. 

We trust that our professionalism and attention to detail will provide a

glimpse of the quality collection services we will provide to the

businesses of Grayslake. We look forward to expanding our relationship
with the Village after the possible incorporation of a commercial solid

waste collection program. Again, thank you for this opportunity. 

Municipal Manager

Groot Industries, Inc. 
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Office of the Village Manager
1000 Civic Center Drive, Niles, Illinois 60714

Mayor Telephone ( 847) 588 -8000 • Fax ( 847) 588 -8051 • TDD (847) 588 -8059
Andrew Pizybylo

Trustees July 23, 2013
George D. Alpogian is

Chris Hatusiak
Mr. Kirk SmithJohn C. Jekot

JoeLoverde Zoning Officer
Danetle O' Donovan Village of Grayslake

M. 

PalicklRoseaayy RR. 
10 S Seymour Avenue

Grayslake, IL 60030

Village Manager

Steven C Vinezeano Re: Letter of Recommendation

Village Clerk
Dear Mr. Smith, 

Marlene J. Yiclorine

This letter is in regards to Groot Industries proposal to provide commercial franchise solid waste
collection service to the Village of Grayslake. 

The Village of Niles has been very pleased with Groot since first awarding them the contract back. 
in May of 2008. Over the past 5 years, Groot has demonstrated an excellent level of

professionalism, quality and efficient service. I highly recommend Groot Industries to provide
waste services to your community. 

The Village of Niles has been very pleased with Groot's attentiveness to the needs of the Village
and Its businesses. For example, Groot proactively contacted each of our approximate 800
businesses face -to -face prior to the implementation of the contract term. With a focus on
communication, the transition was handled with a high degree of efficiency. As the Village of
Grayslake considers Groot as Its exclusive hauler, I would encourage Village Official' s to consider

the experience they have in executing a successful transition as an advantage. I feel their level
of service is unmatched and look forward to a continued, positive business relationship with
Groot for many years to come. 

Should you have any questions, or would like to discuss this recommendation further, do not
hesitate to contact me. 

Sincerely, 

ellL

Steve Vinezeano

Village Manager

y,
N

At

W P[. c. In Iho U. S, to R. 1 10 Kids



July 23, 2013

Mr. Kirk Smith

Zoning Officer
Village of Grayslake

10 S Seymour Avenue

Grayslake, IL 60030

Dear Mr. Smith, 

This letter is in reference to the Village of Grayslake' s consideration of Groot Industries for commercial

solid waste collection services. The City of Evanston has egjoyed the working relationship it has
experienced over the past five years with Groot. They have consistently provided the businesses of
Evanston the high quality of service with which they are known for. 

In the spring of 2008, the City awarded Groot with a seven year contract which provided free basic
recycling services available to every business. While I was not employed by the City of Evanston at the
time, I understand that Groot was proficient in their approach by developing a comprehensive plan for the
smooth transition with their implementation program. Since first holding my position at the City, I have
appreciated their level of attentiveness to the businesses of Evanston by providing exceptional customer
service. It should come at no surprise that the City of Evanston has no reason not to recommend Groot, 
They have proved that their experience in providing commercial solid waste collection services to be very
professional and any transition will be made easily with little disruption. 

Should you have any questions, do not hesitate to contact me at 847 -859 -7899. 

Regards, 

James Maiworm

Superintendent of Streets and Sanitation

City of Evanston



July 23, 2013

Mr. Kirk Smith

Zoning Officer
Village of Grayslake

10 S. Seymour Ave. 
Grayslake, IL 60030

Dear Mr. Smith, 

Please find tlus letter in reference to Groot Industries, hic. and their current
commercial. service contract with the Village of Barrington. 

I was an employee when the Village instituted a commercial franchise program

ORvELOPMENT SERVICED

over 30 years ago, and for over three decades the Village of Harrington has seen
VILLAGE HALL

200 B. HOUGH ST. our residents and business community experience many benefits as a result. For
BARRINGTON, IL 6001 O

847) 304 -3400 the past 14 years, Groot has always provided efficient and reliable collection
PRESIDENT & BOARD services, as well as prompt and courteous customer service for our businesses.. I
MANAGCRS OFFICE

TEL ( 8471 304.3444 am confident that the Village of Libertyville would find Groot' s approach to a
FAX ( 447) 304 -3490

commercial franchise program seamless and professional. I highly recommend
COMMUNITYINANCI LSERVFINANCIAL SERVICES 114that your community consider selecting Groot Industries, Inc.. as the exclusive
TEL ( 847) 304-3400

FAX ( 847) 381 -7508 commercial hauler for refuse and recycling. 
ORvELOPMENT SERVICED

Mark W

TEL (847) 304 -3460

FAx ( 847) 391 -1056 Please feet free to contact me with any questions concerning this recommendation

FAX( 847) 381 - 2188

I can be reached at 847- 3043365. 
PUBLIC YVORHS

Village of Barrington

300 N. RAYMOND Ava. 

BARRINGTON. IL 8001 O
TEL ( 847) 391 -7903 Sincerely, 
FAx ( 8471392x030

SAFETY v / 

40 N. 40D NORTH W EST H W Y. N. 

BARRINGTON, IL EDD1 O

POLICE

Mark WYEL ( 847) 304.33DO erksman
FAX( 847) 381 - 2188

Public Works Director

FIRETEL ( 847) 304-3800 Village of Barrington
FAx ( 847) 381 - 1889

W W W . B A R R1 N G T O N - 1 L . G o V
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TRANSITION

Groot looks forward to providing comprehensive refuse and recycling collections for the commercial

customers located within the Village of Grayslake. With nearly 100 years of providing collection ser- 

vices within the Chicago metropolitan area, Groot retains the experience the Village requires for the im- 

plementation of this contract. Developing this kind of success in this industry requires the ability to pro- 

vide transitional services to new and existing customers exceedingly well. 

The experience that we have acquired over many years of providing these services, along with our cur- 

rent market share, gives us the confidence that the Village will receive complete satisfaction with regard

to a transition to Groot as its service provider for commercial collection services. We realize this is a

critical component for a Village to consider when making its decision, so please find below details on

how Groot plans to provide a comprehensive and proactive transitional plan for the business owners of

Grayslake. 

A. Communication

We place particular importance on communicating the particulars of a given program to custom- 

ers well ahead of the scheduled transition. Initially, our main focuses of communication will be

notifying businesses of their new hauler, highlighting service programs that are available, poten- 

tial delivery dates of containers, contract start dates, and providing business owners contact infor- 

mation should they have questions or concerns. Groot intends to establish communication by the

use of letters, face -to -face interaction, brochures and a website notice on www.groot.com. 

1. Village and Groot joint letters — It has been Groot' s experience that a joint letter from the Vil- 

lage and the hauler to each business is the appropriate first step in notifying businesses of a deci- 

sion to transition to a commercial franchise. The letter would inform businesses that a commer- 

cial franchise contract has been agreed to with Groot and lay out the initial timeline of events

leading up to service starting in February, 2015. The letters allow us to start educating businesses

on the program and providing information regarding Groot' s next steps on implementation, spe- 

cifically a face -to -face meeting with each individual business. 



TRANSITION

CONTINUED) 

2. Face -to -Face Interaction — One of the keys that has made us successful at implementing a transi- 

tion for a commercial franchise has been meeting with every business well ahead of the start of

the contract. Our goal is to work with each business individually to explain service options, 

determine service levels for the start of the contract, communicate rates that they will be

charged, and outline the timing of the entire process. Also, visiting with the businesses of

Grayslake will be vital in proactively identifying any recyclables in the waste stream that can be

diverted under the new program, hopefully allowing the customer to take advantage ofFREE

recycling collections. This approach has always been appreciated by our customers under exist- 

ing commercial franchise contracts. The potential start date of February 2015 would give Groot

staff more than sufficient time to perform this initial task leading up to a transition. 

3. Brochure — Groot would send a brochure to every business in Grayslake outlining the collection

program. For example, the availability of free weekly recycling collection up to a one -and -a- 

half cubic yard container would be highlighted. We would also identify materials that can and

cannot be recycled, information on what to do with hard to dispose of items, and providing con- 

tact information for customer service. We would suggest providing the brochure to the busi- 

nesses while we meet with them in our initial face -to -face meeting and then also mailing a copy

to each business a couple weeks before service begins. 

4. Website —Our home page at www.groot.com has many tools that can be used to educate busi- 

nesses and help with the new service transition. We would create a page specific to the Village

of Grayslake commercial franchise so that business owners can reference it for important infor- 

mation with regard to refuse and recycling collection services. As well as general information

for collection services and recycling, www.groot.com provides customers with many options to

make their experience more streamlined and efficient. Live chat, email service requests, on -line

payment and account management for auto pay or paperless billing programs are some of the

many features provided to our customers through our website. 



TRANSITION

CONTINUED) 

B. Container Delivery

Groot proposes to take a proactive approach when considering the delivery of containers to the

businesses of Grayslake, This is an important part of the transitional process and our experience

has made us exceedingly efficient at it. With the potential start date of February 1, 2015, Groot

proposes to begin delivering containers the first week of January 2015. This will ensure that every
business in Grayslake will have a Groot- issued container(s) well before the start date of the con- 

tract, while avoiding a situation where each business has containers from multiple vendors for an

extended period of time. Groot would implement a plan to have all new containers ( especially

smaller containers on wheels) delivered directly to a predetermined staging area located in, or near, 

Grayslake for immediate delivery. 

As is customary for Groot, the Village will be consulted and briefed in regards to the schedule and

progress of the delivery process. The brochure will serve as a notice to the business owners while

also notifying them of their options prior to delivery. 

C. Service Implementation

1. Dry -Run Procedures & Auxiliary Personnel

Prior to service implementation, Groot will have its

drivers make full day dry runs to determine route

specific items, such as anticipated individual stop

timing, load out points, and anticipated end of day timing. This allows our drivers to be famil- 

iar with their daily routes and know what types of services are expected. Upon service imple- 

mentation of the refuse and recycling program, Groot Industries will have available excess per- 

sonnel to ensure a smooth start-up. Additional people will be utilized the first three weeks, ef- 

fectively shortening each route and allowing us to double -back for any special requests. 



TRANSITION

CONTINUED) 

2. In -Town Supervisor Availability

WWW.groot. com

Groot Industries will utilize a full -time supervisor for the Village of Grayslake and collections

will be supervised each week. Duties include assisting drivers in servicing their routes and be- 

ing immediately available to customers who encounter any service problems. Customer ques- 

tions and concerns are fielded promptly on the spot, drastically reducing many calls the Village

may encounter. 

3. Drivers End -of -Day Service Review

Every morning drivers are required to meet with the Commercial Supervisor. Drivers will re- 

ceive instructions on scheduled extra service requests for their route, any equipment changes, 

and special routing demands. 

To ensure the highest level of service throughout the day, drivers must report in via radio to

their supervisor whenever leaving their respective service area. Particular emphasis is placed

on communication prior to finishing their route at the end of the day. By closely supervising

the route' s progress near its termination, adjustments can be made readily with adjoining routes

to handle any late service requests, or cover routes which may be running late. 



SERVICE QUALITY ASSURANCE & 

CUSTOMER SERVICE

A. Customer Service Philosophy

Groot Industries currently staffs 11 Customer Service Representatives at our Round Lake Park and Elk

Grove Village locations. Our philosophy is simple. We expect every customer to be answered and

treated with courtesy and to provide complete customer satisfaction to every customer service request

or concern. We feel our actions are louder than words when it comes to our Customer Service in

Grayslake. 

Groot Customer Service Representatives are continually trained in the following areas: 

1. Extra service requests. 

2. Acceptable and non - acceptable waste. 

3. Promotion and education of collection programs. 

Training for our customer service representatives is an on -going process as collection programs are

continually adjusted and enhanced. There are weekly meetings as a group and individually. Groot cur- 

rently uses a state -of -the -art telephone call center program that monitors telephone calls, their length, 

and pick -up efficiencies. Groot' s General Manager and Supervisor have the ability to monitor each

representative' s incoming calls. 

B. Business Owner Complaint Resolution Process

Groot understands that sometimes customers will call in with complaints concerning the program, pric- 

ing, or missed collections. Business owners are always treated with respect and if the complaint is con- 

cerning services, our designated foreman is called for immediate investigation. 

It is company policy that if a call for a missed collection comes in while the Grayslake trucks are still

in town, we will make every effort to return the same day as the call is received. Any calls that are re- 

ceived after the collection vehicles have left Grayslake for the day will be scheduled for collection the

next day. 



SERVICE QUALITY ASSURANCE & 

CUSTOMER SERVICE

CONTINUED) 

C. Online Chat & Pauerless Bill Pay

Many customers now prefer to receive immediate assistance with a question or concern that doesn' t

require them to pick up the phone. To meet this need, and as a matter of convenience, Groot employs

tools available online to assist our customers used to taking care of daily tasks from their comput- 

er. Our online chat option allows customers on groot.com to immediately access a customer service

representative for questions or concerns. Giving our customers another option for real time assistance

has helped to maximize the effectiveness of our customer service. 

For those looking to cut down on paper use and save time handling invoices, Groot allows customers to

sign up for paperless billing services. This option allows customers the option to stop the mailing of

their paper bill, and instead, receive an e -mail containing a PDF file attachment of their invoice. Cus- 

tomers may then pay using one of the electronic payment options available through our website, send- 

ing a payment by mail, or calling Groot directly to make a payment over the phone. 

Ile

D. Billing Procedures

1. Terms and Conditions

Groot Industries will invoice the commercial, industrial and institutional accounts directly on a

monthly basis in advance. All invoices will be due and payable 10 days after receipt of invoice. 

Extra yardage or accounts charged on a ticket basis, such as roll -off accounts, are invoiced monthly

at the end of each month. 



SERVICE QUALITY ASSURANCE & 

CUSTOMER SERVICE

CONTINUED) 

2. Delinquent Account Management

Delinquent account management is handled internally by our staff. Appropriate calls are made to

customers in arrears and special arrangements are made whenever possible to insure payment. 

Those customers who still fail to respond to collection requests will receive a call after 60 days and

will be informed their service will be suspended ifno payment is received. 

E. Escalation Process for Complaints

In the event a complaint requires the response from someone other than a customer service representa- 

tive, we have designed our customer service department to fall under the direct supervision of our Op- 

erations Manager and our General Manager. In the event of a serious complaint, Groot' s Municipal

Manager and General Manager are always available to handle such complaints. 

Groot will work in partnership with the Village to be pro - active in reducing complaints by notifying

businesses of scheduled rate increases and scheduled program changes. 



Groot Inditstties, Inc. 

SERVICE QUALITY ASSURANCE & 

CUSTOMER SERVICE
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Customer Service Complaint Flowchart

Customer Service Complaint

Customer Service Representative

Grayslake Supervisor

Operations Manager

General Manager

Municipal Manager

www.groot.c'om



SERVICE QUALITY ASSURANCE & 

CUSTOMER SERVICE
CONTINUED) 

Billine Complaint Flowchart

Billing Complaint

Customer Servicc Representative

Customer Service Supervisor

I

Commercial Billing Manager

1

Municipal Manager

wwwgrootcom
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Service Complaint Flowchart

Service Complaint

Grayslake Supervisor

1

Operations Manager

1

General Manager

1

Municipal Manager

wwu.groo4com



SERVICE QUALITY ASSURANCE & 

CUSTOMER SERVICE

CONTINUED) 

Ten Commandments of Customer Service

1. No Blind Transfers. 

2. Treat customers as you would want to be treated. 

3. Honor commitments to customers and fellow employees. 

4. Write it down —check it off. 

5. Ask first, before you put the customer into voice mail. 

6. Follow through on service requests. 

7. Ensure accurate understanding of conversation. 

8. Friendly conversation creates satisfied customers. 

9. Exercise positive attitude to customers /co- workers. 

10. Always treat customers with respect. 



COST ANALYSIS

www.groot com

As indicated in the RFP, the Village stated it would give specific consideration to firms that demonstrate

their ability to provide comprehensive recycling and waste reduction services. We kept that in mind as we

structured our proposal and the rates within it. It is clear that allowing businesses to see the benefits of

participating in a recycling program is a priority as the Village considers a commercial franchise. 

Groot believes there is significant opportunity to increase recycling in the business community of

Grayslake. We feel, at a minimum, 25 -35% of all waste material from commercial establishments is recy- 

clable. In addition, the recyclables that are currently being landfilled, such as cardboard boxes and plastic

containers, are items that are taking up an unusually high amount of space in a customer' s waste container. 

With proper segregation and preparation of recyclable materials, we feel there is an incredible opportunity

for cost savings for commercial businesses. 

In an effort to highlight the true benefits of our proposal, we would like to provide you with the following

analysis which demonstrates how our rates can save customers money while achieving the goal of in- 

creased recycling. 

The analysis below factors in our proposed rates for common service levels while providing an additional

recycling container at no cost as indicated in our pricing matrix. 

Scenario 1: 2 cubic yard refuse container serviced once Per week

Based on the survey conducted by SWALCO the average monthly cost for this service is at $103. 91. Un- 

der our proposal, the addition of a free 95 gallon container for recycling would allow this business to re- 

duce their garbage volume down to a 1. 5 cubic yard container for garbage allowing for a total monthly bill

of $39.50. This reflects a savings of 62% while also achieving the Village' s goal of initiating recycling

services. 

Scenario 2: 6 cubic yard refuse container serviced once Per week

Based on the survey results the average monthly cost for this service level is currently at $184.78. Under

our proposal, the addition of a free 1. 5 cubic yard container for recycling may allow this business to reduce

their garbage service down to a 4 cubic yard container, assuming some of the diverted recyclable materials

are boxes, plastic and other bulky items, resulting in a total monthly bill of $62. 00. This reflects a savings

of 66 %, while also achieving the Village' s goal of initiating recycling services. 



COST ANALYSIS

In these two examples, businesses would save on average 64% while also receiving additional collection

service for recyclables. 

With the Village' s goal for every business to have recycling services, all costs should be compared with

both refuse and recycling services in mind. Simply matching refuse rates for certain container sizes is in- 

sufficient to determine the actual costs for services that the businesses will be receiving. For example: 

Proposer Garbage: 6 d lxwk

Groot 98. 00

Hauler B 90.00

In the above scenario Hauler B has a better proposal for a 6 cubic yard refuse container. But, if volume

reductions due to increased recycling are also taken into consideration, a 6 cubic yard refuse container ser- 

viced one time per week could potentially be serviced with a 4 cubic yard refuse container and 1. 5 cubic

yard recycling container. Then the following analysis would be true: 

Proposer

Garbage: 

4 d lx/wk
Recycling: 
1. 5yd lx/wk

Total Monthly
Rate

Groot 62.00 0. 00 62.00

Hauler B 55. 00 20.00 75. 00

When the total cost of services is taken into consideration for refuse and recycling services, Groot' s total

costs are 21% lower than Hauler B' s costs. We feel that this is a more accurate and representative way to

analyze the commercial franchise proposals. 



REFERENCE LIST OF COLLECTION PROGRAMS

THAT GROOT INDUSTRIES SERVICES

Currently, we have exclusive contracts in 47 communities with over 250,000 residences serviced every
week and additional references are available upon request. 

Commercial Franchise Communities Served

City of Highwood
17 Highwood Avenue

Highwood, IL 60040

Mr. Jon Kindseth, Assistant to the City Manager
847) 432 -1924

Village of Barrington

306 S Hough St. 

Barrington, IL 60010

Mr. Mark Werksman, Asst. Public Works Director

847) 381 -7903

Village of Hoffman Estates

1900 Hassell Road

Hoffman Estates, IL 60195

Mr. Jim Norris, Village Manager

847) 882 -9100

Village ofNiles

1000 Civic Center Drive

Niles, IL 60714

Mr. Steve Vinezeano, Village Manager

847) 588 -8007

City of Evanston
2100 Ridge Ave. 

Evanston, IL 60201

Mr. James Maiworm, Superintendent of Streets and

Sanitation

847) 866 -2950

Service Provided

Contract Start: 2012

Commercial Franchise: Over 200 Businesses

Serviced

Providing: refuse and recycling

Contract Start: 2000

Commercial Franchise: Over 300 Businesses

serviced

Residential Franchise: 3, 282 units serviced

Providing: refuse, recycling & yard waste services

Contract Start: 2000

Commercial Franchise: Over 350 Businesses

serviced

Residential Franchise: 12, 600 units serviced

Providing: refuse, recycling & yard waste services

Contract Start: 1960

Commercial Franchise: Over 800 Businesses

serviced

Residential Franchise: 7,450 units serviced

Providing: refuse, recycling & yard waste services

Contract Start: 2004

Commercial Franchise: Over 1, 000 Businesses

serviced

Residential Franchise: 15, 400 units serviced

Providing: refuse and yard waste services



REFERENCE LIST OF COLLECTION PROGRAMS

THAT GROOT INDUSTRIES SERVICES

Currently, we have exclusive contracts in 47 communities with over 250,000 residences serviced every
week and additional references are available upon request. 

Lake Countv Communities Served

Village of Mundelein

440 East Hawley Street
Mundelein, IL 60060

Mr. Mike Flynn, Assistant Village Administrator

847) 949 -3223

Village of Deer Park

23680 W. Cuba Road

Deer Park, IL 60010

Mr. Jim Connors, Village Administrator
847) 726 -1648

Village of Lake Bluff
40 East Center Avenue

Lake Bluff, IL 60044

Mr. Drew Irvin, Village Administrator

847) 234 -0774

Village of Lindenhurst

2301 East Sand Lake Road

Lindenhurst, IL 60046

Mr. Matthew Formica, Village Administrator
847) 356 -8252

Village of Winthrop Harbor
830 Sheridan Road

Winthrop Harbor, IL 60096
Mayor Robert Loy
847) 872 -3846

Village ofLibertyville

118 West Cook Street
Libertyville, IL 60048

Mr. John Heinz, Public Works Department

847) 918 -2100

Service Provided

Contract Start: 2009

Residential Franchise: 6,877 units serviced

Providing: refuse, recycling & yard waste services

Contract Start: 2000

Residential Franchise: 1, 101 units serviced

Providing: refuse, recycling& yard waste services

Contract Start: 2007

Residential Franchise: 2, 180 units serviced

Providing: recycling only

Contract Start: 2003

Residential Franchise: 4,711 units serviced

Providing: refuse, recycling & yard waste services

Contract Start: 2006

Residential Franchise: 2,064 units serviced

Providing: refuse, recycling & yard waste services

Contract Start: 2006

Residential Franchise: 5, 844 units serviced

Providing: refuse, recycling & yard waste services



Specialist In

Waste Collection

Recycling Services
Material Recovery Facilities
Construction and Demolition Recycling
Document Destruction

Product Destruction Certification

Waste Transfer Facilities

Municipal Services

Village of Grayslake

10 S. Seymour Avenue
Grayslake, IL 60030

Commercial Solid

Waste Services

Proposal

Friday
June 14, 2013

5: 00 P. M. 

Groot Industries, Inc. 
2500 Landmeier Road, Elk Grove Village, IL 60007
773/242 -1977 Service 888/686 -0900
Fax 773/601- 6639

Original
www.groot. com
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We help keep Americo beautiful... 

jIrp your help. 
O Printed an Recycled Paper



Groot Industries, Inc. and Subsidiaries

Consolidated Financial Report

December 31, 2011
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Independent Auditor's Report

To the Board of Directors

Groot Industries, Inc. and Subsidiaries

Plante & Moran, PLLC

Suite 260

2155 Point Blvd, 

Elgin, IL 60123

Tel: 847. 697.6161

Fm: 847.697.6176

plantemoran.com

We have audited the accompanying consolidated balance sheet of Groot Industries, Inc. and
Subsidiaries ( the "Company ") as of December 31, 2011 and the related consolidated statements
of operations, stockholders' equity, and cash flows for the year then ended. These consolidated
financial statements are the responsibility of the Company's management. Our responsibility is
to express an opinion on these consolidated financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain

reasonable assurance about whether the financial statements are free of material misstatement. 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe our audit provides a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financial position of Groot Industries, Inc. and Subsidiaries at

December 31, 2011 and the consolidated results of their operations and their cash flows for the

year then ended, in conformity with accounting principles generally accepted in the United
States of America. 

March 2, 2012

Praxity`. 
MFMBEl1

GLOBAL ALLINIGE OF
NOEPE" OENT FII LIS



Groot Industries, Inc. and Subsidiaries

Consolidated Balance Sheet

December 31, 2011

Assets

Current Assets

Cash and cash equivalents 13, 726,736

Accounts receivable - Net 12, 552,312

Prepaid expenses and other current assets: 

Prepaid expenses 2, 274,247

Refundable taxes 625, 000

Total current assets 29, 178, 295

Property and Equipment - Net 64, 170,967

Goodwill 5, 816,928

Intangible Assets - Net 5, 659,495

Other Assets

Investment securities 7, 252,647

Investment - Equity method 9, 353, 713

Note receivable - Stockholder 250,000

Cash surrender value of life insurance 1, 930,078

Other noncurrent assets 59, 248

Total assets 123, 671, 371

Liabilities and Stockholders' Equity

Current Liabilities

Accounts payable $ 9, 352,539

Line of credit 1, 252,244

Current portion of notes payable 12, 370, 122

Deferred taxes 2, 344,000

Accrued and other current liabilities 5, 991, 071

Total current liabilities 31, 309,976

Notes Payable - Net of current portion 24,497,991

Other Long -term Liabilities
Deferred compensation 1, 791, 393

Deferred taxes 9, 858,000

Stockholders' Equity
56, 214,011

Total liabilities and stockholders' equity $ 
123, 671, 371

See Notes to Consolidated Financial Statements. 2



Groot Industries, Inc. and Subsidiaries

Consolidated Statement of Operations

Year Ended December 31, 2011

Net Revenue

Cost of Revenue

Gross Profit

Operating Expenses

Operating Income

Nonoperating Income (Expense) 
Interest income

Dividend income

Other income

Interest expense

Total nonoperating expense

Income - Before income taxes

Income Tax Expense

Net Income

See Notes to Consolidated Financial Statements. 3

167, 257,028

138, 437,605

28, 819,423

17, 207, 833

11, 611, 590

48,887

288, 258

7, 156

810,415) 

466, 1 14) 

11, 145, 476

4,539, 000

6, 606,476
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Groot Industries, Inc. and Subsidiaries

Consolidated statement of Cash Flows

Year Ended December 31, 2011

Cash Flows from Operating Activities
Net income 6,606,476

Adjustments to reconcile net income to net cash from operating activities: 
Depreciation and amortization 12, 193, 276

Loss on disposal of property and equipment 87,000

Bad debt expense 468,738

Change in cash surrender value of life insurance 54,557

Deferred compensation expense 426, 383

Loss from equity- method investment 23, 469

Deferred income tax recovery 1, 697,000) 

Changes in operating assets and liabilities which ( used) provided cash: 
Accounts receivable 158, 189) 

Refundable taxes 1, 236,000

Prepaid expenses 370,642

Accounts payable 1, 085,421

Accrued and other liabilities 217,613) 

Net cash provided by operating activities 20,479, 160

Cash Flows from Investing Activities
Purchase of property and equipment 5, 158, 677) 

Proceeds from disposition of property and equipment 265, 280

Investment in equity- method investee 30,625) 

Premiums paid on life insurance 460,000) 

Net cash used in investing activities 5, 384,022) 

Cash Flows from Financing Activities
Net proceeds from lines of credit 2, 329, 374

Proceeds from notes payable 354, 310

Payments on notes payable 11, 707,451) 

Dividends paid 189, 197) 

Net cash used in financing activities 9, 212,964) 

Net Increase in Cash and Cash Equivalents 5, 882, 174

Cash and Cash Equivalents - Beginning of year 7,844,562

Cash and Cash Equivalents - End of year 13, 726,736

Supplemental Disclosure of Cash Flow Information - Cash paid for

Interest 850,415

Income taxes 5,000,000

Significant Noncash Investing and Financing Activities - Refinancing of
outstanding borrowings under a line of credit with notes payable 5, 950, 185

See Notes to Consolidated Financial Statements. 5



Groot Industries, Inc. and Subsidiaries

Consolidated Financial Report

December 31, 2010
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Independent Auditor's Report

To the Board of Directors

Groot Industries, Inc. and Subsidiaries

Plante & Moran, PLLC

Suite 200

2155 Point Blvd. 

Elgin, IL 60123

Tel: 847, 697. 6161

Fax: 847. 697. 6176

plantemoran.com

We have audited the accompanying consolidated balance sheet of Groot Industries, Inc. and
Subsidiaries ( the "Company ") as of December 31, 2010 and the related consolidated statements
of operations, stockholders' equity, and cash flows for the year then ended. These consolidated
financial statements are the responsibility of the Company's management. Our responsibility is
to express an opinion on these consolidated financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain

reasonable assurance about whether the financial statements are free of material misstatement. 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe our audit provides a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financial position of Groot Industries, Inc. and Subsidiaries at

December 31, 2010 and the consolidated results of their operations and their cash flows for the

year then ended, in conformity with accounting principles generally accepted in the United
States of America. 

February 28, 2011

Alt& f , PLLC
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Groot Industries, Inc, and Subsidiaries

Consolidated Balance Sheet

December 31, 2010

Assets

Current Assets

Cash and cash equivalents 7,844,562

Accounts receivable - Net 12, 862,861

Prepaid expenses and other current assets: 

10, 746, 455

Prepaid expenses 2, 644,889

Refundable taxes 1, 861, 000

Total current assets 25, 213, 312

Property and Equipment - Net 70, 785, 340

Goodwill 5, 816,928

Intangible Assets - Net 6, 432,001

Other Assets

1 1, 31 1, 200

Investment securities 8, 158,246

Investment - Equity method 9, 346,557

Note receivable - Stockholder 250,000

Cash surrender value of life insurance 1, 524,635

Other noncurrent assets 59, 248

Total assets 127, 586,267

Liabilities and Stockholders' Equity

Current Liabilities

Accounts payable 8, 267, 1 18

Lines of credit 4,873, 055

Current portion of notes payable 10, 746, 455

Deferred taxes 2, 768, 800

Accrued and other current liabilities 6, 178, 524

Total current liabilities 32,833, 952

Notes Payable - Net of current portion 31, 524,614

Other Long -term Liabilities
Deferred compensation 1, 365, 010

Deferred taxes 1 1, 31 1, 200

Investment in derivative instruments 80,679

Other long -term liabilities 30,000

Total liabilities 77, 145,455

Stockholders' Equity 50,440,812

Total liabilities and stockholders' equity 127,586, 267

See Notes to Consolidated Financial Statements. 2



Groot Industries, Inc. and Subsidiaries

Consolidated Statement of Operations

Year Ended December 31, 2010

Net Revenue

Cost of Revenue

Gross Profit

Operating Expenses

Operating Income

Nonoperating Income (Expense) 
Interest income

Dividend income

Other income

Interest expense

Total nonoperating expense

Income - Before income taxes

Income Tax Expense

Net Income

See Notes to Consolidated Financial Statements. 3

160, 6B9, 262

134,412, 150

26, 277, 1 12

15, 954,320

10, 322, 792

42, 759

265, 753

1 1 1, 902

1, 330, 143) 

909, 729) 

9,413, 063

3, 971, 645

5, 441, 418
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Groot Industries, Inc. and Subsidiaries

Consolidated Statement of Cash Flows

Year Ended December 31, 2010

Cash Flows from Operating Activities
Net income 5, 441, 418

Adjustments to reconcile net income to net cash from operating activities: 
Bad debt expense 765, 600

Gain on disposal of property and equipment 12, 194) 

Depreciation and amortization 12, 576, 939

Change in cash surrender value of life insurance 126,911) 

Deferred compensation expense 499, 112

Loss from equity method investment 79, 415

Deferred income taxes 1, 067,645

Changes in operating assets and liabilities which provided (used) cash: 
Accounts receivable 613, 774) 

Prepaid expenses 717, 713) 

Refundable taxes 496,000) 

Accounts payable 2,084,722) 

Accrued and other liabilities 309, 844

Net cash provided by operating activities 16,688,659

Cash Flows from Investing Activities

Purchase of property and equipment 11, 797,971) 

Proceeds from disposition of property and equipment 40,000

Investment in equity method investee 61, 250) 

Premiums paid on life insurance 400,000) 

Net cash used in investing activities 12, 219, 221) 

Cash Flows from Financing Activities
Net proceeds from lines of credit 4, 761, 486

Proceeds from notes payable 1, 736, 390

Payments on notes payable 10, 977, 179) 

Dividends paid 1, 463, 735) 

Net cash used in financing activities 5, 943, 038) 

Net Decrease in Cash and Cash Equivalents 1, 473,600) 

Cash and Cash Equivalents - Beginning of year 9, 318, 162

Cash and Cash Equivalents - End of year 7,844,562

Supplemental Disclosure of Cash Flow Information - Cash paid for

Interest 1, 330, 143

Income taxes 2,850,000

Significant Noncash Investing and Financing Activities - Refinancing of
outstanding borrowings under a line of credit with notes payable 7,954,657

See Notes to Consolidated Financial Statements. 5



Groot Industries, Inc. and Subsidiaries

Consolidated Financial Report

December 3 I, 2009



Plante

Moran

Independent Auditor's Report

To the Board of Directors

Groot Industries, Inc. and Subsidiaries

Plante 6 Moran, PLLC

Su" e 2700

225 XN. Ncshinjton St. 

Chicago, IL 6060

T. I. 312 899.4460

Fax: 312 726,3262

plaitemoran.com

We have audited the accompanying consolidated balance sheet of Groot Industries, Inc. and
Subsidiaries ( the " Company ") as of December 31, 2009 and the related consolidated statements
of operations, stockholders' equity, and cash flows for the year then ended. These consolidated
financial statements are the responsibility of the Company's management. Our responsibility is
to express an opinion on these consolidated financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audits to obtain

reasonable assurance about whether the financial statements are free of material misstatement. 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe our audit provides a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financial position of Groot Industries, Inc. and Subsidiaries at

December 31, 2009 and the consolidated results of their operations and their cash flows for the

year then ended, in conformity with accounting principles generally accepted in the United
States of America. 

March 8, 2010

44ii 1 , 0044. It

Praxity
MEMBER

GLOBAL ALLIANCE OF
INOEPE " OEM T FI" IOS



Groot Industries, Inc. and Subsidiaries

Current Assets

Cash and cash equivalents

Accounts receivable - Net

Prepaid expenses and other current assets: 

Prepaid expenses

Refundable taxes

Total current assets

Property and Equipment - Net

Goodwill

Intangible Assets - Net

Other Assets

Investment securities

Investment - Equity method
Note receivable - Stockholder

Cash surrender value of life insurance

Other noncurrent assets

Total assets

Consolidated Balance Sheet

December 3 I, 2009

Assets

Liabilities and Stockholders' Equity

Current Liabilities

Accounts payable

Lines of credit

Current portion of notes payable

Deferred taxes

Accrued and other current liabilities

Total current liabilities

Notes Payable - Net of current portion

Other Long -term Liabilities
Deferred compensation

Deferred taxes

Investment in derivative instruments

Other long -term liabilities

Total liabilities

Stockholders' Equity

Total liabilities and stockholders' equity

See Notes to Consolidated Financial Statements. 2

9, 318, 162

13, 014, 687

1, 922, 377

1, 365, 000

25, 620,226

70, 651, 439

5, 816,928

7, 372, 676

7, 494, 204

9, 364, 722

250, 000

997,724

64, 047

127, 631, 966

10, 351, 840

8,066, 226

12, 144, 964

3, 116, 688

5, 808,680

39, 488, 398

31, 412,237

865, 898

9, 538,402

332, 702

90,000

81, 727,637

45, 904,329

127, 631, 966



Groot Industries, Inc. and Subsidiaries

Consolidated Statement of Operations

Year Ended December 31, 2009

Net Revenue

Cost of Revenue

Gross Profit

Operating Expenses

Operating Income

Nonoperating Income ( Expense) 
Interest income

Dividend income

Income from equity method investment
Interest expense

Total nonoperating expense

Income - Before income taxes

Income Tax Expense

Income Before Extraordinary Items

Extraordinary Item - Lawsuit settlement

Net Income

See Notes to Consolidated Financial Statements. 3

155, 646, 175

132, 162, 983

23, 483, 192

15, 915, 308

7,567,884

43,007

251, 391

25, 113

1, 139, 465) 

819,954) 

6, 747,930

2, 302,000

4,445, 930

3, 037,643) 

1, 408,287
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Groot Industries, Inc. and Subsidiaries

Consolidated Statement of Cash Flows

Year Ended December 31, 2009

Cash Flows from Operating Activities
Net income 1, 408, 287

Adjustments to reconcile net income to net cash from operating activities: 
Bad debt expense 806, 300

Gain on disposal of property and equipment 79, 400) 

Depreciation and amortization 12, 439, 680

Change in cash surrender value of life insurance 120, 241) 

Deferred compensation expense 375, 675

Extraordinary item - Lawsuit settlement 3, 037,643

Income from equity method investment 25, 1 13) 

Deferred income taxes 359, 260

Changes in operating assets and liabilities which provided ( used) cash: 
Accounts receivable 1, 042, 567

Prepaid expenses 148, 308) 

Refundable taxes 907,298) 

Accounts payable 657,485) 

Accrued and other liabilities 788,481) 

Net cash provided by operating activities 16, 743, 086

Cash Flows from Investing Activities
Purchase of property and equipment 16, 889,043) 

Proceeds from disposition of property and equipment 168, 287

Premiums paid on life insurance policies 315, 000) 

Net cash used in investing activities 17, 035, 756) 

Cash Flows from Financing Activities
Net proceeds from lines of credit 7, 566, 226

Proceeds from notes payable 3, 656, 337

Payments on notes payable 13, 299, 628) 

Dividends paid 189, 197) 

Net cash used in financing activities 2, 266, 262) 

Net Decrease in Cash and Cash Equivalents 2, 558,932) 

Cash and Cash Equivalents - Beginning of year 11, 877, 094

Cash and Cash Equivalents - End of year 9,318, 162

Supplemental Disclosure of Cash Flow Information - Cash paid for: 

Interest 1, 164,465

Income taxes 2, 850,000

Significant Noncash Investing and Financing Activities
Refinancing of outstanding borrowings under a line of credit with notes

payable 7,600, 000

Note payable issued in connection with settlement of lawsuit 3, 037,643

See Notes to Consolidated Financial Statements. 5
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Groot
Industries, Inc. 

2500 Landmeier Road
Elk Grove Village, IL 60007

Phone: 773/ 242 -1977

Fax: 773/601 -8639

www. groat.com

Service Locations

in Elk Grove Village, Chicago, McCook, 

West Chicago, . Round Lake Park

Waste Collection

Recycling Services
Municipal Contracting
Roll -Off Service

Document Destruction

Off -Spec Product Destruction

Since 1914

NSVVWIA

OM ( SON ry
i

X46( Xt X

Recycled Paper

June 13, 2013

Mr. Kirk Smith

Zoning Officer
Village of Grayslake

10 S. Seymour Avenue

Grayslake, IL 60030

Dear Mr. Smith; 

Groot Industries appreciates the opportunity to submit this proposal to the
Village of Grayslake. 

We are particularly pleased, due to the fact that your needs coincide so well
with our corporate strengths and experience. This gives us the confidence

level that we can perform the task required with a high degree of excellence

and reliability. Please feel free to contact any of the surrounding area
communities serviced by Groot for references. 

The undersigned will have ultimate responsibility for the administration of
this contract within Groot Industries, Inc. We will have other personnel

with certain levels of authority regarding day -to -day operation issues; but, if
the issue pertains to a contractual interpretation, change or issue that

transcends the daily collection, and/ or transfer or processing of waste, the
undersigned should be contacted. 

Groot Industries warrants and represents that we have carefully examined, 
reviewed and understood all documents included, referred to, or mentioned
in this Proposal. 

Thank you for this opportunity. We look forward to a long and mutually
rewarding relationship with the Village of Grayslake. 

Josh Molnar — 

Municipal Manager

Groot Industries, Inc. 



EXECUTIVE SUMMARY

As the largest independent residential and commercial waste hauler in Illinois, as well as the largest inde- 

pendent processor of recyclables in the state, we offer the Village of Grayslake a proposal backed by dec- 

ades of experience and proven professional service. 

Groot Industries, Inc. will be responsible for the collection of solid waste and recyclable material from

approximately 625 establishments within the Village of Grayslake. As indicated under the References

tab of this proposal, we provide franchised commercial services to five local municipalities. As a result, 

this proposal represents unmatched experience in regard to capability to organize, implement and provide

commercial collection services at the high level in which the Village requires, The five Municipalities

that we currently contract with represent over 3, 100 commercial accounts serviced by Groot. We are

confident that the Village of Grayslake and its business community will be pleased with our proactive

and thorough approach. 

In addition to the required RFP specifications, Groot would like to offer additional benefits /programs to

the Village of Grayslake. You will find a more detailed description of these items highlighted below un- 

der our Cost Proposal tab. 

Free weekly recycling on a 95 gallon cart, 1 yard and 1, 5yd container. 

An annual donation in the amount of $2,500 to the Village to be used in support of commercial

recycling education. 

The guaranteed use of CNG day one ofthe contract term. 

An organics collection program. 

Two community document destruction days for residents and businesses of Grayslake. 

Groot Industries, Inc. will have, at a minimum, the specified insurance and bonding requirements re- 

quested by the Village. Pursuant to the specifications, Groot Industries, Inc. has ownership and/ or guar- 

anteed disposal capacity through long -term agreements at area landfills and compost facilities. 



EXECUTIVE SUMMARY

We understand that the Village is requesting the service charges to be billed directly to the businesses on

a monthly basis. We presently do this for our municipalities we service under our commercial franchise

agreements; therefore, we are very comfortable with this aspect of servicing for the Village. 

Groot Industries warrants and represents that we have carefully examined, reviewed and understood all

documents included, referred to, or mentioned in this Proposal. 

Groot Industries, Inc. will supply an on -site supervisor who will be in the Village every day our trucks

are there, as well as be available to Village staffMonday through Saturday during all business hours. 

We are excited to be considered as an important commercial franchise service provider to the Village of

Grayslake and look forward to expanding our current services in a long and mutually beneficial relation- 

ship. 



root Industries, Inc. _ 
i

FINANCIAL CAPABILITY

zvwu.groot. cor11

Groot Industries' proposal contains many elements which are considered both proprietary and confiden- 

tial, especially the Financial Statements attached under sealed and separate cover. This information is

intended for use only by the Village of Grayslake and should not be disclosed to any third party without
the prior written consent of Groot Industries., Inc. 

We appreciate the Village of Grayslake' s understanding. 



LITIGATION

There are no ( i) potential enforcement actions or pending litigation against Groot (or against any subsidi- 
ary or parent of Groot or any subcontractor which Groot intends to use to provide a portion of the Ser- 

vices) with a potential total judgment in excess of $100, 000; and no ( ii) judgments, fines, sanctions and

settlements entered in the last year in excess of $25,000 against Groot (or against any subsidiary or par- 

ent of Groot or any subcontractor which Groot intends to use to provide a portion of the Services) or

against any facilities owned or operated by Groot. 



VILLAGE OF GRAYSLAKE, ILLINOIS

REQUEST FOR PROPOSAL

FOR

COMMERCIAL SOLID WASTE SERVICES

DATED: April 15, 2013

DUE: June 14, 2013



PUBLIC NOTICE

REQUEST FOR PROPOSAL (RFP) 

BY THE

VILLAGE OF GRAYSLAKE

FOR

COMMERCIAL SOLID WASTE SERVICES

NOTICE IS HEREBY GIVEN that the Village of Grayslake will accept sealed proposals for

providing all labor, equipment, vehicles, materials and related services necessary for the
collection of solid waste, recyclables and landscape waste at all commercial establishments
located within the corporate boundaries of the Village of Grayslake. 

Proposals will be accepted until June 14, 2013 at 5: 00 p.m., at the Village Hall, Village of
Grayslake, 10 S. Seymour Avenue, Grayslake, IL, 60030. 

Copies of the RFP will be available for pick -up beginning on April 15, 2013 at the Village Hall, 
Village of Grayslake, 10 S. Seymour Avenue, Grayslake, IL 60030 and will also be posted on

the Village' s website (www.villageofgrayslake. com) the same day. 

An optional Pre - Submission meeting will be held at 10: 00 a.m. on May 15, 2013 at the
Grayslake Village Hall. 

Questions regarding the RFP must be submitted in writing and sent to the Village Hall (attention: 
Kirk Smith) or can be sent via email to ksmith@villageofgrayslake.com. The deadline for

submitting questions is May 31, 2013 at 5: 00 p.m. 

Proposals are to be sealed and marked " Commercial Solid Waste Services RFP" and delivered
to: 

Village of Grayslake

10 S. Seymour Avenue

Grayslake, IL 60030

The Village Board reserves the right to accept or reject any or all Proposals or any part thereof; 
waive any minor defects, irregularities or informalities; and to decide not to award any contract; 
or award a contract deemed to be in the best interests of the Village of Grayslake. 
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ARTICLE I. 

The Village of Grayslake ( "Village ") hereby invites qualified firms to submit proposals in
accordance with the requirements of this Request for Proposal. The process to be used by the
Village to select the Successful Proposer to provide these Services is summarized below: 

The Village will evaluate Proposals in accordance with the evaluation criteria set forth in

Article IV (the " Evaluation Criteria ") and the submittal requirements set forth in Article V (the

Submittal Requirements ") of this Request for Proposal. At the conclusion of this evaluation

process and following negotiations with one or more of the Proposers, the Village anticipates that it
will select one Proposer " Successful Proposer" to provide the services in the Village, The

evaluation and selection process is described in more detail in Article III of this Request for
Proposal. 

The Successful Proposer selected by the Village must enter into a contract to provide the
Services, or specified elements thereof, for a period of five years, beginning approximately
February 1, 2015, at their proposed prices and pursuant to the other terms and conditions established
pursuant to this Request for Proposal process ( " Contract"). All pricing information submitted by
the Successful Proposer per Appendix A shall be effective 15 months after the Village awards

the contract to the Successful Proposer in accordance with the Illinois Municipal Code ( 65

ILCS 5/ 11- 19 -1). Upon mutual consent of the Village and the Successful Proposer this Contract

can be extended for periods of up to five (5) additional calendar years. A copy of the Village' s draft
agreement has been furmshed with this Request for Proposal package (see Appendix B). 

Proposals shall be submitted no later than 5: 00 p.m. on June 14, 2013 to the Village
attention: Kirk Smith). The Village intends to complete the evaluation and selection process by

September 2013. All Proposals submitted shall remain in full force and effect during the Village's
evaluation and selection process. 



ARTICLE H. 

Section 2. 1 Proiect Backeround. 

The Village of Grayslake is contracting for solid waste services on behalf of the
commercial, industrial and institutional businesses and multi- family buildings with more than eight
dwelling units located throughout the Village. The Village estimates that it has approximately 537
registered businesses in the Village, with a total of approximately 625 establishments within the
scope of the project. This estimate of registered businesses may be greater than the total number of
distinct commercial franchise accounts the proposer may obtain under this commercial franchise
due to, for example, businesses sharing refuse containers under garbage service provided by the
building' s landlord, entities receiving service under another Village waste disposal franchise
agreement, or entities otherwise exempt from this franchise agreement by law. 

The Village encourages recycling in the commercial, industrial, institutional and multi- 
family sector, and will give consideration to firms that demonstrate their ability to provide
comprehensive recycling and waste reduction services. 

The Village may direct or require that municipal waste, recyclables, or landscape waste
collected under the proposed contract be disposed of at any specific facilities. All solid waste
collected and not recycled must be disposed of at completely licensed and pemuitted pollution
control facilities. The Successful Proposer will be required to provide proofof proper disposal. 

Section 2.2 Scone of Services. 

The Village is seeking one qualified firm to provide a variety of solid waste collection, 
recycling and disposal services for commercial, industrial, institutional and multi- family properties
located in the Village, as described in detail in the Contract attached to this Request for Proposal as

Appendix B. 

Temporary roll -off services and construction demolition waste collection and disposal
services are not intended to be included in the scope of services. 



ARTICLE M. 

INSTRUCTIONS TO PROPOSERS

Section 3. 1 Introduction. 

The Village desires to select the Successful Proposer that, in the Village' s opinion, will best
be able to provide the Services described in Article 11 of this Request for Proposal. 

The Village will evaluate each Proposal using the Evaluation Criteria, and will make its
final decision on the basis of which Proposer, on balance, fulfills the Evaluation Criteria in a way
that is in the best interests of the Village. 

No Proposer or any third party shall be entitled to any written justification or administrative
appeal of the Village' s selection process. 

Section 3. 2 Selection of Successful Proposer. 

The Village will select one Proposer to provide all Services described in this Request for
Proposal. 

Section 3.3 Addenda and Interpretation. 

No Proposer shall be entitled to rely upon any oral interpretation of the meaning of this
Request for Proposal. Every request for such interpretation shall be made in writing and addressed
to the person identified in Article VI. Any and all such interpretations and supplemental
instructions will be in the form of written addenda to this Request for Proposal ( "Addenda "). The

failure of any Proposer to receive any such addendum or interpretation shall not relieve such
Proposer from any obligation under its Proposal as submitted. 

All Addenda issued prior to the opening ofProposals shall become a part of this Request for
Proposal or the Contract, as the case may be. Each prospective Proposer shall be responsible for
inquiring from time to time as to the availability ofAddenda. 

The Village shall use its best efforts to issue Addenda in response to all valid, appropriate, 

and timely inquiries, but accepts no responsibility for doing so. The failure of any Proposer to
receive any such addendum or interpretation shall not relieve such Proposer from any obligation
under its Proposal as submitted. All inquiries shall be made in written form, addressed to the

person identified in Article VI, and submitted by no later than 5: 00 PM, on May 31, 2013. 
Inquiries not answered by Addenda shall be considered invalid, inappropriate, or untimely inquiries. 

The terms used in this Request for Proposals, if not otherwise defined, shall be defined as
provided in the Draft Agreement to Provide Commercial Solid Waste Services, attached hereto as
Appendix B (the "Contract "). 



If any workmanship, equipment, materials, or supplies that are not directly or indirectly set
forth in the Contract are nevertheless necessary to the proper provision, performance, and
completion of the whole of the Services in accordance with the intent of the Contract, each Proposer
shall understand such workmanship, equipment, materials, or supplies to be implied and shall

provide for such workmanship, equipment, materials, or supplies in its Proposal as fully as if it were
particularly described. 

Section 3.4 Pre - Submission Meeting. 

A pre- submission meeting will be held at 10: 00 a.m, on May 15, 2013 at the Council Room
of the Grayslake Village Hall. At this conference, Proposers will have the opportunity to ask
questions or seek clarification with respect to any of the information set forth in this Request for
Proposal. Proposers are encouraged, but not required, to attend the pre - submission meeting. 

Section 3. 5 Submittal of Proposals. 

In submitting a Proposal, each Proposer states and agrees that the Proposal is submitted in
strict accordance and compliance with the requirements, scope and intent set forth in this Request

for Proposal. Each Proposer shall, before submitting its Proposal, carefully examine this Request
for Proposal and the Contract. The Proposer whose Proposal is accepted will be responsible for all
errors in its Proposal, including those resulting from ( i) its failure or neglect to make a thorough
examination and investigation of this Request for Proposal and the Contract, or ( ii) its failure to
comply with the instructions set forth in this Request for Proposal. The Successful Proposer shall

bear all damages and costs associated therewith, arising therefrom, or resulting from matters or
conditions fast discovered during the provision of the Services, including, but not limited to, 
damages or costs resulting from, arising out of, or in any way related to increases in time- related
costs; increases in costs of labor, equipment, materials, or supplies; costs of additional personnel; 
costs of additional equipment; costs of additional premium time for personnel or equipment; 

increase in costs for Bond or insurance premiums; lower labor productivity; lost profits or
alternative income; effects on other contracts; and costs of demobilization and remobilizafion. 

Where Proposals are signed by an agent of the Proposer, evidence of his or her authority to
act as such agent shall accompany the Proposal. 

Cost Proposals shall be made only on the blank Cost Proposal forms famished by the
Village and included in this Request for Proposal. Entries on the Cost Proposal forms shall be typed
or legibly written in ink. 

Section 3. 6 Modification and Withdrawal. 

Written modifications or requests for withdrawal ofProposals must be in writing and sent
by mail, facsimile or email, directed to the person identified in Article VI. However, any such
requests must be received prior to the time fixed for the Proposal opening; and provided that
written confirmation of any facsimile or email withdrawal over the signature of an authorized
representative of the Proposer is placed in the mail and postmarked prior to the time set for

Proposal opening. All modifications, corrections or requests for withdrawal must be clearly



identified as such. No verbal requests will be accepted. The withdrawal of a Proposal prior to the

time set for Proposal opening shall not prejudice the right of a Proposer to timely file a new
Proposal. 

Section 3. 7 Evaluation and Selection Process. 

An Evaluation Committee comprised of Village staff and other persons selected by the
Village will review all Proposals in accordance with the Evaluation Criteria. The Evaluation
Committee will evaluate the Proposals and report to the Village Board. As part of its review, the

Evaluation Committee may request that one or more of the Proposers answer written questions or
attend interviews to be conducted by the Evaluation Committee. 

It is expected that the Evaluation Committee will then indentify one or more Proposers
with which to conduct negotiations and discussions regarding their Proposals in order to identify
the Proposer that best meets the objectives of the Village and is most advantageous to the

Village. Presentations or negotiations, if conducted, will occur only after the opening date of the
Proposals. During this evaluation and negotiation period, Proposers so identified may be asked to
submit new or revised cost proposals and make presentations. ( Any such revised cost proposal
shall be no less favorable to the Village than those cost proposals initially submitted to the
Village.) 

However, Proposers are asked to submit their best offer regarding pricing in their initial
Proposal. The Village prefers to award a contract based on the initial proposal submission. It
should not be assumed that there will be a subsequent opportunity during which price proposals
can be modified. At the sole option of the Village and for the purpose of obtaining the best and
final offers, negotiations may be conducted with either the Proposer with the highest ranked
proposal; or with Proposers who have submitted Proposals that are within the established

competitive range, as determined by the Evaluation Committee; or with all Proposers. Upon
completion of negotiations, if any, the Village may, at its discretion, call for " best and final
offers ". 

In addition to the requirements of this RFP, each Proposer will provide, upon written

request from the Village, such additional information as may be required by the Village in order
to establish, verify and confirm the Proposer' s competence and ability to perform the Services. 

During the evaluation and negotiation period and at all times prior the execution of
written agreements between the Village and the successful Proposer, each Proposer shall keep its
Proposal in effect. At the completion of this negotiation process, the Evaluation Committee will

recommend the selection of a successful Proposer to the Village Board. Following the required
public notice and hearing under 65 ILCS 5/ 11- 19 -1( b), the Village Board will then select a
successful Proposer who will be required to execute the various agreements. 

The Village may select a replacement Proposer, and replace any selected Proposer with
this replacement Proposer, if any selected Proposer fails to execute the required documents
within the required time period. 



The Village intends to complete the evaluation and selection process by September 2013, 
however, the Village reserves the right to extend this evaluation and selection process for up to
two ( 2) months from this date, by notifying the Proposers of such extension. After the opening
of at least one of the Proposals, no Proposal may be withdrawn without the consent of the
Village and all Proposals submitted shall remain in full force and effect during the Village' s
evaluation and selection process and at all times prior the execution of written agreements

between the Village and the successful Proposer. 

Section 3. 8 Ownership ofProposals. 

The Village will retain full title and ownership of all submitted materials. Proposals will not
be returned to Proposers. 

Each Proposer, by submitting its Proposal, acknowledges and consents to the use by the
Village of information submitted in the Proposal. The Proposer further agrees that the Village shall

have the right to incorporate any aspect of its Proposal into the Contract irrespective of the identity
ofthe Successful Proposer with whom the Village contracts. 

Section 3. 9 Costs. 

All costs that each Proposer incurs in preparing and submitting its Proposal are the sole
responsibility of the Proposer and will in no event be paid or reimbursed by the Village. 

Section 3. 10 Proposal Security and Bonds. 

A. Proposal Security. Each Proposal shall be accompanied by a security deposit in the
amount of $25,000, in the form of a ( 1) Cashier' s Check, (2) Certified Check drawn on a solvent

bank insured by the Federal Deposit Insurance Corporation and payable without condition to
Owner, ( 3) bank draft drawn on a national bank or ( 4) proposal bond from a surety company
licensed to do business in the State of Illinois with a general rating of A- and a financial size
category of Class X or better in AM Best's Insurance Guide and in the form attached hereto as
Appendix D. 

B. Performance Bond. The Successful Proposer will be required to furnish a

Performance Bond in the amount of $200,000 upon award of the Contract, in the form included in

the RFP, Appendix E and from a surety company meeting the requirements set forth above. Each
Proposal must be accompanied by a letter from such a surety company stating that it will execute all
required bonds in the form included in the RFP upon award of the Contract to the Successful
Proposer. 

Section 3. 11 Compliance with Laws. 

The Successful Proposer shall be required, and shall agree, to comply with all laws, statutes, 
ordinances and regulations of any governmental body, including but not limited to the Village and
federal, state and local governments, that are applicable to or in any manner may affect the Services



performed under the Contract, including nondiscrimination and equal employment opportunity
requirements. 

Section 3. 12 Insurance. 

The Successful Proposer will be required to furnish certificates and policies of insurance as

required by the Contract, in the minimum amounts set forth in the Contract. Each Proposal must be
accompanied by a letter from the Proposer' s insurance carrier or its agent certifying that said insurer
has read the requirements set forth in the Contract and will issue the required certificates and

policies of insurance upon award of the Contract to the Proposer. 

Section 3. 13 Defined Terms. 

All terms capitalized in this Request for Proposals are defined in this Request for Proposals

and in the Contract, and shall have such defined meanings. 

Section 3. 14 Taxes and Benefits. 

The Village is exempt from state and local sales, use, and excise taxes. No Proposal shall

include any such taxes. A letter of exemption will be provided to the Successful Proposer, if
necessary. The Village will not reimburse, nor assist the Successful Proposer in obtaining
reimbursement for, any state or local sales, use, or excise taxes paid by the Successful Proposer. 
The Successful Proposer shall be required to reimburse the Village for any such taxes paid. 

Each Proposal shall include all other applicable federal, state, and local taxes of every kind
and nature applicable to the provision of the Services, as well as all taxes, contributions, and

premiums for unemployment insurance, old age or retirement benefits, pensions, annuities, or other

similar benefits. It shall be the sole responsibility of each prospective Proposer to determine the
applicability and amount of such taxes, contributions, and premiums and no extra compensation
shall be paid by the Village for the Successful Proposer' s failure to include these costs in its
Proposal. 

Section 3. 15 Permits and Licenses. 

Except as otherwise expressly provided in the Contract, the Proposal shall include the cost
of obtaining all permits, licenses, and other approvals and authorizations required by law for the
provision of the Services. It shall be the sole responsibility of each prospective Proposer to
determine the applicable permits, licenses, and other approvals and authorizations and no extra

compensation shall be paid by the Village for the Successful Proposer' s failure to include these
costs in its Proposal. The Successful Proposer shall be required to display all permits, licenses and
other approvals and authorizations as required by law. 

Section 3, 16 Disqualification of Proposers. 

A. More Than One Proposal. No more than one Proposal for the provision of the

Services described in the Contract shall be considered from any single corporation, partnership, 



individual or joint venture, whether under the same or different names and whether or not in

conjunction with any other corporation, partnership, individual or joint venture. Reasonable
grounds for believing that any corporation, partnership, individual or joint venture is interested, as a
principal, in more than one Proposal may cause the rejection of all Proposals in which such
corporation, partnership, individual or joint venture is interested. Nothing contained in this
Subsection 3. 16.A shall prohibit any single corporation, partnership, individual or joint venture, 
whether under the same or different names and whether or not in conjunction with any other
corporation, partnership, individual or joint venture, from submitting a proposal or quoting prices to
more than one Proposer for equipment, materials and supplies or labor to be furnished as a
subcontractor or supplier. 

B. Collusion. If there are reasonable grounds for believing that collusion exists among
any Proposers, all Proposals of the participants in such collusion will not be considered. 

Section 3. 17 Award of Contract. 

A. Reservation of Rights. The Village reserves the right to accept the Proposal that is, 
in its judgment, the best and most favorable to the interests of the Village and the public; to reject

the low price Proposal; to accept any item of any Proposal; to reject any and all Proposals; to accept
and incorporate corrections, clarifications or modifications following the opening of the Proposals
when to do so would not, in the Village' s opinion, prejudice the request for proposal process or

create any improper advantage to any Proposal; and to waive irregularities and informalities in the
request for proposal process or in any Proposal submitted; provided, however, that the waiver ofany
prior defect or informality shall not be considered a waiver of any future or similar defects or
informalities, and Proposers should not rely upon, or anticipate, such waivers in submitting their
Proposals. 

B. Firm Offers. All Proposals are firm offers to enter into the Contract and no

Proposals shall be deemed rejected, notwithstanding acceptance of any other Proposal, until the
Contract has been executed by both the Village and the Successful Proposer or until the Village
affirmatively and in writing expressly rejects such Proposal. Any negotiations after the submittal of
the Proposals shall not be deemed a rejection of any Proposal. 

C. Time of Award. It is expected that the award of the Contract, if it is awarded, will

be made by September 2013. However, the Village reserves the right to extend this evaluation and
selection process through and including November 11, 2013, by written notice to all Proposers. All
Proposals submitted shall remain in full force and effect during the Village' s evaluation and
selection process. 

Section 3. 18 Notice of Award, Effective Date of Award. 

If the Contract is awarded by the Village, such award shall be effective when a notice of
award has been delivered to the Successful Proposer C Effective Date of Award"). Village will

prepare three copies of the Contract based upon the Successful Proposer' s Proposal and will submit
them to the Successful Proposer with the notice of award. 



Section 3. 19 Closing ofContract. 

A. Closing Date. Unless otherwise stated in the notice of award, the Successful
Proposer shall satisfactorily complete all Conditions Precedent to Closing before, and the Contract
and all related documents shall be executed, submitted and exchanged by the Village and the
Successful Proposer ( " Closing ") on, the fifteenth day following the Effective Date of Award or
within such extended period as the Village may, in the exercise of its sole discretion, authorize in
writing after issuance of the notice of award (" Closing Date'). 

B. Conditions Precedent to Closing. On or before the Closing Date, the Successful
Proposer shall: ( 1) sign, date as of the Closing Date, and submit to the Village all three copies of the
Contract and all other required documentation related thereto on or before the Closing Date; and
2) submit three executed copies of the required Performance Bond dated as of the Closing Date and

all required certificates and policies of insurance ( "Conditions Precedent to Closing "). 

Failure to timely execute or submit any of the aforesaid documents shall be grounds for the
imposition of liquidated damages as more specifically set forth in Section 5. 2,13 of this Request for
Proposal. If the submitted documents or any of them fail to comply with this Request for Proposal
or the Contract are not executed and submitted in a timely fashion, the Village may, in its sole
discretion, annul the award or allow the Successful Proposer an opportunity to correct the
deficiencies. 

In no event will the Village execute the Contract until any and all such deficiencies have
been cured or the Village has received adequate assurances, as determined by the Village, of
complete and prompt performance. 

C. Closing. At the Closing, and provided that all documents required to be submitted
prior to or at the Closing have been reviewed and determined by the Village to be in compliance
with this Request for Proposal and the Contract, or assurances of complete and prompt performance

satisfactory to the Village have been received, the Village shall execute all copies of the Contract, 
retain one copy of the completed Contract, and tender two copies to the Successful Proposer at the
Closing. The Successful Proposer shall tender one copy to its surety company or companies. The
Successful Proposer or its agent shall be present at the Closing. 

Section 3. 20 Failure to Close. 

A. Annulment of Award: Liquidated Damages. The failure or refusal of a Successful

Proposer to comply with the Conditions Precedent to Closing or to otherwise fail or refuse to Close
shall be just cause for the annulment of the award and the imposition of liquidated damages or the

exercise of equitable remedies, both as more specifically set forth in Section 5. 2.13 of this Request
for Proposal. 



B. Subsequent Awards. Upon annulment of an award, the Village may accept, and
award a Contract based on, any other Proposal as the Village, in its sole judgment, deems to be the
best or may invite new Proposals or may abandon the request for proposal process or the Services. 

Section 3. 21 Confidentiality. 

Each Proposer shall identify any information submitted in the request for proposal process
that is considered by it to be confidential or proprietary. The Village shall not disclose, outside the
request for proposal process, at any time, either during or subsequent to the request for proposal
process, any such designated confidential or proprietary information, unless such disclosure will not
cause competitive harm, or such information was actually known to the Village prior to its
submission by the Proposer, or such information was properly obtained or developed independently
by the Village, or the Proposer consents to such disclosure. Notwithstanding the foregoing, each
Proposer, by its submission of its Proposal, acknowledges that the Village is subject to the Illinois
Freedom of Information Act, 5 ILCS 140/ 1 etsee ., and that no disclosure made in good faith by the
Village pursuant to such Act shall be deemed to violate this Section 3. 21. 
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ARTICLE IV. 

EVALUATION CRITERIA

Section 4. 1 Introduction. 

Proposals received in response to this Request for Proposal will be evaluated by the Village
for completeness and responsiveness based on the expertise, experience, technical and financial

qualifications of the Proposer and the evaluation criteria established by this Request for Proposal. 
Where used below: ( i) the term " quality" shall refer to the degree of excellence, thoroughness and
credibility of the Proposer or the Proposal; and (ii) the term "reasonableness" shall refer to the extent
to which a Proposal represents proposed staffing, pricing, equipment and operational approaches
that are sensible, feasible, and within the capability of the Proposer. In addition to considering the
quality of the Proposer, the Village may consider the composite cost of waste disposal and recycling
services, when evaluating Proposals. 

Section 4.2 Quality of Proposer. 

The professional qualifications and experience of the Proposer on similar

contracts. 

2. Evidence of strengths and experience of the committed personnel. 

3. The specialized experience of the committed personnel. 

4. The past performance of the Proposer on other similar contracts in terms

ofquality of services performed. 

5. Financial capability of the Proposer. 

Section 4.3 Adherence to the Requirements of this Request for Proposal. 

Verification that the Proposer can provide the Services described in this

Request for Proposal for at least five years. 

2, Compliance with all applicable local, state and federal laws. 

3. Litigation, fines or other disputes involving the Proposer or any
subcontractor which the Proposer intends to use. 

Section 4.4 Quality and Reasonableness ofProposal. 

1. Organizational plan and chart describing the organizational structure, 
staffing lines ofauthority and communications. 
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2. Adequacy and comprehensiveness of proposed insurance and bonding
program. 

3. Operational approach. 

4. Quality Control Plan. 

5. References. 

6. Reasonableness of Cost Proposals. 

7. Quality and Reasonableness of Proposer' s Alternate Proposal, if any. 

8. Quality and Reasonableness of Comments on Draft Contractual
Agreement. 

12



ARTICLE V. 

SUBMITTAL REQUIREMENTS

Section 5. 1 Format. 

A total of four copies of the Proposal shall be submitted, consisting of two ( 2) bound
printed copies ( each such Proposal to be bound in a single volume), one ( 1) unbound printed

copy ( such Proposal to be loose -leaf pages in a single volume, held together with a clip) and one
1) electronic copy. Each printed proposal shall be prepared on standard recycled 8. 5 x 11 letter

size paper, with material separated by labeled tabs. The electronic copy shall be submitted on a
CD -ROM in a PDF format or compatible with "Microsoft Word 2003" and all spreadsheets and

related information shall be compatible with "Microsoft Excel 2003 ". Each Proposer may submit
brochures or other information further describing the services proposed and/ or pertaining to the
qualifications of the Proposer. Any such information submitted must be included in within the
one volume. All Proposals shall be submitted in sealed envelopes with the following information
on the outside: name of Proposer, contact person, address, telephone number, and marked as a

Commercial Solid Waste Collection Services RFP ". 

Proposers are advised to adhere to the Submittal Requirements, Proposals may be
modified, corrected or withdrawn at set forth in Section 3. 6 of this RFP. Failure to comply with
the instructions of this RFP may be cause for rejection of the Proposal. The Village reserves the
right to accept any Proposals and/ or any part ofparts thereof and/ or to reject any or all Proposals. 

If a Proposer chooses to include material of a confidential nature in its Proposal, such

material must be identified as confidential, and the Village will keep such information
confidential to the extent permitted by law, unless such disclosure will not cause competitive
harm or such information was actually known to the Village prior to its submission, or such
information was properly obtained independently by the Village, or the Proposer consents to
such disclosure. Notwithstanding the foregoing, the Village is subject to comply with any legal
or statutory requirement or court order, including, but not limited to, the Illinois Freedom of
Information, and therefore shall disclose such confidential or proprietary information whenever
the Village determines in good faith that it is required to do so. By submission of a Proposal, 
Proposer expressly waives any claim for damages or other relief arising out of any disclosure by
the Village. No Proposals or materials will be returned. 

Section 5.2 Contents. 

A list of the submittal requirements follows below. This list should be used only as a guide. 
This list does not necessarily represent each submittal requirement for a complete Proposal. At
various points throughout this Request for Proposal, there are directions for submitting certain types
of information or documentation. The detailed requirements for each submittal requirement can be
found in the respective sections of this Request for Proposal. 
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Each Proposal must include the following items: 

5. 2. 1 Cover Letter. Signed by an authorized representative of the Proposer. The
letter must include the title of the representative and his or her responsibility with
respect to the provision of the Services. 

5. 2.2 Executive Summary. The executive summary or introduction shall include
i) a statement of the Proposer' s understanding of the Services to be performed, ( ii) 

the Proposer's plan to supply the Services, and ( iii) a description of the Proposer's
capability to supply the Services. 

5. 2.3 Litiagtion. A discussion of: ( i) potential enforcement actions or pending
litigation against the Proposer (or against any subsidiary or parent of the Proposer or
any subcontractor which the Proposer intends to use to provide a portion of the
Services) with a potential total judgment in excess of $100,000; and ( ii) judgments, 

fines, sanctions and settlements entered in the last year in excess of $25,000 against
the Proposer ( or against any subsidiary or parent of the Proposer or any
subcontractor which the Proposer intends to use to provide a portion of the Services) 

or against any facilities owned or operated by the Proposer. 

5.2.4 Operational Approach. This section will include a statement of the

Proposer's understanding of all requirements for the Services. This section must be
specific, detailed, and complete. It should clearly and fully demonstrate that the
Proposer understands the requirements and the operational problems inherent in the
provision of the Services. The Proposer should also present valid and practical
solutions for those problems. 

The Proposer shall identify any and all subcontractors with which it intends
to enter into subcontracts for the performance of a portion of the Services. All
subcontractors used must be acceptable to the Village. 

5. 2. 5 Organizational Plan and Chart. This section will include a description ofthe
organization and management structure that will be utilized to perform the Services. 

At a minimum, this section must include a chart identifying the job categories or
personnel committed and will specifically identify the assignments of the key
personnel. The Proposer should demonstrate that the proposed manpower level on

which it has based its Cost Proposals, as set forth in Appendix A, is sufficient and
can be reasonably expected to meet or exceed the requirements needed to perform
the Services described in this Request for Proposal and the Contract. 

5. 2.6 Qualifications of Personnel: Designated Liaison. This section should specify
those executives, supervisors and other personnel considered key to the successful
performance of the Services. This will include a discussion of each individual's

qualifications, training, education, experience with similar projects and the position
of these individuals in the Proposer's overall organization. Resumes should be

included for key personnel, describing their education, background, relevant
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experience, certifications and accomplishments. In addition, the Proposer shall

designate in writing an individual to serve as agent for the Proposer and the liaison
between the Proposer and the Village who will be primarily responsible for
responding to any matters related to the services set forth in this Request for
Proposals in an expeditious and responsive manner. 

5.2.7 Cost Proposals. The Cost Proposals shall be submitted by completing all
forms included as Appendix A. The prices included in the Cost Proposals shall be

effective for 5 years (with annual adjustments beginning approximately on February
1, 2016 in accordance with the Contract in Appendix B) from the time of selection

by the Village, as specified on the Cost Proposal forms. The Cost Proposals should
take into account the fact that the Village is not seeking a rebate for funds generated
through the recycling ofpotentially valuable material. Any such funds generated by
the sale of recyclable materials shall be kept by the successful Proposer. 

5.2.8 Comments on Draft Agreements, Each Proposer may submit any written
comments on the draft Contract set forth in Appendix B to this Request for Proposal. 

5.2.9 Alternative Proposals. The Village will review any alternative proposal
submitted by a Proposer regarding the Services to be provided pursuant to this
Request for Proposal. In particular, the Village encourages the submission of

alternative proposals which reflect creative and innovative pricing arrangements
and/ or operational approaches. All alternative proposals must: ( a) demonstrate the

commitment ofProposer to provide the Services to the Village for five years; and (b) 

maintain the flexibility of the Village to obtain the range of service options and
alternatives described in the Cost Proposals. Any alternate proposal must be in
accordance with all laws, rules, regulations and permits applicable to the Village, 
and must adhere to all Submittal Requirements set forth in this Article V. 

5. 2. 10 Alternative Fuels. Each Proposer should specifically describe its plan for
using, or transitioning to the use of, refuse and recycling trucks in Grayslake that
utilize alternative fuels in the course of providing the Services to the Village. The
Village may give additional favorable consideration to the use of alternative fuels
which may then be incorporated in the Contract. 

5211 References. Submit at least three ( 3) municipal or large commercial

references, including the name, address and telephone number of a contact person at
the municipality or business responsible for monitoring the contract between the
Proposer and the municipality or business, and a brief description of the services
performed thereunder. 

5.2. 12 Financial Capability. This section shall include the Proposer's financial
statements for the three ( 3) most recent fiscal years. 
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5. 2. 13 Proposal Security. 

A. Required Proposal Security. To secure its Proposal as required in

the submittal requirements, each Proposer must provide proposal security in the
form of a certified check, cashier's check, bank draft drawn on a national bank or

a proposal bond from a surety company licensed to do business in Illinois in an
amount equal to twenty -five thousand dollars ($25,000), as a guarantee on the part
of the Proposer that it will, if called upon to do so, accept and enter into the
Agreement at rates no greater than those stated in its Cost Proposals. The proposal

security of all unsuccessful Proposers will be released after the successful
Proposer has been selected and has executed the required written agreements with

the Village. The proposal security of the successful Proposer will be returned
upon execution of the Agreement and submittal of the performance bond required
by the Agreement. 

Any Proposal that fails to comply with this Subsection 5.2.13.A may be
rejected, or, if not rejected, the Village may demand correction of any deficiency and
award the Contract to the Successful Proposer upon satisfactory compliance with
this Subsection 5.2. 13. A. 

B. Liquidated Damages. If a Proposer fails to timely submit all
additional information requested by the Village, or if the Successful Proposer fails
to timely and properly submit all required bonds and certificates and policies of
insurance, or if the Successful Proposer fails to timely and properly execute the
Contract and all other required documentation related thereto, it will be difficult and
impracticable to ascertain and determine the amount of damage that the Village will

sustain by reason of any such failure, For such reason, every Proposer shall, by
submitting its Proposal, be deemed to agree that the Village shall have the right, at

its option in the event of any such default, to retain or recover as reasonably
estimated liquidated damages, and not as a penalty, the entire amount of the
Proposal Security, or to exercise any and all equitable remedies it may have against
the defaulting Proposer. 

5.2. 14 Performance Bond. At or prior to commencing service under the
Agreement, the successful Proposer will be required to furnish an original

performance bond (not a copy or facsimile), substantially in the form set forth as
Appendix E, in the amount of Two Hundred Thousand Dollars ($ 200,000) as

security for the faithful performance of the specified services in the Contract. 
Premiums for the performance bond shall be paid by the successful Proposer. A
certificate from the surety stating the premiums have been paid in full shall
accompany the delivery of the executed bond. If the Proposer shall fail to fulfill
the Contract with the Village, the performance bond shall become payable to the
Village as liquidated damages. 

Each Proposal shall be accompanied by a letter from a corporate surety, 
satisfactory to the Village, stating that it will furnish the required performance
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bond for the Proposer, in the event it is selected as the successful Proposer. Such

letter is to be signed by an authorized representative of the surety together with a
certified and effectively dated copy of his or her power of attorney attached
thereto. The surety shall be a duly authorized corporate surety authorized to do
business in the State of Illinois. Attorneys -in -fact who sign bonds must file a

certified and effectively dated copy of their power of attorney. 

In lieu of furnishing a performance bond, the Proposer may demonstrate
its ability to finnish an unconditional letter of credit to be delivered at Closing in
favor of the Village, in the amount of Two Hundred Thousand Dollars ($200,000) 
drawn on a national bank acceptable to the Village and in such form and with
such provisions as are acceptable to the Village, in the Village' s sole discretion. 

5.2. 15 Surety and Insurance Commitments. Every Proposal shall be accompanied
by: 

A. A letter from a surety company, licensed to do business in the State
of Illinois with a general rating of A- and a financial size category of Class X or
better in AM Best's Insurance Guide, stating that it will execute bonds in the forms
included with the Contract upon award ofthe Contract to the Proposer, and

B. A letter from the Proposer' s insurance carrier or its agent certifying
that said insurer has read the insurance requirements set forth in the Contract and

will issue the required certificates and policies of insurance upon award of the
Contract to the Proposer. 

Any Proposal that fails to comply with this Section 5. 2.15 may be rejected, 
or, if not rejected, the Village may demand correction of any deficiency and award
the Contract to the Successful Proposer upon satisfactory compliance with this
Section 5. 2. 15. 

5. 2. 16 Assumptions. Deviations and Exceptions. The Proposer should minimize

exceptions to the requirements of this RFP. If exceptions or deviations from this RFP are

evident, describe such exceptions or deviations and provide a rationale for them. In no
event shall such Proposer' s assumptions, deviations or exceptions involve the

modification ofany permits or approvals obtained by the Village. Failure to provide some
or all of the information requested may be deemed, in the discretion of the Village, to be
cause for disqualification of a Proposer. 

REMEDIES FOR FAILURE TO COMPLY. The selected Proposer will be responsible

for all errors in its Proposal resulting from its failure or neglect to comply with the terms of this
RFP. The selected Proposer will not be allowed any extra compensation by reason of any such
errors or by reason of any matters or things of which Proposer failed or neglected to inform itself
prior to submitting its Proposal, and the successful Proposer shall bear all costs associated
therewith or arising there from, including increased costs or decreased profits due to a change in
the methods or increase in the equipment or personnel employed as a result of matters or

conditions first discovered during the performance of the services under the Agreement. 
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ARTICLE VI. 

INQUIRIES AND SUBMISSION OF PROPOSAL

Inquiries Concerning this RFP should be submitted in writing (or by email) to: 

Mr. Kirk Smith

Village of Grayslake

Village Hall

10 S. Seymour Avenue

Grayslake, IL 60030

Email: ksmith@villageofgrayslake.com

Inquiries must be in writing and Village staff will respond to any such inquiries in writing, and
Village staff will provide copies of any written responses to all proposers that have received the
Request for Proposal. The deadline for submitting written inquiries May 31, 2013 at 5: 00 p.m. 

Proposals should be submitted to: 

Village ofGrayslake

10 S. Seymour Avenue

Grayslake, IL 60030

Attention: Commercial Solid Waste Services Proposal

Proposals sent by fax or email transmission will not be accepted. Proposals shall be
submitted no later than June 14, 2013 at 5 :00 p.m. During the time period the RFP is being
considered there should be no contact or discussions with any Village elected official
regarding the RFP, except in the manner provided by the RFP. 

M



PROPOSER' S SWORN STATEMENT

AND COST PROPOSAL (APPENDICES A -1 THROUGH A-3) 

Full Name of PROPOSER Groot Industries, Inc. (" PROPOSER ") 

Principal Office Address 2500 Landmeier Road, Elk Grove Village, IL 60007

Local Office Address 40 Porter Drive, Round Lake Park, IL 60073

Contact Person Josh Molnar Telephone Number 773- 242 - 1977 x6285

PROPOSER warrants and represents that PROPOSER has carefully examined, reviewed and understood
all documents included, referred to, or mentioned in this Proposal, and Addenda Nos. one

if none, write "NONE "], which are securely stapled to the end of this Proposal. 

I. Work Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall, at its sole cost and expense, ( a) provide, perform, and complete, in the manner specified and
described, and upon the terms and conditions set forth, in this Proposal, the RFP pursuant to which the
Village solicited this Proposal and the Agreement to be entered into in the form attached in Appendix B
the RFP ( collectively, the " Contract"), all necessary work, labor, services, transportation, materials, 
equipment, apparatus, machinery, tools, fuels, information, data, and other means and items necessary for
the collection of all solid waste, landscape waste, and recyclables from all Customers during the term of
the Contract; ( b) procure and furnish all permits, licenses, and other governmental authorizations
necessary in connection therewith and comply with the laws of the State of Illinois and ordinances and
regulations of the Village in connection therewith; ( c) procure and furnish the Performance Bond and all

certificates and policies of insurance specified in the Contract; ( d) pay all applicable federal, state, and
local taxes; ( e) indemnify the Village against any loss resulting from any breach or failure of performance
by the PROPOSER under the Contract; ( f) do all other things required of the successful PROPOSER or
the PROPOSER by the Contract; and ( g) provide, perform, and complete all of the foregoing in a proper
and workmanlike manner and in full accordance and compliance with, and as required by, the Contract. 

2. Price Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall bill to Customers in full payment for all matters set forth under Section 1 above, including overhead
and profit; taxes, contributions, and premiums; and compensation to all subcontractors and suppliers, the
compensation set forth in the Appendices A -1 through A -3, unless otherwise provided in the RFP. 

It is expressly understood and agreed that price agreed upon in the Contract shall be the price for the
Services and shall only be adjusted as follows: 

15 -Month Adjustment Factor; Pricing for the Initial Cost Proposal as provided in Appendices A -1
through A -3 must be in current dollars as of the date the Proposal was submitted to the Village. The 15- 
Month Adjustment Factor provided by the Proposer on each Appendix ( 1 - 3) will be applied to the current
pricing in each Appendix to calculate the price when the franchise is implemented 15 months after the
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date the franchise contract is awarded

Annual Adjustment: Effective February 1, 2016 and on each twelve month anniversary date thereafter
the " Adjustment Date "), the charges as identified in this Appendix A shall increase by two ( 2 %) percent

over the prior period' s charges; provided that if the percentage increase in the CPI ( as measured below) 

shall exceed two ( 2 %), then the charges identified in Appendix A shall increase by the percentage
increase in the CPI, up to a three and one -half (3. 5 %) percent increase in the CPI, and any percentage
increase in the CPI over three and one -half (3. 5 %) percent shall be disregarded. That is, the charges

identified in this Appendix A shall increase by a minimum of two ( 2 %) and a maximum of three and one- 
half (3. 5 %) percent on each Adjustment Date. The percentage increase in the CPI on each Adjustment

Date shall be determined by comparing the CPI from December preceding the Adjustment Date ( "Most
Recent CPI ") to the CPI reported by the U. S. Department of Labor for December in the year immediately
preceding the year of the Most Recent CPI. The CPI means the Chicago -Gary- Kenosha Consumer Price
Index for all Urban Consumers, All Items, Issued by the Bureau of Labor Statistics of the United States
Department of Labor (1982 -84 =100). 

The PROPOSER shall notify the Village, and all of its Customers within the Village, in writing at least
sixty (60) days prior to the effective date of any proposed increase in charges, and such increase shall not
be effective until approved by the Village in writing as complying with the terms of the Agreement. 

3. PROPOSER's Representations and Warranties

In order to induce the Village to accept this Cost Proposal, PROPOSER hereby represents, warrants, and
certifies as follows: 

A. PROPOSER is of lawful age and the only persons interested in this Cost Proposal as
principals are those named in the completed Sworn Statement attached hereto and this Cost Proposal is

made without collusion with any other person and is in all respects, fair and without coercion or fraud. 

B. PROPOSER is not barred by law from contracting with the Village or with any other unit
of state or local government as a result of (i) a delinquency in the payment of any tax administered by the
Illinois Department of Revenue unless PROPOSER is contesting, in accordance with the procedures
established by the appropriate revenue Act, its liability for the tax or the amount of the tax, as set forth in
65 ILLS 5/ 11- 42. 1 - 1; or ( ii) a violation of either Section 3311- 3 or Section 33E -4 of Article 33 of the

Criminal Code of 1961, 720 ILCS 5/ 3313- 1 etM. 

C. No officer, employee, or person who receives salary in whole or part from the Village is
directly or indirectly interested in this Cost Proposal or in the services to which it relates or in any portion
of the profits thereof. 

D. PROPOSER has examined the RFP, including all of its Attachments, and will, if this
PROPOSER' s Proposal is accepted, enter into the Draft Agreement in the form attached to the RFP, 

unless changes to such agreement are mutually agreed upon by the Village and PROPOSER. 

E. PROPOSER does not and will not discriminate in any of its employment practices
against persons because of their race, color, religion, sex or place of national origin, or ancestry and
PROPOSER will take all necessary affirmative action as may be required by all applicable Federal, State
and local laws, ordinances, rules, regulations and orders to ensure that applicants are employed, and that

employees are treated during employment, without regard to their race, color, religion, sex, or national
origin or ancestry. 
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F. A certified check, cashier's check, bank draft or proposal bond in the amount of $25, 000
has been attached to this PROPOSER' s Proposal. 

G. The surety and insurance commitment letters required by the RFP have been attached to
this PROPOSER' s Proposal. 

H. PROPOSER understands and agrees that the Village reserves the right to reject any and
all proposals, reserves the right to reject the low price proposal, and reserves such other rights as are set
forth in the RFP. 

I. PROPOSER understands and agrees that, if this PROPOSER' s Proposal is accepted, 
PROPOSER shall be bound by each and every term, condition, or provision contained in this
PROPOSER' s Proposal and in the RFP and the Agreement to be entered into in the form referenced in the
RFP. 

J. The persons signing this PROPOSER' s Proposal possess full authority to submit this
PROPOSER' s Proposal on behalf of the PROPOSER and PROPOSER understands and agrees that, by
submitting this Proposal, PROPOSER shall be conclusively deemed to have evidenced an intention to be
bound hereby whether or not the requirements for signing PROPOSER' s Proposals found in the RFP are
satisfied. 

DATED this 13thday of June , 2013. 

Attest(Witness: 
Groot Industries, Inc. 

PROPOSER

By: By: A4., 
ar' G o J ,96n Garrit

Title: President Title: Chief Finance officer
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This Solid Waste & Recycling Services Agreement ( "Agreement ") is made and entered into as of the
day of , 20_ by and between ( the " Contractor ") and the Village of

Grayslake, Illinois (the " Village "). 

PREAMBLE

WHEREAS, the Village, in order to protect the public health and welfare of its residents and

commercial, industrial, and institutional entities, has deemed it necessary to collect, transport and dispose
of Commercial Materials; and

WHEREAS, the Village is authorized pursuant to the provisions of Section 11 - 19 -1 of the Illinois
Municipal Code ( 65 ILCS 5/ 11 - 19 -1) to provide for the method or methods of collection, transportation

and disposal of municipal waste located within its boundaries and to provide that the method chosen may
be the exclusive method to be used within its boundaries; and

WHEREAS, the Village desires to provide municipal waste collection, transportation and

disposal services to its multi- family residential, commercial, industrial, and institutional entities, and to
impose on its multi- family residential, commercial, industrial and institutional entities rates and charges
relating to such services; and

WHEREAS, the Village has determined that it is in the best interests of its multi- family residents
and its commercial, industrial, and institutional entities to contract with a single waste hauler to collect, 

transport and dispose of (or sell) Commercial Materials at a facility or facilities determined by the
Village; and

WHEREAS, the Contractor, pursuant to the terms of this Agreement, is willing to collect, 
transport and dispose of (or sell) Commercial Materials at a facility or facilities determined by the
Village; 

NOW, THEREFORE, in consideration of the mutual promises, covenants and conditions herein
contained: 

ARTICLE I

Section 1. 1 Definitions

Whenever used in this Agreement, the following terms shall have the following meanings unless
a different meaning is required by the context: 

a) ' Breach" means a breach of this Agreement by either the Village or the Contractor, in a
manner described in Sections 10. 1 or 10.2 of this Agreement. 

b) " Village" means the Village of Grayslake, Illinois. 

c) " Village Code" means " The Village of Grayslake Municipal Code," as amended. 

d) " Commercial Service" has the meaning set forth in Section 2. 1 of this Agreement. 

e) " Commercial Materials" means Municipal Waste, Recyclable Materials, Organic

Material, and any other similar materials. 



f) " Contractor" means , an ( insert incorporating State) 
corporation, and its successors and assignees. 

g) " Customer" means an individual multi- family, commercial, industrial, or institutional
entity that is not otherwise receiving garbage, recycling, organic, and/or landscape
hauling services through a Village franchise agreement and that is authorized by law to
receive such franchise services from the Village. 

h) " Designated Recycling Facility" means a materials recovery facility designated by the
Village as a facility to which Recyclable Materials are transported for processing. 

i) " Event of Default" means a declaration of default by either the Village or the Contractor, 
as described in greater detail in Sections 10. 3 and 10.4 of this Agreement. 

j) " Landscape Waste" means all accumulations of grass or shrubbery cuttings, leaves, tree
limbs aquatic weeds, and other material accumulated as the result of the care of lawns, 

shrubbery, vines and trees, and as otherwise described at 415 ILLS 5/ 3. 270. 

k) " Municipal Waste" means garbage, refuse, industrial, lunchroom or other waste, and

other material described at 415 ILCS 5/ 3. 290 resulting from operation of residential, 
municipal, commercial or institutional establishments and from community activities; 
provided, however, that " Municipal Waste" shall not include Recyclable Materials or
Organic Material. 

1) " Multi- family" means any multi- family structure or building that contains more than
eight (8) dwelling units, 

m) " Organic Material' means food scraps as described at 415 ILCS 5/ 3. 197, and Landscape
Waste as defined herein. 

n) " Prior Rate" shall mean the rate paid by a Customer in the calendar month prior to the
date on which the Contractor commenced the provision of Commercial Services to that
Customer, for services similar to the Commercial Services. 

o) " Private Service" means the collection of refuse and waste by the Contractor from
Customers, pursuant to separate agreements or arrangements between a Customer and the
Contractor. 

P) " Recyclable Materials" means aluminum cans, tin, steel and bi -metal cans; clear, green
and brown glass bottles and jars; newspapers, magazines, and mixed papers ( junk mail, 
chipboard, white and colored paper, brown Kraft paper bags); corrugated cardboard, # 1

PETE plastic containers and # 2 HPDE plastic containers, # 345 plastic containers and
bags, aseptic beverage containers, six-pack rings and twelve -pack bands, Organic
Material, and any other material or materials which the Village and Contractor mutually
identify as a " Recyclable Material' subsequent to the execution of this Agreement, 
pursuant to Section 8. 1( d) of this Agreement. 

q) " State" means the State of Illinois. 

r) " SWALCO" means the Solid Waste Agency of Lake County



Section 1. 2 Rules of Construction

a) Grammatical Usage and Construction. In construing this Agreement, feminine or neuter
pronouns shall be substituted for those masculine in form and vice versa, and plural terms

shall be substituted for singular and singular for plural, in any place in which the context
so requires. 

b) Defined Terms. All capitalized words and phrases throughout this Agreement shall have
the meanings set forth in Section 1. 1 and the other provisions of this Agreement. 

C) Headings. The headings, titles, and captions in this Agreement have been inserted only
for convenience and in no way define, limit, extend, or describe the scope or intent of this
Agreement. 

d) Calendar Days. Unless otherwise provided in this Agreement, any reference in this
Agreement to " day" or " days" shall mean calendar days and not business days. If the
date for giving of any notice required to be given, or the performance of any obligation, 
under this Agreement falls on a Saturday, Sunday, or federal holiday, then the notice or
obligation may be given or performed on the next business day after that Saturday, 
Sunday, or federal holiday. 

ARTICLE H

SCOPE OF SERVICES

Section 2. 1 Commercial Services

The Contractor shall provide, pursuant to this Agreement, complete service for designated

collection from multi - family, commercial, industrial, or institutional entities, and, transportation and
disposal (or sale) of, Commercial Materials at the facility or facilities determined by the Village ( if any) 
from Customers ( collectively, the " Commercial Services "). The Contractor shall be the sole and
exclusive provider of Commercial Services under this Agreement. 

Section 2.2 Private Services

The Contractor shall, on its own behalf ( and not on behalf of the Village ), provide for the
collection, transportation and disposal of all Private Service waste in accordance with the provisions of
Section 4.2 of this Agreement. 

Section 2.3 Revenue Collection

The Contractor shall, pursuant to this Agreement, provide revenue collection services in
accordance with Article VI for all Commercial Services provided under this Agreement. 

Section 2.4 Excluded Services

Notwithstanding any provision of this Agreement to the contrary, the following services are not
included within this Agreement; 



a) Solid waste collection, transportation and disposal from all ( i) single - family dwellings, 
and ( ii) multi - family and townhome dwellings with less than eight units within the Village; 

b) Temporary roll -off services; 

c) Construction/demolition debris collection and disposal services; 

d) Commercial Services to any multi - family residential dwelling units located in the Village
that utilize " Individual Refuse Collection," as that term is defined in Chapter 8. 24 of the Village Code, 

except upon prior express written authorization by the Village; and

e) Commercial Services otherwise exempt from this Agreement by the Village Code, as it
may be amended from time to time. 

Section 2.5 Exempted Services

Solid waste collection, transportation and disposal from any Customer not included within this
Agreement if the Village approves the exemption of any such services under the terms of the applicable
provisions of the Village Code. 

Section 2. 6 Modification of Required Services

The Village reserves the right to adjust or expand the scope of the Commercial Services required

under this Agreement, upon thirty ( 30) days prior written notice to the Contractor, to accommodate
changes in the definition of Commercial Materials or changes in the scope of services provided by
SWALCO. The Village and the Contractor agree to negotiate an equitable adjustment to the Contractor's

compensation under this Agreement required as a result of any adjustment or expansion of the scope of
the Commercial Services. 

Section 2.7 Integration of RFP

The terms of the Request for Proposals issued on April 15, 2013 ( "RFP ") are hereby incorporated
as if fully set forth herein. Should any terms of the RFP directly conflict with the terms of this
Agreement, the terms of this Agreement shall control. 

ARTICLE III

TERM OF SOLID WASTE & RECYCLING SERVICES AGREEMENT

Section 3. 1 Term of Agreement

The initial term of this Agreement shall commence on February 1, 2015 ( " Commencement
Date "), and end on January 31, 2020. Upon the mutual written consent of both parties, this Agreement
can be extended for one -year periods for up to five ( 5) additional calendar years. In accordance with the
Illinois Municipal Code ( 65 ILCS 5/ 22 -19 -1) the Commencement Date for services under this Agreement

shall not begin until 15 months after the date the Village approves this Agreement, which is accounted for
in the Commencement Date established in this section. 

At the end of any contract term the Village reserves the right to extend this Agreement for a
period of up to ninety (90) days for the purpose of arranging to place a new contract in effect. 

4



Section 3. 2 Assignment

This rights and obligations under this Agreement may not be assigned or transferred by the
Contractor to any other party, without the written consent of the Village, which shall not be reasonably
withheld. Any assignee or transferee must demonstrate to the Village's satisfaction that: ( i) it is capable

of providing the Commercial Service identified herein and otherwise abiding by the terms of this
Agreement, and ( ii) such assignee or transferee has the financial wherewithal to comply with the
obligations and terms set forth herein. 

ARTICLE IV
SOLID WASTE COLLECTION AND DISPOSAL

Section 4. 1 Commercial Service

a) Commercial Materials shall be collected by the Contractor in accordance with the
schedule provided in Section 4.3 of this Agreement, and transported in accordance with
Section 4.4 of this Agreement. 

b) Beginning on the Commencement Date, the Contractor shall provide Commercial
Services to all Customers within the Village which have not been approved for an
exemption in accordance with Section 2.5 of this Agreement. 

Section 4.2 Private Service

a) In addition to the Commercial Services provided by the Contractor under Section 4. 1 of
this Agreement, the Contractor may also make available, to all Customers, Private
Service for all types of solid waste not otherwise covered by this Agreement, including, 
but not limited to, Hazardous Waste as defined by the Resource Conservation and
Recovery Act, 42U.S. C. § §6901- 6992k. 

b) For services provided pursuant to this Section 4.2, the Contractor agrees to keep available
tractor loaders, trailers, and other necessary equipment. Upon the request of a Customer, 
the Contractor shall furnish an estimate for the cost of removal of any materials in
connection with Private Services to be provided by the Contractor. 

c) Nothing in this Agreement provides for exclusive rights of the Contractor to provide
Private Service in the Village. 

Section 43 Schedule and Location of Collection

a) Commercial Materials shall be collected in compliance with all applicable provisions of
the Village Code, including, without limitation, Chapter 8. 24 of the Village Code. The
Contractor acknowledges that the Village may amend certain provisions of Chapter 8. 24
of the Village Code in conjunction with the Village' s consideration of the award of this
Agreement, and agrees to comply with Chapter 8. 24 and the other applicable provisions
of the Village Code, as may be amended. 

b) Private Service waste shall be collected in accordance with the provisions of Section 4.2
of this Agreement on days to be mutually agreed upon by the respective Customer and
the Contractor. 



c) The Village agrees to cooperate in providing information, if any, relating to property
vacancies or any other information that will assist the Contractor in the performance of its
obligations under this Agreement. 



Section 4. 4 Disposal

a) Municipal Waste. 

1) Municipal Waste shall be removed from the Village at the close of each day of
collection, and shall be disposed of at one or more SWALCO - designated

lawfully operated pollution control facilities at the Contractor' s sole cost and
expense. 

2) The Contractor acknowledges that the SWALCO- designated facilities in
operation as of the effective date of this Agreement are the Countryside Landfill
in Grayslake, the Veolia/Zion Landfill in Zion, the Pheasant Run Landfill in

Kenosha County, Wisconsin, the Livingston Landfill in Livingston County, 
Illinois, the Lee County Landfill in Lee County, Illinois, the Mallard Ridge
Landfill in Walworth County, Wisconsin and the Newton County Landfill in
Newton County, Indiana. Notwithstanding the foregoing, the Village reserves
the right to direct the Contractor to dispose of all Municipal Waste at an alternate

pollution control facility. 

3) The Contractor may request authorization to deliver Municipal Waste collected
pursuant to this Agreement to another pollution control facility. The Contractor
shall be required to present to the Village sufficient information relating to such
other pollution control facility to demonstrate that its operations and experience
are comparable in terms of environmentally effective practices and cost to the
pollution control facilities designated from time -to -time pursuant to Section
4.4(a)( 2). The Village shall exercise its reasonable judgment in determining
whether such other pollution control facility satisfied the environmental and
economic objectives of the Village as they may be established from rime -to -time. 

b) Recyclable Materials, 

1) All Recyclable Materials shall be collected, separated and otherwise treated so as
to facilitate the sale of Recyclable Materials to end -use markets or to Recyclable
Material brokers. All collected Recyclable Materials shall be recycled regardless

of the income received or the cost to the Contractor resulting from the sale of the
Recyclable Materials. 

2) No Recyclable Materials may be deposited in a landfill or waste incinerator. 

fOPTIONALJ

c) Organic Material. 

1) All Organic Material shall be disposed of in a lawful manner, either. (A) at
Illinois Environmental Protection Agency ( IEPA) permitted Organic Material
composting facilities, at which Organic Material is treated, composted, ground, 
or land - applied, or (B) via land application at legal agronomic rates. 

2) Not less than 60 days prior to the date on which the Contractor commences

disposal of Organic Material at a particular location, the Contractor shall
notify the Village in writing of the designation of such location. 



Notwithstanding the foregoing, the Village reserves the right to reject any
proposed location, or to direct the location ofdisposal to an alternate Organic
Material facility that, in the sole opinion of the Village, is more cost effective
than thefacility previously being used by the Contractor under this Agreement. 

d) No Organic Material may be disposed of at a landfill or solid waste incinerator, unless

otherwise authorized by the Illinois Environmental Protection Act (415 1LCS 511 et seq.) 
and approved in advance and in writing by the Village. 

e) In the event that the Village directs the disposal of any Commercial Materials to any
alternate facility pursuant to this Section 4.4, the Village and the Contractor agree to
establish an equitable adjustment to the Contractor' s compensation under this Agreement
as a result of an increase or decrease in realized costs. 

Section 4. 5 Solid Waste Collection Data

a) The Contractor shall provide to the Village, on a quarterly basis, a report on: ( i) the
quantity (in tons) of all commercial solid waste collected within the Village; (ii) recycling
diversion data, including the quantity ( in tons) of commercial recyclables and Organic
Material recycled and composted, and the number of business accounts that have
recycling containers; and (iii) a breakdown of the number of Customers. 

b) The Contractor shall prepare and deliver to the Village, at least once every 12 calendar
months, a service matrix, which shall include, without limitation: the name, service
address, billing address ( if different), contact person, telephone number and fax number
of each Customer; the type and quantities of containers located on each Customer's site; 
the frequency of collections from each site; and an itemization of the days of collections
and the current service rate applicable to each Customer. 

c) The Contractor acknowledges and agrees that program data and other public information
will be provided by the Village to each Customer upon request. 

ARTICLE V

COMPENSATION

Section 5. 1 Commercial Service

a) For providing for, pursuant to this Agreement, the collection, transportation and disposal

or sale) of commercial refuse and recyclables at a facility or facilities determined by the
Village, and for providing revenue collection services, the Contractor shall receive as
compensation from each Customer the rates set forth in Exhibit A attached to this
Agreement, except as provided in Section 5. 1( b) of this Agreement, and as adjusted
pursuant to Section 5. l(c) of this Agreement. 

b) Notwithstanding the rates set forth in Exhibit A to this Agreement, if a Customer's Prior
Rate is lower than the applicable rate set forth in Exhibit A, that Customer shall not be
charged more than its Prior Rate for the Commercial Services during the period through
and including January 31, 2016. Beginning on February 1, 2016, all Customers shall pay
the applicable rate set forth in Exhibit A, as adjusted pursuant to Section 5. 1( c) of this
Agreement. 



c) The rates identified in Exhibit A will adjust annually based on the change in the 12
previous months ( January through December) Consumer Price Index ( CPI -U) for
Chicago - Kenosha -Gary - All Items, each , beginning in 201; provided, 
however, that the adjustment made pursuant to this Section 5. 1( c) shall not be less than
2 %, nor more than 3. 5 %. The Contractor shall notify the Village and any Customer
within the Village in writing at least sixty ( 60) days prior to the effective date of any
proposed increase in charges and such increase in charges shall not be effective until

approved by the Village in writing as complying with the terms of this Agreement. 

In the event there is a change in a federal, state or local law that increases the taxes or
surcharges ( not including private host agreements), the parties agree to negotiate a price
adjustment if warranted. The Contractor shall notify the Village of such a change in law
and shall submit documentation of the cost increases and the resulting impact on rates in
Exhibit A. The parties wilt have sixty (60) days to mutually agree on a price adjustment
for future services pursuant to this Agreement. If no agreement to a price adjustment is
reached, then either party may terminate this Agreement upon 180 days notice. 

d) The Contractor acknowledges and agrees that pursuant to Exhibit A of this Agreement, 

there shall be no charge for the weekly collection of Recyclable Materials from any
individual Customer using one 96- gallon toter container. All other collections of
Recyclable Materials shall be charged at the rates set forth in Exhibit A of this

Agreement, including, without limitation, collections from Customers using multiple 96- 
gallon toter containers. 

e) The Contractor is responsible for determining if each Customer is receiving sufficient
service in terms of frequency of collection and on -site containers, as required under
Chapter 8. 24 of the Village Code. If the Contractor deems that the capacity of on -site
storage at the site of a Customer is exceeded regularly, it shall recommend to the
Customer an increase in collection frequency or an upgrade of the container size. 

f) In the event that a Customer is unable to utilize any of the containers identified in Exhibit
A of this Agreement, the Contractor shall charge that Customer pro -rated rates for the
provisions of the Commercial Services, based upon the size and type of containers
utilized by that Customer. 

ARTICLE VI

REVENUE COLLECTION

Section 6. 1 Billing of Accounts

Commercial Services provided under Section 4. 1 of this Agreement are provided by the
Contractor, pursuant to this Agreement. The Contractor shall perform, on a monthly basis in advance of
services provided and pursuant to this Agreement, the billing and collection of Customers of all rates and
charges relating to such Commercial Services. 

Section 6.2 Commercial Service

The Contractor shall, on a monthly basis, bill each Customer, an amount payable for the
collection, transportation and disposal ( or sale) of Commercial Service waste and recycling for the
following month. Each bill shall be payable by the Customer within thirty (30) days. 



Section 6. 3 Private Service

The Contractor may, but is not required to, include as an item on each Customer's bill an amount
payable to the Contractor for the collection, transportation, and disposal of Private Service waste. The

Contractor shall retain all amounts collected from each commercial entity pursuant to this Section 6.3. 
Alternatively, the Contractor may bill Customer separately for Private Service. 

ARTICLE VII

TITLE TO COMMERCIAL MATERIALS

Section 7. 1 Title to Commercial Materials

The Contractor shall retain title to all Commercial Materials collected pursuant to this Agreement. 

ARTICLE VIII

RECYCLABLE MATERIALS

Section 8. 1 Recyclable Materials Collection Service

a) Commercial Recycling Service. The Contractor shall collect and manage Recyclable
Materials in accordance with Article IV of this Agreement. 

b) Recyclable Materials Collection Data. The Contractor shall provide to the Village and
SWALCO a quarterly report on the weight (in tons) of all Recyclable Materials collected
from Customers under this Agreement. The report shall also contain an approximate
count of the number of Customers from which Recyclable Materials have been collected, 
in order to determine participation and diversion rates. 

c) The Village shall have the right to add materials to the list of Recyclable Materials listed

in Section 1. l(o) of this Agreement, pending the availability of disposal or resale markets
for the added materials and the prior approval of the Contractor. 

d) The Contractor, pursuant to this Agreement, shall ensure that all Recyclable Materials
collected are properly processed and marketed. No collected Recyclable Materials shall

be landfilled or incinerated, unless advance authorization to do so is given by the
corporate authorities of the Village. 

e) The Contractor shall sell all Recyclable Materials, other than Organic Material, that are

collected under this Agreement. If changes in the market for the sale of any particular
Recyclable Material makes continued collection of such Recyclable Material not

economically feasible, the Contractor shall consult with the Village regarding the market
changes of the affected Recyclable Material. The Village may, in its discretion, agree to
remove from the list of Recyclable Materials any economically infeasible item upon such
market change, 

f) The Contractor agrees to meet periodically with representatives from the Village and the
Grayslake business community to: ( 1) review the provision of commercial recycling
pursuant to this Agreement; and ( 2) discuss the implementation of alternative approaches, 
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programs and partnerships to improve the quality, quantity, and efficiency of commercial
recycling and other sustainability initiatives within the Village. 

ARTICLE IX

CUSTOMER SERVICE STANDARDS

Section 9. 1 Service Options; Changes in Service

The Contractor at its expense, shall be required to develop, print and distribute to all existing
Customers, prior to the Commencement Date, and to all new Customers establishing regular service
during the term of this Agreement, a brochure approved by the Village explaining the solid waste and
recycling programs provided under this Agreement and the procedures for the Customers to modify or
cancel the services provided by the Contractor. The brochure shall be updated and distributed whenever
there is a change in the service or programs provided, or as directed by the Village. 

Section 9.2 Office and Telephone

The Contractor shall maintain an office and telephone, toll free, for receipt of service calls or

complaints, and shall be available for such calls on all business days from 7: 00 a.m. to 5: 00 p.m. The
Contractor shall retain the services of at least one temporary full -time customer service representative to
handle the addition of Customers to the Contractor' s service base during the first ninety days of the term
of this Agreement. Additional customer service representatives shall be added as necessary to meet the
minimum customer service standards set forth in Section 9.3 of this Agreement. 

Section 9.3 Minimum Customer Service Standards

a) Complaints Generally. The Contractor shall cooperate with the Village in minimizing
complaints from the Customers. A consistent pattern of failure to address complaints, or
violations of Sections 9.3( a) through 9. 3( h) of this Agreement, shall entitle the Village to

exercise the remedies provided to it pursuant to Section 9. 3( h) and/ or Article X of this
Agreement. 

b) Initial Response. The Contractor shall give prompt and courteous attention to all

Customer complaints that it may receive. The Contractor shall respond personally to
every Customer from whom a complaint is received within twenty-four (24) hours or the
next business day after receipt of such complaint; except that if the Contractor receives a
complaint about a missed scheduled collection, then the Contractor shall immediately
investigate such complaint and, if such scheduled collection was not made in accordance
with the terms of this Agreement, then the Contractor shall cause such collection to be

made within twenty-four ( 24) hours or the next business day after receipt of such
complaint. 

Where any dispute arises between a Customer and the Contractor as to the manner of
placing waste or the nature of the contents or the like, the Contractor shall, and does
hereby agrees in the specific instance to, remove the waste even though, in its opinion, it

is improperly placed or contained. Thereafter, the Contractor may seek resolution of any
dispute through court, mediation, or arbitration proceedings, at its election. 

c) Answering Calls. During normal business hours and under normal operating conditions, 
a customer service representative employed by the Contractor shall answer the telephone
access line. Ninety percent (90 %) of the calls made to the customer service center shall
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be answered within thirty ( 30) seconds. The thirty ( 30) second maximum includes wait
time or time spent `holding' for a customer service representative. 

d) Busy Signals. Customers placing calls to the customer service center shall receive a busy
signal no more than five percent (5 %) of the time. 

e) Transferring Calls, During normal business hours, if after initially addressing a
Customer' s concern, the customer service representative determines that the call should
be transferred to another representative of the Contractor, the Customer shall be

connected with a customer service representative within thirty (30) seconds thereof. 

f) Hang -ups. Incoming telephone calls from Customers shall not exceed an abandonment
rate of five percent (5 %). 

g) Compliance Rate. During normal business hours, the minimum standards set forth in this
Section 9. 3 shall be met no less than ninety percent ( 90 %) of the rime, measured on a

monthly basis. Reports shall be provided to the Village on a monthly basis providing a
log of inquiries received and action taken to address each complaint and call. The
Contractor shall also distribute to the Village a log providing data which tracks the
customer service representatives' adherence to the standards set forth in Section 93( a) 

through 93(g) of this Agreement, as the Village may request in its discretion, on a
monthly basis. If the records indicate a clear failure of the Contractor to comply with the
minimum standards set forth in Sections 93(a) through 93( g) of this Agreement, then the
Village reserves the right to require the Contractor to implement modifications to its
customer service center to bring it into compliance with the requirements of this Section
9. 3. 

Section 9.4 Customer Service Survey

The Contractor will, every other calendar year, conduct a Customer service survey to assess the
Contractor' s service performance under the Agreement, in a form, of a content, and administered in a
manner to be approved in advance by the Village. 

Section 9.5 Liaison

The Contractor shall designate in writing an individual to serve as agent for the Contractor and
liaison between the Contractor and the Village who will be primarily responsible for responding to any
matters related to the services set forth in this Contract in an expeditious and responsive manner. 
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ARTICLE X

BREACH; EVENTS OF DEFAULT AND REMEDIES

Section 10. 1 Breach by Contractor

Each of the following shall constitute a Breach on the part of the Contractor: 

a) Repeated failure of the Contractor to respond timely to and address Customer complaints
in keeping with the customer service standards in Article IX. 

b) Repeated failure of the Contractor to comply with Section 93(h) of this Agreement; 

C) Failure of the Contractor to perform in a timely fashion any obligation under this
Agreement not referenced within Sections 10. 1( a) or 10. 1( b) of this Agreement, except

that such failure shall constitute a Breach only if such failure remains uncured for seven
7) days after notice to the Contractor from the Village of such failure; provided however, 

that this seven (7) day notice with opportunity to cure shall not be required in the event of
persistent and repeated failure to perform; or

d) Any of the following: ( 1) The Contractor's being or becoming insolvent or bankrupt or
ceasing to pay its debts as they mature or making an arrangement with or for the benefit
of its creditors or consenting to or acquiescing in the appointment of a receiver, trustee or
liquidator for a substantial part of its property, ( 2) a bankruptcy, reorganization, 
insolvency, arrangement or similar proceeding being instituted by the Contractor under
the laws of any jurisdiction, (3) a bankruptcy, reorganization, insolvency, arrangement or
similar proceeding being instituted against the Contractor under the laws of any
jurisdiction, which proceeding has not been dismissed within one hundred twenty ( 120) 
days, ( 4) any action or answer by the Contractor approving of, consenting to or
acquiescing in any such proceeding, or ( 5) the levy of any distress, execution or
attachment upon the property of the Contractor which shall ( or which reasonably might
be expected to) substantially interfere with its performance under this Agreement. 

Section 10.2 Events ofDefault and Remedies of Village

a) If a Breach occurs under Section 10. 1 of this Agreement, the Village may declare an
Event of Default or Breach and may thereafter exercise any one or more of the following
remedies: 

1) The Village may terminate this Agreement immediately, upon notice to the
Contractor. Subject to the provisions of subparagraph ( 5) below, upon such

termination, the Contractor shall cease providing all services under this
Agreement. 

2) The Village may seek and recover from the Contractor any unpaid amounts due
the Village along with all of its substantiated costs for the failure of the
Contractor to perform any obligation under this Agreement, and all damages, 
whether based upon contract, work stoppage, strike, Contractor negligence

including tort), warranty, delay or otherwise, arising out of the performance or
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non - performance by the Contractor of its obligations under this Agreement, and
whether incidental, consequential, indirect or punitive, resulting from the Breach. 

3) The Village may (A) call upon the sureties to perform their obligations under the
performance bond, or (B) in the alternative, after releasing the sureties from their
obligations under the performance bond, take over and perform the required

services by its own devices, or may enter into a new agreement for the required
services, or any portion thereof, or may use such other methods as shall be
required in the opinion of the Village for the performance of the required
services. 

4) The Village shall have the power to proceed with any right or remedy granted by
federal laws and laws of the State as it may deem best, including any suit, action
or special proceeding in equity or at law for the specific performance of any
covenant or agreement contained herein or for the enforcement of any proper
legal or equitable remedy as the Village shall deem most effectual to protect the
rights aforesaid, insofar as such may be authorized by law. 

5) Upon any such termination of this Agreement, the Contractor shall, for a period
to be determined by the Village in its sole and absolute discretion, but not longer
than six ( 6) months, continue to perform the contractual services during which
period the businesses shall pay the Contractor its scheduled compensation. 

b) No remedy by the terms of this Agreement conferred upon or reserved to the Village is
intended to be exclusive of any other remedy, but each and every such remedy shall be
cumulative and shall be in addition to any other remedy given to the Village. No delay
or omission to exercise any right or power accruing upon any Event of Default or Breach
shall impair any such right or power or shall be construed to be a waiver of any such
Event of Default or Breach or acquiescence therein, and every such right and power may
be exercised from time to time and as often as may be deemed expedient. No waiver of
any Event of Default or Breach shall extend to or shall affect any subsequent default or
Event of Default or Breach or shall impair any rights or remedies consequent thereto. 

C) If the Contractor misses a collection under the Commercial Service, the collection must
be corrected within 24 hours of the reported missed collection, or a charge of $10 per
missed collection will be charged to the Contractor; provided, however, that the

Contractor shall not be charged under this Section 10. 2( c) for collections missed due to a
labor dispute involving the Contractor' s labor force if the missed collection is rectified
within seven ( 7) days after the missed collection. All charges levied against the
Contractor under this Section 10.2( c) shall be credited to the affected Customer' s account
within 30 days after receipt of an invoice therefore. 

d) This Section 10. 2 shall survive the termination of this Agreement

Section 10.3 Events of Default and Remedies of Contractor

a) If a Breach occurs under Section 10.2 ofAgreement, the Contractor may declare an Event
of Default and terminate this Agreement immediately, upon notice to the Village. In
such event, the Contractor's sole remedy shall be to seek and recover from the Village
any unpaid amounts due the Contractor and any damages, whether incidental, 
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consequential, indirect, or punitive, resulting from the Breach. The Contractor shall not
be entitled to specific performance or any other equitable remedies. 

b) This Section 10. 3 shall survive termination of this Agreement. 

Section 10. 4 Force Majeure

Neither the Contractor nor Village shall be liable for failure to perform their duties for any
resulting damage or loss if such failure is caused by a catastrophe, terrorism, riot, war, fire, accident, act
of God, including inclement weather or other similar contingency beyond the reasonable control of the
Contractor or the Village. 

ARTICLE XI

INSURANCE AND INDEMNIFICATION

Section 11. 1 Insurance

a) The Contractor shall maintain for the duration of this Agreement and any extensions
thereof, insurance issued by a company or companies qualified to do business in the State
of Illinois and that meet the requirements set forth in Exhibit B. The Contractor shall

provide the Village with a certificate of insurance indicating that such insurance coverage
meets the requirements contained in Exhibit B. 

b) Insurance premiums shall be paid by the Contractor and shall be without cost to the
Village. 

Section 11. 2 Indemnification

a) The Contractor agrees to indemnify, defend and hold harmless the Village, its officials, 
employees, agents, representatives and attorneys, in both their official and individual

capacities, from and against any and all injuries, deaths, claims, losses, damages, suits, 
demands, actions and causes of actions, expenses, fees, including attorneys' fees, and
costs which may accrue against the Village in consequence of entering into or
performance or breach of this Agreement or which may result from or arise out of any
action or omission of the Contractor, its officers, employees, agents or subcontractors, 

including, without limitation, any action or omission related to the disposal of any
Commercial Materials in a landfill. 

b) In the event that the Contractor does not undertake to defend or indemnify the Village
unconditionally from and against any and ail injuries, deaths, claims, losses, damages, 
suits, demands, actions and causes of actions, expenses, fees, including attorneys' fees, 
and costs which may accrue against the Village in consequence of entering into this
Agreement ( or in the event that the Contractor does not deliver written confirmation to

the Village of such unconditional undertaking within 15 days after written request from
the Village), the Village shall have the right to terminate this Agreement; provided, 

however, that the Contractor's obligations under Section 11. 2( a) shall survive any such
termination. 
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ARTICLE XII

MISCELLANEOUS

Section 12. 1 Non - Assignability

The Contractor shall not assign this Agreement or any part thereof without the prior written
consent of the Village. Approval, if any, for such assignment shall be made by the corporate authorities
of the Village. The Contractor shall not assign or subcontract this Agreement or the work hereunder, or
any part thereof, to any other person, firm, or corporation without prior written consent of the Village, but
the Contractor may perform its obligations hereunder through its subsidiaries or divisions. Such
assignment shall not relieve the Contractor from its obligations or change the terms of Agreement. 

Section 12. 2 Equal Employment Opportunity

a) In the event of the Contractor's noncompliance with the provisions of this Section 12. 2, 
the Illinois Human Rights Act or the Illinois Department of Human Rights Rules and
Regulations, the Contractor may be declared ineligible for future contracts or
subcontracts with the State or any of its political subdivisions or municipal corporations, 
and this Agreement may be canceled or voided in whole or in part, and such other
sanctions or penalties may be imposed or remedies invoked as provided by statute or
regulation. 

b) During the performance of this Agreement, the Contractor agrees as follows: 

1) That it will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, national origin, ancestry, age, order of
protection status, marital status, physical or mental disability, military status, 
sexual orientation, or unfavorable discharge from military service; and further, 
that it will examine all job classifications to determine if minority persons or
women are underutilized and will take appropriate affirmative action to rectify
any such under - utilization. 

2) That, if it hires additional employees in order to perform this Agreement or any
portion hereof, it will determine the availability ( in accordance with the Illinois
Department of Human Rights Rules and Regulations) of minorities and women

in the area(s) from which it may reasonably recruit and it will hire for each job
classification for which employees are hired in such a way that minorities and
women are not under - utilized. 

3) That, in all solicitations or advertisements for employees placed by the
Contractor or on the Contractor's behalf, the Contractor will state that all
applicants will be afforded equal opportunity without discrimination because of
race, color, religion, sex, national origin, ancestry, age, order of protection status, 
marital status, physical or mental disability, military status, sexual orientation, or
unfavorable discharge from military service. 

4) That the Contractor will send to each labor organization or representative thereof

with which it is bound by a collective bargaining or other agreement or
understanding, a notice advising such labor organization or representative of the
Contractor's obligations under the Illinois Human Rights Act and the Illinois
Department of Human Rights Rules and Regulations. If any such labor
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organization or representative fails or refuses to cooperate with the Contractor in

its efforts to comply with such Act and Rules and Regulations, the Contractor
will promptly notify the Illinois Department of Human Rights and the Village, 
and will recruit employees from other sources when necessary to fulfill the
Contractor's obligations thereunder. 

5) That the Contractor shall submit reports as required by the Illinois Department of
Human Rights Rules and Regulations, furnish all relevant information as may
from time to time be requested by the Illinois Department of Human Rights or
the Village, and in all respects comply with the Illinois Human Rights Act and
the Illinois Department of Human Rights Rules and Regulations. 

6) That the Contractor shall permit access to all relevant books, records, accounts

and work sites by personnel of the Village and the Illinois Department of Human
Rights for purposes of investigation to ascertain compliance with the Illinois
Human Rights Act and the Illinois Department of Human Rights Rules and
Regulations. 

7) That the Contractor shall include, verbatim or by reference, the provisions of this
Section 12.2 in every subcontract it awards under which any portion of the
Agreement obligations are undertaken or assumed, so that such provisions will be

binding upon each subcontractor. The Contractor will promptly notify the
Village and the Illinois Department of Human Rights in the event any
subcontractor fails or refuses to comply therewith. In addition, the Contractor
will not utilize any subcontractor ineligible for contracts or subcontracts with the
State or any of its political subdivisions or municipal corporations. 

c) During the term of this Agreement, the Contractor shall comply in all respects with the
Equal Employment Opportunity Act. The Contractor shall have a written equal
employment opportunity policy statement declaring that it does not discriminate on the
basis of race, color, religion, sex, national origin, ancestry, age, order of protection status, 
marital status, physical or mental disability, military status, sexual orientation, or
unfavorable discharge from military service. Findings ofnon - compliance with applicable
State or federal equal employment opportunity laws and regulations may be sufficient
reason for revocation or cancellation of this Agreement. 

Section 12. 3 Prevailing Wages

a) To the extent the Prevailing Wage Act or similar laws apply, not less than the prevailing
rate of wages, as determined by the Village or the Illinois Department of Labor, or
determined by a court on review, shall be paid to all laborers, workers and mechanics
performing work under this Agreement. The Contractor and each subcontractor shall
keep an accurate record showing the names and occupations of all laborers, workers, and
mechanics employed by them on this Agreement and showing the actual hourly wages
paid to each such person. 

b) To the extent applicable, the Contractor shall comply with all applicable provisions of the
Illinois Prevailing Wage Act, 820 ILCS 130/ 0. 01 et seq. In addition, the Contractor and
each subcontractor shall preserve their weekly payroll records for a period of three ( 3) 
years after the date of termination of this Agreement. 
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Section 12. 4 Performance Bond

The Contractor shall famish a performance bond for the faithful performance of this Agreement, 
in substantially in the form attached to this Agreement as Exhibit C, to be executed by a responsible
surety company and to be in the penal sum of $200,000. Such performance bond shall be furnished
annually by the Contractor for the following contract year, and shall indemnify the Village against any
loss resulting from any failure of performance by the Contractor. The initial bond shall be posted on or
before the Commencement Date, and each successive bond shall be posted not later than January 1 of
each successive calendar year. 

Section 12. 5 Equipment to be Used by Contractor

a) The Contractor agrees to collect all materials described in Section 4. 1 of this Agreement
in fully enclosed, leak proof, modem trucks. All vehicles and collection equipment will
be kept in safe, operable and good condition and in a manner that does not result in any
non - permissible discharges. Any equipment that is used by the Contractor, that is
determined to be unsafe, or in an overall poor condition by the Village, shall be replaced
at the request of the Village. 

b) Contractor shall provide collection containers to all Customers. Containers used in
connection with the provision of Commercial Services by the Contractor pursuant to this
Agreement shall be operable, safe and free of graffiti. Any container in disrepair of this
sort shall be replaced within three (3) days of notification by the Village. Containers with
plastic lids that are ill- fitted or warping shall be replaced within three ( 3) days of
notification by the Village, in order to maintain a tight fitting seal to prevent access by
pests. All containers will be adequately demarcated with the Contractor' s logo. Each
container will have an inventory control number demarcated on each container that is
cross- referenced to the service matrix. 

c) All equipment used by Contractor for the provision of Commercial Services and Private
Services pursuant to this Agreement shall be properly licensed by the State and shall
conform to all federal and State equipment safety standards. 

Section 12. 6 Compliance with Laws

a) Notwithstanding any other provisions in this Agreement, the Contractor shall comply at
all times with all applicable federal, State and municipal laws, ordinances and regulations
at any time applicable to the Contractor's operations under this Agreement, with no
increase to the Contractor's compensation as set forth in this Agreement. 

b) The Contractor shall obtain, at its own expense, all permits and licenses required by law
or ordinance and maintain the same in full force and effect. 

Section 12. 7 Care and Performance

a) The Contractor shall undertake to perform all services rendered hereunder in a neat, 
thorough and competent manner, without supervision by the Village, and to use care and
diligence in the performance of all specified services and to provide neat, orderly, 
uniformed and courteous employees and personnel on its crews. 

18



b) The Contractor shall be liable to the Village for damage to Village rights -of -way caused
in connection with the provision of the Commercial Services or Private Services, 
ordinary wear and tear excepted. 

C) To the extent that the Contractor or its employees or agents violate any provisions on the
Village Code, the Contractor shall be fiable for fines due under the Village Code arising
in the course of its provision of services under this Agreement. 

d) The Contractor acknowledges, and the Parties agree that, with respect to the Commercial
Services to be provided to Customers under this Agreement, the Customers are third - 
party beneficiaries of this Agreement. 

Section 12. 8 No Alcohol or Drugs

The Contractor shall prohibit and use its best efforts to enforce the prohibition of any drinking of
alcoholic beverages or use of illegal drugs by its drivers and employees while on duty or in the course of
performing their duties under this Agreement. 

Section 12. 9 Governing Law

This Agreement and the rights of the Village and the Contractor under this Agreement shall be
interpreted according to the internal laws, but not the conflict of laws rules, of the State of Illinois. 

Section 12. 10 Severability

The provisions of this Agreement shall be interpreted when possible to sustain their legality and
enforceability as a whole. In the event any provision of this Agreement shall be held invalid, illegal, or
unenforceable by a court of competent jurisdiction, in whole or in part, neither the validity of the
remaining part of such provision, nor the validity of any other provisions of this Agreement, shall be in
any way affected thereby. The unenforceability of any provision of this Agreement in a specific situation
shall not affect the enforceability of that provision in any other situation. 

Section 12. 11 Entire Agreement

This Agreement sets forth the entire agreement of the Village and the Contractor with respect to
the provision of the Commercial Services and compensation therefore, and there are no other
understandings or agreements, oral or written, between the Village and the Contractor with respect to the
Commercial Services and the compensation therefore, nor was the making and execution of this
Agreement induced by any representation, statement, warranty, agreement, or action other than those
expressed or explicitly referenced herein. 

Section 12. 12 Notices

All notices required or permitted to be given under this Agreement shall be in writing and shall be
delivered ( i) personally, ( ii) by a reputable overnight courier or ( iii) by certified mail, return receipt
requested, and deposited in the U.S. mail, postage prepaid. Unless otherwise expressly provided in this
Agreement, notices shall be deemed received upon the earlier of (a) actual receipt; ( b) one business day
after deposit with an overnight courier as evidenced by a receipt of deposit; or ( c) three business days
following deposit in the U.S. mail, as evidenced by a return receipt. By notice complying with the
requirements of this Section, each party shall have the right to change the address or addressee, or both, 
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for all future notices and communications to the other party but no notice of a change of address or
addressee shall be effective until actually received. 

Notices and communications to the Village shall be addressed to, and delivered at, the following address: 

With a copy to: 

Village of Grayslake

10 S. Seymour Street

Grayslake IL 60030

Attention: Mr. Kirk Smith

Address

Attention: 

Notices and communications to the Contractor shall be addressed to, and delivered at, the
following address: 

Address

Attention: 

With a copy to: 

Address

Attention: 

Section 12. 13 Publicity

The Village' s name or insignia, photographs of the Village, or any other publicity pertaining to
the provision of the Commercial Services shall not be used in any magazine, trade paper, newspaper, or
other medium without the express written consent of the Village. 

Section 12. 14 No Interpretation against Drafter

This Agreement has been negotiated by all Parties and shall not be construed against any Party as
the drafter of this Agreement. 

Section 12. 15 Independent Contractor

Contractor acknowledges and agrees that the relationship of the parties hereunder shall be that of
independent contractor and that neither Contractor nor its employees shall be deemed to be an employee
of the Village for any reason whatsoever. Neither Contractor nor Contractor's employees shall be entitled
to any Village employment rights or benefits whatsoever. Contractor is only authorized to operate
pursuant to this Agreement, and shall not be deemed an Agent of the Village when engaging in the
activities authorized hereunder, 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly
authorized representatives, all on the day and year first above written. 

CONTRACTOR

By: 

Its: 

ATTEST: 

By: 

Its: 

M

VILLAGE OF GRAYSLAKE

By: 

Its: 

ATTEST: 

By: 

Its: 



EXHIBIT A

PRICING SHEETS
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EXHHIrr B

INSURANCE PROVISIONS

A. Insurance Requirements

The Contractor shall procure and maintain the following insurance during the entire term of the
agreement described in Section 3. 1: 

Type of Insurance

1. Workers' Compensation

2. Employers' Liability

3. Commercial General Liability, including
occurrence" coverage for: premises and

operations, independent Contractors protective, 

contractual liability, broad form property
damage and XCU hazards, products and

completed operations (including broad form
property damage), personal injury liability, and
owner's protective liability. 

4. Business Auto liability (including owned, non - 
owned and hired vehicles and coverage for

environmental liability) 

5. Umbrella/Excess liability (to apply as excess
over 2, 3 and 4 above) 

B. Miscellaneous Provisions

Required Minimum Coverane

Statutory

1, 000,000 per accident

1, 000, 000 disease (policy limit) 
1, 000,000 disease ( each employee) 

3, 000, 000 per person per occurrence for bodily
injury

5, 000, 000 per occurrence for bodily injury
1, 000,000 per occurrence for property damage. 

3, 000, 000 per person

5, 000, 000 per accident for bodily injury
1, 000,000 per accident for property damage

5, 000,000 per occurrence

5, 000,000 annual aggregate

1. The insurance policies set forth in Sections A3 and A5 of this Exhibit B shall continue to

be maintained for a period of two (2) years following the termination of the Agreement. 

2. Equivalent insurance must be maintained by each subcontractor of the Contractor. 

3. All insurance companies must be reasonably acceptable to the Village and may include
self - insurance obtained by the Contractor. Minimum insurance carrier requirements
include a current rating from A.M. Best Co., Inc. ( or any successor publication of
comparable standing within the industry) of "A VIII" and a license to do business in the
State of Illinois. 

4. All liability coverages shall be written on an occurrence basis. 
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5. Prior to commencing Services under the agreements, the Contractor shall deliver, or
cause to be delivered, to the Village certificates of insurance ( and other evidence of
insurance requested by the Village) which the Contractor is required to purchase and
maintain pursuant to this Schedule. The Contractor shall deliver certificates of renewal or
replacement policies or coverage no less than ten ( 10) days prior to the effective date of
each renewal or replacement policy or coverage. 

6. All insurance coverage required to be purchased and maintained shall contain a provision
or endorsement providing that the coverage afforded will not be cancelled, materially
reduced or altered or renewal refused until at least thirty (30) days' prior written notice
has been given to the Village by certified mail. 

7. The Contractor shall be responsible for promptly reporting all claims to the appropriate
insurer on behalf of itself, the Village and the additional insured' s set forth below. 

8. The insurance policies set forth in Sections A3, A4, and AS of this Exhibit B shall be
endorsed to include the Village, the directors, officers, employees, agents and members
of the Village, SWALCO and the directors, officers, employees, agents and members of
SWALCO as additional named insured' s for all activities of the Contractor in the

performance of the Agreement. Such insurance is to be primary and non - contributory
with any insurance secured and maintained by such additional named insureds. 
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EXHIBIT C

FORM OF PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS: that

insert full name and address ofproposer here:] 

as Principal (hereinafter called the "Contractor"), 

and [ insert full name and address ofsurety here:] 

hereinafter called the " Surety'), 

as Surety, a corporation organized and existing under the laws of the State of
hereinafter called Surety, are held and firmly bound unto the Village of Grayslake, IL as Obligee, 
hereinafter called the Village, in the full and just sum of TWO HUNDRED THOUSAND DOLLARS

200, 000), for the payment of which sum of money well and truly to be made, the CONTRACTOR and
Surety bind themselves, and their heirs, executors, administrators, successors, and assigns, jointly and
severally, firmly by these presents, said amount to include payment of actual costs and damages and for
attorneys' fees, engineering fees, accounting fees, consulting fees, court costs, interest, and any other fees
and expenses resulting from or incurred by reason of the CONTRACTOR' s failure to promptly and
faithfully perform its contract with the Village, said contract being more fully described below, and to
include attorneys' fees, court costs, and other expenses necessarily paid or incurred in successfully
enforcing performance of the obligation of Surety under this bond. 

WHEREAS, the CONTRACTOR has entered into a written agreement dated 2013, 

with the Village entitled " COMMERCIAL SOLID WASTE COLLECTION SERVICES AGREEMENT" 

the " Contract "), the terms and conditions of which are by this reference incorporated herein as though
fully set forth herein. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH THAT if the

CONTRACTOR shall well, truly, and promptly perform all the undertakings, covenants, terms, 
conditions, and agreements of the said CONTRACTOR under the Contract, including, but not limited to, 
the CONTRACTOR' s obligations under the Contract: ( 1) to provide and perform, in the manner

specified in the Contract, all necessary work, labor, services, transportation, materials, equipment, 
apparatus, machinery, tools, fuels, information, data, and other means and items necessary for the
collection of all municipal waste, Organic Material, and recyclable materials from all Customers, as

provided in the Contract; ( 2) to procure and furnish all permits, licenses, and other governmental
authorizations necessary in connection therewith and to comply with the laws of the State of Illinois and
ordinances and regulations of the Village in connection therewith; ( 3) to procure and furnish the

Performance Bond and all certificates and policies of insurance specified in the Contract; ( 4) to pay all
applicable federal, state, and local taxes; ( 5) to indemnify the Village against any loss resulting from any
breach or failure of performance by the CONTRACTOR under the Contract; ( 6) to do all other things
required of the CONTRACTOR by the Contract; and ( 7) to provide, perform, and complete all of the
foregoing in a proper and workmanlike manner and in full accordance and compliance with, and as
required by, the Contract; all of which is herein referred to as the " Work," then this obligation shall be
null and void; otherwise it shall remain in full force and effect. 
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For purpose of this bond, a claimant is defined as one having a direct contract with CONTRACTOR or
with a subcontractor of Contractor to provide, perform, or complete any part of the Work, 

CONTRACTOR and Surety hereby jointly and severally agree that every claimant who has not had all
just claims for the furnishing of any part of the Work paid in full, including, without limitation, all claims
for amounts due for materials, lubricants, oil, gasoline, rentals of or service or repairs on machinery, 
equipment, and tools consumed or used in connection with the furnishing of any part of the Work, may
sue on this bond for the use of such claimant, may prosecute the suit to final judgment for such sum or
sums as may be justly due such claimant, and may have execution therein; provided, however, that
Village shall not be liable for the payment of any costs or expenses of any such suit. To the extent
applicable, the provisions of 30 ILCS 550/ 1 and 30 ILCS 550/ 2 shall be deemed inserted herein, 

including the time limits within which notices of claim must be filed and actions brought under this bond. 

CONTRACTOR and Surety hereby jointly agree that Village may sue on this bond if Village is held
liable to, or voluntarily agrees to pay, any claimant directly, but nothing in this bond shall create any duty
on the part of Village to pay any claimant. 

Surety, for value received, hereby stipulates and agrees that no changes, modifications, alterations, 
omissions, deletions, additions, extensions of time, or forbearance on the part of either the Village or the

CONTRACTOR to the other in or to the terms of said Contract; in or to the schedules, plans, drawings, or
specifications; in or to the method or manner of performance of the Work; or in or to the mode or manner

of payment therefore shall in any way release the CONTRACTOR and Surety or either or any of them, or
any of their heirs, executors, administrators, successors, or assigns, or affect the obligations of Surety on
this bond, all notice of any and all of the foregoing changes, modifications, alterations, omissions, 
deletions, additions, extensions of time, or forbearance, and notice of any and all defaults by the
CONTRACTOR or of the Village' s termination of the CONTRACTOR, being hereby waived by Surety. 

Notwithstanding anything to the contrary in the foregoing paragraph, in no event shall the obligations of
Surety under this bond in the event of the CONTRACTOR' s default be greater than the obligations of the
CONTRACTOR under the Contract in the absence of such CONTRACTOR default. 

In the event of a default or defaults by the CONTRACTOR, the Village shall have the right to reimburse
itself from the proceeds of this bond for any and all costs, expenses, losses, damages, liquidated damages, 
liabilities, suits, judgments, awards, attorneys' fees, and administrative expenses incurred, suffered, or

sustained by the Village and/ or chargeable to the CONTRACTOR under the Contract or this bond. In
addition, the Village shall have the right to take over and complete the Contract upon 30 calendar days' 

written notice to Surety, in which event Surety shall pay the Village all costs incurred by the Village in
taking over and completing the Contract or, at its option, the Village may instead request that Surety take
over and complete the Contract, in which event Surety shall take reasonable steps to proceed promptly
with completion no later than 30 calendar days from the date on which the Village notifies Surety that the
Village wants Surety to take over and complete the Contract. 

The Village shall have no obligation to actually incur any expense or correct any deficient performance of
the CONTRACTOR in order to be entitled to receive the proceeds of this bond. 

No right of action shall accrue on this bond to or for the use of any person or corporation other than the
Village or the heirs, executors, administrators, or successors of the Village. 

Signed and sealed this day of 2013
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Attest/ Witness: 

By: 

Title: 

AttestlWitness: 

By: 

Title: 

UA

Title: 

m

Title: 
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VILLAGE OF GRAYSLAKE, ILLINOIS

REQUEST FOR PROPOSAL

FOR

COMMERCIAL SOLID WASTE SERVICES

DATED: April 15, 2013

First Addendum

DATED: April 16, 2013

DUE: June 14, 2013



Page 1 of 2) 

Village of Grayslake Commercial Franchise RFP

Pre - Submission Questions submitted by Advanced Disposal
May 31, 2013

1. We believe there is a discrepancy with the refuse disposal requirement. In a number of
locations throughout the RFP document and contract draft document, it states that the Village

may direct the refuse and recycling to a specific site; however, the contract draft requires the

use of a SWALCO approved facility for refuse disposal. Is the Village going to direct the refuse
disposal to the WM Countryside Landfill due to proximity to the Village? Can the hauler direct
recycling items to a processing site of their choosing? The Village' s intent is to direct the refuse

to a SWALCO approved facility. The recyclables may go to a facility of the haulers choosing. 

2. RFP Document, Page 2, Section 2. 1: Can you please clarify the difference between 537
registered businesses vs. 625 establishments? Which number will be closer to the true number

of accounts that will need to be serviced? 537 is the estimated number of businesses with 625

being the estimated number including multi - family

3. There is no franchise fee payable to the Village of Grayslake. Will this be true throughout the

entire term of the contract period and ( and potential extension period)? Yes

4. How will the Village determine which hauler has submitted the lowest price? Will the analysis

worksheet referred to by SWALCO in the pre- submission meeting be made available to the
haulers? The Village will work with SWALCO to run different cost scenarios based on data from

the business survey on container size and frequency of service. Keep in mind this in an RFP and
price is one of several factors the Village will be considering. Yes, the spreadsheet used to
compute the hauler' s costs will be shared with the haulers as part of this response. 

S. RFP Document, Page 5, Section 3. 7: Can you please define " established competitive range "? 

There is no specific definition for this phrase, the Evaluation Committee will determine this

based on the quality of the proposals. 

6. Will all businesses in Grayslake be forced to use the franchise hauler? All the businesses will be

required unless an exemption is granted by the Village. 

7. What criteria will be used by the Village to grant an exemption to a particular commercial

business so that they can " opt out" of the franchise arrangement? Exemptions will be related to
specialized service the franchise hauler cannot provide and national contracts that cannot be

superseded. 



8. What weight will be given to the use of alternative fuels when evaluating proposals? No specific
weight" has been assigned this criterion. The Village would prefer that the hauler use CNG

trucks but is not requiring it. 

9. Is the hauler required to provide each customer a 96- gallon recycling cart and collect it 1x /wk or
is the hauler only required to provide a 96- gallon recycling cart if requested by the customer? 
The hauler must attempt to provide all customers with a 96 gallon cart. If the customers refuse

the Village will expect the hauler to track these accounts and provide the list to the Village. The

Village will then work with the hauler to attempt to get these customers to accept and use the

recycling cart. 

10. Can the Village provide an estimate of the number of businesses currently being serviced with a
permanent Roll -Off. box? What criteria will be used to distinguish a permanent Roll -Off box

from a temporary Roll -Off box (how long the box is on site, frequency of pulls, etc.)? The

Village does not have data on the number of businesses being serviced with a permanent roll -off

box. The primary criterion to be used is if the roll -off box is used on an ongoing basis and not
randomly or periodically. In most cases it is also assumed the container will be a compactor as
well. 

Page 2 of 2) 

Village of Grayslake Commercial Franchise RFP

Pre - Submission Questions submitted by Advanced Disposal
May 31, 2013

11. Does the hauler have the ability to schedule the collection days for all types of service ( i. e. 

trash, recycling, organics)? The hauler is expected to work with the customers to provide the

type, frequency and timing of the service required by the customers. This is expected to be a

best effort standard and the Village realizes that customers may need to be flexible as well. 

12. Will the hauler be subject to any restrictions when it comes to suspending a customer' s service
due to non - payment issues or safety - related issues? No, but the Village would prefer that prior

to suspension that it be made aware of the situation and given an opportunity to address the

situation if it so chooses. We may need to clarify this in the contract during negotiations with
the preferred hauler. 



13. Is the hauler responsible for contacting each customer in order to determine if the customer' s
current rate is lower than the franchise rate that will become effective on the franchise start

date? Yes, it is expected that the hauler will meet with all its new customer accounts to discuss

the level of service needed, to provide them a 96 gallon recycling cart (which they may refuse), 
and to discuss the cost for the new service and to then determine if the customer is eligible for
the one year price freeze. 

14. Appendix B ( Draft Agreement), Page 5, Section 4.2: Other than hazardous waste, what else

would fall into the category of Private Service? Special waste and medical waste services. 

15. Will the submitted RFP' s be opened publicly? If so, when? The bids will be accepted until 5 p. m. 
on the 14th but will not be publically opened. 



VILLAGE OF GRAYSLAKE

COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, MULTI

FAMILY OPERATIONAL APPROACH. 

Groot Industries intends to provide complete and comprehensive waste collection and recycling services

for the commercial, industrial, and institutional establishments located within the Village of Grayslake. 

It is our understanding all containers, equipment, personnel, and billing services are to be performed

and supplied by the successful proposer. Groot will provide these services with the minimum amount of

interruptions possible for the Village's establishments during transition. With nearly a century of direct

commercial and municipal experience within the Chicago metropolitan area, and more recently the im- 

plementation of commercial franchises in Highwood, Evanston, Niles, Hoffman Estates and Barrington, 

we are confident the Village and its establishments will be pleased with our services. The following out - 

line and discussions represent our understanding, capabilities and methodology we intend to use in per- 

forming services for the Village of Grayslake. Our discussions are broken down into nine ( 9) categories
as follows: 

I. Commercial General Routing

II. Equipment and Containerization

III. Driver Qualifications

1V. Service Implementation

V. Service Quality Assurance

VI. Roll -off and Compactor Services

VII. Emergency and Contingency Plans

VIII. Billing Procedures

IX. Recycling Capabilities



Groot Indusries, 

VILLAGE OF GRAYSLAKE

xww.groot. com

COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

I. Commercial General Routine

A. Geographical Service Concentrations

Groot Industries will make every effort to mirror the existing service levels to which the businesses are

accustomed with the previous hauler. 

Routing within the Village of Grayslake consists of several specific areas of collection designated by Vil- 

lage zoning. While the previous contractor may have directed their equipment solely based upon tonnage

accumulation, it poses inefficiencies in manpower and vehicle use. Groot will utilize geographical areas in

conjunction with waste tonnages, cost effectiveness and quality of service issues. 

Accountability Each respective driver is responsible for their individual list of customers every

day of the month. By working in the confines of one specific area, you insure

one individual and not several different trucks or drivers will be servicing the

account depending on the day of the week. The practice of different drivers

providing service for an individual account will almost without exception

create service problems due to the lack ofaccountability and inexperience. 

Time Efficiencies Specific areas of collection allow us to manage the individual routes. Within

each route, analyses can be made to determine traffic pattems by individual

accounts, time stops ( accounts which require very specific service times due

to traffic or accessibility problems) and extra service requests. Overlapping of

routes and trucks traveling the same streets are eliminated along with its obvi- 

ous inefficiencies. 

B. Multiple Service Days and Route Density Considerations

Groot intends to mirror existing service levels whenever possible, however it should be understood

that some service day and container changes may need to be made. It will be important to " even" 

out the workload throughout the week in order to gain maximum productivity of equipment and

personnel. 



zvgroot. com

Groot Indzrstnzes, 
avw

VILLAGE OF GRAYSLAKE

COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

The Village establishments can expect that the majority ofonce perweek customers will receive

service Tuesday, Wednesday or Thursday, the bulk of which will be Wednesday. Additional steps

taken could involve asking customers who presently receive multiple days per week service to in- 

crease their container capacity and receive more efficient service. In all instances, changes of this

type will only be made with the customer' s permission and after the location has been investigated, 

ensuring enough room for larger or additional containers. The benefit to the customer will in- 

volve the high probability ofa lower monthly cost. 

C. Hours of Collection & Holiday Service

The Village can expect trucks arriving in town at six a.m. and remain until three to four o' clock

in the afternoon. Groot would request from the Village to start work in the downtown ( non- 

residential areas) at six a.m. in order to work ahead of commuters /traffic. Extra collection vehi- 

cles will be supplied as needed when weather or traffic concerns indicate any route or routes will

be substantially delayed. We anticipate providing Saturday service to those customers whose

volumes exceeds their ability to wait from Friday to Monday for service. 

Our present agreement with our employees bargaining unit observes the following holidays: 

New Year' s Day

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Christmas Day

Unlike residential collection whereby it is customary to delay service by one day following

the holiday for the duration of the week, the only day service is not provided on the regular

collection day is on the holiday itself. Abbreviated crews will be dispatched on the holiday

to service large volume accounts, subsequent service on the days following the holiday will

be provided by additional equipment and personnel. By utilizing auxiliary equipment

throughout the holiday weeks, routes can be caught -up by weeks end and eliminate full

crews on Saturday. 
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VILLAGE OF GRAYSLAKE

COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

II. Commercial Equipment& Containerization

A. Waste Collection Vehicle Specifications and Special Features

We have a chassis/body combination that is best suited for densely populated areas and provides

us with exceptional maneuverability and flexibility. These state -of -the -art, CNG powered, re- 

fuse trucks will be highly beneficial in navigating the streets that exist within the Village. All

equipment within the Village will be uniformly painted, washed and maintained regularly to

ensure a neat and clean appearance. All vehicles will be equipped with strobe type lights and

rear view vision cameras for increased safety. 

B. Container Delivery Equipment

Multiple stake body trucks are used for container delivery and exchange purposes. These vehicles

are equipped with hydraulic boom cranes capable of delivering and picking up multiple containers of

any size. These vehicles run daily exchanging containers in need ofrepair or paint. 

C. Container Specifications and Container Maintenance Procedures

Containers used for the Village of Grayslake are of standard grade and type and meet all

normal industry standards. All containers will be uniformly painted forest green and bear

the Groot logo, phone number and website access. Containers placed for the Village of

Grayslake will be either new or newly reconditioned, no poorly painted or broken contain- 

ers will be used for the execution of this contract. In order to maintain the appearance and

quality of containers, drivers are instructed to complete daily on their respective route report

any containers in need of exchange. 



VILLAGE OF GRAYSLAKE

COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

III. Driver Qualifications

A. Experience Requirements

Drivers chosen to perform for this contract must meet the following criteria: 

1. Minimum of one ( 1) year experience in the operation of 50,000 lb. gross

vehicle weight rated waste collection vehicles. 

2. Complete D.O.T. and C.D.L. Certification. 

B. Safety Training and Driver Certification

All Groot Industries, Inc. employees performing driving, maintenance, or labor functions are

required to attend monthly safety meetings specific to their line of work. Personnel will receive

training and follow -up reviews in: 

Operational Procedures Customer Interaction

Equipment Familiarization Health and Safety Procedures

Defensive Driving Techniques
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COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

III. Driver Oualifications (continued) 

B. Safety Training and Driver Certification (continued) 

When drivers begin service in new areas, a minimum of two (2) weeks on -site training specific

to that area is required to orient the driver. In addition, employees participate in a quarterly

awards program sponsored by Groot which promotes constant awareness and ultimately safer

and better quality service for our customers. 

C. Driver Appearance

All employees are required to wear company issued uniforms while on duty. Uniforms will

identify the employee' s name, company affiliation and be maintained in a neat and orderly ap- 

pearance. 

IV. Service Implementation

A. Auxiliary Personnel & Dry -Run Procedures

Upon service implementation of the contract, Groot Industries will have available excess per- 

sonnel to insure a smooth start-up. Additional people will be utilized the first three weeks, ef- 

fectively shortening each route and allowing us to double -back for any special requests. Prior

to implementation, each route driver is required to dry -run each of their routes from stop to

stop. Trips are made from each theoretical full -load position to our facility and back to give us

insight on our time requirements. 
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COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

B. Container Delivery Schedule

Groot would look to work with the Village and future customers with regard to the start date. 

The biggest problem we foresee happening with regard to equipment delivery may be having to

wait for the existing hauler to remove their containers in cases where available space is at a pre- 

mium. Groot will make every effort to work with the current contractor to assure a smooth tran- 

sition. 

With the immediate takeover of all commercial accounts, Groot can utilize up to three delivery

trucks with deliveries potentially beginning a month prior to service start. Groot will implement a

plan to have all new containers ( especially smaller containers on wheels) delivered directly to a

predetermined staging area in Grayslake for immediate delivery. 

While extensive, container delivery should not be difficult with a customer list and container re- 

quirements schedule. Groot will deliver all containers uniformly one route at a time. This will

reduce phone calls as to why one location got a container and the other did not. 

C. In -Town Supervisor Availability

Groot will provide a full-time supervisor for the first

month of service. Duties will include assisting driv- 

ers in routing their routes and being immediately

available to customers who encounter any service

problems. Customer questions or concerns can be

fielded promptly on the spot, drastically reducing

many calls the Village may encounter during transi- 

tion. In addition, Mr. Dick Mudd, our commercial

supervisor who presently oversees all commercial waste collections will be in -town, and availa- 

ble at all times for customer assistance. 
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COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

V. Service Ouality Assurance

A. Office Procedures

Groot Industries staffs its customer service and operations office from 8: 00 am to 5:00 pm

Monday through Friday & Saturday from 7:00 am until noon. Outside of the above stated

All commercial collection vehicles are radio, CPS & on

board computer equipped. Calls for service can be dis- 

patched immediately upon receipt. Those calls which require
either a rate or service change are referred to our sales staff

for investigation & implementation. 

times, we employ full voice mail capability to spe- 

cific personnel or operational areas. Customer rep- 

resentatives are trained in the following areas: 

B. Drivers Morning and End of Day Service Review

Extra Service Requests

Billing Procedures

Payment Histories

Recycling Service Availability

Container Replacements

Acceptable and Non - Acceptable Wastes

Every morning drivers are required to meet with Mr, Chuck Erdman, Groot North' s Commer- 

cial Operations Manager. Drivers will receive instructions on scheduled extra service requests

for their route, any equipment or container changes, and special routing demands. Daily route

sheets are generated for each route, supplying drivers with current readily accessible notes

while performing their duties. Information includes: 

Container Size

Extra Yardage Procedures

Flat Rate or Ticket Service

Container Locations

Time Restraints
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COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

To ensure the highest level of service throughout the day, drivers must report in via radio

whenever leaving their respective service area. Particular emphasis is placed on communica- 

tions prior to finishing their route at the end of the day.. By closely supervising the routes pro- 

gress near its termination, adjustments can be made readily with adjoining routes to handle any

late service requests, or "cover" routes which may be running late. 

C. Extra Yardage Determination and Procedures

Accounts generating more waste than their container capacity or service frequency can handle

is one of the single most recurring problems associated with commercial waste hauling. It tends

to be the customer' s natural tendency to request the minimum amount of service possible to

save on monthly costs. As often happens, customers may refuse to pay for, the costs associated

with collecting extra waste off the ground, and/ or instruct the hauler not to pick up any extra

material. 

We feel the concerns mentioned above have been handled already by the existing service provid- 

er and we do not anticipate significant issues with customers. 
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Groot uses the following procedures when handling extra waste volumes: 

Drivers in all cases must generate a receipt or "ticket" when col- 

lecting extra yardage. 

Tickets are signed by the customer whenever possible. 

Detailed history is kept on each account concerning extra yard- 

age and whether or not they are contested. 

In the event extra yardage charges require confirmation, a call

will be placed to the customer prior to collection. 

Our experience providing commercial waste services has shown us the easiest, most efficient

and best way to handle these concerns are with the support and aid of the municipality. Cities

that work in conjunction with the hauler by enforcing strict rules regarding un- containerized

waste and/ or mandatory waste collection see immediate results. Streets, alleys and parking lot

appearances improve dramatically. By working in this manner, haulers can then be bound to

collect all extra waste and be assured of payment for their service. 

VI. Roll-off& Compactor Services

A. Scheduling for Pick Ups

Customers generating large volumes of waste and utilizing large capacity roll-off containers can

be assured of prompt service. Our present dispatch system allows for customers to call in and

receive service that same day. Our fleets of roll -off trucks operate 24 hours a day Monday thru

Friday allowing us to handle and schedule large and specialized service requests. Of course

these requests are handled within the bounds of the Village's present waste collection ordinanc- 

es. 



VILLAGE OF GRAYSLAKE

COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH
CONTINUED) 

B. Compactor Equipment and Service

Various size compactors are available for customers use through Groot Industries. We present- 

ly offer our customers the ability to purchase, rent or lease compacting equipment. The mainte- 

nance on these machines is at the customer' s discretion and can be provided by Groot or a repre- 

sentative of their choice. 

C. Customer Service

Groot will have a designated sales person with direct contact to the merchants in Grayslake

who have specialized compactor and roll -off issues. This designated liaison to the merchants

will work directly with each merchant in an effort to provide the most transparent transition. 

VII. Emergency & Contingency Planning

A. Public Health and Village Requests

In order to protect the public health, safety and welfare, Groot will respond to requests from the

Village of Grayslake to collect debris left in unusual circumstances. We will provide the neces- 

sary equipment and personnel to respond to your requests. Groot will require reimbursement

for both it' s disposal and collection time. 
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VII. Emergency & Contingency Planning (continued) 

B. Weather Considerations and Contingency Plans

In cases of severe weather, where service becomes problematic due to heavy snows, rains or

wind damage, Groot Industries has the resources to address and remedy the resulting waste re- 

lated problems. Due to the high concentration of equipment we have operating in and around

the Village of Grayslake, we are able to draw upon many other collection vehicles to assist the

Village' s commercial and multi- family residential units. We routinely make sure auxiliary per- 

sonnel are available during the winter months, and as a matter of course maintain an adequate

amount of spare collection vehicles. 

VIII. Billing Procedures

A. Terms and Conditions

Groot Industries will invoice the commercial, industrial and institutional accounts directly on a

monthly basis in advance. All invoices will be due and payable 10 days after receipt of in- 

voice. Extra yardage or accounts charged on a ticket basis such as roll -off accounts are invoiced

monthly at the end of each month. 

B. Delinquent Account Management

Delinquent account management is handled internally by our staff. Appropriate calls are made

to customers in arrears and special arrangements are made whenever possible to insure pay- 

ment. Those customers who still fail to respond to collection demands will receive a call after

75 days and will be informed their service will be suspended in 15 days. We would ask the Vil- 

lage to aid in supporting us when customers fail to respond even when services have been dis- 

continued as a means to avoid unsightly and unsanitary conditions. 
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COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 

MULTI FAMILY OPERATIONAL APPROACH

CONTINUED) 

IX. Recycling Capabilities

Groot Industries is offering to provide the Village of Grayslake a recycling program that would

combine both paper and commingled material for processing. We currently utilize an automated

processing system that separates the paper ( fibrous) from the commingled ( non - fibrous) recyclable

material in Elk Grove, Illinois. 

Groot is proposing to provide each commercial establishment who requests up to a 1. 5 yard

recycle container for service once per week for NO MONTHLY CHARGE. The container

will ensure that 100% of recyclables that are separated from the refuse at the point of origin

will be recycled. Groot has included this service into our base commercial matrix. This is 3

times more free recycling than is reauested in the specifications. 

Benefits

1. No separate cost to commercial businesses unless more than one initial 1. 5 yard container is

ordered. 

2. Those that choose to utilize a free recycling container can see significant savings by reduc- 

ing their garbage volume. With free recycling service, reduced garbage service will result

in a lower monthly bill. 

3. Potentially, the Village Board and Village staff can tout a free commercial recycling pro- 

gram which is included in the franchise. 



www.groot.com

VILLAGE OF GRAYSLAKE

COMMERCIAL, INDUSTRIAL, INSTITUTIONAL, 
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A. Recycling Material

Groot will collect any ofthe following recyclable items: 

Steel cans. 

Aerosol cans. 

Aseptic packaging. 

Any other plastics numbered one through six, but

not previously mentioned. 

6 & 12 Pack plastic rings. 

Steel food containers including clean & dry paint

cans paint lids. 

Non -paper Items

Cloudy white HDPE plastic milk & water jugs. 

Colored HDPE plastic blow - molded containers

PET plastic blow - molded containers. 

Brown, green, and clear glass containers. 

Aluminum- formed containers/wrap. 
Pie pans, pastry trays
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CONTINUED) 

A. Recycling Material (continued) 

Groot will collect any ofthe following recyclable items: 

Paver Items

Corrugated cardboard to include overseas cardboard. 

Chipboard (Paperboard) (to include brown or gray box board or paperboard, cereal boxes, shoe boxes, 

paper towel cores, etc.). 

Newspaper (ONP) (to include all Supplements). 

Magazines and catalogs (glossy & non - glossy) (to include stationary, notebookpaper, post -it notes, 

computer paper, typing paper, Flyers, greeting cards, file folders, and all envelopes (with & without
windows). 

Telephone directories. 

Wet strength carrier stock (to include paper board used for refrigerated and Frozen items). 

Frozen food packages. 

Brown Kraft paper bags. 
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QUALIFICATIONS OF PERSONNEL

Below, please find a list of personnel from Groot Industries that are involved in daily operations. Please

feel free to contact any of our personnel with any questions or concerns. 

Division Manager - Mr. Chris Gimino

Chris possesses over 12 years of management experience in the waste industry. In Chris' s 21 years in

the waste industry, he has overseen operations of multiple Groot locations including hauling divisions, 

transfer stations and commercial recycling centers. Chris is directly in charge of the overall day -to -day

operational activities including routing and scheduling out of the Groot North, Round Lake Park loca- 

tion. 

Municipal Manager - Mr. Josh Molnar

Josh has acquired 6 years experience in the waste industry. He received a B.A. degree in Business Man- 

agement from Cornerstone University located in Grand Rapids, MI. Josh currently manages all munici- 

palities in which we are contracted within Lake, Kendall, Dane, DeKalb and McHenry Counties. In relat- 
ed experience, Josh managed and implemented commercial franchise programs in Evanston, Niles and

Highwood. He will be the direct contact for the Village of Grayslake during the RFP process and beyond. 

Operations Supervisor - Mr. Chuck Erdman

Chuck holds over 45 years experience in the waste industry. He will be directly in charge of managing

the operational activities and routing schedules. 

Commercial Foreman - Mr. Richard Mudd

Richard possesses over 38 years of experience in the waste industry and residential collections. Richard

will be directly involved in the residential implementation, as well as the day -to -day on -site operations. 

Fleet Manager - Mr. Bruce Terpstra

Bruce has over 39 years of experience in fleet maintenance management and related fields; is instrumen- 

tal in development and subsequent tracking of new updated vehicle maintenance program. 
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INITUL COST PROPOSAL

COMMERCIAL SOLID WASTE HAULING & DISPOSAL SERVICES

Container Size Frequency ofService

20yardrolloff$ 135. 00 perhaul $ 49. 00 / ton

30yardrolloff$ 135. 00 perhaul $ 49. 00 / ton

40 yard roll off$ n/ a per haul

20 yard compaction equipment

month

25 yard compaction equipment

month

30 yard compaction equipment

month

40 yard receiver box

Collection Only

185. 00 perhaul

49. 00 / ton

185. 00 perhaul

49. 00 / ton

185. 00 perhaul

49. 00 / ton

160. 00 perhaul

49. 00 / ton

M

Leased Service

250. 00 per

250. 00 per

250. 00 per

50. 00 permonth

lxWk 2xWk 3xWk 4xWk 5x Wk 6xWk 7xWk

65 gallon carts 28. 00 35. 00 40. 00 45. 00 50_ 00 55. 00 n/ a

95 gallon carts 28. 00 35. 00 40. 00 45. 00 50. 00 55_ 00 n/ a

1 cubic yard 38. 00 71. 00 80. 00 87. 00 94_ 00 101. 00 n/ a

1 cy Compacted 38. 00 71_ 00 80. 00 87. 00 94. 00 101. 00 n/ a

1. 5 cubic yards 39. 50 75. 00 85. 00 93. 00 101. 00 109. 00 n/ a

1. 5 cycompacted 39. 50 75_ 00 85. 00 93_ 00 101. 00 109. 00 n/ a

2 cubic yards 41. 00 80.. 00 119. 00 158. 00 168. 00 178. 00 n/ a

2 cy compacted 62. 00 120. 00 170. 00 220. 00 270. 00 320. 00 n/ a

4 cubic yards 62. 00 120. 00 170. 00 220. 00 270. 00 320. 00 n/ a

6 cubic yards 98. 00 186. 00 266. 00 346. 00 371. 00 396. 00 n/ a

6 cy compacted 150. 00 290. 00 430. 00 540. 00 650. 00 760. 00 n/ a

8 cubic yards 130. 00 240. 00 350. 00 460. 00 550. 00 630. 00 n/ a

10 cubic yards 150. 00 290. 00 430. 00 540. 00 650. 00 760. 00 n/ a

20yardrolloff$ 135. 00 perhaul $ 49. 00 / ton

30yardrolloff$ 135. 00 perhaul $ 49. 00 / ton

40 yard roll off$ n/ a per haul

20 yard compaction equipment

month

25 yard compaction equipment

month

30 yard compaction equipment

month

40 yard receiver box

Collection Only

185. 00 perhaul

49. 00 / ton

185. 00 perhaul

49. 00 / ton

185. 00 perhaul

49. 00 / ton

160. 00 perhaul

49. 00 / ton

M

Leased Service

250. 00 per

250. 00 per

250. 00 per

50. 00 permonth



2 yard stationary compactor rental only $ 150. 00 per

month

6 yard compactor rental only $ 15 0. 0 0 per month

RentaVLease/Purchase of Apartment style compactor and receiver boxes will be the

responsibility of the individual Customer, and not the responsibility of the Village. 

15 -Month Adjustment Factor: 0 % 

Phis adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 
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15 - Month Adjustment Factor: 0 % 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

Please list all items included for recycling pick - up: 

Please see section IX, ' Recycling Capabilites', under

the ' operational Approach' tab located within this proposal. 

A - 6

APPENDIX A -2

INITIAL COST PROPOSALS

COMMERCIAL RECYCLING SERVICES

Note: Proposer must collect one 96- gallon toter of recyclables from each Customer per week at no

additional charge. Please reflect other costs accordingly. 

Container Size Frequency of Service

IWk 2x Wk 3xWk 4xWk 5xWk 6xWk 7xWk

65 gallon "toter" 25. 00 35. 00 45. 00 55. 00 65. 00 75. 00 n/ a

additional) 

96 gallon "toter" 25. 00 35. 00 45. 00 55. 00 65. 00 75. 00 n/ a

additional) 

1 cubic yard 25_ 00 35. 00 45. 00 55. 00 65. 00 75. 00 n/ a

additional) 

1. 5 cubic yards 25. 00 35. 00 45. 00 55. 00 65. 00 75. 00 n/ a

additional) 

2 cubic yards 30. 00 40_ 00 50. 00 60_ 00 70. 00 80. 00 n/ a

4 cubic yards 37. 00 57_ 00 72. 00 82_ 00 92. 00 102. 00 n/ a

6 cubic yards 45. 00 74. 00 103. 00 113. 00 123. 00 133. 00 n/ a

8 cubic yards
i

55. 00 84. 00 113. 00 123. 00 133. 00 143. 00 n/ a

10 cubic yards 68. 00 97. 00 126. 00 136. 00 146. 00 156. 00 n/ a

15 - Month Adjustment Factor: 0 % 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

Please list all items included for recycling pick - up: 

Please see section IX, ' Recycling Capabilites', under

the ' operational Approach' tab located within this proposal. 

A - 6



APPENDIX A -3

INITIAL COST PROPOSALS

ORGANIC MATERIAL SERVICES

Note: If an organic material services proposal is accepted, additional terms may be added to the
Contract. 

Description of Service: Organic material container service on an " As- Needed" or "Per Pull" Basis. 

Organic material includes food scraps and landscape waste as defined in Illinois Environmental
Protection Act. 

Container Size Cost "Per Pull" 

65 gallon cart $ 41. 00 / month* organics only

95 gallon cart $ 30. 00 landscape only

I cubic yard $ 30. 00 landscape only

1. 5 cubic yards $ 30. 00 landscape only

If any of the above pricing on a per pull basis would be lowered based on volume ( i.e., one location

having a need for multiple containers) please explain: 

Landscape waste collection rates above will be charged on an

on call" basis. For scheduled once per week collection of

a 95 gallon cart, lyd and 1. 5yd container, we would propose

a rate of $ 60. 00 per month. 

15 -Month Adjustment Factor: 0 % 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

Organics collection will be charged $ 41. 00 per month for

weekly collection of 1 - 65 gallon cart. 

A -7



VILLAGE OF GRAYSLAKE

COST PROPOSAL

The following represent additional provisions outside the required RFP specifications that Groot would
like to offer the Village of Grayslake. 

Annual Donation for Recycling Education
As the selected hauler, Groot would make a donation to the Village in a fixed amount of $2,500 per con- 

tract year to help promote recycling amongst the business community. We realize that the potential insti- 
tution of a commercial franchise would only be the first step in the effort to get the business community of
Grayslake to participate in a recycling program. The Village would decide where, when and how to utilize
this assistance. 

Please note this donation will remain fixed through the contract term regardless of commodity fluctua- 
tions. It is also important to note that this donation amount was not factored in our rates provided under
our cost proposal tab. 

Compressed Natural Gas

In 2009, Groot became the first waste industry company in the Midwest to start operating on compressed
natural gas ( CNG). With a newly constructed CNG fueling station located at our Round Lake Park facili- 
ty, we are looking to increase the number of collection trucks that operate on CNG. As the selected Haul- 
er, Groot would include the provision of commercial collection powered by CNG on day one of the con- 
tract term. 

Should the Village ever make a transition to the use of vehicles that operate on CNG, Groot would make

our fueling station in hound Lake Park available for use. This would allow for an ease of transition when
and if the Village decides to make this change. 

Organics Collection

As part of our proposal Groot would like to offer the provision of organic collection services. As many
businesses located within the Village are in the food and beverage industry this could help divert addition- 
al volume from the landfill. This program would be optional to the businesses covered under this agree- 

ment and the items collected shall be approved by the Contractor. Customers that choose to participate
would receive collection on 1 - 65 gallon cart once per week for the rate of $41. 00 per month. 

Community Document Destruction Events
Groot is excited to offer two free events available to both the residents and businesses of Grayslake. Pro- 

vided for by Accurate Document Destruction, a wholly owned subsidiary of Groot Industries, we provide
on -site shredding of documents that serve to protect individuals and businesses alike. This service elimi- 
nates the risk of losing confidential information with the most secure means of data destruction available. 

These two events would take place on two days approved by the Contractor. Document destruction would
be available for three hours per event. As all shredded paper is baled mid recycled, Groot would report
this volume to SWALCO to further assist the Village and County in its goal to get to 60% diversion by
2020. 



GREEN INITIATIVE

Environmental Stewardship

Groot Green, More than a Color

Recently, we were taken aback when one of our larger customers called and

asked, " So, what' s GROOT doing to " Go Green ?" You see, we believe we

have been " Green" for decades. But to set the record straight the following

facts apply to Groot Industries' efforts with regard to our environmental

stewardship. Please note the "firsts ". — I_ 

1986 — Groot Industries spearheaded the first curbside recycling programs in northern Illinois through

multiple pilot programs and within four years expanded them to incorporate its entire residential customer

base. 

1989 — Groot Industries built the first Midwestern MRF (Material Recovery Facility) capable of separat- 

ing plastics into four different types: glass by color, tin, steel and aluminum. In addition, a second pro- 

cess to sort newspaper, junk mail, phone books and magazines was incorporated. This allowed our collec- 

tion vehicles to be of the " two" sort variety instead of six to eight, saving tremendous amounts of time and
fuel and making the collection of recyclables more economical. 

1997 - Groot Industries designed and built the first SINGLE STREAM material recovery facility in the

Midwest in conjunction with its Primary Waste Processing Facility. The single stream facility allowed us

to mechanically separate the paper products from the other recyclables. This process allowed us to use

the same type of vehicles used for the collection of waste as we use for recycling; two compartment spe- 

cialized trucks were no longer required. Our primary waste processing facility also gave Groot Industries

the ability to process " Blue Bag" recyclables which was a process required by the Village of Chicago for

a time. This system further can recycle about 10% of "raw" waste which flows through the facility. 

2005 - Groot industries began experimenting with alternate fuels in order to decrease our carbon footprint

and search for ways to power our vehicles more economically and were thefirst waste and recycling com- 

pany in Illinois to start using BIO- Diesel fuel. 



GREEN INITIATIVE

2007 — 100% of our residential, recycling, commercial and industrial collection vehicles operate on 13I0- 

Diesel, the first in the Midwest. 

2008 — Groot Industries makes a commitment to start converting its recycling fleet to operate on Com- 

pressed Natural Gas ( CNG). CNG is over 80% less polluting than pre -2007 diesels. ONE diesel engine

idling is louder than TEN natural gas engines idling together. 

2009 — Groot Industries works with Mack Trucks to build the first 20 CNG trucks to come off their lines. 

We then proceeded to build a CNG refueling station for our fleet; and now, we are the first waste industry

company in the Midwest to start operating on compressed natural gas. 

2010 - The Clean Cities Coalition is an organization funded by the United States Department of Energy. 

Every year they evaluate organizations and people that best embody their mission by the use of alternative

fuels. The " Clean Fuels Champion" award has been given to congressmen, businesses and local govern- 

ments that stand out by going above and beyond in promoting or implementing alternate fuel vehicles and

alternate fuels. 

Groot Industries is honored to accept the 2010 " Clean Fuels Champion" award for what we have accom- 

plished in the arena of compressed natural gas ( CNG). We first made the commitment to start converting

our fleet in 2008 and we now operate more CNG vehicles in the Midwest than any other company wheth- 

er they be public, private or governmental. 

2011 — Groot Industries is honored to accept the Partnership Award for Innovative Energy Solutions for

our accomplishments in the arena of compressed natural gas ( CNG). This award was presented by the

Energy Solutions Center, a non - profit organization of energy utilities and equipment manufacturers that

promotes energy - efficient natural gas solutions and systems. 

2012 — We are pleased to be recognized and receive the 2012 Illinois Green Fleet Award. Groot Indus- 

tries' fleet consists of 43 CNG trucks operating on a daily basis, making Groot hndustries' CNG fleet the
largest in Illinois. 
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GREEN INITIATIVE

CONTINUED) 

2013— In addition to continuing to purchase more CNG- powered collection vehicles, we have doubled

the size of our fueling station capabilities. We also have included, with the expansion of our facilities, a

secondary station to provide fuel for outside customers. This expansion will provide the much - needed

infrastructure to promote and support the use of CNG by other types of transportation and service compa- 

nies. 

2013 — Groot Industries has signed a definitive agreement to significantly upgrade its existing Elk Grove

Village Material Recovery Facility (MRF). Machinex, Inc., a supplier of state of the art processing equip- 

ment has been contracted to do the work. Groot will be replacing and upgrading the majority of equip- 

ment used today in the Elk Grove Facility. The original MRF in Elk Grove Village was opened in 1995. 

The new equipment will include upgrading to the level of "Best Technology" with regard to the new opti- 

cal identification and air classification systems, as well as different levels of mechanical sortation which

will enhance the quality of the end products while increasing throughput by 50 %. Groot Industries is con- 

tinuing to align itself with its customers' needs and expectations as recycling becomes a more significant

part of the industry. The new multi - million dollar plant will be fully operational by the third quarter of

2013. This investment in the future of recycling for the Greater Chicagoland area will keep Groot at the

forefront of Reducing, Re -using and Recycling large portions of the Municipal and Commercial Waste

Streams for years to come. 

GROOT GREEN has always been more than just a color to us. 

It is the cornerstone of our attitude with regard to how we value our environment. 
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COLLECTION PROGRAMS REFERENCE LIST

We have noted below the .communities which we provide exclusive commercial franchises. Please feel

free to contact any of the references to discuss Groot' s transition and current services. Please note

Groot also services over 250,000 homes every week and additional references are available upon re- 

quest. 

Community Served

Village of Hoffman Estates

1900 Hassell Road

Hoffman Estates, IL 60195
Mr. Jim Norris, Village Manager

847) 882 -9100

Village ofNiles

1000 Civic Center Dr. 

Niles, IL 60714

Mr. Steve Vinezeano, 

847) 588 -8007

City of Evanston
2100 Ridge Ave. 

Evanston, IL 60201

Village Manager

Mr. James Maiworm, Superintendent of Streets

and Sanitation

847) 866 -2950

Franchise Service Provided

416 Commercial, Industrial, institutional & 

Multi - family Properties
Providing refuse & recycling services
Contract Start: 2008

867 Commercial, Industrial, Institutional & 

Multi- family Properties
Providing refuse & recycling services
Contract Start: 2008

1, 381 Commercial, Industrial, Institutional & 

Multi - family Properties
Providing refuse & recycling services
Contract Start: 2008

Village of Barrington 400 Commercial, Industrial, Institutional & 
300 North Raymond Avenue Multi- family Properties
Barrington, IL 60010 -4322 Providing refuse & recycling services
Mr. Mark Werksman, Public Works Director Contract Start: 2004
847) 381 -7903

City of Highwood Over 200 Commercial, Industrial, Institutional & 
17 Highwood Avenue Multi- family Properties
Highwood, IL 60040 Providing refuse & recycling services
Mr. Scott Hartman, City Manager Contract start: 2012
847) 432 -1924



APPENDIX D

FORM OF PROPOSAL BOND

KNOW ALL MEN BY THESE PRESENTS: that

insert full name and address ofproposer here:] Groot Industries, Inc. 

2500 Landmeier Road, Elk Grove Village, IL 60007

as Principal (hereinafter called the "Proposer"), 

and [ insert full name and address of surety here:] Continental Casualty Company
333 S. Wabash Ave., Chicago, IL 60604

hereinafter called the " Surety "), 

are held and firmly bound unto the Village of Grayslake as the obligee ( hereinafter called the
Village ") in the full and just sum of TWENTY -FIVE THOUSAND DOLLARS ($25,000) for the

payment ofwhich sum ofmoney well and truly to be made, Proposer and Surety bind themselves, their
heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these presents. 

WHEREAS, the Proposer has submitted a Proposal dated June 14 , 2013 to the
Owner titled " finsert title/." ( the " Proposal "), the terns and conditions of which are by this reference
incorporated herein as though fully set forth herein. 

Request For Proposal for Commercial Solid Waste Services

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH THAT ifthe Proposer

shall timely submit all additional information that is required of it and, if the Proposal shall be accepted
by the Owner, the Proposer shall ( 1) timely submit all the bonds and all the certificates and policies of
insurance required of it (2) timely execute the Contract, in the form included in the bound Request for
Proposals, and all other required documentation related to the Contract, and ( 3) in all other respects, 

perform the agreement created by the Village' s acceptance of the Proposal, then this obligation shall be
null and void; otherwise it shall remain in full force and effect. 

The Surety, for value received, hereby stipulates and agrees that the obligations ofthe Surety under this
bond shall be in no way impaired or affected by any extension of the time within which the Village
may accept the Proposal, and the Surety does hereby waive notice ofany such extension. 

The Village shall have no obligation to actually incur any expense or correct any deficient performance
of the Proposer in order to be entitled to receive the proceeds of this bond. 

No right ofaction shall accrue on this bond to or for the use of any person or corporation other than the
Village or the heirs, executors, administrators or successors ofthe Village. 

Signature page tofollow
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Signed and sealed this 14th day of June 2013. 

Attest(Witness: 

By: 

Title: 

Groot

Title: 

aQ Tnr

Attest/Witness: ContineXital Casualty Company
SURETY

By; By; 
Lisa Ca, on ' Kimber y mes

Title: Witness Title: Attorney -In -Fact
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SS

STATE OF ILLINOIS

COUNTY OF DuPAGE

I, Melissa M. Newman Notary Public of DuPage County, in the State of

Illinois , do hereby certify that Kimberly R. Holmes Attorney -in -Fact, of the

Continental Casualty Company who is personally known to me to

be the same person whose name is subscribed to the foregoing instrument, 

appeared before me this day in person, and acknowledged that she signed, 

sealed and delivered said instrument, for and on behalf of the

Continental Casualty Company for the used and purposes

therein set forth. 

Given under my hand and notarial seal at my office in the City of Lisle in

said County, this 14th day of June A.D., 2013 . 

Not Public) Mel sda M. Newman

My sMy Cot expires: 02/ 12/2014

Notary Seal: 

a
AL SEAL" 
M. NEWMAN , 
STATE OF ILLINOIS
EXPIRES 2/ 12/2014



POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY -IN -FACT

Know All Men By These Presents, That Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of
Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company (herein called

the CNA Companies "), we duly organized and existing insurance companies having their principal offices in the City of Chicago, and State of Illinois, 
and that they do by virtue of the signatures and seals herein affixed hereby make, constitute and appoint

Karen A Ryan, William P Weible, Deborah A Campbell, Kimberly R Holmes, Esther C Jimenez, Kimberly Sawicki, 
Leigh Ann Francis, Mary Anne Sylos, William Cahill, Melissa Newman, Individually

of Lisle, IL, their true and lawful Attorney( s) - in -Fact with full power and authority hereby conferred to sign, seal and execute for and on their behalf
bonds, undertakings and other obligatory instruments of similar nature

In Unlimited Amounts - 

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of their insurance companies and
all the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed. 

This Power of Attorney is made and executed pursuant to and by authority of the By -Law and Resolutions, printed on the reverse hereof, duly
adopted, as indicated, by the Boards of Directors of the insurance companies. 

In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seals to be hereto
affixed on this 25th day of January, 2013. 
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Continental Casualty Company
National Fire Insurance Company of Hartford
American Cas alty Company of Reading, Pennsylvania

Paul T. Bruflat Vice President

State of South Dakota, County of Minnehaha, ss: 
On this 25th day of January, 2013, before me personally came Paul T. Bruflat to me known, who, being by me duly sworn, did depose and say: thal

he resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of Continental Casualty Company, an Illinois insurance company, 
National Fire Insurance Company of Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a
Pennsylvania insurance company described in and which executed the above instrument; that he knows the seals of said insurance companies; that the
seals affixed to the said instrument are such corporate seals; that they were so affixed pursuant to authority given by the Boards of Directors of said
insurance companies and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance
companies. 

NOTARYPUBLIC
Ste' SOUTH DAKOTA S L

My Commission Expires June 23, 2015 J. Mohr Notary Public

CERTIFICATE

I, D. Bull, Assistant Secretary of Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of Hartford, an
Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company do hereby certify that the
Power of Attorney herein above set forth is still in force, and further certify that the By -Law and Resolution of the Board of Directors of the insurance
companies printed on the reverse hereof is still in force. In testimony whereof I have hereunto subscribed my name and affixed the seat of the said
insurance companies this 14th day of June 2013
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Continental Casualty Company
National Fire Insurance Company of Hartford
American Casualty Company of Reading, Pennsylvania

D. Bult Assistant Secretary
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June 7, 2013

Village of Grayslake

10 S. Seymour Avenue
Grayslake, IL 60030

RE: Groot Industries, Inc. 

Project: Request for Proposal for Commercial Solid Waste Services

To Whom It May Concern: 

Please be advised that we are the bonding agent for Groot Industries, Inc. This
contractor obtains their bonds through Continental Casualty Company. As stated in the
A. M. Best Rating Guide Continental Casualty Company has a rating of A XV. 

Continental Casualty Company would be willing to entertain a performance bond
request on behalf of Groot Industries, Inc. Both the surety and the contractor would
issue the bond in the amount of $200, 000 on the attached annual waste haulers
performance bond subject to review of the contract documents. 

This letter shall serve to verify that the information provided by Groot Industries, Inc., 
in the pre - qualification form in regard to the surety and bonding information is correct. 
I trust that this information satisfies your inquiry. Should you require anything further, 
please do not hesitate to call. 

Sincerely, 

le

v Lv' 
Attorney -in -Fact
Continental Casualty Company

2300 Cabot Drive, Suite 100 • Lisle, Illinois 60532 • Phone: 630. 245. 4600 • Fax: 630. 245. 4601



POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY -IN-FACT

Know All Men By These Presents, That Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of
Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company (herein called
the CNA Companies "), are duly organized and existing . insurance companies having their principal offices in the City of Chicago, and State of Illinois, 

and that they do by virtue of the signatures and seals herein affixed hereby make, constitute .. and appoint

Karen A Ryan, William P Weible, Deborah A Campbell, Kimberly R Holmes, Esther C Jimenez, Kimberly Sawicki, 
Leigh Ann Francis, Mary Anne Sylos, William Cahill, Melissa Newman, Individually

of Lisle, IL, their true and lawful Attorney( s) - in -Fact with full power and authority hereby conferred to sign, seal and execute for and on their behalf
bonds, undertakings and other obligatory instruments of similar nature

In Unlimited Amounts - 

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of their insurance companies and
all the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed. 

This Power of Attorney is made and executed pursuant to and by authority ofthe By -Law and Resolutions, printed on the reverse hereof, duly
adopted, as indicated, by the Boards ofDirectors of the insurance companies. 

In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seals to be hereto
affixed on this 28th day of May, 2013. 
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Continental Casualty Company
National Fire Insurance Company of Hartford
American Cas ally Company of Reading, Pennsylvania

Paul T. Bruflat Vice President

State of South Dakota, County of Minnehaha, ss: 
On this 28th day of May, 2013, before me personally came Paul T. Bruflat to me known, who, being by me duly swom, did depose and say: that he

resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of Continental Casualty Company, an Illinois insurance company, 
National Fire Insurance Company of Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a
Pennsylvania insurance company described in and which executed the above instrument; that he knows the seals of said insurance companies; that the
seals affixed to the said instrument are such corporate seals; that they were so affixed pursuant to authority given by the Boards of Directors of said
insurance companies and that he signed his name thereto pursuant to Gke authority, and acknowledges same to be the act and deed of said insurance
companies. 
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My Commission Expires June 23, 2015 J. Mohr Notary Public

CERTIFICATE

I, D. Bult, Assistant Secretary of Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of Hartford,. an
Illinois insurance company,. and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company do hereby certify that the
Power of Attorney herein above set forth is still in force, . and further certify that the By -Law and Resolution of the Board of Directors of the insurance
companies printed on the reverse hereof is still in force. In testimony whereof I have hereunto subscribed my name and affixed the seal of the said
insurance companies this 7th day of June 2013
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Continental Casualty Company
National Fire Insurance Company of Hartford
American Casualty Company of Reading, Pennsylvania

J

D. Bull Assistant Secretary





C N A Surety

PERFORMANCE BOND

Bond No. 

KNOW ALL MEN BY THESE PRESENTS, That we, Groot Industries, Inc., 2500 Landmeier

Road, Elk Grove Village, IL 60007_ as Principal, and the _ Continental Casualty Company, 333
S. Wabash Ave., Chicago, IL 60604 an Illinois corporation, as Surety, subject to the
Conditions, Limitations and Exclusions of this Performance Bond, are firmly held bound unto

hereinafter referred to as the Obligee, for such monetary amount as incurred
by the Obligee, not to exceed the penal sum of Two Hundred Thousand and 00 /100 Dollars

200, 000.00 ), as may be required to remedy any contractual default by the Principal in the
performance of that certain written contract between Principal and Obligee dated

for hereinafter referred to as the Contract; for the payment hereof, 

we bind ourselves, our heirs, executors, administrators and successors, jointly and severally. 

CONDITIONS

The obligation of this Performance Bond shall be null and void unless: ( 1) the above Contract is

in writing, and has been fully executed by both the Principal and the Obligee; (2) the Principal is
actually in default under the above Contract, and is declared by the Obligee hereafter to be in
default; ( 3) the Obligee has performed all of the obligations of the Obligee under the above

Contract; and (4) the Obligee has provided written notice of the default to the Surety as promptly
as possible, and in any event, within ten ( 10) days after such default. 

LIMITATIONS AND EXCLUSIONS

The Surety, as the sole election and discretion of the Surety, may take any of the following
actions: 

1) With notice to the Obligee, provide financial assistance to the Principal to remedy any
contractual default by the Principal; or, 

2) Undertake the completion of the above Contract by the Surety, through its agents or
through independent contractors; or, 

3) Determine the amount for which the Surety may be liable to the Obligee, and as soon as a
practicable thereafter, tender payment thereof to the Obligee; or

4) Pay the full amount of the above penal sum in complete discharge and exoneration of this
Performance Bond, and all liabilities of the Surety relating thereto. 

If the Surety so elects to act, all payments and expenditures by the Surety shall be applied against
the above penal sum and in reduction of the limit of liability of the Surety. 

2- 



Performance Bond

The obligation of this Performance Bond shall not include liability for loss, cost, damage, fines, 
penalties or expense ( including attorney' s fees) from personal injury (including death), or from
property damage ( including environmental impairment or cleanup), or from any criminal or
tortuous act arising out of the performance, default or completion of the above Contract, nor
shall the Surety obligated to provide or maintain any policy or undertaking of liability insurance. 

This bond is for a one -year tern beginning and ending . In the event of default

by the Principal in the performance of the contract during the tern of this bond, the Surety shall
be liable only for the direct loss to the Obligee due to actual excess costs of performance of the
contract up to the termination of this term of this bond. No suit shall be brought on this bond

after one year following its termination. Neither non - renewal by the Surety, nor failure or
inability of the Principal to file a replacement bond, shall constitute loss of the Obligee
recoverable under this bond. The bond may be extended for additional terms at the option of the
Surety, by continuation certificate executed by the Surety. 

The Obligation of this Performance Bond inures solely to the benefit of the obligee. No right of
action shall accrue under this Performance Bond to or for the use of any person, firm, 
corporation, public or private entity other than the Obligee. In the event that the Obligee is
comprised of more than one person, firm, corporation, public or private entity, the conditions, 
limitations and exclusions of this Performance Bond shall apply jointly and severally to each and
all constituents of the Obligee, and the aggregate liability of the Surety to the Obligee shall in no
event exceed the above penal sum. 

The consent of the Surety shall be required with regard to any changes or alterations in the above
Contract including, but not limited to, where the cost therof, added to prior changes or
alterations, causes the aggregate cost of all changes and alterations to exceed 10 percent of the

original contract price, or where the completion thereof is extended by more than 90 days. 

No right of action shall accrue under this Performance Bond unless demand is brought by suit, 
action or other legal proceeding commenced against the Surety within one year after the day that
the Principal last performed labor or supplied material for the above contract. Any and all claims
and causes of action (including warranty requirement or the remedy of latent defects) not so
commenced shall be deemed extinguished and forever barred from action under this Performance
Bond. 

In the event of conflict or inconsistency between the provisions of this Performance Bond and
the provisions of the above Contract, the provisions of this Performance Bond shall control, or

the obligation of the Surety be deemed null and void to the extent of any enlargement or
augmentation to the liabilities of the Surety prescribed by this Performance Bond. 

Signed, Sealed and Dated this day of , 2013 . 

Groot Industries Inc. 

Principal

Continental Casualty Company

Surety

By: By: 



wEIBLE
CAHILL

May 17, 2013

Village of Grayslake

10 S. Seymour Avenue

Grayslake, IL 60030

Attention: Commercial Solid Waste Services Proposal

Re: Groot Industries, Inc. 

Commercial Solid Waste Services Proposal

Gentlemen: 

Please be advised that we have reviewed the insurance requirements and are prepared to certify that
the required policies are in effect or we will issue the equivalent coverage as set forth in the Contract

Documents upon award of the captioned project to the bidder. 

If you should have any questions, please contact the undersigned. 

Sincerely yours, 

Weible & Cahill

Debbie Campbell, CIC, CRIS

Account Manager

2300 Cabot Drive; Suite 100 • Lisle, Illinois 60532 • Phone: 630.245.4600 • Fax: 630.245.4601
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VILLAGE OF GRAYSLAKE

DRAFT CONTRACT COMMENTS, 

ASSUMPTIONS & DEVIATIONS

In addition to the items listed below, Groot reserves the right to negotiate all final terms of this agreement

before execution. 

Section 10. 1 ( c) - Breach by Contractor

Groot Industries requests that the seven ( 7) days of a failure without cure be designated as business days. 

Thereby reading as follows: 

Breach only ifsuch failure remains uncuredfor seven ( 7) business days after notice to the Contractor

from the Village ofsuchfailure; provided however, that this seven ( 7) business day notice with opportuni- 

ty to cure shall not be required in the event ofpersistent and repeatedfailure to perform; or... 

Section 10.2 ( c) - Events of Default and Remedies of Village

Groot cannot agree to a $ 10.00 fine for each " missed collection" due to a work stoppage or strike. The

Contractor cannot be held in a breach of contract for non - service due to circumstances beyond the Con- 

tractor' s control. Reasons are, but not limited to, strikes, labor disputes, acts of God, acts of terrorism, 

public enemy, and force majeure. 

Section 12. 1 ( c) - Non - Assignabil ity

Groot requests that the phrase " whose approval shall not be unreasonably withheld" be added to the fol- 

lowing clause: 

The Contractor shall not assign this Agreement or any part thereof without the prior written consent of the

Village, whose approval shall not be unreasonably withheld. Approval, if any, for such assignment shall
be... 
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COMMERCIAL SOLID WASTE SERVICES RFP

Village of Grayslake

10 S. Seymour Avenue

Grayslake, IL 60030

Attention: Mr. Kirk Smith

tow



Aff
LAKESHO

o

Recycling Systems

June 14, 2013

Mr, Kirk Smith

Village of Grayslake

10 S. Seymour Avenue
Grayslake, IL 60030

Re: Village of Grayslake RFP — Commercial Solid Waste Services

Dear Mr. Smith, 

5132 W. Oakton Ave
Norton Grove, IL 50053

Phone) T73- 655 -8811

Fax) 773- 665 -5043

Thank you for offering Lakeshore Recycling Systems the opportunity to submit a proposal for
the Village of Grayslake' s commercial solid waste services. 

Lakeshore Waste Services LLC was formed in May, 2001. Most of our employees have
pedigrees with large corporate waste companies prior to joining Lakeshore Waste. We have
leveraged our knowledge of the business and attention to detail to form one of the most

progressive and fastest growing waste and recycling companies in the Midwest. At the end of
2012, we merged with Recycling Systems, Inc. ( RSI) to form one of the largest privately held
environmental companies in the county. 

Lakeshore Recycling Systems now operates more than 120 vehicles in the Chicago area, as well
as the largest material recycling facility ( MRF) in the State of Illinois. Our significant growth
can be attributed to our outstanding customer service and recycling initiatives. 

As one of the owners of the Company, I plan on being one of the primary contacts for the Village
of Grayslake. Lakeshore Recycling Systems is committed to all of the provisions of our
enclosed proposal and we look forward to further negotiations. Please call or contact Bill
Kenney, our Municipal Manager, or me with any questions or comments in regards to our
proposal. 

Sincerely, 

Joshua Connell

Managing Member
jconnell@LRSrecycles.com

773. 685. 8811 ( office) 

312.656.2341 ( mobile) 

Bill Kenney
Municipal Manager

bkenney@LRSrecycles.com

773.685. 8811 ( office) 

773.960. 2091 ( mobile) 

www .LakeshoreRecyclingSystems.com
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5. 2.2

EXECUTIVE SUMMARY

6132 W. Oakton Ave
Morton Grove, IL 60053

Phone) 773- 695 -8611

Fax) 773 -685 -6003

Lakeshore Recycling Systems has a distinguished track record of successfully implementing, 
servicing and maintaining municipalities on both the commercial and residential spectrums. 
Since February of 2012, LRS has been the commercial franchise hauler for one of Chicago' s
largest suburbs — Skokie, IL. We have a deep and profound appreciation for the needs and
expectations of commercial customers, and have a firm grasp on best - practice procedures to
outperform expectations. 

Lakeshore Recycling Systems will dedicate as many resources as needed to see that Grayslake
customers are happy with their services. This includes, but is not limited to: experienced drivers, 
stale -of -the -art equipment and a dedicated customer service and management team. We
understand that the Village of Grayslake takes all aspects of the decision to implement a waste
and recycle franchisee hauler with a great degree of deliberation. We plan to honor that by being
vigilant when it comes to always finding new and better ways to increase efficiency — especially

as it may relate to keeping a respectable ecological footprint. We will do this by stream - lining
routes ( while still offering first -rate service), educating customers on recycling, and

implementing either Compressed Natural Gas trucks or using trucks that run on an Ultra -Low
Bio- Diesel fuel, to offer a few ideas. 

Lakeshore Recycling Systems is prepared to make whatever financial commitments necessary to
properly service the Village of Grayslake; both in the interest of customer service and
satisfaction, and the environment. 

www.LakeshoreRecyclingSystems.com
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5. 2.3

LITIGATION

Lakeshore Recycling Systems is not currently in litigation with any party. 

www .LakeshoreRecyclingSystems.com

6132 W. Oeoon Ave

Norton Grove, IL 80053
Phone) 773- M-8811

Fax) 773.68548043
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5.2.4

OPERATIONAL APPROACH

6132 W. Oakton Ave

Monon Grove, IL 60053

Phone) 773- 665 -8811

Fax) 773 - 6856043

In providing comprehensive waste and recycling services to each business, we estimate that the
following assets will he needed to meet the requirements within this RFP. 

Commercial Solid Waste Service: I front -end laud collection vehicle. 

Commercial Recycle Service: I rear -end load collection vehicle. 

Roll -off Service: I roll -off truck. 

Operations Supervisor: Will oversee daily activity to ensure outstanding service
and operational support. 

Equipment: Will provide each business with a waste and recycling

containers as needed, including compactors, monitoring

systems and desk side / internal recycling containers. We

anticipate a total investment of approximately $250,000 in
container equipment to meet the needs of the businesses in

Grayslake. 

Our waste containers are dark blue in color, while our recycling containers arc gray, and labeled

appropriately with recycling stickers. The two different color containers Thal we provide have
made recycling easier for our customers and have created less contamination. 

LLI

www .LakeshoreRecyclingSystems.com
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LAK E S H O R E Morton Grove, IL 60053

A-ffj /`/`/`/r/ r\ ^ o ( Phone) 773- 68548 11

Recycling Systems (
Fax) 773 -685 -6043

Recycling / Community Outreach: We know from our experience with our over 6,000
customers throughout the Chicago area that we can provide additional resources. Besides the
distribution or a brochure to communicate and educate customers, our plan is to dedicate time to

providing community outreach that will educate local schools on the benefits of recycling and
sustainability. 

www .LakeshoreRecyclingSystems.coni



W. OaMOn Ave
LAK E S H O R E Morton Grove, IL 60053

M ^ ( Phonbone) 773. 685. 601 I

Recycling Systems (
Fax) 773 -685 -6043

STAFFING

Our office is currently overstuffed for future growth. We have industry veterans in all
departments of our company to meet your service support and documentation needs. Our
management team will work directly with each business to ensure customer satisfaction and
compliance. 

All phone calls will be handled from our Morton Grove office. All Grayslake phone calls will be

tracked within a log book and reviewed by a Manager of the Company on a daily basis. All
inquiries, questions or problems will be fully resolved within 24 hours. 

Al Lakeshore, we have no answering service for after hour phone calls. Our office phone lines
are available 7 days per week, 24 hours per day to ensure customer satisfaction and emergency
service. 

f7WHYe] 11 y

Recycling is of great concern and it number one priority of Lakeshore Recycling Systems. Since
we do not own any landfills, our goal is to convert as much solid waste tonnage to recycling. We
currently own and operate the largest transfer station in the State of Illinois. While not all of the
Grayslake material would be taken to our own facility, we will make an effort to send as much a
material as we can so that it can be processed and sorted for further beneficial reuse. Our facility

will allow us to process waste and recycling material prior to reaching its final destination. 
Conservatively, we are recycling 20 %n of the solid waste that we process. 

All single - stream and other recycling material will he taken to a variety of recycling Companies
for processing and marketing. Lakeshore is currently in the process of permitting, building and
developing a single - stream recycling facility outside of Lake County. Such a facility will
provide its and our customers with long -term environmental and economic benefits. 

Lakeshore Recycling Systems will also provide each business with a 96 gallon recycling cart
upon request at no additional cost. The free 96 gallon cart will eliminate the economic burden
for most small businesses so that they can participate in a recycling program. 

Lakeshore Recycling Systems does not plan on utilizing any subcontractors to provide services
as described within the Request for Proposal. 

www .LakeshoreRecycIingSystems. com



6132 W. Ave

LAK E S H O R E Morton Grove, IL 60053

Aw ^ 0 ( Phone) 773{ 85 -8811

Recycling Systems (
Fax) 773 -6s5 -6043

5.2.5

ORGANIZATIONAL PLAN & CHART

Lakeshore Recycling Systems will provide the Village of Grayslake with a dedicated team and a
24 hour access number for service. Our management team will be led by the owner of the

company, Joshua Connell. Josh and Bill Kenney ( Municipal Manager) will oversee the daily
operations and consistently look for opportunities to improve efficiencies. The following are
critical areas of concentration: 

Operations Support: Led by Tom Pinto ( Operations Manager) and John Van Kooten ( Recycling
Operations Manager). Tom and John will create seamless service and operating efficiencies that

will ensure proper service to meet the requirements of each business. The use of global

positioning systems ( GPS) and new technology will help us manage vehicles and verify that
weekly service has been provided. Our operations team will provide dispatch solutions for
special pick -ups and service requests. 

Customer Support: Led by Mary Franceschina, Office Manager. Mary will require
that customer phone calls and requests are met in a timely manner and will oversee all phone
sales transactions and all customer service requests. All phone calls will be tracked and
reviewed to ensure complete satisfaction. 

Mary will also coordinate all billing activity and ensure that invoices are appropriately prepared
for each Grayslake business. 

Operations Supervisor: Jane Daniels will dispatch all service orders on a day to day basis. 

Businesses that request a special pick -up, roll -off container or container exchange will be
handled by Jane or out- Operations managers. 

Sales Coordinator: Reenie Collaro will coordinate all waste and recycling report

activity and ensure that recycling reports are properly prepared for customers that require them. 
Reenie will also track and prepare all waste and recycling reports on a monthly basis. 

www .LakeshoreRecyclingSystems.com
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5.2.6

QUALIFICATIONS OF PERSONNEL

Joshua Connell

Managing Member

6132 W. Oakton Ave
Morton Grove, IL 60053

Phone) 773-6a5 -6811

Fax) 773- 685 -6043

Josh will be one of the primary contacts for the Village of Grayslake. Josh' s work in the waste
industry began with Waste Management as a high school student. He continued his employment
as an undergraduate at the University of Kansas, continuing as he worked towards his MBA at
DePaul University. Josh was eventually named Vice - President of Sales for the Chicago division
of Waste Management. He would hold this position until 2001 — when he left, in order to start

Lakeshore Waste Services. 

Bill Kenney
Municipal Manager

Along with Josh Connell, Bill will be a primary contact for the Village of Grayslake. Bill has
been a key component in making sure our commercial and residential municipal customers are
being serviced properly. Bill works closely with each customer to make sure their profile fits
their service level, and oversees the general municipal management. Since 2011, Bill has been in

charge making sure our Skokie commercial customers are completely satisfied with all aspects of
our service. 

Tom Pinto

Operations Manager

Tom began his career in the waste industry in 1975 as an owner /operator of All -Star Enterprises; 
a three -truck garbage company on the South Side of Chicago. In 1979, Mr Pinto sold his
company to A -Able Disposal. After ten years with A -Able Disposal, Waste Management
acquired the company, and Tom began his career with the new company. In his ten -plus years
with WM, Tom worked as a dispatcher, and eventually became a supervisor for their downtown
Chicago operations. In 1999, Tom left WM to become Operations Manager with IESI in New

York City. While with IESI. Tom helped oversee operations for Columbia University, the Melra
Transit Authority and various other large operations. Tom left New York to return to Chicago as
Operations Manager for LRS in 2007. 

www.LakeshoreRacyclingSystems.com
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John VanKooten

Recycling Operations Manager

6132 W. OaXton Ave
ktilon Gnm, IL 60053

Phone) 773. 886-8811

Fax) 773. 685. 6643

John began his career in the waste business in 1979. John has held various positions throughout

his career, and worked with Morton Grove, Niles, Skokie, Harwood Heights, and Norridge

among others as a municipal hauler over the past few decades. John brings tremendous
knowledge and expertise with him. He currently oversees our contracts with the City of
Chicago, Skokie, Riverwoods, Bannockburn and Golf to ensure the highest levels of service and

efficiency. John also oversees all inquiries and service requests that result from Chicago' s 311
system. 

www.LakeshoraRecyclingSystems.com
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5.2.7

COST PROPOSALS

www .LakeshoreRecyclingSystems. com

8132 W. Oakton Ave
Morton Grove, IL 80053

Phone) 773 -885 -8811
Far) 773 -%5 -8043



PROPOSER' S SWORN STATEMENT

AND COST PROPOSAL, ( APPENDICES A -1 THROUGH A -3) 

Full Name of PROPOSER Lakeshore Recycling Systems LLC ( "PROPOSER ") 

Principal Office Address 6132 W. Oakton Street, Morton Grove, IL 60053

Laval Office Address Same

Contact Person - Bill Kenney Telephone Number 773- 685- 8811

PROPOSER warrants and represents that PROPOSER has carefully examined, reviewed and understood
all documents included, referred to, or mentioned in this Proposal. and Addenda Nos. N( ONE) [ if none, 
write " NONE"], which are securely stapled to the end of this Proposal. 

I. Work Proposal. If this Proposal is accepted. PROPOSER proposes and agrees that PROPOSER
shall, at its sole cost and expense, ( it) provide, perform, and complete, in ( tie manner specified and
described, and upon the terms and conditions set forth, in this Proposal, the RFP pursuant to which the
Village solicited this Proposal and the Agreement to he entered into in the form attached in Appendix B
the RFP ( collectively, the " Contract'), all necessary work, labor, services, transportation, materials, 
equipment, apparatus, machinery, tools, fuels, information, data, and other means and items necessary for
the collection of all solid waste, landscape waste, and recyclables from all Customers during the term of
the Contract; ( b) procure and furnish all permits, licenses, and other governmental authorizations
necessary in connection therewith and comply with the laws of the State of Illinois and ordinances and
regulations of the Village in connection therewith; ( c) procure and furnish the Performance Bond and all
certificates and policies of insurance specified in the Contract; ( d) pay all applicable federal, state, and
local taxes; ( e) indemnify the Village against any loss resulting from any breach or failure of performance
by the PROPO SEP under the Contract; ( f) do all other things required of the successful PROPOSER or
the PROPOSER by the Contract; and ( g) provide, perform, and complete all of the foregoing in a proper
and workmanlike manner and in full accordance and compliance with, and as required by, the Contract. 

2. Price Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER
shall bill to Customers in full payment for all matters set forth under Section I above, including overhead
and profit; taxes, contributions, and premiums: and compensation to all subcontractors and suppliers, the
compensation set forth in the Appendices A - I through A -3, unless otherwise provided in the RFP. 

It is expressly understood and agreed that price agreed upon in the Contract shall be the price for the
Services and shall only be adjusted as follows: 

15 -Month Adjustment Factor: Pricing for the Initial Cost Proposal as provided in Appendices A - 1
through A -3 must be in current dollars as of the date the Proposal was submitted to the Village. The 15- 
Month Adjustment Factor provided by the Proposer on each Appendix ( 1 - 3) will be applied to the current
pricing in each Appendix to calculate the price when the franchise is implemented 15 months after the

A -1



date the franchise contract is awarded

Annual Adjustment: Effective February 1, 2016 and on each twelve month anniversary dale thereafter
the " Adjustment Date "), the charges as identified in this Appendix A shall increase by two (2%) percent

over the prior period' s charges; provided that if the percentage increase in the CPI ( as measured below) 
shall exceed two ( 2 %), then the charges identified in Appendix A shall increase by the percentage
increase in the CPI, up to a three and one -half ( 3. 5%) percent increase in the CPI, and any percentage
increase in the CPI over three and one -half ( 3. 5 %) percent shall be disregarded. That is, the charges

identified in this Appendix A shall increase by a minimum of two (2 %) and a maximum of three and one - 

half ( 3. 5 %) percent on each Adjustment Date. The percentage increase in the CPI on each Adjustment

Date shall be determined by comparing the CPI from December preceding the Adjustment Date ( " Most
Recent CPI ") to the CPI reported by the U. S. Department of Labor for December in the year immediately
preceding the year of the Most Recent CPI. The CPI means the Chicago- Gary - Kenosha Consumer Price
Index for all Urban Consumers, All Items, Issued by the Bureau of Labor Statistics of the United States
Department of Labor ( I 982 -84 = 100). 

The PROPOSER shall notify the Village, and all of its Customers within the Village, in writing at least
sixty (60) days prior to the effective date of any proposed increase in charges, and such increase shall not
be effective until approved by the Village in writing as complying with the terms of the Agreement. 

3. PROPOSIat'.s Representations and Warranties

In order to induce the Village to accept this Cost Proposal, PROPOSER hereby represents, warrants, and
certifies as follows: 

A. PROPOSER is of lawful age and the only persons interested in this Cost Proposal as
principals are those named in the completed Sworn Statement attached hereto and this Cost Proposal is

made without collusion with any other person and is in all respects, fair and without coercion or fraud. 

B. PROPOSER is not barred by law from contracting with the Village or with any other unit
of state or local government as a result of (i) a delinquency in the payment of any lax administered by the
Illinois Department of Revenue unless PROPOSER is contesting, in accordance with the procedures
established by the appropriate revenue Act, its liability for the tax or the amount of the tax, as set forth in
65 ILCS 5/ 11 - 42. 1 - 1; or ( ii) a violation of either Section 33E -3 or Section 33134 of Article 33 of the

Criminal Code of 1961, 720 ILCS 5/ 3313- 1 et seq. 

C. No officer, employee, or person who receives salary in whole or part from the Village is
directly or indirectly interested in this Cost Proposal or in the services to which it relates or in any portion
of the profits thereof. 

D. PROPOSER has examined the RFP, including all of its Attachments, and will, if this
PROPOSER' s Proposal is accepted, enter into the Drift Agreement in the form attached to the RFP, 

unless changes to such agreement are mutually agreed upon by the Village and PROPOSER. 

E. PROPOSER does not and will not discriminate in any of its employment practices
against persons because of their race, color, religion, sex or place of national origin, or ancestry and
PROPOSER will take all necessary affirmative action as may be required by all applicable Federal, State
and local laws, ordinances, rules, regulations and orders to ensure that applicants are employed, and that

employees are treated during employment, without regard to their race, color, religion, sex, or national
origin or ancestry. 
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F. A certified check, cashier's check , bank draft or proposal bond in the amount of $25, 000
has been attached to this PROPOSER' s Proposal. 

G. The surety and insurance commitment letters required by the RFP have been attached to
this PROPOSER' s Proposal. 

H. PROPOSER understands and agrees that the Village reserves the right to reject any and
all proposals, reserves the right to reject the low price proposal, and reserves such other rights as are set
forth in the RFP. 

I. PROPOSER understands and agrees that, if this PROPOSER' s Proposal is accepted, 
PROPOSER shall be bound by each and every term, condition, or provision contained in this
PROPOSER' s Proposal and in the RFP and the Agreement to be entered into in the form referenced in the
RFP. 

J. The persons signing this PROPOSER' s Proposal possess full authority to submit this
PROPOSER' s Proposal on behalf of the PROPOSER and PROPOSER understands and agrees that, by
submitting this Proposal, PROPOSER shall be conclusively deemed to have evidenced an intention to be
bound hereby whether or not the requirements for signing PROPOSER' s Proposals found in the RFP are
satisfied. 

DATED this 14th day of June, 2013. 

Auest/Witness: LAke:iiioxy- RFt- yGurJb, SySrEMS LLC
PROPOSER

By: By :.e 

G

Title: KOIJC;P— t— I163bjAtz r Title: Mi4NA&) NLb HLVA&' C
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APPENDIX A -1

INITIAL COST PROPOSAL

COMMERCIAL SOLID WASTE HAULING & DISPOSAL SERVICES

Container Size Frequency of Service

40 yard roll off $ 450. 0) per haul * * 7 ton limit

Collection Only Leased Service

IxWk 2x Wk 3x Wk 4x Wk 5x Wk 6x Wk 7x Wk

65 gallon carts 15. 00 28.00 42.00 56.00 70.00 90.00 105. 00

95 gallon carts 18. 00 34.00 49.00 64.00 79.00 98.(X) 126.(10

1 cubic yard 35. 00 68.00 105. 00 140.00 175.00 225.00 290.00

I cy compacted 45.00 85. 00 120.00 160.00 200.00 290.00 350.00

1. 5 cubic yards 38.( X) 72.00 110.00 145. 00 180.00 220.00 280.00

1. 5 cy compacted 65.00 130.00 195.00 275.00 325.00 390.00 475.00

2 cubic yards 40.00 78.00 115.00 158. 00 195. 00 240.00 310.00

2 cy compacted 70.00 135. 00 200.00 280.00 350.00 440.00 550.00

4 cubic yards 65.00 130.00 195. 00 265. 0(1 325.00 400.00 495.00

6 cubic yards 96.00 186.00 276.00 372.00 460.00 576.00 675.00

6 cy compacted 225.00 400.00 600.00 850.00 1, 065 1. 350 1, 575

8 cubic yards 125.00 250.00 375.00 510.00 640,00 780.00 950.00

10 cubic yards 140,00 280.00 420.00 575.00 715.00 870.00 1, 025

20 yard roll off $ 360.00 per haul * * 5 ton limit

30 yard roll off $ 395.00 per haul * * 6 ton limit

40 yard roll off $ 450. 0) per haul * * 7 ton limit

Collection Only Leased Service

20 yard compaction equipment $ 375.00 per haul * * 5 ton limit 325,00 per month

25 yard compaction equipment $ 395.00 per haul * * 5 ton limit 325.00 per month

30 yard compaction equipment $ 430.00 per haul * * 6 ton limit 325.00 per month

40 yard receiver box $ 430.00 per haul * * 6 ton limit 100.00 per month

2 yard stationary compactor rental only 175.( X) per month

6 yard compactor rental only 175. 00 per month

C



Rental/Lease/Purchase of Apartment style compactor and receiver boxes will be the

responsibility of the individual Customer, and not the responsibility of the Village. 

Roll -off loads will be charged an additional $ 48.00 per Ion for each ton over the stated

tonnage limit. 

15 -Month Adjustment Factor: 0.00% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 
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APPENDIX A -2

INITIAL COST PROPOSALS

COMMERCIAL RECYCLING SERVICES

Note: Proposer must collect one 96- gallon toter of recyclables from each Customer per week at no

additional charge. Please reflect other costs accordingly. 

Container Size Frequency of Service

15 - Month Adjustment Factor: 0. 00% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the

contract.) 

Please list all items included for recycling pick - up: 

All items listed on SWALCO' s website including: 

Glass jars and bottles

Plastic bottles and containers ( # I - # 7) 

Aluminum

Tin & metal cans

A - 3

IxWk 2x Wk 3xWk 4xWk 5x Wk 6x Wk 7x Wk

65 gallon " toter" 0.00 20.00 30.00 40.00 50.00 60.00 N/A

96 gallon " toter" 0.00 20.00 30.00 40.00 50.00 60.00 N/A

additional) 

I cubic yard 20.00 38.00 58.00 75.00 95.00 115.00 N/A

1. 5 cubic yards 25.00 45.00 65. 00 90.00 115. 00 140.00 N/ A

2 cubic yards 28.00 50.00 75. 00 100.00 125.00 150.00 N/ A

4 cubic yards 35.00 70.00 95.00 120.00 155.00 210.00 N/A

6 cubic yards 43.00 85. 00 120.00 150.00 175.00 200.00 N/ A

8 cubic yards 55.00 110.00 140.00 160.00 190.00 225.00 N/A

10 cubic yards 65.00 130.00 160.00 180.00 210.00 250.00 N/ A

15 - Month Adjustment Factor: 0. 00% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the

contract.) 

Please list all items included for recycling pick - up: 

All items listed on SWALCO' s website including: 

Glass jars and bottles

Plastic bottles and containers ( # I - # 7) 

Aluminum

Tin & metal cans

A - 3



Cardboard & paper ( chip board, newspaper, magazines, junk mail, catalogs, paper bags, 

telephone books, office paper, file folders and paper towel rolls). 

Asceptic packaging ( milk and certain beverage con(ainers). 
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APPENDIX A -3

INITIAL COST PROPOSALS

ORGANIC MATERIAL SERVICES

Note: If an organic material services proposal is accepted, additional terms may be added to the
Contract. 

Description of Service: Organic material container service on an " As- Needed" or " Per Pull" Basis. 

Organic material includes food scraps and landscape waste as defined in Illinois Environmental
Protection Act. 

Container Size

65 gallon can

95 gallon can

I cubic yard

1. 5 cubic yards

Cost " Per Pull' 

25. 00

30.00

45.0() 

50.00

If any of the above pricing on a per pull basis would he lowered based on volume ( i. e., one location

having a need for multiple containers) please explain: 

Lakeshore Recycling Systems does provide a compost / organic recycling program. Out' program

provides cost breaks for more equipment with less frequency of service. Our program also

encourages the use of compostable bags to contain the organic material. 

15 -Month Adjustment Factor: 0.00% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the

contract
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Recycling Systems

5.2.8

COMMENTS ON DRAFT AGREEME NTS

8732 W. Oakton Ave
Morton Grove. IL 80053

Phone) 773-0868871

Fax) 773 - 8858063

Lakeshore Recycling Systems has no comments on the draft agreements with the Village of

Grayslake. We know from our experience with commercial franchises that we may have to
execute sonic customer agreements as well. 

www .LakeshoreRecyclingSystems.com
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ho e) 773.6 - M1Phone) 773985 - 8811fL l Recycling Systems Fez) 773-685-6W

5.2.9

ALTERNATIVE PROPOSALS

Lakeshore Recycling Systems does not have an alternative proposal. Our analysis indicates that

the vehicle deployment will be less than two trucks (one for waste services and one of recycling
services). We found from our experience in Skokie that when we could place shared recycling
containers between businesses or behind strip malls or office parks, we would generate increased
recycling participation and better economics for the businesses. Lakeshore would look for the
same opportunities in Grayslake. 

www .LakeshoreRecyclingSystems. com
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A = Recycling Systems

5.2.10

ALTERNATIVE FUELS

6132W. Oakton Ave
Morton Grove, IL 60053

Phone) 773-685 -8811

Fax) 773 - 686 -6043

Lakeshore Recycling Systems always considers the environment as we continue to grow. From

day one, we have used a bio- diesel fuel for our fleet of trucks, and we now use an ultra -low
sulfur bio - diesel fuel. We have also used synthetic oil and lubricants. 

LRS operates a fleet of over 120 commercial, residential and transfer - trailer trucks. In 2011, we

began Implementing compressed natural gas ( CNG) trucks into our fleet, with a goal of all new

truck purchases being CNG as well. Our commitment to clean technology will continue to be a
major component for us as we move forward. 

It Is important to note that the new 2009 diesel engines provide zero emissions. These new

clean burning diesel engines are now required by the US Environmental Protection Agency for
all diesel engines throughout the country. As a result of EPA regulations, diesel engines

manufactured today are cleaner than ever. Because diesel engines can operate for twenty to

thirty years, many older, dirtier engines are still in use. Lakeshore Recycling Systems has been

buying brand new vehicles since 2001 and we currently possess fifteen ( 15) vehicles that were
produced after 2008 that provide the environment with a cleaner alternative to the old diesel

engines. 

We recently purchased four new compressed natural gas ( CNG) vehicles and have several more
in the pipeline. We have recently partnered with Clean Energy Fuels Corporation, and

anticipate that all future new vehicles will be powered by compressed natural gas. 

www.Lakeshc)reRecyclingSystems.com
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y ( Phone) 773-685-8811

Recycling Systems ( Fax) 773-686-6G43

5.2.11

Over the past two- years, we have placed significant assets and focus on the municipal waste and

recycling business. Asa Company, we wanted to make sure that we had the infrastructure, 
financial and back office support to provide the very best service at competitive rates. In the past
few years, we have been successful in being awarded the following municipal contracts: 

Village of Skokie
Mr. Adam Letendre

Assl. Public Works Director

9050 Gross Pointe Road

Skokie, Illinois 60077

847. 933.8427

Lakeshore Recycling Systems began a significant commercial franchise in February, 2012 and
incorporated the waste and recycling services of the 3, 500 Condominium units in June, 2012. 
LRS provided an extremely smooth transition for all of the businesses located in Skokie as we
exchanged over 4,000 containers from the previous hauler with our new equipment. 

In Skokie, we provided brand new equipment and have added some automation where it didn' t

exist. We have also increased the recycling rate by over 50% within the first year of providing
service. 

City of Chicago
Mr. Christopher Sauve

Program Director — Recycling
Department of Streets & Sanitation

121 N. LaSalle Blvd. 

City Hall Room 704
Chicago, Illinois 60602

312.744.4616

Lakeshore Recycling Systems partnered with Sims Municipal Recycling to provide single - stream
recycling services for over 50,000 homeowners in Chicago since October I, 2011. As part of our
services, we provide communication to homeowners in regards to contamination of material as

well as cart delivery and replacement. We also provide on -going education to homeowners as
well as schools and community groups. It is our goal to provide the City of Chicago with a

www .LakeshoreRecyclingSystems.com
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Recycling Systems

6132 W. Cakton Ave

Morton Grove. IL 60053
Phone) 773665 -6811

Fax) 773 685 -6049

better recycling rate and superior customer service. Our contract with the City of Chicago will
expand to over 100,000 homes by the end of 2013. 

City of Evanston
Suzette Robinson ( Director of Public Works) 
Pat Sheeran ( Superintendent of Streets & Sanitation) 

2100 Ridge Avenue

Evanston, Illinois 60201 City of
847. 866.2935 Evanston

Lakeshore began servicing Evanston' s 5, 500 condominium units in November, 2010. We
provided an extremely smooth transition as we dedicated more than enough resources to

accommodate the needs of each condominium building. 
Lakeshore currently provides service to over 150 condominium buildings with services ranging
from twice to five times per week. 

Loyola University
Mr. Bill Curtin LOYOLA

VNY/ I \\ CNICIYO

6317 N. Broadway
Chicago, Illinois 60660

773.508. 3941 S

Lakeshore Recycling Systems began service with Loyola University in July, 2007 providing
service to every University facility including their student living properties. Lakeshore
established a single- stream recycling program at Loyola University where we recycle
approximately 12 tons of single- stream recyclables per month. Our recycling program, 
combined with our educational efforts has enabled Loyola University to increase their monthly
recyclables from 7 tons to 12 tons per month. 

In 2012 we began an organic / food scrap recycling program. The program will expand this

upcoming fall with the new school year. Our continued efforts will provide Loyola with future
recycling success. 

www.LakeshoreRecyclingSystems.com
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Recycling Systems

6132 W. Oakton Ave
Morton Grove, IL 80063

Phone) 773886. 8811
Fax) 773.88641043

Lakeshore Recycling Systems recently established the following residential contracts: 

Village of Riverwoods: 

Village of Golf: 

Village of Bannockburn

April I, 2012 ( 1, 300 homes) 

January 1, 2013 ( 275 homes) 
April I, 2013 ( 250 homes) 

Lakeshore has established solid waste and single - stream recycling services at numerous
condominium associations, restaurants and retail establishments. Our professional drivers and

talented management team have created a successful company that currently works with the
following companies in the Chicago area: 

Art Institute of Chicago

Barnes & Noble

Bed, Bath & Beyond

Chili' s Grill & Bar

Chipotle Mexican Grills

CVS Pharmacy
Field Museum

Jewel Food Stores

Lincoln Park Zoo

Museum of Science & Industry
Sears

Starbucks

Walgreens

www.LakeshoreRecycIingSystems. com



LAKESHORE
r

Recycling Systems

5.2. 12

FINANCIAL CAPABILITY

9132 W. Oakton Ave
Morton drove. IL 80053

Ioh n) 773$ 85 -8911
Fax) 773-68544

Lakeshore Recycling Systems has the financial stability and long term financial viability to he a
vendor for the Village of Grayslake. Our combined companies have operated for over a decade

with double digit growth. Through our recent merger, we added Tensile Capital Management as

an equity partner. Tensile' s investment in LRS will provide us with capital for growth in our

capital intensive industry. We also have a large credit facility with Comerica Bank that is
significantly larger than our current operating needs. 

Included within this section is our opening balance sheet for Lakeshore Recycling Systems will
provide a balance sheet and income statement upon request. 

www .LakeshoreRecyclingSystems.com
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Lake Shore Recycling Systems LLC
sekn Flnnncial lnform00on

Consolidated Monlhh, Income Statement

l21n thoomndr) 2011 20u 2015

Acwal Actual TTM4113

Revenue

Commarclol MSW 13, 781 14, 925 516,266

Residential 3, 055 2,745

Commercial Recycling 221 221

Roll Off 15, 21R 15, 942 16,429

Transfer /Haul 1, 600 2, 602 2, 800

MRF Processing 21, 960 20,502 19,731

CommodltyWes 5,369 4, 125 4, 543

Teal Ravmga 4167,91E 621M 41swa5

Growth No 0/ 0 n/ o

con of Revenue

Wages & Honelin 16, 238 18,922 19, 706

Dhrunal Oosts 13, 582 14, 515 13, 654

Third- Party & MOTS Transport Fees 6,333 5, 340 5, 784

Fuel 4, 918 5, 736 5, 857

Equipment, Maintenance & Rape In 2, 644 2, 996 3, 041

ticerms& hrmlts 904 1, 010 963

Workers' Compensation Insurance 540 553 659

Depreciation A Amortization 2, 359 11920 2, 457

011wr Operating Expenses 680 795 1, 019

To" I Coal of Revenue 48,059 51, 788 53,040

yTOtolReoenue 63,0% 84.4% 64.5% 

Grow Posts 9,829 9, 585 9,695

Oro" Margin % AM{ 2510 1557/ 

SG & A ExpeNw

Wages & Benefits 2, 425 2, 888 3, 244

Pension Obligation

Inauranca 1, 212 1, 235 1, 106

Real Estate, Rem & Utilities 473 432 524

Travel & Entertainment 147 195 134

011ie Supplies & Expenses 401 492 502

Professional Fees & Services 355 377 327

Bank Service Fees 115 107 92

Depreciation & Amorllzalbn

InterestExpeme 512 535 661

nther 388 392 420

Total G& A Expenses 6,030 6,653 7,010

of Tolo/ Rtvenur 10.496 1018% 11. 2% 

Pro Forma GSA Expenses

Closings Fees 2, 641

Total Pro Frame Gen Expenses 2, 641

of Total Revrnur 0.0% 0.0% 47% 

Operelingifiv sma 8,789 1,0111 44

of robl Revenue 66% AM O.l% 

Depredation & Amortization

Depreciation & Anouni Ilion 7. 159 1. 920 1. 456

TONI Depredation & Amortization 2,359 1, 920 2, 456

of Taral Rrvenue 439% 3. 1% 3.9% 

Interest Expense

Interest Expense 517 515 sd) t

Total Interest Expense SU 535 661

e / inml Revenue 0.9% 0.9% 1. 1% 

E91TDA- Unadjusted 6,671 41 5,987 5,162

FIRMA Martin 14 11. 5% 8.6% 5.06

Adjustments

Owner Compensation 310

NomRecurringPtivateCOmpanyExpenses 953 4, 098 2, 922

Pro ro , ne Adlustmen" / Non Recorrtna Expenses 2' 91

Total Adjustments 1, 264 4, 0811 5, 563

E9 A - Adjoined t 7,934 9,495 4111, 724

CBITDA Margin% 13. 7% 15.5% 13.9% 
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DAVIDJ. MILLER & ASSOCIATES, LLP
AummnnA9lrrrVPAkTNF0.RRIPIN 1InlW.PPn" FCinNAI rn0a1QAT1dWC

TIFIED PUBLIC ACCOUNTANTS

1101 LAKE COOK ROAD, SUITE A

DEERFIELD, ILLINOIS 60015
847/267. 0241

FACSIMILE 8471267.0247

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Members

Lakeshore Waste Services, LLC
Morton Grove, Illinois

We have reviewed the accompanying balance sheet of Lakeshore Waste Services, LLC as of December 31, 
2011, and the related statements of Income and members' equliy and cash flows for the year then ended. A
review Includes primarily applying analytical procedures to management's financial data and making Inquiries of
Company management. A review is substantially less In scope than an audit the objective of which is the
expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such an
opinion. 

Management is responsible for the preparation and fair presentation of the financial statements in accordance

with accounting principles generally accepted In the United States of America and for designing, implementing, 
and maintaining Internal control relevant to the preparation and fair presentation of the financial statements. 

Our responsibility is to conduct the review in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. Those standards require us to
perform procedures to obtain limited assurance that there are no material modifications that should be made to

the financial statements. We believe that the results of our procedures provide a reasonable basis for our report. 

Based on our review, we are not aware of any material modifications that should be made to the accompanying
financial statements in order for them to be In conformity with accounting principles generally accepted in the
United States of America. 

ollyava Y. 
May 22, 2012



LAKESHORE WASTE SERVICES, LLC
BALANCE SHEET

December 31, 2011

CURRENT ASSETS

Cash in Bank 43,808

Accounts Receivable

5, 201, 247

Net of allowance for doubtful accounts of $72,249) 1, 089,590
Real Estate Escrow 60,000
Deposits 39,935

Prepald Insurance 85,385

1, 318, 718

FIXED ASSETS

Trucks 7,407,022

Containers 5, 201, 247

Compactors 1, 229,329

Furniture, Fixtures & Equipment 72, 118

Building 2, 926,914

Accrued Interest

16,836, 630

Less Accumulated Depreciation ( 4,658,559) 

12, 178, 071

OTHER ASSETS

Unimproved Land 2, 509, 257

16, 006, 046

CURRENT LIABILITIES

Notes Payable 1, 552, 348

Notes Payable - Members 3, 457, 000

Accounts Payable 2,467,787

Accrued Payroll 108,872

Accrued Real Estate Taxes 134,975

Accrued Interest 587,080

8, 308,062

LONG -TERM LIABILITIES

Notes Payable, Net of Current Portion 4,467,428

MEMBERS' EQUITY 3,230,556

16,006,046

See Accompanying Notes and Independent Accountant's Review Report. 
2- 



LAKESHORE WASTE SERVICES, LLC

STATEMENT OF INCOME AND MEMBERS' EQUITY
Year Ended December 31, 2011

INCOME

Gross Revenue

EXPENSES

Operations

Selling

General and Administrative

NET INCOME

MEMBERS' EQUITY - JANUARY 1, 2011

MEMBERS' EQUITY - DECEMBER 31, 2011

17,471, 027 100.00

12,953,020 74. 14

344, 444 1. 97

4, 171, 068 23.87

2,495 0. 02

3,228,061

3,230,556

See Accompanying Notes and Independent Accountant's Review Report. 
3- 



LAKESHORE WASTE SERVICES, LLC
STATEMENT OF CASH FLOWS

Year Ended December 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Net Income 2,495

Adjustments to reconcile net Income to net

1, 640, 986) 

cash flows from operating activities: 

420, 576) 

Depreciation and amortization 954,665

Bad debt expense 124,488

Increase) decrease in: 

43, 808

Accounts receivable 173,781) 

Deposits 39,935) 

Prepaid Insurance 4,202

Increase (decrease) In: 

Accounts payable 1, 050,733

Accrued payroll 4,273

Accrued real estate taxes 12,299

Accrued Interest 91, 171

Net cash flows from operating activities 2,030,610

CASH FLOWS FROM INVESTING ACTIVITIES
Cash payments for purchase of fixed assets ( 1, 544,757) 

Cash payments for purchase of unimproved land ( 58,673) 

Net cash Bows from investing activities ( 1, 603,430) 

CASH FLOWS FROM FINANCING ACTIVITIES
Installment loan borrowings 1, 220,410

Installment loan repayments 1, 640, 986) 

Net cash Bows from financing activities 420, 576) 

NET INCREASE IN CASH 6,604

CASH AT BEGINNING OF YEAR 37.204

CASH AT END OF YEAR 43, 808

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the year for: 
Interest 421, 188

See Accompanying Notes and Independent Accountant' s Review Report. 
4- 



LAKESHORE WASTE SERVICES, LLC
STATEMENT OF CASH FLOWS
Year Ended December 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income 2,495
Adjustments to reconcile net income to net

cash flows from operating activities: 
Depreciation and amortization 954,665
Bad debt expense 124,488
Increase) decrease in: 

Accounts receivable 173,781) 

Deposits 39,935) 

Prepaid Insurance 4,202

Increase (decrease) In: 

Accounts payable 1, 050, 733
Accrued payroll 4,273

Accrued real estate taxes 12, 299

Accrued Interest 91, 171

Net cash Flows from operating activities 2,030,610

CASH FLOWS FROM INVESTING ACTIVITIES
Cash payments for purchase of fixed assets 1, 544,757) 

Cash payments for purchase of unimproved land 58,673) 

Net cash flows from Investing activities 1, 603,430) 

CASH FLOWS FROM FINANCING ACTIVITIES

Installment loan borrowings 1, 220,410

Installment loan repayments 1, 640,986) 

Not cash flows from financing activities 420,576) 

NET INCREASE IN CASH 6, 604

CASH AT BEGINNING OF YEAR 37, 204

CASH AT END OF YEAR 43,808

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the year for: 
Interest 421, 188

See Accompanying Notes and Independent Accountant's Review Report. 
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LAKESHORE WASTE SERVICES, LLC
NOTES TO FINANCIAL STATEMENTS

December 31. 2011

A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Lakeshore Waste Services, LLC ( the
Company) is presented to assist in the understanding of the Company's financial statements. 
The financial statements and notes are representations of the Company's management, which
Is responsible for their integrity and objectivity. These accounting policies conform to generally
accepted accounting principles and have been consistently applied In the preparation of the
financial statements. 

Business Aclivlty

Lakeshore Waste Services, LLC, an Illinois Limited Liability Company, founded in 2001, is a
privately owned solid waste haulerfremover primarily In the Chicago metropolitan area. 

Basis of Accounlinu

The Company reports Income and expenses on the accrual basis of accounting

Cash and Cash Eauivalents

For purposes of the statement of cash flows, the Company considers all highly- liquid debt
Instruments purchased with a maturity of three months or less to be cash equivalents. 

rrooarty ana touiomem

Property and equipment are recorded at cost and are being depreciated using the straight line
method over their estimated useful lives ranging between seven and fifteen years. Depreciation
expense for the year ended December 31, 2011, was $ 954,665. 

me Tax

The Company is treated as a partnership for Income tax purposes. The members determine
their tax liability based on their proportionate share of the Company's Income. Therefore, no
provision for federal income taxes has been included in these financial statements. 

The Company adopted the new accounting for uncertainty In Income tax guidance on January
1, 2009. There are no material uncertain tax positions taken on the Income tax returns which
would have a material effect on the financial statements. 

The Company files income tax returns in the U. S. federal jurisdiction and the Illinois State
jurisdiction. The Income tax returns for 2009 through 2011 are open to examination under the
statute of limitations. 

Aavenisma costs

Advertising costs are charged to operations when incurred. Advertising expense for the year
ended December 31, 2011, was $4, 537. 



LAKESHORE WASTE SERVICES, LLC
NOTES TO FINANCIAL STATEMENTS

December 31, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Lakeshore Waste Services, LLC (the
Company) is presented to assist in the understanding of the Company's financial statements. 
The financial statements and notes are representations of the Companys management, which

Is responsible for their integrity and objectivity. These accounting policies conform to generally
accepted accounting principles and have been consistently applied In the preparation of the
financial statements. 

Business Activity

Lakeshore Waste Services, LLC, an Illinois Limited Liability Company, founded In 2001, is a
privately owned solid waste hauler /remover primarily In the Chicago metropolitan area. 

Basis of Accounting

The Company reports Income and expenses on the accrual basis of accounting. 

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Company considers all highly - liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents. 

Property and Equipment

Property and equipment are recorded at cost and are being depreciated using the straight line
method over their estimated useful lives ranging between seven and fifteen years. Depreciation
expense for the year ended December 31, 2011, was $ 954,665. 

Income Taxes

The Company is treated as a partnership for Income tax purposes. The members determine
their tax liability based on their proportionate share of the Companys Income. Therefore, no
provision for federal Income taxes has been included in these financial statements. 

The Company adopted the new accounting for uncertainty in Income tax guidance on January
1, 2009. There are no material uncertain tax positions taken an the Income tax returns which
would have a material effect on the financial statements. 

The Company files income tax returns in the U. S. federal jurisdiction and the Illinois State
jurisdiction. The Income tax returns for 2009 through 2011 are open to examination under the
statute of limitations. 

Advertising Costs

Advertising costs are charged to operations when incurred. Advertising expense for the year
ended December 31, 2011, was $4, 537. 



LAKESHORE WASTE SERVICES, LLC
NOTES TO FINANCIAL STATEMENTS

December 31, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (Continued

Use of Estimates

The preparation of financial statements In conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported

amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Guaranteed Payments to Members

Guaranteed payments to members designed to represent reasonable compensation for
services rendered are accounted for as LLC expenses rather than as an allocation of LLC net

Income. Guaranteed payments for the year ended December 31, 2011 were $ 120,000. 

Subsequent Events

Management has evaluated subsequent events through May 22, 2012, the date the financial
statements were available to be Issued. 

OTE B - INSTALLMENT NOTES PAYABL

The Company has various installment notes payable in the amount of $ 6, 019, 776. The notes
are payable in monthly Installments currently totaling $ 180,388, including Interest at various
rates. The installment notes are secured by the building, trucks and other equipment and are
guaranteed by the members. Maturities of the long term debt are as follows: 

Year ending December 31, 

2012 1, 552,348

2013 1, 140,205

2014 933,816

2015 2, 181, 799

2016 211, 608

NOTE C - LEASE OBLIGATIONS

The Company leases small equipment on a month to month basis. Total rent expenses for the
small equipment for the year ended December 31, 2011 was $ 3, 030. 

NOTE D - RELATED PARTY TRANSACTIONS

The Company has a series of notes payable with a member. The notes require no principal
payments on a monthly basis and Interest is accrued at the rate of 5% per year. Payments shall
only be made out of the Company's distributable cash on an annual basis, and the Company
shall have no obligation to make payments of either principal or interest under these notes
except out of Its distributable cash In accordance with the operating agreement. As of
December 31, 2011, the balance of these notes was $ 1, 305, 000. Accrued Interest as of
December 31, 2011 was $ 587,080 and interest expense for the year was $91, 171. 



LAKESHORE WASTE SERVICES, LLC

NOTES TO FINANCIAL STATEMENTS

December 31, 2011

NOTE D - RELATED PARTY TRANSACTIONS, ( Continued

On September 30, 2008, the Company purchased land in Skokie, Illinois. The purchase of the
land was financed with a member loan payable. The Company is making monthly interest only
payments on the loan. The balance of the loan as of December 31, 2011 was $2, 152,000. The

Interest is computed using a percentage which Is tied into the prime rate. Interest expense for
the year ended December 31, 2011 was $29,281. 

TE E - PURCHASE OF PROPERTY

The Company purchased land and building in Morton Grove, Illinois In January, 2010. The
Company moved Into the building In April 2010. The Company financed the purchase of the
property with a $1, 780, 000 mortgage. The mortgage Is payable In 59 monthly Installments of

11, 708 Including interest. Interest is charged at 0.25 %. The mortgage has a maturity date of
January 11, 2015, at which time all unpaid Interest and principal Is due. The mortgage Is
secured by the building and is guaranteed by the members. 



SUPPLEMENTARY INFORMATION



DAVID]. MILLER &I: ASSOCIATES, LLP

TIFIED PUBLIC ACCOUNTANTS

1101 LAKE COOK ROAD, SUITE A

DEERFIELD, ILLINOIS 60015

847/267. 0241

FACSIMILE 847/ 267.0247

INDEPENDENT ACCOUNTANTS REVIEW REPORT ON SUPPLEMENTARY INFORMATION

To the Members
Lakeshore Waste Services, LLC

Morton Grove, Illinois

Our report on our review of the basic financial statements of Lakeshore Waste Services, LLC for the
year ended December 31, 2011, appears on page 1. The review was made for the purpose of

expressing a conclusion that there are no material modifications that should be made to the financial
statements in order for them to be In conformity with accounting principles generally accepted in the
United Stales of America. The Information Included in the accompanying schedules Is presented only
for purposes of additional analysis and has been subjected to the Inquiry and analytical procedures
applied in the review of the basic financial statements, and we are not aware of any material
modifications that should be made thereto. 

May 22, 2012



DAVID 1. MILLER Est ASSOCIATES. LLP

CERTIFIED PUBLIC ACCOUNTANTS

1101 LAKE COOK ROAD, SUITE A

DEERFIELD. ILLINOIS 60015

847/ 267. 0241

FACSIMILE 847/ 267. 0247

INDEPENDENT ACCOUNTANTS REVIEW REPORT ON SUPPLEMENTARY INFORMATION

To the Members

Lakeshore Waste Services, LLC

Morton Grove, Illinois

Our report on our review of the basic financial statements of Lakeshore Waste Services, LLC for the
year ended December 31, 2011, appears on page 1. The review was made for the purpose of

expressing a conclusion that there are no material modifications that should be made to the financial
statements In order for them to be In conformity with accounting principles generally accepted in the
United Stales of America. The information included in the accompanying schedules Is presented only
for purposes of additional analysis and has been subjected to the Inquiry and analytical procedures
applied in the review of the basic financial statements, and we are not aware of any material
modifications that should be made thereto. 

gawe,16 P. fJ-/& v

May 22, 2012



LAKESHORE WASTE SERVICES, LLC
SCHEDULE OF OPERATIONS EXPENSES

Year Ended December 31, 2011

12, 953, 020 74. 14

See Independent Accountant' s Report on Supplementary Information. 
9- 

PERCENT

Brokerage Fees 9,840 0. 06

Containers Expense 95,649 0.55

Disposal Costs 4,980,697 28. 51

Drivers Expense 57,772 0. 33

Equipment Rental 3,030 0. 02

Licenses and Plates 83,881 0.48

Permit Fees 473,656 2. 71

Supplies 42, 319 0. 24

Truck Expense - Fuel 1, 363,834 7. 81

Truck Expense - Oil 63, 164 0.36

Truck Expense - Tires and Repairs 165,894 0. 95

Truck Expense - Parts 440,652 2. 52

Truck Expense - Repairs 87,231 0.50

Union Health and Welfare Benefits 823, 174 4. 71

Violation Fees 29,327 0. 17

Wages - Drivers 3,678,920 21. 06

Wages - Laborers 95,723 0. 55

Wages - Mechanics 458,257 2. 61

12, 953, 020 74. 14

See Independent Accountant' s Report on Supplementary Information. 
9- 



LAKESHORE WASTE SERVICES, LLC

SCHEDULE OF SELLING EXPENSES
Year Ended December 31, 2011

PERCENT

Associations 476 0. 00

Advertising Expense 4, 537 0.03
Automobile Expense 29,866 0. 17

Entertainment 10, 276 0.06

Sales Commissions 19,492 0. 11

Wages 279,798 1. 60

344, 444 1. 97

See Independent Accountant' s Report on Supplementary Information. 
10_ 



LAKESHORE WASTE SERVICES, LLC

SCHEDULE OF GENERAL AND ADMINISTRATIVE EXPENSES
Year Ended December 31, 2011

4, 171, 068 23. 87

See Independent Accountant' s Report on Supplementary Information. 
11- 

PERCENT

Automobile Expense 34,003 0. 19

Bad Debt Expense 124,488 0. 71

Bank Service Charges 28,457 0. 16

Business Licenses and Permits 16, 640 0. 10

Communications 48,539 0.28

Damages 17,224 0. 10

Data Processing /Computer Expense 34, 239 0. 20

Depreciation 954,665 5. 46

Donations 10, 428 0. 06

Dues & Subscriptions 1, 111 0. 01

Employee Incentives 30, 909 0. 18

Guaranteed Payments 120,000 0.69

Insurance 880,418 5. 04

Interest 512,359 2. 93

Meals and Entertainment 52, 586 0. 30

Membership Fees 729 0. 00

Office Supplies 24, 777 0.14

Payroll Expenses 9,210 0.05

Payroll Taxes 381, 884 2. 19

Postage and Delivery 16,077 0.09

Printing and Reproduction 3,120 0. 02

Professional Fees 86, 245 0.49

Real Estate Taxes 280,633 1. 61

Repairs and Maintenance 37,316 0. 21

Telephone 11, 247 0.06

Utilities 49,186 0. 28

Wages 404, 599 2. 32

4, 171, 068 23. 87

See Independent Accountant' s Report on Supplementary Information. 
11- 



Lakeshore Waste Services, LLC

Financial Statements

December 31, 2010
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DAVIDJ. MILLER &>: ASSOCIATES, LLP

TIFIED PUBLIC ACCOUNTANTS
1101 LAKE COOK ROAD, SUITE A

DEERFIELD, ILLINOIS 60015
847/ 267. 0241

FACSIMILE 847/ 267.0247

INDEPENDENT ACCOUNTANT' S REVIEW REPORT

To the Members

Lakeshore Waste Services, LLC

Morton Grove, Illinois

We have reviewed the accompanying balance sheet of Lakeshore Waste Services, LLC as of December 31, 
2010, and the related statements of Income and members' equity and cash flows for the year then ended. A
review Includes primarily applying analylical procedures to management's financial data and making inquiries
of Company management. A review is substantially less in scope than an audit the objective of which is the
expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such
an opinion. 

Management is responsible for the preparation and fair presentation of the financial statements in

accordance with accounting principles generally accepted in the United States of America and for designing, 
implementing, and maintaining Internal control relevant to the preparation and fair presentation of the
financial statements. 

Our responsibility is to conduct the review in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. Those standards require
us to perform procedures to obtain limited assurance that there are no material modifications that should be

made to the financial statements. We believe that the results of our procedures provide a reasonable basis
for our report. 

Based on our review, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be In conformity with accounting principles generally
accepted In the United States of America. 

May 9, 2011



LAKESHORE WASTE SERVICES, LLC
BALANCE SHEET

December 31, 2010

CURRENT ASSETS
Cash in Bank $ 37,204

Accounts Receivable

Net of allowance for doubtful accounts of $254, 632) 1, 040,294

Real Estate Escrow 60,000

Prepaid Insurance 89,587

1, 227,085

FIXED ASSETS

Trucks 6, 727,561

Containers 4, 684, 912
Compactors 1, 112,226

Furniture, Fixtures & Equipment 50,446

Leasehold Improvements 43,263

Building 2,716,728

Accrued Real Estate Taxes

15,335, 136

Less Accumulated Depreciation ( 3, 747, 167) 

11, 587,979

OTHER ASSETS

Unimproved Land 2, 450, 584

15, 265, 648

CURRENT LIABILITIES

Notes Payable 1, 563, 653

Notes Payable - Members 3,457, 000

Accounts Payable 1, 417,054

Accrued Payroll 104, 599

Accrued Real Estate Taxes 122,676

Accrued Interest 495,909

7, 160, 891

LONG -TERM LIABILITIES
Notes Payable, Net of Current Portion 4, 876,696

MEMBERS' EQUITY 3, 228,061

15, 265,648

See accompanying notes and independent accountant's review report. 
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LAKESHORE WASTE SERVICES, LLC
STATEMENT OF INCOME AND MEMBERS' EQUITY

Year Ended December 31, 2010

INCOME

Gross Revenue

EXPENSES

Operations

Selling

General and Administrative

NET INCOME

MEMBERS' EQUITY - BEGINNING OF YEAR

MEMBERS' EQUITY - END OF YEAR

PFRCFNT

16,084, 389 100.00

11, 731, 806 72.94

338,669 2. 12

3,480,891 21. 64

533,023 3. 30

2,695,038

3, 228,061

See accompanying notes and Independent accountant's review report. 
3- 



LAKESHORE WASTE SERVICES, LLC
STATEMENT OF CASH FLOWS
Year Ended December 31, 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income 533,023
Adjustments to reconcile net income to net

27, 325) 

cash flows from operating activities: 

105, 320

Depreciation and amortization 823,084
Bad debt expense 104,632
Increase) decrease in: 

Accounts receivable 217,473
Real estate escrow 60,000) 
Prepaid rent 10, 159
Prepaid insurance 11, 684) 

Increase ( decrease) in: 

Accounts payable 328,948) 
Accrued payroll 33,069) 
Accrued real estate taxes 80,563
Accrued Interest 85,758

Net cash Bows from operating activities 1, 420,991

CASH FLOWS FROM INVESTING ACTIVITIES

Cash payments for purchase of fixed assets 4,479,826) 

Cash payments for purchase of unimproved land 27, 325) 

Application of deposit on properly 105, 320

Refund of security deposit 12,954

Nei cash Bows from investing activities 4, 388,877) 

CASH FLOWS FROM FINANCING ACTIVITIES

Installment loan borrowings 4, 394,669

Installment loan repayments 1, 389,579) 

Net cash Bows from financing activities 3,005,090

NET INCREASE IN CASH 37,204

X& IkIPr'T #J ' / 4\ 7

CASH AT END OF YEAR $ 37,204

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the year for: 
Interest $ 406, 763

See accompanying notes and independent accountant's review report. 
4- 



LAKESHORE WASTE SERVICES, LLC
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

OTE A - SUMMARY OF SIGNIFICANT_ ACCOUNTING POLICIES

This summary of significant accounting policies of Lakeshore Waste Services, LLC (the
Company) Is presented to assist In the understanding of the Company's financial statements. 
The financial statements and notes are representations of the Company's management, which
Is responsible for their integrity and objectivity. These accounting policies conform to generally
accepted accounting principles and have been consistently applied In the preparation of the
financial statements. 

Business Activity

Lakeshore Waste Services, LLC, an Illinois Limned Liability Company, founded In 2001, is a
privately owned solid waste hauler /remover primarily in the Chicago metropolitan area. 

Basis of Accounting

The Company reports income and expenses on the accrual basis of accounting. 

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Company considers all highly- Ilquld debt
Instruments purchased with a maturity of three months or less to be rash equivalents. 

Property and Equipment

Property and equipment are recorded at cost and are being depreciated using the straight line
method over their estimated useful lives ranging between seven and fifteen years. Depreciation
expense for the year ended December 31, 2010, was $ 823,084. 

Income Taxes

The Company is treated as a partnership for income tax purposes. The members determine
their tax liability based on their proportionate share of the Company's income. Therefore, no
provision for federal Income taxes has been Included In these financial statements. 

The Company adopted the new accounting for uncertainty in Income tax guidance on January
1, 2009. There are no material uncertain tax positions taken on the Income lax returns which

would have a material effect on the financial statements. 

The Company files Income tax returns In the U. S. federal jurisdiction and the Illinois State
jurisdiction. The income tax returns for 2008 through 20,10 are open to examination under the

statute of limitations. 

Advertising Costs

Advertising costs are charged to operations when incurred. Advertising expense for the year
ended December 31, 2010, was $8,503. 



LAKESHORE WASTE SERVICES, LLC
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ( Continued) 

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Guaranteed Payments to Members

Guaranteed payments to members designed to represent reasonable compensation for

services rendered are accounted for as LLC expenses rather than as an allocation of LLC net
Income. Guaranteed payments for the year ended December 31, 2010 were $120,000. 

Subsequent Events

Management has evaluated subsequent events through May 9, 2011, the date the financial
statements were available to be Issued. 

NOTE B - INSTALLMENT NOTES PAYABLE

The Company has various installment notes payable in the amount of $6,440,349. The notes
are payable in monthly installments currently totaling $ 175,743, Including Interest at various
rates. The installment notes are secured by the building, trucks and other equipment and are
guaranteed by the members. Maturities of the long term debt are as follows: 

Year ending December 31, 

2011 1, 563,653
2012 1, 329,283

2013 904,421

2014 686,464
2015 1, 956,528

NOTE C - LEASE OBLIGATIONS

Prior to purchasing it's current facility, the Company leased Its old facility under an operating
agreement. The lease dated January 30, 2007 covered a two year period from July 1, 2007
through June 30, 2009. The Company was responsible for all utilities, repairs and maintenance
costs. At the termination of the lease term, the Company was leasing the facility on a month to
month basis at $ 10, 159 per month. The Company moved out of the facility at March 31, 2010. 
The Company also maintained a $ 12,954 security deposit with the lessor, which was refunded
In 2010. Total rent expenses for the facility for the year ended December 31, 2010 was $30,478. 

The Company also leases storage space and small equipment on a month to month basis. Total
rent expenses for the storage space and small equipment for the year ended December 31, 
2010 was $ 376. 



LAKESHORE WASTE SERVICES, LLC
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

OTE D - RELATED PARTY TRANSACTIONS

The Company has a series of notes payable with a member. The notes require no principal
payments on a monthly basis and Interest Is accrued at the rate of 5% per year. Payments shall
only be made out of the Company's distributable cash on an annual basis, and the Company
shall have no obligation to make payments of either principal or Interest under these notes

except out of Its distributable cash in accordance with the operating agreement. As of
December 31, 2010, the balance of these notes was $ 1, 305,000. Accrued Interest as of
December 31, 2010 was $495, 909 and Interest expense for the year was $ 85, 758. 

On September 30, 2008, the Company purchased land in Skokie, Illinois. The purchase of the
land was financed with a member loan payable. The Company is making monthly interest only
payments on the loan. The balance of the loan as of December 31, 2010 was $2, 152,000. The
interest is computed using a percentage which is lied into the prime rate. Interest expense for
the year ended December 31, 2010 was $27,444. 

NOTE E - PURCHASE OF PROP

The Company purchased land and building In Morton Grove, Illinois in January, 2010. The
Company moved into the building in April 2010. The Company financed the purchase of the
property with a $ 1, 760,000 mortgage. The mortgage is payable in 59 monthly installments of

11, 708 including Interest. Interest Is charged at 6. 25 %. The mortgage has a maturity dale of
January 11, 2015, at which time all unpaid interest and principal is due. The mortgage Is
secured by the building and Is guaranteed by the members. 



SUPPLEMENTARY INFORMATION



DAVID J. MILLER & ASSOCIATES, LIP

CERTIFIED PUBLIC ACCOUNTANTS
1101 LAKE COOK ROAD, SUITE A

DEERFIELD, ILLINOIS 60015
8471267.0241

FACStfv11LE 847/267 -0247

INDEPENDENT ACCOUNTANTS REVIEW REPORT ON SUPPLEMENTARY INFORMATION

To the Members

Lakeshore Waste Services, LLC
Morton Grove, Illinois

Our report on our review of the basic financial statements of Lakeshore Waste Services, LLC for the year
ended December 31, 2010, appears on page 1. The review was made for the purpose of expressing a
conclusion [ hat there are no material modifications that should be made to the financial statements in order
for them to be In conformity with accounting principles generally accepted in the United States of America. 
The information Included in the accompanying schedules is presented only for purposes of additional
analysis and has been subjected to the Inquiry and analytical procedures applied In the review of the basic
financial statements, and we are not aware of any material modifications that should be made thereto. 

Y. 
May 9, 2011



LAKESHORE WASTE SERVICES, LLC
SCHEDULE OF OPERATIONS EXPENSES

Year Ended December 31, 2010

PERCENT

Brokerage Fees 15,868 0. 10
Containers Expense 114,903 0.71

Disposal Costs 4, 997, 795 31. 07

Drivers Expense 42,853 0. 27
Equipment Rental 2,012 0. 01
Licenses and Plates 73,308 0.46
Permit Fees 288,587 1. 79

Supplies 39,609 0.25

Truck Expense - Fuel 980,622 6. 10

Truck Expense - Oil 57,235 0. 35

Truck Expense - Tires and Repairs 154,622 0.96

Truck Expense - Parts 316,457 1. 97

Truck Expense - Repairs 104,329 0,65
Union Health and Welfare Benefits 709,688 4.41

Violation Fees 40,457 0.25

Wages - Drivers 3, 284,891 20.42

Wages - Laborers 163,650 1. 02

Wages - Mechanics 344,920 2. 15

11, 731, 806 72.94

See Independent accountant's report on supplementary information. 
9- 



LAKESHORE WASTE SERVICES, LLC

SCHEDULE OF SELLING EXPENSES
Year Ended December 31, 2010

PERCENT

Advertising Expense $ 8,563 0.05
Automobile Expense 17, 482 0. 11
Entertainment 37, 631 0. 24

Sales Commissions 10, 063 0. 06
Wages 264,930 1. 66

338,669 2. 12

See independent accountanPs report on supplementary information. 
10- 



LAKESHORE WASTE SERVICES, LLC
SCHEDULE OF GENERAL AND ADMINISTRATIVE EXPENSES

Year Ended December 31, 2010

3, 480, 891 21. 64

See Independent accountant' s report on supplementary Information. 
11_ 

PERCENT

Automobile Expense 25,069 0. 16
Bad Debt Expense 104,632 0. 65
Bank Service Charges 23,365 0. 14
Business Licenses and Permits 16,491 0. 10
Communications 42,362 0.26

Damages 30, 769 0. 19

Data Processing /Computer Expense 11, 097 0. 07
Depreciation 823, 084 5. 12
Donations 7,650 0. 06

Employee Incentives 21, 144 0. 13
Guaranteed Payments 120, 000 0. 75
Insurance 760,645 4.73
Interest 492, 521 3.06

Meals and Entertainment 20,424 0. 13

Membership Fees 1, 872 0.01
Office Supplies 18,729 0. 13

Payroll Expenses 8, 173 0. 05

Payroll Taxes 333,808 2. 07

Postage and Delivery 14, 873 0. 09

Printing and Reproduction 4,437 0.03

Professional Fees 63,469 0. 39

Real Estate Taxes 97, 207 0. 60
Rent Expense 30, 854 0. 19

Repairs and Maintenance 16, 654 0. 10
Telephone 9,746 0.06

Utilities 51, 445 0.32
Wages 330, 371 2. 05

3, 480, 891 21. 64

See Independent accountant' s report on supplementary Information. 
11_ 



L
LAKESHORE

Recycling Systems

5.2. 13

PROPOSAL SECURITY

6132 W. Oakton Ave
Morton Grove, IL 60053

Phone) 773 -685 -8811

Fax) 773 - 8856043

Included within our bid package is a cashier' s check For $ 25, 000. A copy of the check is
included within this section. 

www .LakeshoreRecyclingSystems.com
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5. 2. 14

PERFORMANCE BOND

6132W. Oekton Ave
Morton Grove, IL 60053

Phone) 773. 685. 8811
Fez) 773-8656043

Included within this section is a letter from our surety company stating it will furnish the
required performance bond for Lakeshore Recycling Systems LLC. 

www .LakeshoreRecyclingSystems.com
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June 14, 2013

Village of Grayslake

10 S. Seymour Avenue
Grayslake, IL 60030

RE: Lakeshore Recycling Systems, LLC
Commercial Solid Waste Services

To Whom It May Concern: 

Please be advised that Lakeshore Recycling Systems, LLC is provided surety bonding by
RLI Insurance Company. RLI Insurance Company is licensed to do business in the State
of Illinois and has a Treasury listing as of 5/ 13/ 2013 of $57, 840,000. A. M. Best has
bestowed a financial strength rating of A+ ( Superior) X to RLI Insurance Company. 

RLI Surety has reviewed the Performance bond form included in the Village of
Grayslake' s Request for Proposal, First Addendum for Commercial Solid Waste Services

and is agreeable to using this bond form with the addition of annual- renewable language
to clarify the annual bond requirement, per contract year as stated in the RFP should
Lakeshore Recycling Systems, LLC be awarded this contract. 

As always, any specific commitment to RLI issuing a bond would be predicated upon the
company continuing to comply with all basic surety underwriting standards and a
satisfactory review of the contract terms and manner ofowner financing. 

Should you have any questions, please do not hesitate to contact me. 

Sincerely, 

Jo . 1a o u

Altomcy -m -Fact
312- 595 -6525
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wwwAicurpcom

Know All Men by These Presents: 

POWER OF ATTORNEY
RLI Insurance Company

That this Power of Attorney is not valid or in effect unless attached to the bond which it authorizes executed, but may be detached by the
approving officer if desired. 

That RU Insurance Company, nn Illinois corpurolion, does hereby make, constitute and appoint: 
Jacauelvn M Norstrom Judith A MCGoo2aan john 11 Harney. Adam t Cantu, I xet' Rio fo' tiv or severally

fn the City of Chicago , State of Illinois its true and lawfid Agent and Attorney in Fact, with full
power and authority hereby conferred, to sign, execute. acknowledge and deliver for and on its behalf as Surety, the following described
bond. 

Any and all bonds provided the bond penalty does not exceed Twenty Five Million Dollars (S25, 000,000,00). 

The acknowledgment and execution of such bond by the said Attorney in Fact shall be as binding upon this Company as if such bond had been
executed and acknowledged by the regularly elected officers of this Company, 

The RLI Insurance Company further certifies that the following is a true and exact copy of the Resolution adopted by the Board of Directors
of RLI Insurance Company, and now fn force to-wit: 

All bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation shall be executed in the corporate name of
the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board
of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint
Attorneys in Fact or Agents who shall have authority to issue bonds, policies or undertakings in the mmne of the Company. The corporate
seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation. The
signature of any such officer and the corporate seal may be printed by facsimile." 

IN WITNESS WHEREOF, the RLI Insurance Company has causer) these presents to be executed by its Vice President with its
corporate seat affixed this 5111 day of Sentcmbcr 2012

SEAL

State of Illinois I 0%'o,, 
SS

County of' 1' eona JJJ

On this SI day of 
i , 

jj_, before rte, a Notary
Public, personally appeared who being by me duly swom, 
acknowledgged that he signed the above Power of Attorney as the aforesaid
o0iecr of the RLI Insurance Company and acknowledged said instrument to
be the vohmlary act and decd of said corporation. 

By: / GeIVC. 

Jacque' a M. Boekiar Notary Public

tl ' OFFICIAL SEAL' 

o JACQUELNE M. aOCxLEa
1p CONAa 101100r MIA4

IJ13107030M

RLI Insurance Company

By: . x

Roy C. DI Vicc President

CERMICATE

I. the undersigned officer of RLI Insurance Company, a neck
corporation of the State of Illinois, do hereby certify that the attached
Power of Attorney is in lull force and effect and is inevocabic: and
furthermore, that the Resolution of the Company as set forty in the
Power of Attorney, is now in force. In testimony whereof. I have
hereyyn o'. FFat my h and the seal of the RLI Insurance Companythis , J' jetayof , ZOI t. 

RLI Insurance Company

By: 
Roy C. Di Vice President

A0058107



State of Illinois

County ol' Cook

On this 14th day of June 2013, before me personally appeared
Josefina Roio known to me to he the Attorney -in -fact of
RLI Insurance Company , the corporation that executed the

within instrument, and acknowledged to me that such corporation executed the same. 

IN WrIFNESS WHEREOF, I have hereunto set my hand and affixed my official seal, at my office in the
aforesaid county, the day and year in this certificate first above written. 

OFFICIAL SEAL

LN OLIN R RICHTER
Coal) Pt1SLIC - STATE OF ILLINOIS

MISSION EXPIRES 07YLel16

Notary Public) 
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5.2. 15

SURETY AND INSURANCE COMMITMENTS

6132 W. Oakton Ave

Morton Grove, IL 60053
Phone) 773 -685 -8811

Fw) 773- 685 -0043

Included within this section is a letter from our insurance broker, Mesirow Financial. They have
reviewed the insurance requirements within this RFP. 

www .LakeshoreRecyclingSysteins.com
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June 13, 2013

Village of Grayslake
10 S. Seymour Avenue
Grayslake, IL 60030

Re: Request tier Proposal for Commercial Solid Waste Services— See. 5. 2. 15 -13

To Whom It May Concern: 

Per your request, this is to confirm that we have read the insurance requirements
set forth in the Contract and will issue the required certificates and policies of insurance
upon award of* the Contract to the Proposer. 

In reviewing the insurance limit n:quirements, litr the general liability and auto liability
coverage, the required limits will be satisfied in ( he aggregate by the umbrella coverage. 

Please let us know if there are any questions. 

Sincerely, 

I

Thomas Collins

M" OM Mnrc11 SlrMeW Inc • [. LLC Fnnlit MamnM InveslmuM, LLr.• Metimw - Mn CF"

woles ".
E, ant, LLC• Maurow pMnc bl incolg

tLLC
M' Fm Ebrcbl AulE Manglamul. LLC• -& Y w

HnORCbYagmamM WM
Ianly Inc Mnnnw Marcbl 80 . I MVMOrn, Inc• Mnhpw IUN Rut Esratn Brpknaye. In[ MunawCmsrcbl nut Esbb,, mupine, LLC• MYnmw Glnancbl SVYHYfM SMbmanlo, LLC• MMlruw IMUUnn Salvos, Irc Munow Pulry Sabluau0.sP InaPaearlbf alleiM lhlouep Mnirow fuunebl, Inc. Mempn NYSC. 91CC
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5. 2. 16

ASSUMPTIONS, DEVIATIONS AND EXPECTATIONS

6132 W. Oakton Ave
Morton Orove, IL 60053

Phone) 773. 686- 8811
Fax) 773.685.6043

Lakeshore Recycling Systems has no exceptions or deviations to this RFP. We are extremely
comfortable with this RFP package and the assumptions provided. 

www .LakeshoreRecyclingSystems. com
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Mission Statement

Lakeshore Recycling Systems is the industry leader in providing innovative and environmentally
responsible waste and recycling solutions. Our team delivers exceptional service and value
through a relentless commitment to customer satisfaction and the preservation of our
environment. 

ryf, 
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Company Philosophy

The golden rule for every business is this: " Put yourself in the customer's place ". — Orison Swett

Marden

This philosophy has served as one the main precepts for Lakeshore Recycling Systems since its
inception over a decade ago. It has never been lost on us that customers have several options

when it comes to which company they will use for their waste and recycle services. Every
Lakeshore Recycling Systems employee is asked to put themselves in the ' customer' s place' 
each time an opportunity, issue or concern presents itself. By being loyal to this principal, our
valued customers have, in return afforded us the same loyalty. In spite of contracts with

municipalities and individual customers, we continually strive to prove that our customer
service is the gold- standard of the industry. 

Lakeshore Recycling Systems has been a privately held company since it started in 2001. As
such, we are in a unique position to come up with creative ideas in assisting customers - 
effectively and in short order. As an example, we were the first company to implement a
commercial single- stream recycling program in the Chicago market. We were able to roll out

this program almost seamlessly in large part, because of the galvanized ' team' mindset all LRS
employees share to set new standards. Since we don' t own or operate any landfills, an

effective single- stream recycling program is not only in our customer' s best interest, but ours as
well. 

We look forward to proving ourselves to the businesses, and community writ large of
Grayslake. We know that each business relies on every vendor to be an extension of that
business, and therefore holds that vendor to the same high standards it places on itself. We

also know that The Village will expect nothing less of the company it deems most fit for its
commercial tenants. Our mission: Be the best stewards of the community as possible — both

commercially and anthropologically. 

r



Transition Plan

LAKESHORE

Recycling Systems

Lakeshore Recycling Systems will dedicate as many resources as needed to make sure the
transition from The Village of Grayslake' s current hauler to our services is as smooth as

possible. 

Direct Mail Correspondence: 

Lakeshore Recycling Systems will put together a thorough, but user - friendly mailer for all
Grayslake commercial accounts. The mailer will include all pertinent information needed to

prepare for the switchover, as well as contact information for any residual questions or
comments. 

Contract Evaluation: 

LRS will conduct an exhaustive, but non - disruptive audit of each business to ensure start-up

dates are properly aligned. We know that some customers will have a grace period to live out
existing contracts. We plan on affording the highest levels of courtesy for not just the
customer, but the incumbent hauler as well. This will also allow us an opportunity to meet our
new customers and allow them the opportunity to ask questions first -hand. 

Right- Sizing: 
Naturally, any time a customer has been with a particular vendor for a long time, the issue of
proper service is part and parcel. The transition to LRS will allow us to review each businesses

current service, and make sure it fits with their actual needs. We feel this process will allow

businesses to evaluate their current needs, and find new ways to reduce costs by recycling. 

Recycling Implementation: 

Getting as many customers as possible to participate in our single- stream recycling program is

paramount to Lakeshore Recycling Systems. Without being heavy- handed, we plan on getting
the word out about the merits and ease of recycling participation. This will be done by
personally meeting with customers, as well as sending out useful ' best- practice' fliers /mailers
as well. 

Dedicated Customer Service: 

Lakeshore Recycling Systems will have a dedicated sales team to assist The Village of Grayslake

and each of its businesses. Bill Kenney and Michelle Grochowski will serve as the point persons
for the Village. Bill currently serves as the Municipal Manager for LRS. His current duties
include managing the Villages of Skokie, Golf, Bannockburn and Grayslake. He has considerable
experience in dealing with commercial customers, and looks forward to the opportunities that

managing the Village of Grayslake presents. Bill will be assisted by Michelle Grochowski. 
Michelle has over 12 years in the waste and recycle industry. Her background includes
considerable municipal experience as an employee of Waste Management. 
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Account Management

Lakeshore Recycling Systems has a distinguished track record of successfully implementing, 

servicing and maintaining municipalities on both the commercial and residential spectrums. 
We have a profound appreciation for the needs and expectations of commercial customers, 

and have a firm grasp on best - practice procedures to outperform expectations. 

Lakeshore Recycling Systems will dedicate as many resources as needed to see that the Village

of Grayslake is happy with our services. This includes, but is not limited to: experienced drivers, 
state -of- the -art equipment and a dedicated customer service and management team. We

understand that the Village of Grayslake is taking each aspect of the decision to implement a
waste and recycle hauler with a great degree of deliberation. We plan to honor that by being
vigilant when it comes to always finding new and better ways to increase efficiency — especially

as it may relate to keeping a respectable ecological footprint. We will do this by stream - lining
routes (while still offering first -rate service), educating customers on recycling, and

implementing either Compressed Natural Gas trucks or using trucks that run on an Ultra -Low
Bio- Diesel fuel, to offer a few ideas. 

Lakeshore Recycling Systems is prepared to make whatever commitments that it takes to
properly service Grayslake customers; both in the interest of customer- service and satisfaction, 
and the environment. 

We are a 24/ 7 company in an industry that doesn' t always operate around- the - clock. We know
that special pickups and unique strategies are common place with villages like Grayslake. LRS

will provide a 24 -hour phone number to react to emergencies, and work closely with your

management team to make sure we are running at optimum levels in all areas of service. Our
customer service team is dedicated to exceeding the high expectations that Village of Grayslake
has; customer service will be the corner stone as our relationship moves forward. 
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Staffing Plans

The size and scope of The Village of Grayslake, and the amount of waste and recycling

generated is not lost on LRS. Although we are built for growth, and constantly upgrading and
adding new equipment and employees, we understand that implementing and properly

maintaining the businesses of Grayslake will take the right people in the right positions. Our

core staff, and key people are already in place. Even so, we are prepared to continue staffing
specific departments based on the needs of Grayslake. Our Point - People are: 

Joshua Connell, Managing Member: 

Josh will be one of the primary contacts for the Village of Grayslake. Josh' s work in the waste
and recycling industry began with Waste Management as a high school student. He continued
his employment as an undergraduate at the University of Kansas, then continuing as he worked
toward his MBA at DePaul University. Josh was eventually named Vice President of Sales for
the Chicago division of Waste Management. He would hold this position until 2001 —when he

left in order to start Lakeshore Recycling Systems (then, DBA: Lakeshore Waste Services). Josh
will oversee all aspects involving Grayslake, and be reported to on a weekly basis by all
members of the LRS team. 

Bill Kenney, Municipal Manager: 

Along with Josh Connell, Bill will be a primary contact for the Village of Grayslake. Bill is a key
component in making sure our commercial and residential municipal customers are being

properly serviced. Bill works closely with each customer to make sure their profile fits their
service level, and oversees general municipal management. Since 2011, Bill has been in charge

of making sure our Skokie commercial customers are completely satisfied with all aspects of our
service. Bill will be oversee customer service issues with Grayslake, as well as routinely meeting
with village officials and businesses to ensure proper programs are in place. 

Tom Pinto, Operations Manager: 

Tom began his career in the waste and recycling industry in 1975, as owner /operator of All -Star

Enterprises; a three -truck garbage company on the South Side of Chicago. In 1979, Tom sold his
company to A -Able Disposal. After ten years with A -Able Disposal, Waste Management became
Tom' s new employer. In his over ten years with Waste Management, Tom worked as a

dispatcher and Operations Manager, and eventually oversaw operations in a large part of New
York City. Tom left WM in 1999 to become the Operations Manager with IESI in New York City. 
While there, he helped oversee operations for Columbia University and the Metra Transit

Authority. Tom left New York to take a position with LRS in Chicago as its Operations Manager. 
Tom will be a key contact in the day -to -day operations for the Grayslake. Any issues
involvingwaste service /pickups will be handled by Tom. He will make sure regular waste service
meets with the high standards the Village of Grayslake will expect. 

0
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John VanKooten, Recycling Operations Manager: 

John began his career in the waste and recycling industry in 1979. John has held various
positions throughout his career. His resume includes the municipal hauling for Morton Grove, 
Niles, Skokie, Harwood Heights and Norridge. John brings tremendous knowledge and

expertise with him. He currently oversees municipal operations for Skokie, Riverwoods, 
Bannockburn and Golf, ensuring the highest levels of service and efficiency. John also oversees
all inquiries and service requests /issues that result from Chicago' s 311 system. Under the " Blue

Cart" program, LRS currently hauls over 52,000 homes in the City of Chicago. This will expand
to over 100,000 in the coming months. John has been LRS' principal in success of this program. 

Along with Tom Pinto, John will be a key contact in making sure all aspects of operations — 
specifically with regards to recycling run smoothly. Aside from the day -to -day recycle
operations for Grayslake, John will work closely with key people to ensure efficiency and best
recycle practices. 

0-
1
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DID YOU KNOW? 

Used aluminum beverage cans

are the most recycled item in the

U. S., but other types of

aluminum, such as siding, 
gutters, car components, storm

window frames, and lawn

furniture can also be recycled. 



PUBLIC SECTOR SOLUTIONS

Commercial Solid Waste Services

Village of Grayslake, IL

Community and environmental stewardship at its best

ORIGINAL

June 14, 2013

Michael Brink, Public Sector Sales Representative

mbrink@wm. com 1 630 652 9220

W
WASTE MANAGEMENT



Conunercial Solid Waste Services

Evaluation Criteria

June 14, 2013

Quality of Proposer
1. The professional qualifications and experience Please see the Executive Summary on page 1 and

of the Proposer on similar contracts the references on page 11

2. Evidence of strengths and experience of the Please see the response to 5. 2. 6 on page 5

committed personnel

3. The specialized experience of the committed Please see the response to 5. 2. 6 on page 5

personnel

4. The past performance of the Proposer on other Please see the response to 5. 2. 11 on page 11

similar contracts in terms of quality of services
performed

5. Financial capability of the Proposer I Please see the response to 5. 2. 12 on page 12
Adherence to theke nvs of this Request for Proposal

1. Verification that the Proposer can provide the Please see the response to 5. 2. 9 on page 6
Services described in this Request for Proposal

for at least five years

2. Compliance with all applicable local, state and Please see the Environmental Compliance tab on

federal laws page 33

3. Litigation, fines or other disputes involving the Please see the response to 5. 2. 3 on page 3

Proposer or any subcontractor which the
Proposer intends to use

Quality and Reasonableness of Proposal

1. Organizational plan and chart describing the Please see the response to 5. 2. 5 on page 4

organizational structure, staffing lines of
authority and communications

2. Adequacy and comprehensiveness of proposed Please see the Proposal Bond on page 25 and the

insurance and bonding program Insurance Letter on page 29

3. Operational approach Please see the response to 5. 2. 4 on page 4

4. Quality Control Plan Please see the Quality Control Plan tab on page 31
5. References Please see the response to 5. 2. 11 on page 11

6. Reasonableness of Cost Proposals Please see the response to Appendix A -1 through

A -3 on pages 21 through 24

7. Quality and Reasonableness of Proposer' s Please see the response to 5. 2. 9 on page 6

Alternate Proposal, if any
8. Quality and Reasonableness of Comments on Please see the response to 5. 2. 8 on page 6

Draft Contractual Agreement

w THINK GREEN'. 
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Commercial Solid Waste Services June 14, 2013

5. 2. 1 Cover Letter. Signed by an authorized representative of the Proposer. The letter
must include the title of the representative and his or her responsibility with respect to the provision
of the Services. 

June 14, 2013

Village of Grayslake

10 S. Seymour Avenue
Grayslake, IL 60030

Dear Village Board: 

On behalf of Waste Management of Illinois, Inc., it is my pleasure to present you with a comprehensive
commercial solid waste services solution for the Village of Grayslake. We are uniquely qualified and
experienced in providing the services requested. 

We currently manage five commercial franchises in the state. Most recently, we transitioned Highland
Park from an open market to a commercial franchise, with a start date of January 1, 2009. The program
has been very successful, as can be described by the city contact, listed in our reference section. 

We would also like to offer Grayslake the following special programs: 

Service Guarantee. The Waste Management Service Guarantee works for you by ensuring: 
Service right from the start. We guarantee you will get the right equipment on time and in

the right place or you will get a month free. 

Haul or Call. If we do not make your scheduled pickup for any reason, and we do not call
within 24 hours to arrange another pickup time, we will give you a credit for the missed
pickup. 

Individualized service. We recognize that every business is different. If you have a concern, 
let us know and we will work with you to include specialized services in your Waste
Management service guarantee. 

Snapshot. The Snapshot Integrated Digital Camera program was developed by Waste Management
for use on commercial trucks. A large number of trucks have digital cameras to record service
issues that require attention. This helps us to capture instances of recyclables in waste

containers, which will help us to advise business that need recycling service by providing clear, 
effective demonstration of current opportunities. 

These solutions are not only provided by North America' s strongest and most experienced waste services
company, they' re also backed by the highest service standards in the industry. At Waste Management of
Illinois, we deliver satisfaction — guaranteedl As you know, waste and recycling service is one of the most
important services a village provides for its residents. We have the strength, experience, and stability to
help keep Grayslake thriving, safe, and clean. 

As the Municipal Marketing Manager assigned to Grayslake, I will oversee the implementation of the
contract and will be the single point of contact for the Village, should you have any questions. 

We are excited about the opportunity to serve your residents. If you have any questions or require further
information, please contact me at 630 652 9220. 

Sincerely, 

I
Michael rink

Municipal Marketing Manager
Waste Management of Illinois, Inc. 
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Proposal Questions

June 14, 2013

5. 2. 2 Executive Summary. The executive summary or introduction shall include (1) a
statement of the Proposer's understanding of the Services to be performed, ( ii) the Proposer's plan to
supply the Services, and ( iii) a description of the Proposer's capability to supply the Services. 

Having thoroughly reviewed the RFP, Waste Management understands the services that the Village is
requesting to be performed. We are experienced in performing transitions from open market to
commercial franchises, as the Village is requesting. At our most recent example, Highland Park, current
recycling participation is at 80 %. We are confident that we can help Grayslake to achieve similar results. 

Our planned approached is to send a letter to all commercial businesses in the Village outlining the
program and then to follow up with a phone call. We will try to establish a service level offer with a free
recycling cart and verify the location' s current rates, if they are not a Waste Management customer. 
Larger, more complex accounts will receive a personal visit from a rep to establish the correct service. 

Waste Management runs over 300 trucks in Illinois and 58 in our Antioch facility, with over 2, 000
employees across the state. We own the Recycle America processing facility and Countryside Landfill in
Grayslake. We have been engaged in the present company and servicing municipal, commercial, 
industrial, and residential customers with leading comprehensive waste and environmental services for
over 40 years. 

Waste Management has been a recognized leader in the environmental services industry for 45 years. We
create quality through the following four key deliverables. 

Route consolidation

Elimination of duplicate facilities

Better utilization of transfer stations

Consolidation of corporate and support functions

Waste Management' s record is one of accomplishment through the innovation, hard work, dedication, and

professionalism of its employees. The company employs a talented staff of drivers, managers, 
environmental professionals, financial and administrative specialists, computer and systems professionals, 

and a myriad of specialists to sustain company dedication and growth. 

The company' s growth from 528 employees and $ 16. 8 million in revenue in 1971 to 43, 500 employees and
assets in excess of $23 billion in 2013 testifies to over four decades of sustained and steady growth. Waste
Management is the largest publicly owned company providing integrated environmental services in North
America and the industry leader in providing comprehensive waste management services. Waste
Management serves commercial, industrial, municipal, and residential customers throughout the United

States, Canada and Puerto Rico. 

Waste Management operates an extensive network that includes: 

269 active solid waste landfill disposal sites

5 hazardous waste landfill sites

390 collection operations

17 waste -to- energy plants
137 beneficial -use landfill gas projects

114 material recovery facilities, including 31 single stream recycling
facilities

36 organic processing facilities
310 transfer stations

W45TE M/. NAQEMENT
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These resources allow Waste Management to offer a wide range of environmental services to almost 20
million customers nationwide. 

Waste Management' s resources and organizational structure make it possible to respond quickly and tailor
our services to meet the city' s needs. Waste Management makes a total commitment to environmental
compliance, ensuring our customers that their wastes will be managed safely, in compliance with laws
and regulations, and, most importantly, in a manner protective of the public's health and natural
resources. 

W. 7 11''' A
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5. 2. 4 Operational Approach. This section will include a statement of the

Proposer' s understanding of all requirements for the Services. This section must be specific, detailed, 
and complete. It should clearly and fully demonstrate that the Proposer understands the
requirements and the operational problems inherent in the provision of the Services. The Proposer

should also present valid and practical solutions for those problems. 

Waste Management will provide complete service for designated collection from multi - family, 
commercial, industrial, or institutional entities, and, transportation and disposal ( or sale) of, Commercial

Materials at the facility or facilities determined by the Village ( if any) from Customers ( collectively, the
Commercial Services "). Waste Management will be the sole and exclusive provider of Commercial

Services for Municipal Waste. 

Waste Management will, on its own behalf (and not on behalf of the Village), provide for the collection, 

transportation and disposal of all Private Service waste. 

Waste Management will provide revenue collection services for all Commercial Services provided under

the agreement. 

We will try to accommodate individual businesses' requests for particular days and times of service. With
the largest truck fleet in the state, we have the strongest capability to meet your scheduling needs. 

Waste Management also hereby confirms our ability and intention to serve Grayslake for the five -year
term that you are requesting. 

We will have sufficient containers to accommodate the needs of all businesses in town. After award of the

contract, we will work with the existing haulers to seamlessly transition the customers over the 15
months between contract award and official start date. For those customers that we are not able to

transition over this period, we determine current level of service and current rate and inform them of the

free" recycling program. We will then place containers out during the one to two weeks prior to the
start of the contract based on the feedback from the business. 

The Proposer shall identify any and all subcontractors with which it intends to enter into subcontracts
for the performance of a portion of the Services. All subcontractors used must be acceptable to the
Village. 

Waste Management does not anticipate using any subcontractors. 

5. 2. 5 Organizational Plan and Chart. This section will include a description of the

organization and management structure that will be utilized to perform the Services. At a minimum, 

this section must include a chart identifying the job categories or personnel committed and will
specifically identify the assignments of the key personnel. The Proposer should demonstrate that
the proposed manpower level on which it has based its Cost Proposals, as set forth in Appendix A, is

sufficient and can be reasonably expected to meet or exceed the requirements needed to perform
the Services described in this Request for Proposal and the Contract. 

The service district is overseen by District Manager Norman Lewis, who has 34 years of experience. Waste
Management' s customer service center is staffed with over 60 customer service representatives ( CSRs), as

well as 5 customer service managers. Hours of operation are 7: 00 a. m. to 5: 30 p. m., Monday through
Friday. All CSRs have the capacity to reach any driver at any time via radio communication. 

Mike Brink will handle communication and reporting to Grayslake. Mike has over 20 years of experience in
the industry. As the Area Customer Experience Manager, Chad Ervin is responsible for the overall
satisfaction of all residents. Chad and the Customer Service team handle any and all issues and concerns

W 4
THINK GREEN: 

wnsre mnxnoemexr



Commercial Solid Waste Services June 14, 2013

that a customer might have, such as implementation of service, billing questions, recycling needs, and / or
right- sizing of their account. 

Area Vice President Mike Watson oversees the entire operation of the Illinois / Indiana Area. He has over 20

years of operational experience in the industry. 

Waste Management is confident that we have allocated sufficient manpower. We are using the same
assumptions in our planning that we used in our recent Highland Park project, which resulted in a
successful implementation and beginning to the partnership. 

Mike Watson

Market Area VP

Mike Brink
Chad Ervin

Norm Lewis
Customer

Public Services District Manager Experience
Rep Manager

5. 2. 6 Qualifications of Personnel; Designated Liaison. This section should specify those
executives, supervisors and other personnel considered key to the successful performance of the
Services. This will include a discussion of each individual' s qualifications, training, education, 
experience with similar projects and the position of these individuals in the Proposer's overall

organization. Resumes should be included for key personnel, describing their education, 
background, relevant experience, certifications and accomplishments. In addition, the Proposer

shall designate in writing an individual to serve as agent for the Proposer and the liaison between the
Proposer and the Village who will be primarily responsible for responding to any matters related to
the services set forth in this Request for Proposals in an expeditious and responsive manner. 

Mike Brink, Public Sector Sales Representative - Agent /Liaison

Mike has 20 years in the waste industry, with 3 dedicated to municipal customers. He is a 1991 graduate
of Eastern Illinois University and earned an MBA from Northern Illinois University. Mike is the Waste
Management point of contact for municipalities in Lake, McHenry, and Northern Cook County. He has
recently managed the transition the communities of Deerfield, Richmond, and McHenry to Waste
Management. He is also overseeing the City of Chicago blue cart recycling expansion for Waste
Management. 

Norm Lewis District Manager

Norm has 34 years of experience in the waste industry, all with Waste Management. He spent the first 9
years as a driver servicing the customer from the front lines. The balance of the time, he has worked as a
Route Manager and District Manager. He has managed many new contracts, such as Great Lakes and, most
recently, the City of McHenry. 

Chad Ervin, Customer Experience Manager

Chad' s professional background includes 19 years in the customer service /call center industry, all with
Fortune 500 companies ( Visa, All State, Sprint, Waste Management). One of the larger municipalities he

has worked with over the last 2 years is Metro Waste Authority (MWA) in the MV area. MWA is inclusive of
more than 100, 000 individually billed and serviced customers. 

w 5
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5. 2. 7 Cost Proposals. The Cost Proposals shall be submitted by completing all forms
included as Appendix A. The prices included in the Cost Proposals shall be effective for 5 years (with

annual adjustments beginning approximately on February 1, 2016 in accordance with the Contract in
Appendix B) from the time of selection by the Village, as specified on the Cost Proposal forms. The
Cost Proposals should take into account the fact that the Village is not seeking a rebate for funds
generated through the recycling of potentially valuable material. Any such funds generated by the
sale of recyclable materials shall be kept by the successful Proposer. 

Waste Management' s cost proposal is submitted on Appendix A. 

5. 2. 8 Comments on Draft Agreements. Each Proposer may submit any written comments
on the draft Contract set forth in Appendix B to this Request for Proposal. 

Section 4. 4 a) 2) A cost - adjustment provision will need to be added, pursuant to which our pricing would
be adjusted based on any additional costs we incur as a result of the Village directing us elsewhere. 

There is a typo in Section 10. 1 b. The Section referred to should be Section 9. 3 g. 

5. 2. 9 Alternative Proposals. The Village will review any alternative proposal submitted
by a Proposer regarding the Services to be provided pursuant to this Request for Proposal. In
particular, the Village encourages the submission of alternative proposals which reflect creative and

innovative pricing arrangements and /or operational approaches. All alternative proposals must: ( a) 
demonstrate the commitment of Proposer to provide the Services to the Village for five years; and ( b) 

maintain the flexibility of the Village to obtain the range of service options and alternatives
described in the Cost Proposals. Any alternate proposal must be in accordance with all laws, rules, 
regulations and permits applicable to the Village, and must adhere to all Submittal Requirements set

forth in this Article V. 

Please see the Alternative Proposal on the following pages. 

w 6
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Waste Management Alternate Bid

APPENDIX A4

INITIAL COST PROPOSAL

COMMERCIAL SOLID WASTE HAULING & DISPOSAL SERVICES

June 14, 2013

Container Size Frequency of Service

Ix Wk 2x Wk 3x Wk 4x Wk 5xWk 6xWk 7xWk

65 gallon carts $ 24. 00 32. 09 40. 17 48_ 26 56. 34 64. 43 N/ A

95 gallon carts $ 25. 00 33. 09 41. 17 49. 26 57. 34 65. 43 N/ A

I cubic yard $ 31. 50 61. 74 92. 61 102. 80 112. 96 123. 17 N/ A

Icy compacted $ 94. 50 185. 22 277. 83 308. 52 338. 95 369. 51 N/ A

1. 5 cubic yards $ 36. 50 71. 54 107. 31 119. 11 130. 92 142. 71 N/ A

1. 5 cy compacted $ 109. 50 214. 62 321. 93 357. 34 392. 75 428. 17 N/ A

2 cubic yards $ 46. 50 91. 14 136. 71 151. 75 227. 85 242. 89 N/ A

2 cy compacted $ 139. 50 273. 42 410. 13 455. 24 500. 36 545. 47 N/ A

4cubic yards $ 72. 50 142. 10 213. 15 236. 60 355. 25 378. 70 N/ A

6 cubic yards $ 102. 50 200. 90 301. 35 334. 50 502. 25 535. 10 N/ A

6 cy compacted $ 290. 00 551. 00 826. 50 917. 42 1, 377. 50 1,. 468. 42 N/ A

8 cubic yards $ 138. 50 271. 46 407. 19 451. 95 678. 65 723. 44 N/ A

10 cubic yards $ 143. 78 281. 82 422. 72 469. 22 515. 72 562. 22 N/ A

20 yard roll off$ 37' per haul

30 yard roll off$ 425. 00 per haul

40 yard roll off$ N/ A per haul

20 yard compaction equipment

month

25 yard compaction equipment

month

30 yard compaction equipment

month

40 yard receiver box

Collection Only

450. 00
uerhaul

450. 00 per haul

450. 00 per hand

450. 00
per haul

5 ton max, $ 47. 00 per ton after 5 tone A -4

Leased Service

300. 00
per

300. 00 per

300. 00 per

100. 00 per month

w 7
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Commercial Solid Waste Services

2 yard stationary compactor rental only

month

6 yard compactor rental only

June 14, 2013

250. 00
per

175. 00
permonth

Rental/Lease/Pmchase of Apartment style compactor and receiver boxes will be the

responsibility of the individual Customer, and not the responsibility of the Village. 

15 -Month Adjustment Factor: 3. 125 ova

Mis adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

W 8
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Waste Management Alternate Bid

June 14, 2013

APPENDIX A -2

INITIAL COST PROPOSALS

COMMERCIAL RECYCLING SERVICES

Note: Proposer must collect one 96 -gallon toter of recyclables from each Customer per week at no

additional charge. Please reflect other costs accordingly. 

Container Size Frequency of Service

15 - Month Adjustment Tactor: 3. 125 % 
This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

Please list all items included for recycling pick - up: 

All items allowed under agreement between Recycle America and SWALCO

Please note that if recycling is contaminated, other charges may apply. 

w 9
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IxWk 2xWk 3xWk 4xWk 5x Wk 6xWk 7xWk

65 gallon "toter" 
23. 00 46. 07 68. 61 91. 16 113. 70 136. 00 N/ A

96 gallon "toter" 23. 00 46. 07 68. 61 91. 16 113. 70 136. 25 N/ A

additional) 

1 cubic yard 31. 00 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

1. 5 cubic yards
3100 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

2 cubic yards 31. 00 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

4cubic yards 3.1. 00 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

6 cubic yards 31. 00 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

8 cubic yards 31. 00 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

10 cubic yards 31. 00 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

15 - Month Adjustment Tactor: 3. 125 % 
This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

Please list all items included for recycling pick - up: 

All items allowed under agreement between Recycle America and SWALCO

Please note that if recycling is contaminated, other charges may apply. 

w 9
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APPENDIX A -3

INITIAL COST PROPOSALS

ORGANIC MATERIAL SERVICES

Note: If an organic material services proposal is accepted, additional terms may be added to the
Contract. 

Description of Service: Organic material container service on an " As- Needed" or " Per Pull" Basis. 
Organic material includes food scraps and landscape waste as defined in Illinois Environmental
Protection Act. 

Container Size

65 gallon cart

95 gallon cart

1 cubic yard

1. 5 cubic yards

Cost " Per Pull" 

13. 80

15. 30

20. 00

22. 50

If any of the above pricing on a per pull basis would be lowered based on volume ( i.e., one location

having a need for multiple containers) please explain: 

908 of rates above for additional containers

15 -Month Adjustment Factor: 3. 125

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

10
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5. 2. 10 Alternative Fuels. Each Proposer should specifically describe its plan for using, or
transitioning to the use of, refuse and recycling trucks in Grayslake that utilize alternative fuels in
the course of providing the Services to the Village. The Village may give additional favorable
consideration to the use of alternative fuels which may then be incorporated in the Contract. 

Waste Management will use alternative fuels for Grayslake service when and where available. We can

commit to the primary operating fleet for Grayslake running on CNG in the first year of the contract. 

5. 2. 11 References. Submit at least three ( 3) municipal or large commercial

references, including the name, address and telephone number of a contact person at the
municipality or business responsible for monitoring the contract between the Proposer and the
municipality or business, and a brief description of the services performed thereunder. 

Customer

Point of Contact

Customer

Point of Contact

Customer

Point of Contact

Village of Lombard, Illinois

Name: Mr. Dave Gorman

Title: Director of Public Works

Phone: 630- 620- 5765

Village of Wheeling, Illinois
Name: Ms. Christine lajor
Title: Assistant Director of Public Works

Phone: 847-459- 2600

City of Highland Park, Illinois
Name: Ms. Ghida Neukirch

Title: Deputy Village Manager
Phone: 847 -926 -1003

W 11
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5. 2. 12 Financial Capability. This section shall include the Proposer's financial
statements for the three ( 3) most recent fiscal years. 

AVkST• INC'. 

CONSOLIDATED BAL 1, NCES" E1-AN

III Millions, Except Shan-and ParNalov Amounts) 

Critical assets: 

Cash and cash equivalents --- ...... — .................. ......... 

Accounts receivable, net of allowance for doubtful accounts of S45 and "), respeclivyly ........ 

Otherweivables .. . ............................ ............................... 

Part,, and supplies ....... ........... ............................. 

Defewd inconte Imes .... ........... ............. .... ____ ................ 

Otherassets ....... ......... .............................. ................. 

Total current assets ....................................... .......... 

Proper(yand equipment, act of accunnihoed difireciation and amnintlion of$ I( kI 12 and S15. 308, 

respectively...... ............ ............................. ......... 

Goodwill................ ....... ....... ....... ............. .............. 

Other intangible assels, net ........ .......... ....... ............ __ ...... .... _.- 

bivestinerils; in unconsolidated entities.. . . .... ..... ............... ___ ..... ........ 

Otherzv,set . ........... ............... __ ................... .......... ......... 

Totalawl .......................... ....... ........ 

LIAIVIIATIPS AND EQUITY

Current liabilities: 

Accounts payable .................... ......... .................................. 

Accrued liabilities ............. ......................................... ........ 

Mferned revenues ................................................................ 

Current faction of long -term debt ..................... ............................... 

Total current liabilities .................. .................................. 

Long -term debi. le,sscumntfKlflioii __ ......................... ................ 
Memd inconic laxes ................................ ............................... 

1– wilfill and environmental ivinetbition liabilities .......... ............................... 

Oder liabilities ........................................... .............. .......... 

Total liabilities . .................. ............... ........... ...... 

Cornininvent, and corilingcncies

Itiquily: 

Waste Mankeentent, Inc. stockholders' equity: 
Cimarron stock, $ 0,01 par value: LMI(MOMM shines aulhouited: 630.282.461 Asur, issued ... 

Additional paid- in capital ................ ......................... ....... ...... 

Retained earnings ......... ........ ............ __ ......................... 

Accumulated other comprehensive. inoorne . _ . _ . ... ....... ................... 

Treasury clock in cost. 166.062, 235 and 169.749,709 shares, respectively .................. 

Total Waste Managenwal, he. stockholders oquily ... ............................... 

Nonconlrolling interests ................ .................. ........................ 

Totalequity .................... .............. __ ..... ...... ......... 

Total liabililiesandequily ................................ _ ................ ........ 

D. Voll. r 21L

2012 - Nd I

194 s 258

1, 737 1, 631

102 144

174 153

76 78

140 115

2.421 2, 379

12. 651 12. 242

6,191 6, 215

397 457

667 ( 137

668 639

521,097 S22,569

S 841 S 8,18

996 1, 119

465 470

743 631

3.036 3.068

9. 173 9. 125

1, 947 1. 994

1, 459 1. 404

807 698

14422 14179

6 6

4_549 4, 561

6AP) 6,721

193 172

5271) 15.3901

6. 1.14 6.070

321 320

6.675 6.3

21.097 S12,569

12
THINK GREEN"' 



Commercial Solid Waste Services

t\'\\ II- \ 1\ \ \(: I- : Nil : \ -I. I \( 

CONSOLIDA 1 1: 11 ti I'. -\ I li\ Il'A 1, Of 011-RATIONS

i In V illion.. I. vicept per Share Amounts) 

June 14, 2013
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Yeir, undid Ikrendwr 31. 

2012 21111 211111

Operating mvenues: 

Service revenues ................. ............................... 512, 327 11, 852 SH -1171

Tangible product revenues ......... ............................... 1, 322 1, 526 1. 144

Total operating revenues ......... ............................... 13649 1 3. 378 12, 515

C' asls and ex(rnses: 

Operating costs ( exclusive of depreciation and amortization shown below'): 

C' u2t nl lore ice. .. ............................... I .... ........ 7. 765 7. 254 6, 854

Cost of tangible products ........ ............................... 1. 114 1. 287 9711

Total operating costs ......... ............................... 8. 879 85,11 7, 824

wilin__, general and administrative .. ............................... 1. 472 1.551 1. 461

Deprecialion and amonizalion ...... ..................... .......... 1. 297 L229 1, 194

Restructuring ................... ............................... 67 19 2) 

Incinnet expense from divestitures. asset impairments and unusual items .. 83 10 781

11, 798 11. 3-50 10, 399

Income front operations ............................................ 1, 851 2,028 2. 116

Other inenme ( expense): 

Interest expense ................. ............................... 488) 481) 473) 

Interest income .................. ............................... 4 8 4

Equity in net losses of unconsolidated enlifie ........................ 461 31) 211

Other. net ...................... ............................... 18) 4) 5

481 f) 8) d.4S) 

Income before incomel axe. .......... ............................... 1, 303 1, 520 1. 631

provision for income taxes ....... ............................... ....... 443 511 629

Consolidated net income ............ ............................... 860 1,( X) 9 1.002

Less; Net income attributable to noncontrolling interests ................ 43 48 49

Net income attributable to Waste Management, Inc. ..................... 5 817 961 S 953

Basic earnings per common sham ..... ............................... 1. 76 S 2.05 S 1. 98

Dilut Ylearningsperconnnonshare .... ............................... 5 1J6 S 2. 04 S 1. 98

Cash dividends declared per common share ............................ S 1. 42 S 1, 36 S 126

13
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K ASFE. N M V :ENIV \ T, INC. 

t) N %I) 1. 11) A7'EI) S' I', \' 1' E.NIF\ Is (' O ?INRF.HF.NSI \' N : INt'udll•: 

Iln Nfillion. l

Consolidated net income ................... ............................... 

Other comprehensive income doscl, net of taxes: 

Unrealized losses oil derivative instnn»cnls: 

Unrealized tosses, resulting liuro changes in fair value. net of tars bere.lit of S( 14), 

S( 20) and $ 08). respectively ......... ............................... 
Reclaxsilication adjustment for losses included in net income, net of tax benefit of

5. 31 and $ 12. respeclively .......... ............................... 

Unrealized gains dosses) s) on available- for -sale securities. net of tax expense
henefit) of $2, U-2I and S2. respectively ............................... 

Foreign currency translation adjustments ............................ I ...... 

Change in funded status of poso-retireulem hneGl Obligation. net of lax bereGt Of

Cl2), S( 51 and S19r, resleclicely ......... ............................... 

Other comprehensive income ( 10ss), nel ( it taxes ............................... 

Cougxehensiveincole .................... ............................... 

Less: Comprehensive income attributable to noncontroliing interests ............... 

Comprehensive income attributable to Waste Management, Inc .................... 

June 14, 2013

YeaN Ended Ih mnlher 11. 

201? 21111 211111

S860 SIAW S1. 002

22) ( 30) ( 43) 

10 1 18

12) ( 29) ( 25) 

2 ( 3) 3

33 ( 181 49

21 5t) 22

881 951 1, 024

43 48 49

5838 S 903 S 975
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CO.\SOLI D t, I ED 51-.-11 l:\ I L \ 1' S OF (': \ till FLU11'S

lilt A611inna) 
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WAST MANPOEMEM

I., Cminl Ik.a m11rr 31. 

2nL` 2011 2010

Cmh flows limn upmating mail ilia: 
Grawlidatell net worno . ............................... ...... ................... - S wk S LIMN S LW_' 

Adjuitnlc ǹts Ur wcoaclle couralhlated net income to nt̀ Ca\ II pfoxlaled by " Nialine activilies' 
1. 197 1. 229 1. 194

Deferred income lax provi, ion ........ . ....... .. . ......... . ........ .... ......... . . . ... 67 1 9s 141

Intcrol accretion on landfill lijbilili s̀ ........ . ......................... ............. M 84 s2

latefexl d" folion ou and discount rate aljmlmenls to cnvrrunnenlat wn edialiwr liabi line, and rerun ry
ax, els ...... ..... ......... ............................... .... ......... ....... .. h 23 s

Prari. ion Inr bad debts ......... ............................... . ....................... 57 44 41

Equo4used nm`pa•lu:aiun exlwnw- .......... ....... .......... ...... -.. 29 45 36

Lxvess tax betel it, : , ceialed nrdt equity -b;uxd hausaction. ......................... ........ 1111 IS) 9) 

Net gain al dicpovd of asst(. . ........................ . ........ _ ... 211 1241 122) 

Effect of ( inconkl CxIlcri t` fnml dlx,`sflilVCS. aosol impaimlema aril tionwal item, amt filer .... .... 99 itl 111

Pgnily in net lo5sexofuteonwhdated onulie,, rel M dlxidemlc .... ................... ........ 46 At n

Change in npt rating » cell and b'abdiliea• no t of effca, of m q̀uisilionc amt diveoinlns: 
Receivables ...... ......... ...... ........... .... ........... ...... ... 131) 11101 11591

Other current a \ sc0 ... .................. . ....... ........ ....... _ _ ........... 501 1231 47

Otha a sel, ............. ................. ............................ ........ 1415 2S 431

laount, payable and acoud liabihnm . ... ................_.....__........ 1571 65 571

OeloOed lowness and Oder hatuhlM1 ì ................... ............................... 185) 132) 1581

Net cash prmidod by nleraline aclivitios ......... .............. .. ........... 2, 29:5 2469 2, 275

C.0i (lows lfa u un emote ac'lltltie.: 

Asyuriitiolti of busino ,el,. rot of CA' h wyuind ......... _ . .. ............................... 250h 5671 4071

Capital expendthlres........... --- ...................... .................... ........ 1 310) 11 1241 11. 1041

Ralnrd >1' nlm Aicrsliuuesol M1U, inessts tte( of ca ,h diYesttdl and dthu saes of ass•(s ............. 44 36 44

NtI n c̀erin, fM1ml R. 11106d Irtlxl dml a`µ'! PW tiMnni. ....... .............................. 14 107 4S

ImeVnknty in uncon. nlidaied enlifie. ......... ...... ................ ...... ........... 77) 155) j173

Other. . .... .. .......................... ... .. ...... ....... ........ ..... ... 511 Is 141

N,`I 1. 111 kiwd in I' l\ e\ tlll1` JOA. be, ........ ........ ............................... ........ 114101 12. 1851 41

Call flow, fn ill tklAncilbs as li\ Aro' 
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Commercial Sotid Waste Services June 14, 2013

5. 2. 16 Assumptions, Deviations and Exceptions. The Proposer should minimize exceptions
to the requirements of this RFP. If exceptions or deviations from this RFP are evident, describe such

exceptions or deviations and provide a rationale for them. In no event shall such Proposer' s

assumptions, deviations or exceptions involve the modification of any permits or approvals
obtained by the Village. Failure to provide some or all of the information requested may be deemed, 
in the discretion of the Village, to be cause for disqualification of a Proposer. 

Waste Management would like to request that the extension be changed to a 1 - 5 year mutually agreeable
option. 

Waste Management' s alternative proposal to Grayslake is considered confidential. 

W 17
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Appendix A

APPENDIX A

PROPOSER' S SWORN STATEMENT

AND COST PROPOSAL (APPENDICES A -1 THROUGH A -3) 

Full Name ofPROPOSER Waste Management of IL Inc. PROPOSER ") 

Principal Office Address 700 E. Butterfield, 4th Floor, Lombard IL 60148

Local Office Address 22333 W

Contact Person Mike Brink

173, Antioch IL

Telephone Number 630- 816 - 9753

June 14, 2013

PROPOSER warrants and represents that PROPOSER has carefully examined, reviewed and understood
all documents included, referred to, or mentioned in this Proposal, and Addenda Nos. 1

if none, write " NONE "], which are securely stapled to the end of this Proposal. 

1. Work Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall, at its sole cost and expense, ( a) provide, perform, and complete, in the manner specified and
described, and upon the terms and conditions set forth, in this Proposal, the RFP pursuant to which the

Village solicited this Proposal and the Agreement to be entered into in the form attached in Appendix B

the RFP ( collectively, the " Contract "), all necessary work, labor, services, transportation, materials, 
equipment, apparatus, machinery, tools, fuels, information, data, and other means and items necessary for
the collection of all solid waste, landscape waste, and recyclables from all Customers during the term of
the Contract; ( b) procure and furnish all permits, licenses, and other governmental authorizations

necessary in connection therewith and comply with the laws of the State of Illinois and ordinances and
regulations of the Village in connection therewith; ( c) procure and furnish the Performance Bond and all
certificates and policies of insurance specified in the Contract; ( d) pay all applicable federal, state, and
local taxes; ( e) indemnify the Village against any loss resulting fi•om any breach or failure of performance
by the PROPOSER under the Contract; ( f) do all other things required of the successful PROPOSER or
the PROPOSER by the Contract; and ( g) provide, perform, and complete all of the foregoing in a proper
and workmanlike manner and in full accordance and compliance with, and as required by, the Contract. 

2. Price Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall bill to Customers in full payment for all matters set forth under Section 1 above, including overhead
and profit; taxes, contributions, and premiums; and compensation to all subcontractors and suppliers, the

compensation set forth in the Appendices A -1 through A -3, unless otherwise provided in the RFP. 

It is expressly understood and agreed that price agreed upon in the Contract shall be the price for the
Services and shall only be adjusted as follows: 

15 -Month Adjustment Factor: Pricing for the Initial Cost Proposal as provided in Appendices A -1
through A -3 must be in current dollars as of the date the Proposal was submitted to the Village. The 15- 

Month Adjustment Factor provided by the Proposer on each Appendix ( 1 -3) will be applied to the current
pricing in each Appendix to calculate the price when the franchise is implemented 15 months after the

W! 1 i ', 1, 18
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Commercial Solid Waste Services

date the franchise contract is awarded. 

June 14, 2013

Annual Adjustment: Effective February 1, 2016 and on each twelve month anniversary date thereafter
the " Adjustment Date "), the charges as identified in this Appendix A shall increase by two ( 2 %) percent

over the prior period' s charges; provided that if the percentage increase in the CPI ( as measured below) 

shall exceed two ( 2 %), then the charges identified in Appendix A shall increase by the percentage
increase in the CPI, up to a three and one -half (3. 5 %) percent increase in the CPI, and any percentage
increase in the CPI over three and one -half (3. 5 %) percent shall be disregarded. That is, the charges

identified in this Appendix A shall increase by a minimum of two (2 %) and a maximum of three and one- 
half (3. 5 %) percent on each Adjustment Date. The percentage increase in the CPI on each Adjustment

Date shall be determined by comparing the CPI from December preceding the Adjustment Date ( "Most
Recent CPI ") to the CPI reported by the U.S. Department of Labor for December in the year immediately
preceding the year of the Most Recent CPI. The CPI means the Chicago -Gary- Kenosha Consumer Price
Index for all Urban Consumers, All Items, Issued by the Bureau of Labor Statistics of the United States
Department of Labor ( 1982 -84 =100). 

The PROPOSER shall notify the Village, and all of its Customers within the Village, in writing at least
sixty ( 60) days prior to the effective date of any proposed increase in charges, and such increase shall not
be effective until approved by the Village in writing as complying with the terms of the Agreement. 

3. PROPOSER's Representations and Warranties

In order to induce the Village to accept this Cost Proposal, PROPOSER hereby represents, warrants, and
certifies as follows: 

A. PROPOSER is of lawful age and the only persons interested in this Cost Proposal as
principals are those named in the completed Sworn Statement attached hereto and this Cost Proposal is

made without collusion with any other person and is in all respects, fair and without coercion or fraud. 

B. PROPOSER is not barred by law from contracting with the Village or with any other unit
of state or local government as a result of (i) a delinquency in the payment of any tax administered by the
Illinois Department of Revenue unless PROPOSER is contesting, in accordance with the procedures
established by the appropriate revenue Act, its liability for the tax or the amount of the tax, as set forth in
65 ILCS 5/ 11 - 42. 1 - 1; or ( ii) a violation of either Section 33E -3 or Section 33E -4 of Article 33 of the

Criminal Code of 1961, 720 ILCS 5/ 33E -1 et sere . 

C. No officer, employee, or person who receives salary in whole or part from the Village is
directly or indirectly interested in this Cost Proposal or in the services to which it relates or in any portion
of the profits thereof. 

D. PROPOSER has examined the RFP, including all of its Attachments, and will, if this
PROPOSER' s Proposal is accepted, enter into the Draft Agreement in the form attached to the RFP, 

unless changes to such agreement are mutually agreed upon by the Village and PROPOSER. 

E. PROPOSER does not and will not discriminate in any of its employment practices
against persons because of their race, color, religion, sex or place of national origin, or ancestry and
PROPOSER will take all necessary affirmative action as may be required by all applicable Federal, State
and local laws, ordinances, rules, regulations and orders to ensure that applicants are employed, and that

employees are treated during employment, without regard to their race, color, religion, sex, or national
origin or ancestry. 

19
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Commercial Solid Waste Services June 14, 2013

F. A certified check, cashier' s check , bank draft or proposal bond in the amount of $25, 000
has been attached to this PROPOSER' s Proposal. 

G. The surety and insurance commitment letters required by the RFP have been attached to
this PROPOSER' s Proposal. 

H. PROPOSER understands and agrees that the Village reserves the right to reject any and
all proposals, reserves the right to reject the low price proposal, and reserves such other tights as are set
forth in the RFP. 

I. PROPOSER understands and agrees that, if this PROPOSER' s Proposal is accepted, 

PROPOSER shall be bound by each and every term, condition, or provision contained in this
PROPOSER' s Proposal and in the RFP and the Agreement to be entered into in the form referenced in the
RFP. 

J. The persons signing this PROPOSER' s Proposal possess full authority to submit this
PROPOSER' s Proposal on behalf of the PROPOSER and PROPOSER understands and agrees that, by
submitting this Proposal, PROPOSER shall be conclusively deemed to have evidenced an intention to be
bound hereby whether or not the requirements for signing PROPOSER' s Proposals found in the RFP are
satisfied. 

DATED this _13 day of 2013. 

Attest/Witness: 
Waste Management of IL Inc. 

PROPOSER

BY: J By: iC Jr2l j n C

Title: f
V

LZ/ - -- Title:_ ALAWlrx, 1 + _< ( 
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APPENDIX A4

INITIAL COST PROPOSAL

COMMERCIAL SOLID WASTE HAULING & DISPOSAL SERVICES

June 14, 2013

Container Size Frequency of Service

I Wk 2xWk 3xWk 4x Wk 5xWk 6xWk 7xWk

65 gallon carts $ 24. 00 32_ 09 40. 17 48. 26 56. 34 64. 43 N/ A

95 gallon carts $ 25. 00 33. 09 41. 17 49. 26 57. 34 65. 43 N/ A

1 cubic yard $ 29. 50 57. 82 86. 73 96. 27 105. 81 115. 35 N/ A

I cy compacted $ 
88. 50 173. 4.6 260. 19 288. 81 317. 43 346. 05 N/ A

1. 5 cubic yards $ 34. 50 67. 62 101. 43 112. 59 123. 74 134. 90 N/ A

1. 5 cy compacted $ 103. 50 202. 86 304. 29 337. 76 371. 23 404. 71 N/ A

2 cubic yards $ 44. 50 87. 22 130. 83 145. 22 218. 05 232. 44 N/ A

2 cy compacted $ 
133. 50 261. 66 392. 49 435. 66 476. 84 522. 01 N/ A

4 cubic yards $ 70_ 50 138. 18 207. 27 230. 07 345. 45 368. 25 N/ A

6 cubic yards $ 
100. 50 196. 98 295. 47 327. 97 49245 524. 95 N/ A

6 cy compacted $ 290. 00 551. 00 826. 50 917. 42 1, 377. 50 1, 468. 42 N/ A

8 cubic yards $ 137. 50 269. 50 404. 25 448, 72 673. 75 718. 22 N/ A

10 cubic yards $ 143. 78 281. 82 422. 72 469. 22 515. 72 562. 22 N/ A

20 yard roll off$ 375. 00 per haul

30 yard roll off$ 425. 00 per haul

40 yard roll off$ N/ A per haul

20 yard compaction equipment

month

25 yard compaction equipment

month

30 yard compaction equipment

month

40 yard receiver box

Collection Only

450. 00 per haul

450. 00 per haul

450. 00 per haul

450. 00
perhaul

ton max, $ 47. 00 per ton after 5 tone A -4

Leased Service

300. 00 per

300. 00 per

300. 00 per

100. 00
per month

w z 
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Commercial Solid Waste Services June 14, 2013

2 yard stationary compactor rental only $ 250. 00 per

month

6 yard compactor rental only $ 
175. 0 0

per month

Rental/Lease /Pm•chase of Apartment style compactor and receiver boxes wID be the

responsibility of the individual Customer*, and not the responsibility of the Village. 

15 -Month Adjustmenttador: 3. 125 % 

This adjustment factor will be applied to the prices provided in the matrix above to detennhme the

prices that will be in effect when the franchise is implemented 15 months after tine awarding of the

contract.) 

22
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Commercial Solid Waste Services June 14, 2013

APPENDIX A -2

INITIAL COST PROPOSALS

COMMERCIAL RECYCLING SERVICES

Note: Proposer must collect one 96- gallon toter of recyclables from each Customer per week at no

additional charge. Please reflect other costs accordingly. 

Container Size Frequency of Service

15 - Month Adjustment Factor: 
3. 125 % 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the

contract.) 

Please list all items included for recycling pick - up: 

All items allowed under agreement between Recycle America and SWALCO

WIM. 23
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1xWk 2xWk 3xWk 4x Wk 5xWk 6x Wk 7xWk

65 gallon "toter" 
21. 50

46. 07 68. 61 91_ 16 113. 70 136. 25 N/ A

96 gallon "toter" 
21. 50

46. 07 68. 61 91. 16 113. 70 136. 25 N/ A

additional) 

1 cubic yard 22. 50 44. 10 66. 15 88. 20 110. 25 132. 20 N/ A

1. 5 cubic yards 27. 50 53_ 90 80. 85 107. 80 134. 75 161. 70 N/ A

2 cubic yards 31. 00 60. 76 91. 14 121. 52 151. 90 182. 28 N/ A

4 cubic yards 40. 00 78. 40 117. 60 156. 80 196. 00 235. 20 N/ A

6 cubic yards 50. 00 98. 00 147. 00 196. 00 245. 00 294. 00 N/ A

S cubic yards
60. 00 117. 60 176. 40 235. 20 294. 00 352. 80 N/ A

10 cubic yards 80. 00 156. 80 235. 20 313. 60 392. 00 470. 40 N/ A

15 - Month Adjustment Factor: 
3. 125 % 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the

contract.) 

Please list all items included for recycling pick - up: 

All items allowed under agreement between Recycle America and SWALCO

WIM. 23
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APPENDIX A-3

INITIAL COST PROPOSALS

ORGANIC MATERIAL SERVICES

Note: Iran organic material services proposal is accepted, additional terms may be added to the

Contract. 

Description ofService: Organic material container service on am " As- Needed" or " Per Pull" Basis. 
Organic material includes food scraps and landscape waste as defined in Illinois Environmental
Protection Act. 

Container Size

65 gallon cart

95 gallon cart

1 cubic yard

1. 5 cubic yards

Cost " Per Pull" 

13. 80

15. 30

s 20. 00

22. 50

If any of the above pricing on a per pull basis would be lowered based on volume ( i.e., one location

having a need for multiple containers) please explain: 

90% of rates above for additional containers

15 -Month Adjustment Factor: 
3. 125

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the

contract.) 
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APPENDIX D

FORM OF PROPOSAL BOND

KNOW ALL MEN BY THESE PRESENTS: that

as Principal (hereinafter called the " Proposer "), 

and Lexon Insurance Company

10002 Shelbyville Road Suite 100 Louisville KY 40223
hereinafter called the " Surety"), 

are held and firmly bound unto the Village of Grayslake as the obligee (hereinafter called the
Village ") in the full and just sum of TWENTY -FIVE THOUSAND DOLLARS ($25, 000) for

the payment of which sum of money well and truly to be made, Proposer and Surety bind
themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, 
firmly by these presents. 

WHEREAS, the Proposer has submitted a Proposal dated June 14`h, 2013, to the Owner titled
Commercial Solid Waste Service" ( the " Proposal "), the terms and conditions of which are by

this reference incorporated herein as though fully set forth herein. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH THAT if the
Proposer shall timely submit all additional information that is required of it and, if the Proposal
shall be accepted by the Owner, the Proposer shall ( 1) timely submit all the bonds and all the
certificates and policies of insurance required of it, (2) timely execute the Contract, in the form
included in the bound Request for Proposals, and all other required documentation related to the
Contract, and ( 3) in all other respects, perform the agreement created by the Village' s acceptance
of the Proposal, then this obligation shall be null and void; otherwise it shall remain in full force
and effect. 

The Surety, for value received, hereby stipulates and agrees that the obligations of the Surety
under this bond shall be in no way impaired or affected by any extension of the time within
which the Village may accept the Proposal, and the Surety does hereby waive notice of any such
extension. 

The Village shall have no obligation to actually incur any expense or correct any deficient
performance of the Proposer in order to be entitled to receive the proceeds of this bond. 

No right of action shall accrue on this bond to or for the use of any person or corporation other
than the Village or the heirs, executors, administrators or successors of the Village. 

Signature page tofollow



Commercial Solid Waste Services

Signed and sealed this 14u' day of June 2013. 

Attest/Witness: 

XLj I,  By. 
LfcJ. Smith

Title: 
ce r

AttesttW itness: 

By:-, Y a ;, 

Sandra L. Fusinetti

Title: Attorney -in -Fact

V1/ 1ii1. 

June 14, 2013

Waste Management of Illinois Inc. 
PROPOSER

By: ' 
jobavn 1

Title: '
n4tintgwenlco wl

Lexon Insurance Company __ 
XY

G 
By: / __- 

Dawson West

Title: Attorney- in-Fact
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Signed and sealed this 14th day of June 2013. 

Attest/Witness: 

By: y

i

Linda J. Smith
Title: 

ice rest e

Attest/Witness: 

By: nma

Sandra L. Fusinetti

Waste Manasement of Illinois, Inc

PROPOSER

By: 
John S Tnl

Title: 
V.P. & AnhtontCenenlCounwt

Lexon Insurance Company _— 

SU  TY

By: . -- 
Dawson West

Title: Attorney -in -Fact Title: Attorne - in -Fact ____ 
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LEXON INSURANCE COMPANY

10002 Shelbyville Road, Suite 100
Louisville, KY 40223 - 

Date: June 14, 2013

fo: Village of Grayslake

Ten South Seymour
Grayslake, IL 60030

Principal: Waste Management of Illinois, Inc. 

Bid Date: June 14, 2013

Description: Commercial Solid Waste Services

Dear Sir /Madam: 

We, Lexon Insurance Comyany, hereby agree that in the event an award is made to
Waste Management of Illinois, Inc. on the project as captioned, and a mutually
acceptable contract is signed, we will execute the necessary Performance and /or Payment
Bonds that may be required. 

Sincerely, 

Lexon Insurance Company

AW46-, ww
Dawson West

Attomey -in -Fact

w 27
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LEXON INSURANCE COMPANY

10002 Shelbyville Road, Suite 100
Louisville, KY 40223

Date: June 14, 2013

To: Village of Grayslake

Ten South Seymour

Grayslake, IL 60030

Principal: Waste Management of Illinois, Inc. 

Bid Date: June 14, 2013

Description: Commercial Solid Waste Services

Dear Sir /Madam: 

We, Lexon Insurance Coml7anV, hereby agree that in the event an award is made to
Waste Management of Illinois, Inc. on the project as captioned, and a mutually
acceptable contract is signed, we will execute the necessary Performance and/or Payment
Bonds that may be required. 

Sincerely, 

Lexon Insurance Company

A , wid
Dawson West

Attorney -in -Fact
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June 14, 2013

POWER OF ATTORNEY
i- x - 067717

Lexon Insurance Company

KNOW ALL MEN BY THESE PRESENTS, that LEXON INSURANCE COMPANY, a Texas Corporation. with its principal office In
Louisville, Kentucky, dues hereby constitute and appoint°M." smit ` r , yyc:;ay

Alynte F. Newry. Deborah Neichmr. Jill Kemp, Jarkle C. Kceeml, Sheryon Quiet, Uswabn WMt, eeunia J. WeNham, An,y Meredith, Lynecoo Inns. Ushers Duncan
its true and lawfulAltorneya- In -Fact to make, execute, seal and deliver for, and on its behalf as surety, any and all bonds, undertakings or
other writings obligatory in nature of a bond. 

This authority is made under and by the authority of a resolution which was passed by the Board of Directors of LEXON
INSURANCE COMPANY on the tat day of July, 2003 as follows: 

Resolved, that the President of the Company is hereby authorized to appoint and empower any representative of he Company orother person or persons as Afromery -In -Fact to execute on behalf of the Company any bonds, undertakings, policies, contracts of indemnify
or other writings obligatory In nature of a bond not to exceed $ 4, 000,OWA F— iailllo Ile ...................••.......... ,... 

u . 

dollars, which the Company might execute through its duly elected officers, and affix he seal of the Company thereto. Any said execution ofsuch documents by an Attorney -In -Fact shall be as binding upon the Company as if they had been duly executed and acknowledged by the
regularly elected officers of the Company. Any Attorney -In -Fact, so appointed, may be removed for good cause and the authority so granted
may be revoked as specified in the Power of Attorney. 

Resolved, that the signature of the President and the seal of the Company may be affixed by facsimile on any power of attorney
granted, and the signature of the Assistant Secretary, and the seal of the Company may be affixed by facsimile to any

cerdilcale of any such

Any such

power so executed andosealed and lcertflcertificate so executed and sealed shall, with
seal

respect lltobe
valid and

any bond ofbundertaking to
Company, 

attached, power and any such

continue to be valid and binding on the Company. 
IN WITNESS THEREOF, LEXON INSURANCE COMPANY has caused this instrument to be signed by its President, and Its

Corporate Seal to be affixed this 21st day of September, 2009. 
LEXON INSURANCE COMPANY

Sra°•'. Fo

0( t INSURANCE f Z BY

WWj, COMPANY . r David E. Campbell
President

ACKNOWLEDGEMENT

On this 21 at day of September, 2009, before me, personally came David E. Campbell to me known, who being duly sworn, did
deposeinstrument; that heexecuted soldeInsttrument on

behalINSURANCE
of the Corporation by authority of hislioffice undeerthe BY- laws of said corportation. 

above

OFFICIAL SEAL.•' 

MAGREEN K. AVE

Notary Public, State of 111hats
My Commission Expires 09111/ 13

Maureen K. Aye

CERTIFICATE
Notary Public

I, the undersigned, Assistant Secretary of LEXON INSURANCE COMPANY. in force rran effect and y, DO HERE Y CERTIFY
that the original Power of Allomey of which the foregoing is a true and correct co
the resolutions as set forth are now in force. 

p1 - r- 

Signed and Sealed at Woodridge. Illinois this \ Day of _y15Lr l_., 20—LJ— 

U'

qf(
INBURANCE Dz

Philip S LauerAssistant Secretary

WARNING: Any person who knowingly and with latent to defraud any Insurance company or other person, glen an application for insurance orstatement of claim containing any materially false Information, or conceals for The purpose of misleading, information concerning any fact malerl- 
al thereto, commits a fraudulent Insurance act, which is a crime and subjects Such person to criminal and civil penalties:" 

1 % a
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POWER OF ATTORNEY

Lexon Insurance Company
Lx- 067717

KNOW ALL MEN BY THESE PRESENTS, that LEXON INSURANCE COMPANY, a Texas Corporation, with its principal office in

Louisville, Kentucky, does hereby constitute and appoint: Brook T. Smilh, Mark A. Guidry, Raymond M. Headley, Jason D. Cromwell, James H. Martin, Sandra L. Fusineui, "'" 
Myrtle F. Henry, Deborah Neichter, Jill Kemp, Jackie C. Koestel, Sheryon Quinn, Dawson West, Bonnie J. Wortham, Amy Meredith, Lynette Long, Barbara Duncan

its true and lawful Attorney(s) -In -Fact to make, execute, seal and deliver for, and on its behalf as surely, any and all bonds, undertakings or
other writings obligatory in nature of a bond. 

This authority is made under and by the authority of a resolution which was passed by the Board of Directors of LEXON
INSURANCE COMPANY on the 1 at day of July, 2003 as follows: 

Resolved, that the President of the Company is hereby authorized to appoint and empower any representative of the Company or
other person or persons as Attorney -In -Fact to execute on behalf of the Company any bonds, undertakings, policies, contracts of indemnity
or other writings obligatory In nature of a bond not to exceed $ 4, 000, 000.00 Few million dollars'"'"""" 

itYt°""" " " "' " " "' " "•' "' "' " " " " "' " " " "' " " "' 

dollars, which the Company might execute through its duly elected officers, and affix the seal of the Company thereto. Any said execution of
such documents by an Attorney -In -Fact shall be as binding upon the Company as if they had been duly executed and acknowledged by the
regularly elected officers of the Company. Any Attorney -In -Fact, so appointed, may be removed for good cause and the authority so granted
may be revoked as specified in the Power of Attorney. 

Resolved, that the signature of the President and the seal of the Company may be affixed by facsimile on any power of attorney
granted, and the signature of the Assistant Secretary, and the seal of the Company may be affixed by facsimile to any certificate of any such
power and any such power or certificate bearing such facsimile signature and seal shall be valid and binding on the Company. Any such
power so executed and sealed and certificate so executed and sealed shall, with respect to any bond of undertaking to which it is attached, 
continue to be valid and binding on the Company. 

IN WITNESS THEREOF, LEXON INSURANCE COMPANY has caused this instrument to be signed by its President, and its
Corporate Seal to be affixed this 21st day of September, 2009. 

A

TEXASINSURANCE
COMPANY

ACKNOWLEDGEMENT

LEXON INSURANCE COMPANY

BY

David E. Campbell
President

On this 21st day of September, 2009, before me, personally came David E. Campbell to me known, who being duly sworn, did
depose and say that he is the President of LEXON INSURANCE COMPANY, the corporation described in and which executed the above
instrument; that he executed said instrument on behalf of the corporation by authority of his office under the By -laws of said corporation. 

OFFICIAL SEAL" 

MAUREEN K. AYE 1

I/ I/` rNotary Public, State of Illinois 11/ V / 
My Commission Expires 09/ 21/ 13 Maureen K. Aye

CERTIFICATE Notary Public

I, the undersigned, Assistant Secretary of LEXON INSURANCE COMPANY, A Texas Insurance Company DO HEREBY CERTIFY
that the original Power of Attorney of which the foregoing is a true and correct copy, is in full force and effect and has not been revoked and
the resolutions as set forth are now in force. 

Signed and Sealed at Woodridge, Illinois this w Day of Tt3Y1Q 20_ 12 . 

A •••
t0

TEXAS •-

oINSURANCECOMPANY
f' C

Philip G. Lauer
Assistant Secretary

WARNING: Any person who knowingly and with intent to defraud any insurance company or other person, files an application for insurance or
statement of claim containing any materially false information, or conceals for the purpose of misleading, information concerning any fact materi- 
al thereto, commits a fraudulent insurance act, which is a crime and subjects such person to criminal and civil penalties." 
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Commercial Solid Waste Services

Insurance Letter

June 14, 2013

B. A letter from the Proposer' s insurance carrier or its agent certifying that said insurer has
read the insurance requirements set forth in the Contract and will issue the required certificates
and policies of insurance upon award of the Contract to the Proposer. 

LOCKT( N

June •I, 2013

Village of Grayslake

10 S. SC) muur :\ venue

Geary , lake, IL. 6011311

RH: Waste Managettrcnt of Illinois, Inc. 

700 P. Butterfield Road

Luuabard, IL 60148

1' o \ Vhonn It May Cunccrn: 

Ye have reviewed Vxhibit B — Insurance Provisions for the Village of Grayslake. \ Ye can

confirm that the insurance and certificate for Commercial General Liability, Automobile

Linbility, \Yorke» Compensation / I . i. and Fxcess Auto Liability Policies for which we
handle the brokering and placement ou behalf of \Paste Management, Inc. of which, \Vaslc
hlmwgrnwnt of Illinois, Inc. is a pare, are provided in accordance with the Wain and types of
coverages acquired, with the exception of. 

hisurnnce limils Per certificate utrached. 

Owner' s protective Liability not included on the General Lmbility. 

Insurance policies, will be mainatitu-d throul h annual policy renetcals. 

30 Day Notice of Cancellation k nnl included nu the \ YOrkety' 
Compensation / Fl, policy. as Thus is a first part coverage. 
Notice of Cancellation is be nail, nut certified mail. 

AddiliunA Insured +talus twill be provided to the Village and others

named in Item A, not additional Namcd Insured. 

If you have any questions or cunecuus, please feel free lu contact me. 

Sincerely, 

i

Sh•.allaaGallagher, ACSR

wnior Account Manager

w 29 THINK GREEN: 
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Commercial Solid Waste Services June 14, 2013

R' CERTIFICATE OF LIABILITY INSURANCE,, 1iti;,., 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE ODES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER TIIE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN TIME ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If We certificate hold" Is an ADDITIONAL INSURED, the puticyHeal must be endorsed. N SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain Policies may require an oncl arsomenl. A slefement on Ins osrticate does not confer rights to Is
eartlncete Solder to Ron OT such Mdorscment(6). 

PRODUCER LOOK TON COMPANIES, LLC
5847 SAN FELIPE, SUITE 320
HOUSTON TX 77057
80E- 26N536

AcR POLICY NUMBER

wsuRERUU AFFORDING cowurgg N P

INSURER": ACE, AIIM ical Insurance Y 226

LvsuREU WA8IFMAN.AGEMENI HOLDINGS, INC. & ALL At I ILIA I LU, 

1 300299 RELATED & SUBSIDIARY COMPANIES INCLUDING', 
WAS7 E MANACEMENT OF ILLINOIS, INC. 
700 EAST BUTTERFIELD ROAD
LOM13ARD IL 60148

IRsuRERS_ Iirvl Tmiin ln; unrce Co ol' tinDl. \ rin :xo

Y

47575

INSURER C; ACI.' 1' n ooy& Cs.cnaln' 6worar'V Ce 11699

III /; 011 EACHMCURREiICE

INSURER E

Y£ D F % P Maav coon

INSURER F

XXXXA' XX

NIIMRFR- 1) 1X19114

IHIU IS IU CERTIFY THAT THE POLIGiEtl OF INDJNANCL IISIEu UELOW HAVE BEEN ISSUED 10 1H INSURED NAMED ABOVE FOR THE Pot ICY PERIOD
INDICATED. NO TWITHSTANDNJG ANY RCO'JIREId F:' 1 T, TERIA OR CONFITION OF ANY CONTRACTOR OTHER DOCUMENT WIIII RESPECT TO WHICH 71115
CCRTIrIC ATE MAI BE ISSUED OR MAY PERTAIN. TIIE INSURANCE AfFORDED BY THE POLICIES UCSCRIBCD HEREIN 15 SUBJECT TO ALL THE IEWdS, 
FXCI USIONS AM CONnil1ON5 OF SUCH POLICIES L IMITG SI MOWN MAY HAVF RFFN RF.000F.O BY PAID CIAIMS. 

I,+I

LTS
TYPE OF INSURANCE AcR POLICY NUMBER tMY yrry M LIMITS

A GENERAL DABILITY

X CO'h1 :El3GA- GENERAL LABLITY

CV,AZMADE  OCCUR

X XCfti IN( 1rJD3D

Y Y II1N) Li27015199 1/ 1/ 2013 III /; 011 EACHMCURREiICE 5000,000

Y£ D F % P Maav coon

500H OOO

XXXXA' XX

ERSONALSAOV WJURY 35.000000

X IFU POItNILG P_XTI 1207
OF.NL AG4Rf( 3ATE ! NUT APFy IES PEfl. 

DUI X f

emHAL AGGReDAI r. 1 6000000

RCp; 1C15 . COMPAPAG(+ 5 6, 60p DGD —__ 
3

A AUTOMDBILELIABILm

X

X

X

M

LY
AUTO

AV Y9S11 - 1) 
kUUl,1.1NyJLW

HREDAJTG,i X DLOB / A` D

Y 1,•LbTr 111197122933 111/ 1013 1! 1, 661 dp
L

7 OOp000
BOCILY INAIRY(Pe: PA,.) E XXXXXXX

DOCAYBOURYIPa. 1,11LrU S_ XXXXXXX

I.. ( pgk({ XXXXXXX

C X UMORELLALIAB
E%CESSLIAD

X a ult
D AADL

Y XCHH)21(! 45201 I/ 172a13 111/ 261A EACHO URRBNIE S 15000000

AGDNtGAIE 1 I5000000

DEO NETErIIWNIf S XXXXXXX

HAA
ANDEMPLOYERS' LIASAITY

avr =rswR TCRnIRnE0.:EVEC( rva YIN
wFn:G, rx. ncaL_.cwo : ov
lnMxoryln Nl• 1

LOt cYS' n4wda
rtscn.rdcnor cr..e,• x.. m' ne. 

NIA

Y VI, K C41I2824I fAb•Kl
prLt C47RS ?50((CA.3S NIIA) 
SCPCA] LR2A2 tN'0

1/ 1/ 2013
1/ 1/ 2013
111/ 2613

111; 061
7 / 1LOIA
11) 3. 614

X u u

1 rncN ACC.IaEnT s10T10000

I f. II,ASf FAFVRGIE( 3MONO

ee r . r r„ r 1 3, 000,000
A li \C' 1. ti :1 AlA'V

LIA( til. l' IY
Y Y XZR IIOfl' 1210A 1 / 112P13 U11, 014 COMBINE050 :OLELIhTI' I' 

i ' w IoW
p 11 A( VID014 r) 

IU ANI, EION OF CPERATF Si r LDDATI I I l YEN CLES JAA 1) ACGRD 101, Adtllconal RaruarM Scl, edwe, II mwe sycl tr regvlredl
IiL AEN l' NrAIYI UI 2L. HKCNIAIIUNI LuCrVv1' U IN FAVUI L11' l lil41 7P I1Sf. AILI1CILLtIASNAA1I1CASAHhIYIlli l%LINS l<

llr.
N' I' 

lairI {III LJ Lil 1YA1111: N CUNIIi \ f. I t1itL.a : l IAAUNII'lLF 11Y 1 A1V. Clili Ul'i( A1C IiVLDlit is NM1W) Ati AF11Di111IU \ Ai. lN$ 1' I<LU
N' \ lt i', I' i 1; 2 P: OI21. R11 G' t' t 1A71' il. lr \tliGttl: AN:) li) liil! P.Y 117J' r HC( NiRl 331 Rl' ltkii fit CON77tAC' T

12381904

FOR BID FURPOSFS ONLY

9110ILD ANY OF THE ABOVE DESCRMFD POLICIES BE CANCELLED 1110 t0
TINE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS. 

The ACORD name and logo are registered marks of ACORD
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Commercial Solid Waste Services

Quality Control Plan

June 14, 2013

High levels of service quality and customer satisfaction are goals that dictate our daily activities. Waste
Management Service Machine® began in 2001 as an initiative to reduce customer defection and has
developed into a proactive internal process to ensure complete customer engagement. Service Machine® 

ensures that Waste Management personnel are held accountable and quality is implemented
consistently. 

Waste Management Service Machine® applies to the following critical service areas: 

Customer set -up
Standard rating is 98% or more of set -ups customer - impacting error free. 
One person has the responsibility to make sure that no detail is overlooked, such as bin
placement, start up timing, and billing issues. 
A set -up coordinator role, reporting to the Area Customer Experience Manager, is established to
ensure timely and efficient set -ups. 
The set -up coversheets used by Waste Management personnel were designed to reduce set -up
errors and rework. 

Customer set -up is based on an emphasis on customer satisfaction. Grayslake will be contacted
to ensure that set -up was completed properly and any issues are quickly identified and resolved. 

On time pick -ups

The idea is simple: " Haul or Call." But if for any reason we can' t pick up a customer as promised, we let
them know. There must be a follow -up call. 

Haul or Call is a process used by drivers to inform dispatch and the customer that a container
could not be serviced as planned. 

If a driver cannot perform a pick -up because of a blocked bin or other problem outside of Waste
Management' s control, the customer will be informed promptly. This allows Waste Management
to proactively solve the pick -up problem, regardless of the cause. 
What if a pick -up is missed? Waste Management Service Machine@ has exact standards in place
for quickly resolving the missed pick- up either same day or the next day by noon. 
Should another pick -up be missed within two months, the system again flags the problem for
management to address immediately. 
Waste Management does not tolerate internal errors that lead to missed pick -ups or other

service disruptions to our customers. 

Container Swaps

Our experienced drivers in the field often identify containers that need repair or swapping
before these problems are identified by our customers. Waste Management has built a reporting
process in which drivers can report possible swaps, which are entered into our system. 

95% or more of unserviceable containers are to be repaired or swapped within two business days
and serviceable containers within five business days. 

This standard excludes non - typical containers such as compactors, single customer orders

greater than ten containers, special containers, and orders subject to contractual terms. 
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Commercial Solid Waste Services June 14, 2013

Service Metrics

Waste Management Service Machine® ensures that each Waste Management location is trained and

understands the following service metrics: 

SERVI_ 

Set -up _ _ % Of Set -up Errors
Commercial

Missed Pick -up per 1, 250 Customers
Residential

Recovery % 
Recoveries within Standard - mComercial

Recoveries within Standard - Residential

Customer Handling _- 
Average Speed of Answer -- — - -- 

Call Abandon Rate

Service Delivery Optimization

9 o Y. 

Green Team Support

In response to any work interruption, such as a national or natural emergency, we have formulated the
Green Team, composed of our best drivers, mechanics, and other team members from all over the

country. These employees travel to work at any location where they are needed. 
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Commercial Solid Was[ e Services

Environmental Compliance

June 14, 2.013

Waste Management strives to be a good environmental citizen, improve environmental performance, 
remain in compliance with all applicable regulations, and continue to provide positive shareholder value. 

These goals are reflected in the services we provide to customers, the design and operation of our
facilities, the conditions under which employees work, and our interactions with the communities where
we live and do business. 

The following principles apply to Waste Management operations nationwide: 

Environmental Protection - We will conduct all operations in a manner that protects the
environment and our employees, neighbors, and customers. 

Pollution Prevention - We will proactively work to implement procedures and programs to prevent
pollution. 

Compliance - We will comply with all legal requirements and will proactively implement programs
and procedures to ensure compliance. 

Conservation - We will practice and promote the conservation of nature and the earth' s energy
resources. 

Communication - All Waste Management employees are responsible for helping the company
identify and remedy management system shortcomings. 
Accountability - Employees will never be at risk for identifying environmental and safety issues. 
Suspicion of violations of law or of Waste Management' s Core Values of Ethical Conduct and

Practices shall be communicated in accordance with the company' s Ethical Conduct
Communication policy. 
Financial Commitment - The company will provide adequate resources to meet its environmental
and human health obligations and will never sacrifice environmental or safety quality for cost
reasons. 

Compliance with regulatory requirements is just the beginning of Waste Management' s leadership in
promoting good and responsible use of land, air, and water. Mere compliance is not acceptable - Waste
Management strives to surpass compliance goals in order to stand out as an environmental leader. 

Key Components of the EMS

The Waste Management Environmental Management System ( EMS) is composed of several elements

designed to enhance our operational performance through setting environmental requirements. 

Portions of the program are preventive in nature, such as proactively identifying obligations, while other
components are dedicated to continuous improvement through assessment and corrective action

initiatives and employee training. 

The general approach to environmental protection is to establish systems to address specific tasks and
obligations and then monitor and improve environmental performance as needed. 

Safety

At Waste Management, safety is far more than just a program or strategy. It is a core value, a cornerstone
of operational excellence. It is a philosophy that is embedded in the way we work, the decisions we
make, and the actions we take. With 44, 300 employees and about 32, 000 trucks on the road every day, 
we fully recognize the responsibility to hold ourselves to the highest standards for the protection of our
customers, our employees, and the communities we serve. Our goal is to attain world -class safety and, 
more importantly, to be the safest company in our industry. 

According to Waste Management' s safety vision statement: 
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Commercial Sotid Waste Services June 14, 2013

Safety is equal to all other key components of successful performance. Each employee is responsible for
safe behavior. Each employee is personally accountable for: 

Promoting a safe environment
Maintaining a zero tolerance for unsafe actions and decisions
Directly participating in all aspects of safety programs

Managers at all levels will set the standard in our industry. 

Since the launch of the Mission to Zero ( M2Z) program - an initiative that promotes zero tolerance for

unsafe behaviors and actions - Waste Management has made dramatic improvements in key areas, 
including those monitored by the Occupational Safety and Health Administration ( OSHA). 

Waste Management is continuing to drive and lead the environmental services industry with strong safety
statistics. According to the President of Waste Management Safety Services, " We will not be satisfied
until Waste Management is world class [ in terms of safety]." Waste Management has standardized
industry safety measurements and requirements across our more than 1, 100 sites to ensure that we
protect our customers, our employees, and the public. 

The cornerstone of M2Z is a comprehensive training program that provides classroom and on- the -job
instruction in safety fundamentals for supervisors, drivers, and helpers. M2Z seeks to enhance
understanding, change behaviors, and develop company leaders who can make a difference and train and
Lead others. 

Additionally, the company makes extensive use of route observations to confirm that drivers are following
all applicable laws and procedures. This observation process is used by managers to evaluate the work
practices used by drivers and helpers on the job. This process is critical to the company' s ability to
correct unsafe behavior and recognize outstanding safety performance. Observations increase safety
awareness and hold everyone accountable for safe behavior across the company. 

Waste Management' s commitment to safety can also be found within individual locations that have been
awarded OSHA' s highest honor: Voluntary Protection Program ( VPP) Star certification. Coast Waste in
Carlsbad, California became our first hauling district to achieve VPP Star certification, joining the 21
previously VPP Star - certified Wheelabrator sites in an exclusive club, one that is entered only by those
that are truly on a Mission to Zero. 

In 2008, the company notified OSHA of our intent to submit an application for the VPP corporate pilot
program. This in -depth process of qualifying for this elite program can take two years or more. Once
accepted, Waste Management will be one of six corporations - and the only waste industry corporation - 
that has been recognized for excellence in safety and health and for involving their employees and
contractors in the day -to -day decisions to ensure that they remain safe. 

Mission to Zero is the roadmap of who we are and how we will operate as we work to achieve world -class
safety. Through the new processes and procedures it brings, health and safety goals are transformed into
measurable results that have a positive impact on the lives of thousands of people. 

Safety rules are not simply dictated to employees. Instead, Waste Management' s field employees take
part in the process of creating procedures through safety meetings. A field coalition, which included
drivers and heavy equipment operators, developed the company' s Life Critical Rules. These are rules
that, when broken, dramatically elevate the potential for a catastrophic incident. 

DriveCam

With the focus on improving safety, reducing collisions and reducing insurance claims, DriveCam has now
been installed in Waste Management vehicles nationwide. A palm -sized video recorder, DriveCam
continuously captures what' s happening 120 degrees in front of the vehicle as well as inside the cab. 
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Commercial Solid Waste Services June 14, 2013

Once an event is triggered - by sudden movement, erratic driving, speeding or a collision - the unit
records, saves and sends 12 seconds of the incident (8 seconds before and 4 seconds after) to DriveCam

personnel for review and then on to managers for performance coaching. 
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Commercial Solid Waste Services

Brochures

June 14, 2013

Each Proposer may submit brochures or other information further describing the services proposed
and /or pertaining to the qualifications of the Proposer. Any such information submitted must be
included in within the one volume. 

It is important that residents are informed well in advance of any service changes that will take place. 
Waste Management will, with Village approval, develop and distribute educational materials to help
residents understand the programs. Below is an example that we have used with the Village of Deerfield. 

Waste Management will alter the brochure to fit the needs of the businesses of Grayslake. We welcome

any input from the Village in this editing process. 

THINK GREEN: 
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Commercial Solid Waste Services

The Village of Deerfield has selected

Waste Management to be the single

provider of trash and recycling services
for the community. 

STARTING APRIL 1, 2011

w1m. 
was>. EEnru wevr THINK GREEN." 

June 14, 2013
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Commercial Solid Waste Services

Dear Deer field Resident: 

Starting April 1, 2011 Waste Managemeirt will prmrde the VdWge of UeerSeld with i enable bash

collection and recycling service, We look forward to helping your community be as clean - and
green - as possible throughout 7011 and beyond. 

June 14, 2013

Making the transition fromyour current provider to Waste Management will be simple. Here are a few
things to keep in mind: 

New Carts

Each resdence will receive a 95 -gallon cart for waste and a 65- gallon cart for recycling, all to be

delivered between Mardi 21 and 31. Carts may be delivered arty day during this time. Star ling April S, 

7011, wewi0 service only these new carts, Please use the grim cart for trash only, and the green cart
with the yellow lid for recyclables only. The weight limit for each cart is 700 pounds. Different sae

carts and back -door service are available upon request by calling Waste Management customer service

at 1- 800 - 796 -9696. Unlessyou have signed up for tack -door service, all carts should go to the curb

for collection with the handles facing the house. 

Old Refuse Contslners

During the first Ma weeks of A pril, Write Management will collect and recycle old refuse containers

metal a plastic). Placeyour old refuse containers at the curb affixedwith a note indicating the item is
to be recycled. lf no mote is attached, thecontaner will not be removed. 

Bulk Items

Waste M anagene t will collect talk Items at to additional charge. place your bulk item at the curb on

the same day asyour regular trash ccilectiori, Itemsrnust be smaNw than seven fret and weigh less
than 75 pounds. 

W hat is a bulk item? lt's an appliance, pieceof furniture. or some other residential item that' s too large

for a container. Construction debris and hazardous waste are not alcwed astvlk items Waste Management

asks that residents call In advance to schedule collection of a white -goods applance. 

Beak Waste

male, the' fret. NjNtei & an 1S rwwds

rn.rtrs this. Nwlel old f.rtntwe

Carpeting (atlnoo 4- foot bxidles? 
Pcycles

la,ga yanf waste loth as to lmtn

Smal HHW Ka of coratrvctbn debris ( t aitvc yard+ 

NOT Bulk Waste

ta" than 7 feet, 6eaaer than IS Po ' a

Cnacme, tnkk, osplut, rmfinn
Velicks and part: 

Hazardous Items

Waste Management will not collect solid or liquid hazardous waste. Examples include paint; pesticides; 

petroleum derivatives, such as motor od and solvents; and explosive items. 

For further lAfoti natlon, please contact Waste Management

at 1- 800- 796 -9696 or small i1linoiscsc,40tvm. com. 

Wa le Managernert will rft" Nv and patetp- i acy rl¢ 2s and trade secrets' Jnk :s
gken permUSlcn, car will rKrt reveal wry Irauimatian that alrotfin cusla vs of the. 
canpasitson of their said waste t-3 any penon ea: ept the Qty a as mtsird ty- Ian
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Commercial Solid Waste Services June 14, 2013

Deerfield Service Zones

Please locate your home on this map to determne which dry of the week your trash and
racyc IaMe malanals wet be collected. Rtudents north of Deerfield Road will be serviced

on Tuesdays. Residents south of Deerfield Road will be se nnoed on Wednesdays. Than fill out

your Pkkip day on the 2011 Collection and Schadula card attached, Detach and sa+eyour card
for future reference. 

Deerfield

Service Zones w

Wilind

yFir. 1r ^ r. hy

e ( 
M1

IRIS
all

lul Ila
H
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Commercial Solid Waste Services

2011 Collection Schedule

Detach and sate this card for future reference

Fill in your pid.up day on the right, using the
Service Zone map. 

WasteManagement will collect trash recycling
and yard wasteonce a week between 6:30 am

and 6 p.m. mymr designated servre day. 

Holidays N

Memor10 Dey - Mm3y, Mej 30, 2011
5ervkewil beddyed 1 day

Independence DWy - Mandq, luy 4, Am
Servkewll be delved 1 dy

Lebor Dy - Mmrby, septanker 5. 2011
Servkeml be debyed 1 dry

The4, 41n9Dey - Thunda,, tavember24, 2011
No Delay

Ch, ktmm My - 5undw, Dxamber 25. 2011
Smlk,. wil bedelyed 1 dry

New Y'ear' s Wy - SmvdVA .... ry 1, 2017
5ercke we be delved 1 dry

If a scheduled cdlectsonday falls one holiday or
the dry after, wlectionwll bedelared oneday. 
For elude. Tuesday customers wll be serviced
on Wednesday. Should there be a permanent
charge inyeur collection day, we will notify you
in advance. 

Missed Collection

Despite cur best efforts, we, occasionally miss
Scheduledcollect Ions. If we do, please call us as

Soon as you can. Well try to return on the same
day to pick It up, without charge. If ourdrider has
already left the Village of Deerfield, we 1 pickup

at the missed stop the following day. 

Curbside Tl III ng
Haceyeurcarts at the curb m earlier than

sundwIt m the day before collection or no later
than TOO a.m. the day of collection. Collection
bins on Waukegan and Deerfield Roads crust be

cut no later than 6:30 am m the scheduled

collection day. After collection, all carts should
be removed frern the tontyard no later than the

waning ofyour collection day. 

Yard Waste

Ya-dwastewllbecollectedApr111 through

Deeernber 15 ony Eachbag must hwe a
Waste Marsgement yank -waste sucker

afRrad and clearyvuible

Pick up- day

armory
S M T W T F S

3 3 4 5 6 7 8

0 10 11 12 13 14 IS

16 17 19 19 70 as a

a 34 asxaxx

Me,& 

5 M T W T F 5

1 2 3 4 5

6 7 B 0 to 11 12

13 14 15 If 17 16 19

M 21 a a 34 x 26

D x 30 31

M9y
S M T W T F S

1 3 3 4 5 6 7

8 9 10 is 12 13 14

IS 16 R 19 19 W 31

a a 34 2S 36 77 x

x 31

3h

S M T W T F S1 2
3 s fi 7 a 9

10 11 12 13 14 15 16

U 18 19 20 31 a a
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For further information, please contact

Waite Management at 1 - 800- 796 -9696

or Small IIIlnolscscEwm.com. 

June 14, 2013
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Commercial Solid Waste Services

Single- Stream Recycling Service
This mearssyou cart µ d all your recyclables b_gether, no sorting needed! LV ycur green cart
with theyelar, lit to place all you standard recyclables t_gethar. Maceyour carts at the•_urb no

earl:, than wrid_am on the day befor cdle_tion or w later than?: OU a. m. the dw of cdlectim. 

Recycing bns onWaakegen and Nefidd Roads most be cut no later than 6:30 a. m cn the
scheduled colkctko dar¢. Afterc -41 cbon, all carts sh_uld beremueed tram the frontvan] no

later than the e,•enng cf yrur collection da, 

Ch 1pboard and Boxboa rd Brown Paper Bags Phone Books, Books, Newspapers

W. umr7 : u, u sd orm: kr brt,: s catalogs and Magazines

W I
y

Paper cardboard, Dairy Junk Mail Glass Bottles and Jars Office and
and Juice Containers rsmncn,dcfa School Paper

i n p'' 
cardboard plastic Bottles and Aluminum Foil and Cans Tin or Steel Cans

containers 21- 95

For further information, please contact Waste Management

at 1 - 800- 796 -9696 or em all 1111 nolscscC%wm. com. 

June 14, 2013
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Request for Proposal

Commercial Solid Waste Program

for the
Village of Grayslake, IL

Submitted by
Advanced Disposal Services Solid Waste Midwest, LLC

a wholly -owned subsidiary of Advanced Disposal Services, Inc.) 

June 14, 2013

Village Hall

Village of Grayslake

io S. Seymour Avenue

Grayslake, IL 60030

223o Ernie Krueger Circle * Waukegan, IL 60087
P: ( 847) 623-3870 * F: ( 847) 623-9417

www.AdvancedDisposal. com
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June 14, 2013

Mr. Kirk Smith

Village of Grayslake

10 S. Seymour Avenue

Grayslake, Illinois 6o030

Re: Response to the Request for Proposals for Commercial Solid Waste Services

Dear Mr, Smith: 

Advanced Disposal Services Solid Waste Midwest, LLC. ( "Advanced Disposal ") is pleased to
submit the attached response to your Request for Proposals for Commercial Solid Waste

Services. I would like to acknowledge the receipt, via email, of the Village' s First Addendum

dated 04/ 16/ 13. I am authorized to sign and submit the attached RFP response. I have also
attached the SECRETARY' S CERTIFICATE for your reference. I am confident that you will have

a favorable response to our proposal that we have provided here. If requested, Bob Pfister, 

Regional Municipal Marketing Manager is available to meet with you or you representatives
concerning this RFQ response. Bob' s contact information is listed below: 

Bob Pfister

Municipal Marketing Manager
Advanced Disposal Services Solid Waste Midwest, LLC. 

1798 Hagemann Drive

Batavia, Illinois 60510

Phone: ( 630) 313 -1119
Email: bob.nfisterRadvanceddisoosal. com

I am confident that you will look favorably upon our response that we have provided here. If
after reviewing our response, you have any questions or require any additional information, we
would be pleased to meet with you to discuss your questions. Thank you for allowing Advanced
Disposal the opportunity to present this RFP response. 

Sincerely, 

Chri BMil

Deputy General Counsel, Assistant Secretary

90 Fort Wade Road, Suite 200 Ponte Vedra, FL 32081 Tel (904) 737 -7900 Fax (904) 636 -0699

AdvancedDisposa I. com



Advanced Disposal

Company Overview

Advanced Disposal is a company that brings fresh ideas and solutions to the business of a clean
environment. It is our people who make the difference and leave the world a cleaner, more

beautiful place. We are proud to provide cost - effective and environmentally -sound solutions for
waste and recycling collection, transportation, processing and disposal. But we do much more
than collect garbage. We truly are an environmental services company. 

We provide: 

Waste and recycling reduction solutions for homes and businesses
Safe disposal facilities with state -of -the -art engineering and construction techniques to
protect the Earth

Efficient and effective recycling processing facilities to preserve our natural resources
Cleaner operating trucks and equipment utilizing lower sulfur fuels, more efficient oils, 
and more responsible maintenance practices

Support to those communities we serve in particular through environmental and
beautification projects and education

Advanced Disposal has the operational expertise, management strengths, financial capabilities

and commitment to quality that few publicly traded or independent companies can rival. Our
independent status frees us from the bureaucratic structure of a national company so that

decisions that are important to you can be made quickly and implemented effectively. 

Our success can be measured through the strong partnerships between our employees and the
customers we serve. Whether our customers are municipalities, commercial businesses, 
construction and demolition companies, industries or individual homeowners, we look forward

to creating and building our relationships by providing quality service at a fair price. 

Locations: 

Advanced Disposal has operations in 20 Eastern states including: Alabama, Florida, Georgia, 
Illinois, Indiana, Kentucky, Maryland, Massachusetts, Michigan, Minnesota, Mississippi, 
Missouri, New Jersey, New York, North Carolina, Pennsylvania, South Carolina, Tennessee, 
Vermont, Wisconsin and the Bahamas. 

Facilities include: 

98 Collection / Hauling Facilities
46 MSW and C &D Landfills

87 Transfer Stations
26 Recycling Facilities

Customers: 

3.3 million residential subscription and residential municipal franchise customers



723 exclusive city and county contracts
More than 200,000 commercial & industrial and construction & demolition
customers

Fleet: 

More than 3,100 vehicles running collection routes on a daily basis
Disposal Volumes: 

Collects approximately 31,400 tons ofwaste per day
Safely disposes of approximately 59,000 tons a day in our landfills

Employees: 

Approximately 5,394 people
Industry Standing: 

Advanced Disposal is the largest privately -owned environmental services company in
the United States. 



A0Advanced Disposal

Environmental Integrity

Advanced Disposal is deeply committed to ensuring a clean and safe environment for our
employees, our customers, and our communities. We consider environmental stewardship of

utmost importance and believe that our true business is making the world a cleaner, more beautiful
place to live, work and play. 

We approach all of our operations with a keen eye on safety and environmental care. Our landfills
are built with state -of- the -art engineering designs and materials. We use extreme caution when
constructing these sites to ensure the integrity ofthe design and materials are maintained. Daily
operations are just as important as construction. Advanced Disposal uses only state certified, 
experienced equipment operators and a certified landfill operator is always on site when the

facilities are accepting waste. We fully comply with all local, state and federal regulations and our
sites are inspected annually at a minimum. With forty -seven landfills to maintain, operate and
potentially expand, we will always remain vigilant to the protection of our natural environment
while providing an integral infrastructure asset for the safe and healthy disposal of the
community's waste. 

Environmental compliance is equally important in our collection operations. Advanced Disposal
operates a fleet of more than 3, 100 trucks that must be operated and maintained in an
environmentally sound manner. Advanced Disposal follows all local, state and federal regulations
in regards to its operating fleet. The trucks are maintained nightly with rotating schedules to make
sure all parts of the truck are operating in a safe and proper way. Only approved fuels are used and
alternative fuels such as compressed natural gas ( CNG are being evaluated and implemented for
use in new and existing engines). All waste generated in the maintenance of our fleet are disposed
of in a proper manner with the necessary documentation ofproper disposal, 

Lastly, Advanced Disposal has always had a strong commitment to recycling through our extensive
residential and commercial collection operations. All offices participate in some sort of recycling

program, whether it's recycling paper, aluminum cans, plastics or a combination of all. Many of
Advanced Disposal's recent acquisitions and milestones stem from our goal to be a fully integrated
environmental services company and prove our commitment to a cleaner, greener world. We own
and /or operate twenty -six recycling processing facilities throughout the Eastern United States and
consistently look for opportunities to create a more sustainable workplace for our customers and
ourselves in regards to environmental care and economies. 

In a business where the end results are clean and safe communities, Advanced Disposal takes its

environmental stewardship responsibilities very seriously, Our employees, our neighbors and our



families live in the communities we service. We believe it is our primary job to ensure that these
communities are clean, safe and healthy for many years to come. 



Executive Summary

Advanced Disposal is a full service solid waste and recycling services company with collection, 
transfer and disposal operations in Alabama, Florida, Georgia, Illinois, Indiana, Kentucky, 
Maryland, Massachusetts, Michigan, Minnesota, Mississippi, Missouri, New Jersey, New York, 
North Carolina, Pennsylvania, South Carolina, Tennessee, Vermont, Wisconsin and the
Bahamas. The company is founded on the belief that customer service is paramount and that it
is every employee's job to ensure that our customers are cared for with unfailing responsiveness
and reliability. 

Advanced Disposal is dedicated to preserving the environment and ensuring all our operations
are conducted in a manner that follows all local, state and federal laws in regards to

environmental protection. Our goal is greater than simply collecting and transporting solid
waste from your location to a permitted landfill or recycling facility. Instead, we strive to leave
your community and place of business a cleaner, more pleasing place to live and work. 

Advanced Disposal has the operational expertise, management strengths, financial capabilities

and commitment to quality that few publicly traded or independent companies can rival. Our
independent status frees us from the bureaucratic structure of a national company so that
decisions that are important to you can be made quickly and implemented effectively. Our
management team ofwaste professionals and access to financial capital places us in a unique
position among other independent waste companies that do not have the same level of
experience and financial stability. 

The strength behind Advanced Disposal is not its longevity but instead the individuals who
make up the company and abide by a philosophy of quality customer service. The management
team that has been established for Advanced Disposal has many years of experience serving
both commercial and residential franchises in Alabama, Florida, Georgia, Mississippi, North

Carolina and South Carolina. An experience matrix has been enclosed that outlines the counties
and cities serviced, contact name and number, contract type, years served, annual budget, house

count, and employee capacity. 

Our success can be measured through the strong partnerships that have developed between our
employees and the customers we serve. Whether our customers are municipalities, industry, 
commercial businesses, construction & demolition companies, or individual homeowners, we

look forward to creating and building our relationships by providing quality service at a fair
price. It's a simple philosophy but one that works extremely well for our customers and us. 

Advanced Disposal is very aware of the Village's desire to have a successful solid waste and
recycling services program. Many of our employees have worked for publicly traded solid waste
haulers in the past and joined Advanced Disposal to work in a more customer - oriented

atmosphere that focuses its energies on long -term goals and commitments rather than short - 
term Wall Street quarterly statistics. IfAdvanced Disposal is successful in securing the
collection services contract for the Village, we will continue our commitment to servicing the
Village to the very best of our ability, in pursuit of our goal to build and define ourselves as a
company in the Southeast with a true commitment to quality service and clean communities. 
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APPENDIX D

FORM OF PROPOSAL BOND

KNOW ALL MEN BY THESE PRESENTS: that

insert full name and address ofproposer here :] ADVANCED DISPOSAL SE_RVI_CES SOLID WASTE

MIDWEST LLC, 2230 ERNIE KRUEGER CIRCLE, WAUKEGAN, IL 60087
as Principal ( hereinafter called the " Proposer"), 

and [ insert full name and address of surety here:] RLI INSURANCE COMPANY
9025 N. LINDBERGH DRIVE, PEORIA, IL 61615

hereinafter called the " Surety"), 

are held and firmly bound unto the Village of Grayslake as the obligee ( hereinafter called the
Village ") in the full and just smn of TWENTY -FIVE THOUSAND DOLLARS ($ 25,000) for the

payment of which sum of money well and truly to be made, Proposer and Surety bind themselves, their
heirs, executors, administrators, successors and assigns, jointly and severally, fumly by these presents. 

WHEREAS, the Proposer has submitted a Proposal dated JUNE 14 , 2013' to die
Owner titled "[ inseK li[leJ." ( the " Proposal "), the terms and conditions of which are by this reference
incorporated herein as though fully set forth herein. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH THAT if the Proposer

shall timely submit all additional information that is required of it and, if the Proposal shall be accepted
by the Owner, the Proposer shall ( 1) timely submit all the bonds and all the certificates and policies of
insurance required of it, (2) timely execute the Contract, in the form included in the bound Request for
Proposals, and all other required documentation related to the Contract, and ( 3) in all other respects, 

perform the agreement created by the Village' s acceptance of the Proposal, then this obligation shall be
null and void; otherwise it shall remain in full force and effect. 

The Surety, for value received, hereby stipulates and agrees drat the obligations of the Surety under this
bond shall be in no way impaired or affected by any extension of the time within which the Village
may accept the Proposal, and the Surety does hereby waive notice of any such extension. 

The Village shall have no obligation to actually incur any expense or correct any deficient performance
of the Proposer in order to be entitled to receive the proceeds of this bond. 

No right of action shall accrue on this bond to or for the use of any person or corporation other than the
Village or the hens, executors, administrators or successors of the Village. 

Signature page tofollow

D -1



Signed and surfed this 14TH day of JUNE 2013. 

y wwitness: 

By: 

Title: vim f-. , M a.rin I , 
Dscu vJ r1to,r, 

ka & ojt h
Title: AUTUMN SCHNEIDER, ASSISTANT

CS SPECIALIST

ADVANCED DISPOSAL SERVICES SOLID: 

WASTE MIDWEST, LLC

ROPOSER

B. 

Title: u -6ty

RLI INSURANCE COMPANY

SSURE'
1 Y) 

BY: 

fiI "
I ^ ^ 

Title: 

OCIIEL

FENNELL, ATTORNEY —IN —FACT

D -2



RLI® P. O. Box3P. O. Box 3967 1 Peoria, IL 61612 -3967

Phone: ( 800) 645- 2402 1 Fax; ( 309) 689-2036
www. rlicorp.coni

Know All Men by These Presents: 

POWER OF ATTORNEY

RLI Insurance Company

That this Power of Attorney is not valid or in effect unless attached to the bond which it authorizes executed, but may be detached by the
approving officer ifdesired. 

That RLI Insurance Company, an Illinois corporation, does hereby make, constitute and appoint: 
Janice Fennell, Richard C. Rose. Jeremy C. Rose, jointly or severally

in the City of Knoxville , State of Tennessee its true and lawful Agent and Attorney in Fact, with full
power and authority hereby conferred, to sign, execute, acknowledge and deliver for and on its behalf as Surety, the following described
bond. 

Any and all bonds provided the bond penalty does not exceed Twenty Five Million Dollars ($25,000,000.00). 

The acknowledgment and execution ofsuch bond by the said Attorney in Fact shall be as binding upon this Company as ifsuch bond had been
executed and acknowledged by the regularly elected officers of this Company. 

The RLI Insurance Company further certifies that the following is a true and exact copy of the Resolution adopted by the Board of Directors
ofRLI Insurance Company, and now in force to -wit: 

All bonds, policies, undertakings, Powers ofAttorney or other obligations of the corporation shall be executed in the corporate name of
the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board
of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint
Attorneys in Fact or Agents who shall have authority to issue bonds, policies or undertakings in the name of the Company. The corporate
seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation. The
signature ofany such officer and the corporate seal may be printed by facsimile." 

IN WITNESS WHEREOF, the RLI Insurance Company has caused these presents to be executed by its Vice President with its

corporate seal affixed this 5th day of June , 2013

ooNpoa,r t@

SEAL

State of Illinois
SS

County of Peoria

On this 5th day of June , 201 , before me, a Notary Public, 
personally appeared Roy C. Die , who being by me duly sworn, 
acknowledged that he signed the above Power of Attorney as the aforesaid
officer of the RLI Insurance Company and acknowledged said instrument to
be the voluntary act and deed of said corporation. 

Jacque re M. Bockler Notary Public

xorun °
OFFICIAL SEAL" 

roars IgCQUELINE M. aOCKLER

S£IIE O£ u,xas oOMM18810N EXPIflE8

o3KLER
033278020212

RLI Insurance Company

By: 
Roy C. Di Vice President

CERTIFICATE

I, the undersigned officer of RLI Insurance Company, a stock
corporation of the State of Illinois, do hereby certify that the attached
Power of Attorney is in full force and effect and is irrevocable; and
furthermore, that the Resolution of the Company as set forth in the
Power of Attorney, is now in force. In testimony whereof, I have
hereunto set my hand and the seal of the RLI Insurance Company
thisl4THdayof JUNE , 2013, 

RLI Insurance Company

By: 
Roy C. Di Vice President

A0058707



RLI
RLI Insurance Company I Commercial Surety Division
2475 Nonhwinds Parlavay, Suite 300 1 Alpharetta, GA 30004
Phone: 770- 754 -0100 1 Fax: 770 -576 -3974

w1w1w. r1 J1Jclolrlp. clolml

June I4, 20I3

Village of Grayslake, IL

10 S. Seymour Avenue

Grayslake, IL 60030

RE: Commercial Solid Waste

To Whom It May Concern

This is to advise you that RLI Insurance Company, (` RLI "), provides suretyship on behalf ofAdvanced
Disposal Services Solid Waste Midwest, LLC. RLI is licensed in all fifty states, A+ ( superior) rated by
A.M. Best, Class XI, and U.S. Department of Treasury listed. 

It is the intent ofRLI Insurance Company to provide the required payment and performance bonds. It
is understood that any arrangement for a performance and / or payment bond is a matter between
Advanced Disposal Services Solid Waste Midwest, LLC and RLI, as Surety, and will be subject to
RLI's standard underwriting conditions at the time of any performance and / or payment bond request. 
We value our relationship with Advanced Disposal Services Solid Waste Midwest, LLC and have the
utmost confidence in their ability. 

Ifyou have any questions or need any further assistance, please feel free to contact our office at
865 - 588 -8I0I) and ask for the individual listed below. Thank you. 

RLI Insurance Company

az ce Fennell, Attomey -in -Fact

FIU N D. A• MIEiN11 A' L L YI

innovative



RLI® 
RLI Surety
P.O. Box 3967 1 Peoria, IL 61612 -3967
Pbone:( 800) 645 -2402 1 Fax: ( 309) 689-2036
www.dicorp.com

Know All Men by These Presents: 

POWER OF ATTORNEY

RLI Insurance Company

That this Power of Attorney is not valid or in effect unless attached to the bond which it authorizes executed, but may be detached by the
approving officer if desired. 

That RLI Insurance Company, an Illinois corporation, does hereby make, constitute and appoint: 
Janice Fennell, Richard C. Rose. Jeremy C. Rose, iointly or severally

in the City of Knoxville , State of Tennessee its true and lawful Agent and Attomey in Fact, with full
power and authority hereby conferred, to sign, execute, acknowledge and deliver for and on its behalf as Surety, the following described
bond. 

Any and all bonds provided the bond penalty does not exceed Twenty Five Million Dollars ($25,000,000.00). 

The acknowledgment and execution of such bond by the said Attorney in Fact shall be as binding upon this Company as if such bond had been
executed and acknowledged by the regularly elected officers of this Company. 

The RLI Insurance Company further certifies that the following is a true and exact copy of the Resolution adopted by the Board ofDirectors
of RLI Insurance Company, and now in force to -wit: 

All bonds., policies, undertakings, Powers of Attorney or other obligations of the corporation shall be executed in the corporate name of
the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board
of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint
Attorneys in Fact or Agents who shall have authority to issue bonds, policies or undertakings in the name of the Company. The corporate
seal is not necessary for the validity ofany bonds, policies, undertakings, Powers ofAttorney or other obligations of the corporation. The
signature of any such officer and the corporate seal may be printed by facsimile." 

IN WITNESS WHEREOF, the RLI Insurance Company has caused these presents to be executed by its Vice President with its

corporate seal affixed this 5th day of June , 2013

OOavOlytt, 

SEAL

State of Illinois l

County of Peoria ))) 
SS

On this 5th day of June 2013 , before me, a Notary Public, 
personally . appeared Roy C. Die , who being by me duly sworn, 
acknowledged that he signed the above Power of Attorney as the aforesaid
officer ofthe RLI Insurance Company and acknowledged said instrument to
be the voluntary act and deed ofsaid corporation. 

By. 
Jacque re M. Bockler Notary Public

orw. "
OFFICIAL SEAL" 

rueiw JACQUELINE M. RO'

L" 

sareoVI COMMISSION EXPIRESWW14

4133278020212

RLI Insurance Company

By: 
Roy C. Di - Vice President

CERTIFICATE

I, the undersigned officer of RLI Insurance Company, a stock
corporation of the State of Illinois, do hereby certify that the attached
Power of Attorney is in full force and effect and is irrevocable; and
furthermore, that the Resolution of the Company as set forth in the
Power of Attorney, is now in force. In testimony whereof, I have

hereuntpr sl{ et my hand ug& seal of VILI Insurance Company
this MI day of JUUHH ZU13

RLI Insurance Company

By: 
Roy C. Di Vice President

A0058707



ADSWAST -01 WILSONLE

AFRO
CERTIFICATE OF LIABILITY INSURANCE DAT5131013

w1

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s). 

PRODUCER

Willis of Virginia, Inc. 
do 26 Century Blvd. 

INSURED

ADS Waste Holdings, Inc. 
See Attached List of Named Insureds) 

90 Fort Wade Rd. 

Jacksonville, FL 32256

COVERAGES CERTIFICATE NUMBER: 

945.7378

Arch Insurance Compar

First Mercury Insurance
Illinois Union Insurance

NAS - North American Spa( 

REVISION NUMBER: 

50

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. _ 

INSRLTR TYPE OF INSURANCE ADDLIN SR SUBRMD POLICY NUMBER
POLICY EFF
MWDD /YYYY

POLItYEXP7

MMIDO LIMITS

A

GENERAL LIABILITY

X1 COMMERCIAL GENERAL LIABILITY

CLAIMS- MADE LAMi OCCUR

31GPP4985400 1112012012 1112012013

EACH OCCURRENCE Is 2, 000,000
7R.TA ET RE TED

pREMISES( Ea occurrence) 1, 000+000

MED EXP( My one person) 

PERSONAL& ADV INJURY It 2, 000,000

GENERALAGGREGATE It 2, 000,00

GEN'L AGGREGATELIMIT APPLIES PER: 

POLICY
PRO

LOC

PRODUCTS - COMP /OP AGG 2, 000,000

A

AUTOMOBLE LIABILITY

X ANY AUTOALLOWNED SCHEDULED

AUTOS
NONOOWNED

HIRED AUTOS AUTOS

31CAB4985500 11/2012012 11/ 2012013

COMBI ED SINGLELIMIT
Ea accident

3, 000,000

BODILY INJURY (Per person) 

BODILY INJURY (Peraccident) 

PROPERTYDAMAGE
PERACCIDEN

B

UMBRELLA LIM X
EXCESS LIM

OCCUR

CLAIMS -MADE NJEX000002068301 1112012012

11120/2012

11/ 2012013

EACH OCCURRENCE 2, 000,000

X AGGREGATE 2, 000,000

DIED L RETENTION$ 

A

WORKERS COMPENSATION
ANDEMPLOYERS' LIABILITY

ANY PROPRIETORIPARTNERIEXECUTNE YIN
OFFICER/MEMBER EXCLUDED'!  

Mandatory in NH) 
IFyyes, describe under
DESCRIPTION OF OPERATIONS below

NIA
31WC14985300 1112012013

X WC STAN- OTH- 
TORYLI 1 ER

E. L. EACHACCIDENT 1, 000,000

E DISEASE- EA EMPLOYE 1, 000,000

E. L. DISEASE - POLICY LIMIT 1, 000,000

C

D

Pollution Liability
2nd Layer Excess

PPLG27059065001

H2X000064500

0121112012

1112012012

11/ 20/2015

11/ 20/2013

Aggregate 25,000,000

Each Occ. /Agg. 10,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS IVEHICLES ( Attach ACORD 101, Additional Remarks Schedule, If mom space Is required) 

For Informational Purposes Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE

1988 -2010

ACORD 25 ( 2010/ 05) The ACORD name and logo are registered marks of ACORD
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Named Insureds: 

Advanced Disposal Waste Holdings Corp. 
ADS Waste Holdings, Inc. 

Advanced Disposal Services South, Inc. 

Advanced Disposal Recycling Services Atlanta, LLC

Advanced Disposal Recycling Services, LLC
Advanced Disposal Recycling Services Gulf Coast, LLC
Advanced Disposal Services Alabama CATS, LLC

Advanced Disposal Services Alabama EATS, LLC

Advanced Disposal Services Alabama Holdings, LLC

Advanced Disposal Services Alabama, LLC

Advanced Disposal Services Atlanta, LLC

Advanced. Disposal Services Augusta, LLC

Advanced Disposal Services Biloxi MRF, LLC

Advanced Disposal Services Biloxi Transfer Station, 

LLC

Advanced Disposal Services Birmingham, Inc. 

Advanced. Disposal Services Carolinas, LLC

Advanced. Disposal Services Carolinas Holdings, LLC

Advanced Disposal Services Central Florida, LLC

Advanced Disposal Services Cobb County Recycling

Facility, LLC
Advanced Disposal Services Cobb County Transfer
Station, LLC

Advanced Disposal Services Georgia Holdings, LLC

Advanced Disposal Services Gwinnett Transfer

Station, LLC

Advanced Disposal Services Gulf Coast, LLC

Advanced Disposal Services Hancock County, LLC
Advanced Disposal Services Jackson, LLC

Advanced Disposal Services Jacksonville, LLC

Advanced Disposal Services Jones Road, LLC

Advanced Disposal Services Lithonia Transfer

Station, LLC

Advanced Disposal Services Macon, LLC

Advanced Disposal Services Middle Georgia, LLC

Advanced Disposal Services Milledgeville Transfer

Station, LLC

Advancde Disposal Services Mississippi, LLC

Advanced Disposal Services Mobile Transfer Station, 

LLC

Advanced Disposal Services National Accounts, LLC

Advanced Disposal Services National Accounts

Holdings, Inc. 

Advanced Disposal Services North Alabama Landfill, 

LLC

Advanced Disposal Services North Florida, LLC

Advanced Disposal Services North Georgia, LLC

Advanced Disposal Services Pasco County, LLC
Advanced Disposal Services Prattville C & D Landfill, 

LLC

Advanced Disposal Services Renewable Energy, LLC
ADS Renewable Energy— Eagle Point, LLC

ADS Renewable Energy — Stones Throw, LLC
ADS Renewable Energy — Wolf Creek, LLC
Advanced Disposal Services Rockingham County, LLC
Advanced Disposal Services Rogers Lake, LLC

Advanced Disposal Services Selma Transfer Station, 

LLC

Advanced Disposal Services Smyrna Transfer Station, 

LLC

Advanced Disposal Services South Carolina, LLC

Advanced Disposal Services Stateline, LLC

Advanced Disposal Services Tennessee Holdings, Inc. 

Advanced Disposal Services Tennessee, LLC
Arrow Disposal Service, LLC

Baton Rouge Renewable Energy, LLC
Cartersville Transfer Station, LLC

Caruthers Mill C & D Landfill, LLC

Coastal Recyclers Landfill, LLC

Doraville Transfer Station, LLC

Eagle Point Landfill, LLC

Firetower Landfill, LLC

Guardian Waste Group, Inc. 
Hall County Transfer Station, . LLC
Jones Road Landfill and Recycling, Ltd. 
Middleton, LLC

Nassau County Landfill, LLC
old Kings Road, LLC

Old Kings Road Solid Waste, LLC

Pasco Lakes, Inc. 

Site Services, LLC

SSI Southland Holdings, Inc. 

Stone' s Throw Landfill, LLC

Tallassee Waste Disposal Center, Inc. 

Turkey Trot Landfill, LLC
Welcome All Transfer Station, LLC

Wolf Creek Landfill, LLC

HWStar Holdings Corp. 

Advanced Disposal Services East, Inc. 

Highstar Waste Acquisition Corp. 
IWStar Waste Holdings Corp. 

NEWStar Waste Holdings Corp. 
North East Waste Services, Inc. 

NEWS North East Holdings, Inc. 

Vermont Hauling, Inc. 

St. Johnsbury Transfer Station, Inc. 
Moretown Landfill, Inc. 

Burlington Transfer Station, Inc. 

Waitsfield Transfer Station, Inc. 

NEWS MA Holdings, Inc. 

South Hadley Landfill, LLC
Oxford Transfer Station, LLC

WSI of New York, Inc. 

North East Waste Transport, Inc. 



PDC Disposal Co., Inc. 

NEWS Mid - Atlantic Holdings, Inc. 

WSI Medical Waste Systems, Inc. 

Somerset Hauling, Inc. 
WSI Sandy Run Landfill, Inc. 

Community Refuse Service, Inc. 
NEWS PA Holdings, Inc. 

Community Refuse Service, LLC
Mostoller Landfill, LLC

WSI Sandy Run Landfill, LLC
Interstate Waste Services of Pennsylvania, LLC

Interstate Waste Services of Western Pennsylvania, 

Inc. 

Evergreen Waste Solutions, Inc. 

McAuliffe Hauling and Recycling Services, Inc. 
Hinkle Hauling Service, Inc. 
Eastern Trans -Waste of Maryland, Inc. 

Mostoller Landfill, Inc. 

WBLF Acquisition Company, LLC
Highstar Royal Oaks I, Inc. 

Highstar Royal Oaks II, Inc. 

Eagle Environmental II, L.P. 

Highstar Galante, Inc. 

Champion Recycling, Inc. 

Trestle Park Carting, Inc. 
Trestle Transport, Inc. 

Western Maryland Waste Systems, LLC

Interstate Waste Services Holding Co., Inc. 

Interstate Waste Services of New Jersey, Inc. 
I. W.S. Transfer Systems of NJ, Inc. 

Garofalo Brothers, Inc. 

Interstate Waste Services, Inc. 

Crossroads Transfer Systems, Inc. 

I. W.S. Transfer Systems of N. Y., Inc. 

MWStar Waste Holdings Corp. 
Advanced Disposal Services Midwest, LLC

Advanced Disposal Services Solid Waste Leasing

Corp. 
Advanced Disposal Services Solid Waste Midwest, 

LLC

Advanced Disposal Services Cranberry Creek Landfill, 
LLC

Advanced Disposal Services Emerald Park Landfill, 

LLC

Land and Gas Reclamation, Inc. 

Landsouth, Inc. 

Advanced Disposal Services Seven Mile Creek

Landfill, LLC

Advanced Disposal Services Glacier Ridge Landfill, 

LLC

Advanced Disposal Services Hickory Meadows
Landfill, LLC

Summit, Inc. 

South Suburban, LLC

Advanced Disposal Services Valley Meadows Landfill, 
LLC

Advanced Disposal Services Mallard Ridge Landfill, 

Inc. 

Advanced Disposal Services Blackfoot Landfill, Inc. 

Advanced Disposal Services Hoosier Landfill, Inc. 

Advanced Disposal Services Pontiac Landfill, Inc. 

Advanced Disposal Services Arbor Hills Landfill, Inc. 
Advanced Disposal Services Cedar Hill Landfill, Inc. 

Advanced Disposal Services Star Ridge Landfill, Inc. 

Advanced Disposal Services Eagle Bluff Landfill, Inc. 

Advanced Disposal Services Solid Waste of PA, Inc. 

Advanced Disposal Services Greentree Landfill, LLC

Advanced Disposal Services Chestnut Valley Landfill, 
Inc. 

Advanced Disposal Services Lancaster Landfill, LLC

Advanced Disposal Services Morehead Landfill, Inc. 

Advanced Disposal Services Blue Ridge Landfill, Inc. 

Advanced Disposal Services Maple Hill Landfill, Inc. 

Advanced Disposal Services Oak Ridge Landfill, Inc. 

Advanced Disposal Services Pecan Row Landfill, LLC

Advanced Disposal Services Magnolia Ridge Landfill, 

LLC

Advanced Disposal Services Evergreen Landfill, Inc. 

Advanced Disposal Services Taylor County Landfill, 
LLC

ADS Solid Waste of NJ, Inc. 

Advanced Disposal Services Cypress Acres Landfill, 

Inc. 

Parker Sanitation 11, Inc. 

Advanced Disposal Services Solid Waste Southeast, 

Inc. 

Superior Waste Services of New York City, Inc. 

Advanced Disposal Services Valley View Landfill, Inc. 
Advanced Disposal Services Orchard Hills Landfill, 

Inc. 

Advanced Disposal Services Sumner Landfill, Inc. 

Advanced Disposal Services Wayne County Landfill, 
Inc. 

Advanced Disposal Services Zion Landfill, Inc. 

Advanced Disposal Services Rolling Hills Landfill, Inc. 
Advanced Disposal Services Vasko Rubbish Removal, 

Inc. 

Advanced Disposal Services Vasko Solid Waste, Inc. 
Boyd E. Diller, Inc. 
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We have audited the accompanying consolidated financial statements of Advanced Disposal Waste Holdings Corp. 
and Subsidiaries, which comprise the consolidated balance sheet as of December 31, 2012, and the related
consolidated statements of operations, comprehensive loss, changes in stockholders' equity, and cash flows for the
year then ended, and the related notes to the consolidated financial statements. 

Management' s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in conformity with
U. S, generally accepted accounting principles; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free of material misstatement, 
whether due to fraud or error. 

Auditor' s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States. 

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor' s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity' s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity' s internal control. Accordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion. 

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated
financial position of Advanced Disposal Waste Holdings Corp. and its subsidiaries at December 31, 2012, and the
consolidated results of their operations and their cash flows for the year then ended in conformity with U. S. 
generally accepted accounting principles. 

GICICP

April 30, 2013

1304 - 1072396

JERNSrI I I I I I I I I I I I Ernst 6 Vounp LLPYourvcII I I I I I I I I Sane 1701
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I IIIIII Jacksonville, FIL 32202

Tel: + 1 904 358 2000
Fax: + 1904 358 4598
www.ey.com

Report of Independent Certified Public Accountants

The Board ofDirectors and Stockholders of
Advanced Disposal Waste Holdings Corp. 

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Advanced Disposal Waste Holdings Corp. 
and Subsidiaries, which comprise the consolidated balance sheet as of December 31, 2012, and the related

consolidated statements of operations, comprehensive loss, changes in stockholders' equity, and cash flows for the
year then ended, and the related notes to the consolidated financial statements. 

Management' s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in conformity with
U. S, generally accepted accounting principles; this includes the design, implementation, and maintenance of internal

control relevant to the preparation and fair presentation of financial statements that are free of material misstatement, 
whether due to fraud or error. 

Auditor' s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States. 

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor' s judgment, including the assessment of the risks of

material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity' s preparation and fair presentation of the financial

statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity' s internal control. Accordingly, we express no such opinion. 

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion. 

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated
financial position of Advanced Disposal Waste Holdings Corp. and its subsidiaries at December 31, 2012, and the

consolidated results of their operations and their cash flows for the year then ended in conformity with U. S. 
generally accepted accounting principles. 

GICICP

April 30, 2013

1304 - 1072396
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Report of Independent Certified Public Accounting Firm

To the Board of Directors and Stockholders of

Advanced Disposal Waste Holdings Corp. and Subsidiaries

In our opinion, the accompanying consolidated balance sheet and the related consolidated statements of
operations, comprehensive loss, stockholders' equity and cash flows present fairly, in all material
respects, the financial position of Advanced Disposal Waste Holdings Corp. and its subsidiaries at
December 31, 2011, and the results of their operations and their cash flows for years ended December
31, 2011 and 2010, In conformity with accounting principles generally accepted In the United States of
America. These financial statements are the responsibility of the Company' s management. Our
responsibility Is to express an opinion on these financial statements based on our audits. We conducted

our audits of these statements in accordance with auditing standards generally accepted In the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, 

assessing the accounting principles used and significant estimates made by management, and well as
evaluating the overall financial statement presentation. We believe that our audits provides a reasonable
basis for our opinion. 

April 30, 2013

PricewaterhouseCoopers LLP, Bank ojAmerica Building, 5o North Laura Street, Suite 3000, Jacksonville, FL 322.02
T.' (904) 354 0671, F, (904) 366 3678, www.pwc.com /us



Advanced Disposal Waste Holdings Corp. and Subsidiaries
Consolidated Balance Sheets
December 31, 2012 and 2011

In thousands of dollars, except shares) 

The accompanying notes are an integral part of these consolidated financial statements. 

2012 2011

Assets

Current assets

Cash and cash equivalents 18, 775 6,887

Accounts receivable, net of allowance for doubtful accounts

of $4, 028 and $2, 326, respectively 196, 433 63,727

Parts and supplies inventory 7, 741 3,665
Prepaid expenses and other current assets 24,411 15,910
Deferred income taxes 2, 122 5,707
Assets of businesses held for sale 90,784

Total current assets 340,266 95,896

Restricted cash 9,066 6, 029
Other assets, net 97,654 13, 741

Property and equipment, net 1, 750,619 675,904

Goodwill 1, 138, 083 326,417

Other intangible assets, net 449,534 256,605

Total assets 3, 785, 222 1, 374, 592

Liabilities and Stockholders' Equity
Current liabilities

Accounts payable 70,476 23, 749
Accrued expenses 114, 152 34, 295
Deferred revenue 56,205 12, 746
Current maturities of landfill retirement obligations 20,100 11, 959

Current maturities of long -term debt 19,209 2, 127
Liabilities of businesses for sale 25,534

Total current liabilities 305,676 84,876

Other long -term liabilities, less current maturities 50,608 22,734

Long -term debt, less current maturities 2, 310, 536 437,274

Accrued landfill retirement obligations, less current maturities 165, 165 35,014
Deferred Income taxes 300, 131 73, 226

Total liabilities 3, 132, 116 653, 124

Commitments and contingencies

Stockholders' equity
Preferred stock Series A: $. 01 par value, 1, 800 and 1, 300 shares

issued, authorized and outstanding ( liquidation value $211, 473
and $ 43,000) 

Common stock: $. 01 par value, 1, 300 shares authorized, 

1, 087 and 977 shares issued and outstanding 10 10

Treasury stock 8, 718) 

Additional paid -in capital 1, 104, 416 946,453

Officer promissory notes 31, 514) 30,464) 
Accumulated other comprehensive loss 2, 231) 3,272) 
Accumulated deficit 411, 387) 195, 174) 

Noncontrolling interests 2, 530 3,915

Total stockholders' equity 653, 106 721, 468

Total liabilities and stockholders' equity 3,785,222 1, 374, 592

The accompanying notes are an integral part of these consolidated financial statements. 



Advanced Disposal Waste Holdings Corp. and Subsidiaries
Consolidated Statements of Operations

In thousands of dollars) 

Service revenues

Operating costs and expenses
Operating expenses
Selling, general and administrative
Depreciation and amortization

Acquisition and development costs
Loss on disposal of assets

Asset impairment, including goodwill
Restructuring charges

Total operating costs and expenses

Operating ( loss) income
Other income (expense) 

Interest expense

Interest income

Debt conversion costs and early extinguishment
of debt

Other, net

Total other expense

Loss from continuing operations
before income taxes

Income tax ( benefit) provision

Loss from continuing operations
Discontinued operations

Impairment of assets

Loss) income from discontinued operations, net
Discontinued operations, net

Net loss

Less: Net loss attributable to noncontrolling
interests

Net loss attributable to Advanced Disposal Waste
Holdings Corp. 

Year Ended December 31, 
2012 2011 2010

542, 362 $ 432, 348 $ 377,491

337,247 266, 123 227, 194

104,626 61, 640 61, 162

104, 798 77, 107 64,238
1, 243 3,482 2, 331

2, 142 14,082 292

43,710 101, 255
9, 901

603, 667 422,434 456,472

61, 305) 9, 914 78, 981) 

49, 449) 24,497) 35,504) 

132 118 152

9,423) 4, 822) 707) 

1, 269 434 247

57, 471) 28,767) 35, 812) 

118, 776) 18,853) 114,793) 

13,480) 3, 477 657) 

105,296) 22, 330) 114, 136) 

81, 215) 

7,577) 279 269) 

88, 792) 279 269) 

194,088) 22, 051) 114,405) 

1, 385) ( 216) ( 1, 372) 

192, 703) $ ( 21, 835) $ ( 113,033) 

The accompanying notes are an integral part of these consolidated financial statements. 

4



Advanced Disposal Waste Holdings Corp. and Subsidiaries
Consolidated Statements of Comprehensive Loss

in thousands of dollars) 

Net loss

Other comprehensive income ( loss), net of tax

Year Ended December 31, 
2012 2011 2010

194,088) $ ( 22,051) $ ( 114,405) 

Market value adjustments for hedges 1, 041 254) 1, 128) 

Other comprehensive income ( loss) 1, 041 254) 1, 128) 

Less: Net income attributable to noncontrolling interest 1, 385) 216) 1, 372) 

Comprehensive loss attributable to Advanced Disposal
Waste Holdings Corp. 191, 662) 22,089) 114, 161) 

The accompanying notes are an integral part of these consolidated financial statements. 
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Advanced Disposal Waste Holdings Corp. and Subsidiaries
Consolidated Statements of Cash Flows

In thousands of dollars) 

The accompanying notes are an integral part of these consolidated financial statements. 

Year Ended December 71, 
2012 2011 2010

Cash flows from operating activities
Net lose 194,088) 220051) 114,405) 
Less: Net loss attributable to nonconlrolling Interest 1, 385) 216) 1, 372) 

Net loss attributable to company 192,703) 21, 835) 113, 033) 
Adjustments to reconcile not loss to net cash provided by operating activities

Depreciation and amortization 126,290 92, 281 78,957
Amortization of put option premium 157
Peid In kind Interest 526
Interest accretion loss contracts 1, 226 1, 458 1, 503
Amortization of debt Issuance costs 4,969 2,735 2, 870
Accretion of original Issue discount 1, 132
Accretion on landfill retirement obligation 8,097 8,233 6,413
Provision for doubtful accounts 2, 814 2,135 2,873

Loss on safe of property and equipment 2,053 2, 011 430
Loss on disposition of business 11, 945
Debt extinguishment loos 9,423 4,804 707
Stock option vesting 1, 284 1, 1D4 2,375
Change in deterred lax provision 16,583) 2, 014 1, 474) 
Earnings In equity Investea 179) 
Asset impairment 124,925 101, 255
Tax liability forgiveness 757

Changes In operating assets and liabilities, net of business acquired
Increase In accounts receivable 37, 626) 9, 154) 4,934) 
Decrease ( Increase) In prepaid expenses and other current assets 132 1, 920) 393
Decrease ( increase) in parts and supplies 247 754) 561) 
Increase in other assets 7, 331) 2,345) 272) 
Increase ( decrease) In accounts payable 10, 224 2, 163) 4,885
Increase (decrease) In accrued expenses 17,268 4,283) 1, 947) 
Increase In unearned revenue 25,763 3, 634 2, 688
Decrease in other long -term liabilities 4,202) 
Capping, closure and post - closure expenditures 6,203) 3, 101) 4,754) 
Payment for Interest tale caps 4,950) 
Payment to extinguish Interest rate swaps 7,500) 

Net cash provided by operating activities 55,185 86,740 78,285
Cash flows from Investing activities
Purchases of property and equipment and construction and development 86, 376) 72, 576) 99,689) 
Proceeds from sale of property and equipment 1, 534 1, 796 1, 633
Proceeds from sale of intangibles 539
Purchase of Intangibles 464) 1, 381) 
issuance of notes receivable 758) 1, 521) 
Repayments of notes receivable 194
Acquisitionofbusinesses , net of cash acquired 1, 895,412) 108, 697) 58,374 ) 
Proceeds from disposition of business 47,951

Net cash used In Investing activities 1, 980,524) ( 133,665) ( 157,412) 
Cash flows from financing activities
Proceeds from borrowings an long -term debt 2,395, 276 175,801 168, 350
Repayment on long -term debt 518, 565) 250,303) 115, 558) 
Treasury stock retirement 9, 270) 

Payment of other long -term liabllltles 1, 287) 1, 868) 
Deferred Mancing charges 73,025) 6,382) 10,414) 
Bank overdraft 631 087) 1, 950
Proceeds from issuance of shares and capital conlribubons 157,411 124,074 46,324
Distributions of retained earnings 23,510) 
Olherfinancingaaivities 991) ( 264) ( 307) 

Net cash provided by financing activities 1, 937,227 40, 752 79,207

Net Increase (decrease) In cash and cash equivalents 11, 888 6, 173) 80

Cash and cash equivalents, beginning of year 6,887 13, 060 14980

Cash and rash equivalents, end of year 18,775 $ 6,887 ; 13,060

The accompanying notes are an integral part of these consolidated financial statements. 



Advanced Disposal Waste Holdings Corp. and Subsidiaries
Notes to Consolidated Financial Statements

In thousands, unless otherwise indicated) 

1. Business Operations

Business Operations

Advanced Disposal Waste Holdings Corp. (the "Company ") is a Delaware corporation that was
formed in 2006 to be the parent company of Advanced Disposal Services, Inc. and Subsidiaries

ADS "). On September 19, 2012, in a series of transactions ( the " Reorganization"), Star Atlantic
Waste Holdings II, L. P., which is Indirectly majority owned and controlled by funds sponsored and
managed by Highstar Capital, L. P., contributed to the Company ( I) all of the stock of HWStar
Holdings Corp., the parent company of Highstar Waste Holdings Corp. and Subsidiaries, doing
business as Interstate Waste Services (" IWS ") and ( it) Its rights under a Share Purchase
Agreement, dated as of July 18, 2012, to purchase all of the stock of Veolia ES Solid Waste, Inc. 
from Veolla Environnment. As part of the Reorganization, ADS Waste Holdings, Inc. ( "ADS
Waste ") was formed as a wholly -owned subsidiary of the Company and the Company contributed
to ADS Waste all of the stock of ADStar Waste Holdings Corp. and of HWStar Holdings Corp., as
well as the rights under the aforementioned Share Purchase Agreement to purchase the stock of
Veolia ES Solid Waste, Inc. 

As a result of the Reorganization, the Company Is the parent holding company of the historical
businesses of ADStar Waste Holdings Corp and HW Star Holdings Corp, which through their
ownership include the operating businesses of ADS and IWS and have combined the results of
these businesses. The historical financial Information is derived from the historical consolidated
financial statements of ADStar Waste Holdings Corp and the consolidated financial statements of
HW Star Holdings Corp. The Reorganization has been accounted for as a transaction between
entities under common control as we have been and continue to be under common control of
Highstar Capital, L. P. since 2006. The financial statements have been consolidated subsequent to
the Reorganization date as described above. 

On November 20, 2012, ADS Waste purchased Veolia ES Solid Waste, Inc. from Veolia
Environnment for $ 1. 9 billion and changed the name to MW Star Holdings Corp ( "Veolia ES Solid
Waste division "). The consolidated company does business as ADS Waste Holdings, Inc. 

The Company, together with its consolidated subsidiaries, as a combined consolidated entity, is a
regional environmental services company providing nonhazardous solid waste collection, transfer, 
recycling, and disposal services to customers in the Southeast, Midwest and Eastern regions of the
United States, as well as In the Commonwealth of the Bahamas. 

The Company currently manages and evaluates our principal operations through three reportable
operating segments on a regional basis. Those operating segments are the South, East and Mid - 
West regions which provide collection, transfer, disposal (in both solid waste and non - hazardous
waste landfills), recycling services and billing services. Additional information related to our
segments can be found In Note 23. 

2. Summary of Significant Accounting Policies

Basis of Presentation

The Company' s consolidated financial statements include its wholly -owned subsidiaries of ADS
Waste Holdings, Inc., Advanced Disposal Services South, Inc., Advanced Disposal Services East, 
Inc, and Veolia ES Solid Waste division and their respective subsidiaries. 



Advanced Disposal Waste Holdings Corp. and Subsidiaries
Notes to Consolidated Financial Statements

In thousands, unless otherwise indicated) 

As required by accounting principles generally accepted in the United States of America for
common control transactions, all assets and liabilities transferred to us as part of the
Reorganization were recorded in the financial statements at carryover basis. For periods prior to
the Reorganization, the combined consolidated financial statements and related notes reflect the

Reorganization as if it had occurred in 2006, the date that ADStar Waste Holdings, Corp came
under common control of Highstar Capital, L.P. 

For periods subsequent to the Reorganization, our consolidated financial statements include
accounts and those of our majority -owned subsidiaries In which we have a controlling interest, after
the elimination of intercompany accounts and transactions. All significant intercompany accounts
and transactions have been eliminated in consolidation. 

Noncontrolling Interests
In December 2007, the FASB issued authoritative guidance that established accounting and
reporting standards for noncontrolling interests in subsidiaries and for the de- consolidation of a
subsidiary. The guidance also established that a noncontrolling interest in a subsidiary is an
ownership interest in the consolidated entity that should be reported as equity in the consolidated
financial statements. The Company is the ultimate owner of 99.277% of HW Star Holdings Corp. 
and has consolidated the results of such operations. The remaining interest is owned by an
unrelated party. 

Use of Estimates

In preparing our financial statements that conform with accounting principles generally accepted in
the United States of America, management uses estimates and assumptions that affect the
amounts reported in these financial statements and accompanying notes. We must make these
estimates and assumptions because certain Information that we use Is dependent on future events, 
cannot be calculated with a high degree of precision from data available or simply cannot be readily
calculated based on generally accepted methodologies. In preparing our financial statements, the
more critical and subjective areas that deal with the greatest amount of uncertainty relate to our
accounting for our long -lived assets, including recoverability, landfill development costs, and final
capping, closure and post - closure costs, our valuation allowances for accounts receivable and
deferred tax assets, our liabilities for potential litigation, claims and assessments, our liabilities for
environmental remediation, stock compensation, deferred taxes, uncertain tax positions, self - 
insurance reserves, and our estimates of the fair values of assets acquired and liabilities assumed
In any acquisition. Each of these items is discussed in more detail elsewhere in these Notes to the

Consolidated Financial Statements. Our actual results may differ significantly from our estimates. 

Cash and Cash Equivalents

Cash equivalents include highly liquid investments with original maturities of three months or less
when purchased. 

Restricted Cash

Restricted cash consists of amounts held for landfill closure and post - closure financial assurance

The balances will fluctuate based on changes in statutory requirements, future deposits made to
comply with contractual arrangements, ongoing use of funds for qualifying events or the
acquisitions or divestitures of landfills. 

Parts and Supplies Inventory
Parts and supplies consist primarily of spare parts, fuel, tires, lubricants and processed recycling
materials. Parts and supplies are stated at the lower of cost or market value utilizing an average
cost method. 
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Revenue Recognition

The Company recognizes revenues as the services are provided. Revenue is recognized as waste
is collected, as tons are received at the landfill or transfer stations, as recycling commodities are
delivered to a customer, or as services are rendered to customers. Certain customers are billed
and pay in advance and, accordingly, recognition of the related revenues is deferred until the
services are provided. Revenues are reported net of applicable state landfill taxes. No customer
represented more than 5% of revenues for the years ended December 31, 2012, 2011 or 2010. 

Trade Receivables

The Company records trade receivables when billed or when services are performed, as they
represent claims against third parties that will generally be settled in cash. The carrying value of
our receivables, net of the allowance for doubtful accounts, represents the estimated net realizable
value. We estimate losses for uncollectible accounts based on an evaluation of the aged accounts
receivable and the likelihood of collection of the receivable based on historical collection data and
existing economic conditions. If events or changes in circumstances indicate that specific

receivable balances may be impaired, further consideration is given to the collectability of those
balances. 

Insurance Reserves

The Company uses a combination of insurance with high deductibles and self- insurance for various
risks including workers compensation, vehicle liability, general liability and employee group health
claims. The exposure for unpaid claims and associated expenses, including incurred but not
reported losses, is estimated by factoring in pending claims and historical trends data and other
actuarial assumptions. In estimating our claims liability, we analyze our historical trends, including
loss development and apply appropriate loss development factors to the incurred costs associated
with the claims. The discounted estimated liability associated with settling unpaid claims is
included in accrued expenses and other long -term liabilities in the combined consolidated balance
sheets. 

Concentrations of Credit Risk

Financial instruments that potentially subject the Company to concentrations of credit risk consist
primarily of cash, accounts receivable and derivative instruments. The Company maintains cash
and cash equivalents with banks that at times exceed applicable Insurance limits. The Company
reduces its exposure to credit risk by maintaining such deposits with high quality financial
institutions. The Company has not experienced any losses in such accounts. 

The Company generally does not require collateral on its trade receivables. Credit risk on
accounts receivable is minimized as a result of the large and diverse nature of the Company's
customer base and our ability to discontinue service, to the extent allowable, to non - paying
customers. No single customer represented greater than 5% of total accounts receivable at

December 31, 2012 and 2011, respectively. 

Asset Impairments

We monitor the carrying value of our long -lived assets for potential impairment and test the
recoverability of such assets whenever events or changes in circumstances indicate that their

carrying amounts may not be recoverable. These events or changes in circumstances, including
management decisions pertaining to such assets, are referred to as impairment Indicators. Typical
indicators that an asset may be impaired include (1) a significant adverse change in legal factors in
the business climate, ( ii) an adverse action or assessment by a regulator, and ( iii) a significant
adverse change In the extent or manner In which a long -lived asset is being utilized or in its
physical condition. If an impairment indicator occurs, we perform a test of recoverability by
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comparing the carrying value of the asset or asset group to its undiscounted expected future cash
flows. If cash flows cannot be separately and independently Identified for a single asset, we will
determine whether an impairment has occurred for the asset group for which we can identify the
projected cash flows. If the carrying values are in excess of undiscounted expected future cash
Flows, we measure any impairment by comparing the fair value of the asset or asset group to Its
carrying value. Fair value is generally determined by considering ( i) internally developed
discounted projected cash flow analysis of the asset or asset group; ( ii) third -party valuations; 
and /or (iii) information available regarding the current market for similar assets. If such assets are
considered to be impaired, the Impairment to be recognized is measured as the amount by which
the carrying value exceeds the fair value of the asset. 

Property and Equipment, Net
Property and equipment are recorded at cost, less accumulated depreciation. Expenditures for
major additions and improvements are capitalized and maintenance activities are expensed as
incurred. When property and equipment are retired, sold, or otherwise disposed of, the cost and
accumulated depreciation are removed from the accounts, and any resulting gain or loss is
included in the results of operations. Long -lived assets are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying amount of an asset may not be
recoverable. Assets to be disposed of are reported at the lower of the carrying amount or fair value
less cost to sell. Depreciation expense is calculated using the straight -line method over the
estimated useful lives or the lease term, whichever is shorter. Estimated useful lives are as
follows: 

Years

Vehicles 5- 10

Machinery and equipment 3- 10
Containers 5- 15

Furniture and fixtures 5- 7

Building and improvements 5- 39

Leases

We lease property and equipment in the ordinary course of our business. Our most significant
lease obligations are for property and equipment specific to our industry, including real property
operated as landfills and transfer stations. Our leases have varying terms. Some may include
renewal or purchase options, escalation clauses, restrictions, penalties or other obligations that we

consider in determining minimum lease payments. The leases are classified as either operating
leases or capital leases, as appropriate. 

The majority of our leases are operating leases. This classification generally can be attributed to
either (i) relatively low fixed minimum lease payments as a result of real property lease obligations
that vary based on the volume of waste we receive or process or (ii) minimum lease terms that are
much shorter than the assets' economic useful lives. Management expects that in the normal
course of business our operating leases will be renewed, replaced by other leases, or replaced with
fixed asset expenditures. Our rent expense during each of the last three years and our future
minimum operating lease payments for each of the next five years for which we are contractually
obligated as of December 31, 2012 are disclosed in Note 15. 
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Assets under capital leases are capitalized using interest rates determined at the inception of each
lease and are amortized over either the useful life of the asset or the lease term, as appropriate, on
a straight -line basis. The present value of the related lease payments is recorded as a debt
obligation. 

From an operating perspective, landfills that are leased are similar to landfills we own because
generally we own the landfill' s operating permit and will operate the landfill for the entire lease term, 
which in many cases is the life of the landfill. As a result, our landfill leases are generally capital
leases. For landfill capital leases that provide for minimum contractual rental obligations, we record
the present value of the minimum obligation as part of the landfill asset, which is amortized on a
units -of- consumption basis over the shorter of the lease term or the life of the landfill. 

Landfill Accounting
Costs Basis of Landfill Assets - Landfills are typically developed in a series of cells, each of which
is constructed, filled and capped in sequence over the operating life of the landfill. When the final
cell is filled and the operating life of the landfill is completed, the cell must be capped and then
closed and post - closure care and monitoring activities begin. Capitalized landfill costs include
expenditures for land (which includes the land of the landfill footprint and landfill buffer property and
setbacks) and related airspace associated with the permitting, development and construction of
new landfills, expansions at existing landfills, landfill gas systems and landfill cell development. 
Landfill permitting, development and construction costs represent direct costs related to these
activities, including land acquisition, engineering, legal and construction. These costs are deferred
until all permits are obtained and operations have commenced at which point they are capitalized
and amortized. If necessary permits are not obtained, costs are charged to operations. The cost
basis of our landfill assets also Includes asset retirement costs, which represent estimates of future
costs associated with landflll final capping, closure and post - closure activities. 

Final Capping, Closure and Post - Closure Costs — The following is a description of our asset
retirement activities and related accounting; 

Final Capping - Includes installing flexible membrane and geosynthetic clay liners, drainage
and compact soil layers, and topsoil, and is constructed over an area of the landfill where
total airspace capacity has been consumed and waste disposal operations have ceased. 
These final capping activities occur in phases as needed throughout the operating life of a
landfill as specific areas are filled to capacity and the final elevation for that specific area is
reached in accordance with the provisions of the operating permit. Final capping asset
retirement obligations are recorded on a units -of- consumption basis as airspace is

consumed related to the specific final capping event with a corresponding increase in the
landfill asset. Each final capping event is accounted for as a discrete obligation and recorded
as an asset and a liability based on estimates of the discounted cash flows and capacity
associated with each final capping event. 

Closure and post - closure - These activities involve methane gas control, leachate

management and groundwater monitoring, surface water monitoring and control, and other
operational and maintenance activities that occur after the site ceases to accept waste. The

post - closure period generally runs for 30 years after final site closure for landfills. Landfill
costs related to closure and post - closure are recorded as an asset retirement obligation as
airspace is consumed over the life of the landfill with a corresponding increase in the landfill
asset. Obligations are recorded over the life of the landfill based on estimates of the
discounted cash flows associated with performing the closing and post - closure activities. 
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The Company updates annually its estimates for these obligations considering the respective State
regulatory requirements, input from our Internal engineers, operations, and accounting personnel
and external consulting engineers. The closure and post - closure requirements are established
under the standards of the U.S. Environmental Protection Agency's Subtitle D regulations as
implemented and applied on a state -by -state basis. These estimates involve projections of costs
that will be incurred as portions of the landfill are closed and during the post - closure monitoring
period. 

Capping, closure and post - closure costs are estimated assuming such costs would be incurred by
a third party contractor in present day dollars and are inflated by the 20 -year average change in the
historical Consumer Price Index (consistent historical rate which agrees to historical CPI per
government website of 2.50% from 1991 to 2012) to the time periods within which it is estimated
the capping, closure and post - closure costs will be expended. We discount these costs to present
value using the credit - adjusted, risk -free rate effective at the time an obligation is incurred, 
consistent with the expected cash flow approach. Any change that results in an upward revision to
the estimated cash flows are treated as a new liability and discounted at the current rate while
downward revisions are discounted at the historical weighted- average rate of the recorded
obligation. As a result, the credit- adjusted, risk -free discount rate used to calculate the present
value of an obligation is specific to each individual asset retirement obligation. The weighted - 
average rate applicable to our asset retirement obligations at December 31, 2012 is between
7. 73% ( landfill current models' current adjusted risk -free rate) and 10.5% per historical IWS
models. 

The Company records the estimated fair value of the final capping, closure and post - closure
liabilities for its landfills based on the capacity consumed in the current period. The fair value of the
final capping obligations is developed based on the Company's estimates of the airspace
consumed to date for each final capping event and the expected timing of each final capping event. 
The fair value of closure and post - closure obligations is developed based on the Company' s
estimates of the airspace consumed to date for the entire landfill and the expected timing of each
closure and post - closure activity. Because these obligations are measured at estimated fair value
using present value techniques, changes in the estimated cost or timing of future final capping, 
closure and post - closure activities could result in a material change in these liabilities, related

assets and results of operations. The Company assesses the appropriateness of the estimates
used to develop our recorded balances annually, or more often if significant facts change. 

Changes in inflation rates or the estimated costs, timing or extent of future final capping, closure
and post - closure activities typically result in both ( i) a current adjustment to the recorded liability
and landfill asset; and ( ii) a change in liability and asset amounts to be recorded prospectively over
either the remaining capacity of the related discrete final capping event or the remaining permitted
and expansion airspace (as defined below) of the landfill. Any changes related to the capitalized
and future cost of the landfill assets are then recognized in accordance with our amortization policy, 
which would generally result in amortization expense being recognized prospectively over the
remaining capacity of the final capping event or the remaining permitted and expansion airspace of
the landfill, as appropriate. Changes in such estimates associated with airspace that has been fully
utilized result in an adjustment to the recorded liability and landfill assets with an immediate
corresponding adjustment to landfill airspace amortization expense. There were no significant
changes in our expectations for the timing and cost of future final capping, closure and post - closure
of fully utilized airspace for the years ended December 31, 2012, 2011 and 2010. 
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Interest accretion on final capping, closure and post - closure liabilities is recorded using the
effective interest method and is recorded in operating expenses the in consolidated statements of
operations. 

Amortization of Landfill Assets - The amortizable basis of a landfill includes ( i) amounts previously
expended and capitalized; ( ii) capitalized and projected landfill final capping, closure and post - 
closure costs; ( iii) projections of future acquisition and development costs required to develop the
landfill site to its remaining permitted and expansion capacity; and ( iv) land underlying both the
footprint of the landfill and the surrounding required setbacks and buffer land. 

Amortization is recorded on a units -of- consumption basis, applying expense as a rate per ton. The
rate per ton is calculated by dividing the amortizable basis of a landfill by the number of tons
needed to fill the corresponding asset's airspace. For landfills that we do not own, but operate
through operating or lease arrangements, the rate per ton is calculated based on expected capacity
to be utilized over the lesser of the contractual term of the underlying agreement or the life of the
landfill. 

Landfill site costs are depleted to zero upon final closure of a landfill. The Company develops our
estimates of the obligations using input from our operations personnel, engineers and accountants
and the obligations are based upon interpretation of current requirements and proposed regulatory
changes and intended to approximate fair value. The estimate of fair value is based upon present

value techniques using historical experience and, where available, quoted or actual market prices
paid for similar work. 

The determination of airspace usage and remaining airspace is an essential component in the
calculation of landfill asset depletion. This estimation Is performed by conducting annual
topographic surveys, using aerial survey techniques, of the Company's landfill facilities to
determine remaining airspace in each landfill. The surveys are reviewed by the Company's external
consulting engineers, internal operating staff, and Its management, financial and accounting staff. 

Remaining airspace includes additional "deemed permitted" expansion airspace if the following
criteria are met: 

1) The Company must either own the property for the expansion or have a legal right to use or
obtain property to be included in the expansion plan. 

2) Conceptual design of the expansion must have been completed. 

3) Personnel are actively working to obtain land use and local and state approvals for an
expansion of an existing landfill and the application for expansion must reasonably be
expected to be received within the normal application and processing time periods for
approvals in the jurisdiction in which the landfill is located. 

4) There are no known significant technical, community, business, or political restrictions or
similar Issues that would likely Impair the success of the expansion. 

5) Financial analysis has been completed and the results demonstrate that the expansion has a

positive financial and operational impact. 

Senior management must have reviewed and approved all of the above. 
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Upon successful meeting of the preceding criteria, the costs associated with developing, 
constructing, closing and monitoring the total additional future capacity are considered in the
calculation of the amortization and closure and post - closure rates. 

Once expansion airspace meets these criteria for Inclusion In the Company's calculation of total
available disposal capacity, management continuously monitors each site' s progress in obtaining
the expansion permit. If at any point it is determined that an expansion area no longer meets the
required criteria, the probable expansion airspace is removed from the landfill's total available

capacity, and the rates used at the landfill to amortize costs to acquire, construct, close and
monitor the site during the post - closure period are adjusted prospectively. In addition, any
amounts related to the probable expansion are charged to expense in the period in which it is
determined that the criteria are no longer met, 

Once the remaining permitted and expansion airspace is determined in cubic yards, an airspace
utilization factor ( "AUF") is established to calculate the remaining permitted and expansion capacity
in tons. The AUF is established using the measured density obtained from previous annual surveys
and is then adjusted to account for future settlement. The amount of settlement that is forecasted
will take into account several site - specific factors including: current and projected mix of waste
type, initial and projected waste density, estimated number of years of life remaining, depth of
underlying waste, anticipated access to moisture through precipitation or recirculation of landfill
leachate, and operating practices. In addition, the initial selection of the AUF is subject to a
subsequent multi- level review by our engineering group, and the AUF used is reviewed on a
periodic basis and revised as necessary. Our historical experience generally indicates that the
Impact of settlement at a landfill is greater later in the life of the landfill when the waste placed at
the landfill approaches its highest point under the permit requirements. 

After determining the costs and remaining permitted and expansion capacity at each of our
landfills, we determine the per ton rates that will be expensed as waste is received and deposited
at the landfill by dividing the costs by the corresponding number of tons. We calculate per ton
amortization rates for each landfill for assets associated with each final capping event, for assets
related to closure and post- closure activities and for all other costs capitalized or to be capitalized
in the future. These rates per ton are updated annually, or more often, as significant facts change. 

It is possible that the Company' s estimates or assumptions could ultimately be significantly different
from actual results. In some cases the Company may be unsuccessful in obtaining an expansion
permit or the Company may determine that an expansion permit that the Company previously
thought was probable has become unlikely. To the extent that such estimates, or the assumptions
used to make those estimates, prove to be significantly different than actual results, or the belief
that the Company will receive an expansion permit changes adversely in a significant manner, the
costs of the landfill, including the costs incurred in the pursuit of the expansion, may be subject to
impairment testing and lower profitability may be experienced due to higher amortization rates, 
higher capping, closure and post - closure rates, and higher expenses or asset impairments related
to the removal of previously included expansion airspace. 

The assessment of impairment indicators and the recoverability of our capitalized costs associated
with landfills and related expansion projects require significant judgment due to the unique nature
of the waste industry, the highly regulated permitting process and the estimates Involved. During
the review of a landfill expansion application, a regulator may initially deny the expansion
application although the permit is ultimately granted. In addition, management may periodically
divert waste from one landfill to another to conserve remaining permitted landfill airspace, or a
landfill may be required to cease accepting waste, prior to receipt of the expansion permit. 
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However, such events occur in the ordinary course of business in the waste industry and do not
necessarily result in an impairment of our landfill assets because, after consideration of all facts, 
such events may not affect our belief that we will ultimately obtain the expansion permit. As a
result, our tests of recoverability, which generally make use of a cash flow estimation approach, 
may indicate that an impairment loss should be recorded. At December 31, 2012, one of our
landfill sites was deemed to be impaired due to permitting issues and we recorded an Impairment
charge of approximately $43.7 million for the year ended December 31, 2012 In the East region. 
We performed tests of recoverability for this landfill and the carrying value exceeded the
undiscounted cash flows. 

Capitalized Interest

The Company capitalizes interest on certain projects under development, Including landfill
construction projects. For the years ending December 31, 2012, 2011 and 2010, total interest cost
was $ 49,450, $ 24, 515 and $ 35,487, respectively, of which $ 275, $ 819 and $ 1, 441 were
capitalized. 

Derivative Financial Instruments

The Company uses interest rate caps, swaps and call options to manage interest rate risk on its
variable rate debt. The Company uses commodity derivatives to reduce the exposure of changes
in diesel fuel and natural gas prices. The instruments qualifying for hedge accounting treatment
have been designated as cash flow hedges for accounting purposes with changes In fair value, to
the extent effective, recognized in accumulated other comprehensive income within the equity
section of the combined consolidated balance sheets. Amounts are reclassified into earnings when

the forecasted transaction affects earnings for the commodity derivatives. Any ineffectiveness for
those instruments that do not qualify for hedge accounting, the amount of ineffectiveness or
change In market value, respectively is recognized Into earnings Immediately without offset. There
was no significant ineffectiveness for the years ended December 31, 2012, 2011 and 2010. The

fair values of the derivatives are included in other current or long -term assets or other current or
long term liabilities as appropriate. The Company obtains current valuations of its interest rate, fuel
and natural gas hedging instruments from over - the - counter market quotes to determine the fair
value of the outstanding derivatives. 

Debt Issuance Costs

The costs related to the issuance of debt are capitalized and amortized to interest expense using
either the straight -line method over the life of the related debt, which approximates the effective
Interest method or the effective interest method. 

For the year ended December 31, 2012, the Company wrote -off approximately $ 9,423 of debt
issuance costs related to the extinguishment of its revolving lines of credit and term loans, which
was accomplished through an Issuance of senior notes and refinancing of its revolving lines of
credit and term loans in connection with the acquisition of Veolia ES Solid Waste division. For the

years ended December 31, 2011 and 2010, the Company wrote -off approximately $4,804 and
707, respectively, of debt Issuance costs related to the extinguishment of outstanding Term Loan

B, amendments to the credit facilities, refinancing of certain note obligations and revolving credit
facilities. These transactions were accounted for as extinguishments and these charges are

included in debt conversion costs and early extinguishment of debt in the consolidated statements
of operations. 
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Acquisitions

The Company recognizes assets acquired and liabilities assumed in business combinations, 
including contingent assets and liabilities, based on fair values as of the date of acquisition. Any
excess of purchase price over the fair value of the net assets acquired is recorded as goodwill. 

In certain acquisitions, we agree to pay additional amounts to sellers contingent upon achievement
by the acquired businesses of certain negotiated goals, such as targeted revenue levels, targeted
disposal volumes or the issuance of permits for expanded landfill airspace. We have recognized
liabilities for these contingent obligations based on their estimated fair value at the date of

acquisition with any differences between the acquisition -date fair value and the ultimate settlement
of the obligations being recognized as an adjustment to income from operations. 

Assets and liabilities arising from contingencies such as pre - acquisition environmental matters and
litigation are recognized at their acquisition -date fair value when their respective fair values can be
determined. If the fair values of such contingencies cannot be determined, they are recognized at
the acquisition date if the contingencies are probable and an amount can be reasonably estimated. 

Acquisition -date fair value estimates are revised as necessary and accounted for as an adjustment
to income from operations if, and when, additional information becomes available to further define

and quantify assets acquired and liabilities assumed. All acquisition - related transaction costs have
been expensed as incurred. 

Goodwill

Goodwill is the excess of the Company' s purchase price over the fair value of the net identifiable
assets of acquired businesses. The Company does not amortize goodwill. Goodwill is subject to
at least an annual assessment for Impairment by evaluating quantitative factors. 

The Company performs a quantitative assessment or two -step impairment test to determine
whether a goodwill impairment exists at a reporting unit. The reporting units are equivalent to the
Company's segments. The Company compares the fair value with Its carrying amount to
determine if there is potential Impairment of goodwill. If the carrying value exceeds estimated fair
value, there is an indication of potential impairment and the second step is performed to measure
the amount of Impairment. Fair value is estimated using an Income approach based on forecasted
cash Flows. Fair value computed via this method is arrived at using a number of factors, including
projected future operating results, economic projections, anticipated future cash flows and
comparable marketplace data. There are inherent uncertainties related to these factors and to our

judgment in applying them to this analysis. However, the Company believes that this method
provides a reasonable approach to estimating the fair value of its reporting units. 

The Company performs Its annual assessment as of December 31 of each year. The impairment
test indicated the fair value of each reporting unit exceeded the carrying value. If we do not
achieve our anticipated disposal volumes, our collection or disposal rates decline, our costs or
capital expenditures exceed our forecasts, costs of capital Increase, or we do not receive landfill
expansions, the estimated fair value could decrease and potentially result in an Impairment charge. 
Refer to Note 4 for information regarding impairment charges recorded in connection with
discontinued operations. The Company recorded an impairment charge of $0, $0 and $ 84, 924 for
the years ended December 31. 2012, 2011 and 2010, respectively. 
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Intangible Assets, Net

Intangible assets are stated at cost less accumulated amortization and consist of noncompete
agreements, tradenames, customer contracts and customer lists and are amortized over their

estimated useful lives. The carrying values of intangibles are periodically reviewed by
management to determine if the facts and circumstances suggest that they may be impaired. If the
carrying value exceeds estimated fair value, an impairment charge would be recognized in the
amount of the excess. Fair value Is typically estimated using an income approach for the respective
asset, as described above. No such impairments have been identified for the years ended

December 31, 2012 and 2011, respectively In connection with ongoing operations. The Company
recorded an impairment charge of $15, 723 for the year ended December 31, 2010. Refer to Note

4 for information regarding impairment charges recorded in connection with discontinued
operations. 

Income Taxes

The Company is subject to income tax in the United States. Current tax obligations associated with
the provision for Income taxes are reflected in the accompanying combined consolidated balance
sheets as a component of accrued expenses and the deferred tax obligations are reflected in

deferred Income taxes. Deferred income taxes arise from temporary differences resulting from
Income and expense items reported for financial accounting and tax purposes in different periods. 
Deferred income taxes are classified as current or noncurrent, depending on the classification of
the assets and liabilities to which they relate. Deferred income taxes arising from temporary
differences that are not related to an asset or liability are classified as current or noncurrent
depending on the periods in which the temporary differences are expected to reverse. Significant
judgment is required in assessing the timing and amounts of deductible and taxable items. We
establish reserves for uncertain tax positions, when despite our belief that our tax return positions

are fully supportable, we believe that certain positions may be challenged and potentially
disallowed. When facts and circumstances change, we adjust these reserves through our

provision for income taxes. To the extent Interest and penalties may be assessed by taxing
authorities on any underpayment of income tax, such amounts have been accrued and are
classified as a component of tax expense in our consolidated statements of operations. 

Contingencies

Certain claims and lawsuits arising in the ordinary course of business have been filed or are
pending against the Company. In the opinion of management, all such matters have been
adequately provided for, are adequately covered by insurance, or are of such kind that If disposed
of unfavorably, would not have a material adverse effect on the Company's financial position, 
results of operations or cash flows. 

New Accounting Standards
In June 2011, the FASB Issued ASU No. 2011 -05, " Presentation of Comprehensive Income" ( "ASU

No. 2011 -05 ") to require other comprehensive income, including reclassification adjustments, to be
presented with net income in one continuous statement or in a separate statement consecutively
following the Consolidated Statement of Income. In December 2011, the FASB Issued update ASC
No. 2011 -12, " Comprehensive Income: Deferral of the Effective Date for Amendments to the
Presentation of Reclassifications of Items Out ofAccumulated Other Comprehensive Income in

Accounting Standards Update No. 2011- 05" ( "ASU No. 2011 -12 ") which requires deferral of only
those changes in ASU No. 2011 -05 that relate to the presentation of reclassification adjustments, 

and the paragraphs in this update supersede certain pending paragraphs in ASU No. 2011 -05. 
ASU No. 2011 -12 is effective for public entities for fiscal years, and interim periods within those

years, beginning after December 15, 2011. For non- public entities, the amendments are effective
for fiscal years ending after December 15, 2012, and interim and annual periods thereafter. The
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Company adopted this statement without impact on the Company's consolidated financial
statements other than In the presentation of comprehensive loss. 

In September 2011, the FASB issued ASU 2011 -08, Testing Goodwill for Impairment, amending
Accounting Standards Codification ( "ASC ") Topic 350, Intangibles— Goodwill and Other ( "ASC
350 "). The amendment permits an entity to first assess qualitative factors to determine whether it
is more likely than not that the fair value of a reporting unit is less than its carrying amount as a
basis for determining whether it is necessary to perform the two -step goodwill impairment test
already required under ASC 350. The amendment is effective for annual and Interim goodwill
impairment tests performed for fiscal years beginning after December 15, 2011. Early adoption is
permitted, including for annual and interim goodwill impairment tests performed as of a date before
September 15, 2011, for nonpublic entities' financial statements which have not yet been made
available for issuance. The adoption did not have an impact on our consolidated financial
statements. 

In December 2011, the Financial Accounting Standards Board ( "FASB ") issued ASU No. 2011 -11, 
Disclosures about Offsetting Assets and Liabilities" ( "ASU No. 2011 -11 ") to require new

disclosures about offsetting assets and liabilities to help enable users of financial statements
evaluate certain significant quantitative differences in balance sheets prepared under U. S. GAAP. 

ASU No. 2011 -11 is effective for annual reporting periods beginning on or after January 1, 2013, 
and Interim periods within those annual periods. The adoption Is not expected to have a material
impact on the consolidated financial statements. 

3. Acquisitions and Divestitures

As discussed in Note 1 to the consolidated financial statements, effective November 20, 2012, ADS
Waste acquired the stock of Veolia ES Solid Waste division from Veolia Environnment S.A. for a

purchase price of approximately $ 1. 9 billion subject to a working capital and net company debt
adjustment which is expected to be completed within one year from date of purchase. Approval

was granted by the United States Department of Justice, provided the Company sell certain assets, 
including one landfill and two transfer stations in Central Georgia, three commercial waste
collection routes in the Macon, Georgia area and three transfer stations in northern New Jersey. 
Those assets have been classified as held for sale in the consolidated financial statements, as the
transaction is expected to dose within one year. 

Furthermore, the Company acquired the assets and assumed certain liabilities of five collection
companies and one landfill during the year ended December 31, 2012. Costs incurred amounted
to approximately $28.7 million for these acquisitions during fiscal 2012, of which consideration in
the form of a note payable was provided to the seller in the amount of approximately $3, 100. The
Company acquired the assets and assumed certain liabilities of twelve collection companies, one
waste broker, one construction and demolition ( "C &D ") permitted landfill, three municipal solid

waste ( "MSW ") permitted transfer stations and two permitted material recycling facilities ( "MRF") 
during the year ended December 31, 2011. The results of operations of each acquisition are
included in the consolidated statements of operations of the Company subsequent to the closing
date of each acquisition
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The following table summarizes the estimated fair values of the assets acquired by year of
acquisition: 

The following table presents the allocation of the purchase price to other intangible assets: 

Customer lists and contracts

Tradenames

Noncompete

Market leases

Other

2012 2011

248, 825 $ 27, 199

23 77

2, 046 6, 052

540 - 

607

251, 434 $ 33, 935

The amount of goodwill deductible for tax purposes was $ 168, 294 and $ 106, 386 at December 31, 
2012 and 2011, respectively. 

The weighted average remaining life in years at December 31, 2012 is as follows

Customer lists and contracts

2012 2011

Cash 3, 980 $ 

14. 9

Current assets 116, 362 4, 900

Property and equipment 1, 239, 905 45,083

Other assets 16,061 1

Other intangible assets 251, 434 33, 935

Goodwill 839, 864 33, 894

Total assets acquired 2,467, 606 117, 813

Current liabilities 136,053 7, 129

Accrued closure liabilities, less current 124,353 3,407

Other long -term liabilities 54, 274

Deferred tax liability 249,521

Total liabilities assumed 564,201 10,536

Net assets acquired 1, 903,405 $ 107,277

The following table presents the allocation of the purchase price to other intangible assets: 

Customer lists and contracts

Tradenames

Noncompete

Market leases

Other

2012 2011

248, 825 $ 27, 199

23 77

2, 046 6, 052

540 - 

607

251, 434 $ 33, 935

The amount of goodwill deductible for tax purposes was $ 168, 294 and $ 106, 386 at December 31, 
2012 and 2011, respectively. 

The weighted average remaining life in years at December 31, 2012 is as follows

Customer lists and contracts 9. 0

Tradenames
1. 0

Market leases 14. 9

Noncompete 5. 0
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Of the above amounts, the fair value of the assets and liabilities acquired related to the Veolia ES
Solid Waste division were as follows: 

Cash 3, 980

Current assets 116, 121

Property and equipment
1, 219,404

Other assets 16, 061

Intangible assets
246,740

Goodwill
836,792

Total assets acquired 2,439,098

Current liabilities 135,243

Accrued closure liabilities 124,353

Other long -term liabilities
54,274

Deferred tax liability
248,271

Total liabilities assumed 562, 141

Net assets acquired 1, 876,957

The amounts of revenue and earnings of Veolia ES Solid Waste included in the consolidated
statements of operations from the acquisition date to December 31, 2012 are as follows: 

Revenue

Net loss

93,307

8,849) 

The following represents the pro forma consolidated statements of operations as if the acquisition
of Veolia ES Solid Waste had been included in the consolidated results of the Company for the
entire years ending December 31: 

Revenue

Earnings

2012 2011

1, 448,354 $ 1, 435,214

261, 351) ( 88, 237) 

The goodwill is attributable to synergies that are expected to arise as a result of the acquisition, as
well as additional acquisitions of companies in the proximity of the geographic area of the Veolia
ES Solid Waste footprint and the potential for growth opportunities. 

Goodwill and intangible assets increased by $ 117, $ 103 and $296 for adjustments relating to
acquisitions completed in the preceding year for the years ended December 31, 2012, 2011 and
2010, respectively. 

Disposition

The Company divested six hauling operations, one MRF and one C &D permitted transfer station
for $48.0 million resulting In a loss on disposition of $ 11. 9 million for the year ended December 31, 
2011. There were no significant divestitures for the year ended December 31, 2010. 
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4. Discontinued Operations

In connection with the acquisition of Veolia ES Solid Waste division, the Company was required by
the United States Department of Justice to divest certain businesses. The Company entered into
letters of intent for those businesses in the Georgia and New Jersey area and has recorded an
impairment charge of $13.7 million, as the fair value determined through selling price was less than
the carrying value as of December 31, 2012. The transaction is expected to close within one year
and as such has classified these assets as held for sale at December 31, 2012 in the combined
consolidated balance sheets and classified the results of operations in discontinued operations in
the consolidated statements of operations for all periods presented. 

The Company entered into a letter of intent to sell certain assets and liabilities in the New York and
New Jersey area from the IWS and Veolia ES Solid Waste division businesses for approximately

60 million in the fourth quarter of 2012 and subsequent to year -end signed a definitive contract. In
connection with the planned divestiture, the Company recorded an impairment charge of
approximately $ 26. 7 million. These assets are classified as held for sale In the accompanying
combined consolidated balance sheets at December 31, 2012 and the results of operations have
been included in discontinued operations in the accompanying consolidated statements of
operations for all periods presented. 

The Company evaluated the economic feasibility of the future operations of one landfill that was
managed under a long -term lease agreement and concluded in the fourth quarter of 2012 that it
would cease operations. Subsequent notice was provided to the required departmental agencies
in first quarter of 2013. An Impairment charge of approximately $39.8 million was recorded on
long -lived assets for the year ended December 31, 2012 and the Company has classified the
results of operations of this landfill as discontinued operations for all periods presented in the
consolidated statements of operations. 
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The following table summarizes the assets and liabilities of those businesses that are presented as
discontinued operations in the accompanying consolidated balance sheets at December 31, 2012
and 2011, respectively. 

ASSETS

Accounts receivable, net

Parts and supplies inventory
Prepaid expenses and other current assets

Property, plant and equipment, net
Other intangible assets, net

Goodwill

Total assets

LIABILITIES

Accounts payable

Deferred revenue

Current maturities of long -term debt
Accrued expenses

Long- term debt, less current maturities
Accrued closure, post - closure liabilities

Other long -term liabilities, less current maturities
Loss contract

Pension liability

Total liabilities

23

2012 2011

4,598 $ 

122

596

51, 386 25,011

34, 082 39,973

25,773

90, 784 $ 90,757

1, 241 $ 

885

135

2, 686

2,652

6,230

1, 081

10,354 10,936

270 297

25, 534 $ 11, 233
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The following table summarizes the revenues and expenses of those businesses that are
presented as discontinued operations prior to impairment charges in the accompanying
consolidated statements of operations for the years ended December 31, 2012, 2011 and 2010. 

Service revenues

Operating costs and expenses
Operating
Selling, general and administrative
Depreciation and amortization

Accretion of closure and post - closure

costs

Gain) loss on disposal of assets

Asset impairment

Total expenses

Other( expense) Income
Interest expense

Interest income

Total other (expense) Income

Loss from discontinued operations
before income tax

Tax benefit

Loss) income from discontinued
operations, net of taxes

5. Restricted Cash

2012

123,061

108, 195

5,414

21, 492

2011

125,538

104,593

5, 569

15, 174

2010

117,290

96,487

6, 155

14, 719

105 259 242

90) 126) 138

81, 215

216.331 125,469 117, 741

92) 203) 

3

92) 203) 3

93, 362) 134) 448) 

4,570 413 179

88, 792) 279 $ 269) 

Restricted cash consists of the following at December 31: 

Funds for landfill closure and post - closure
financial assurance
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2012 2011
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6. Prepaid Expenses and Other Current Assets

Prepaid expenses and other current assets consist of the following at December 31: 

2012 2011

Prepaid insurance

Prepaid expenses

Interest rate call option premium

Income tax receivable

Commodity derivatives
Other receivables and current assets

Less: Assets of businesses held for sale

Other Assets, Net

Other assets, net consist of the following at December 31: 

Security deposits
Debt issuance costs, net of accumulated amortization

of $2, 504 and $ 4,488, respectively
Notes and other receivable

Commodities hedge mark -to- market valuation

Equity investment
Interest rate hedge mark -to- market valuation

Interest rate cap call option premium
Indemnification receivable

Other

Total other assets

4, 121 $ 2, 493

11, 527 6,452

405

837 805

1, 823 470

6,699 5,285

25,007 15,910

596) 

24,411 $ 15,910

2012 2011

2, 324 $ 1, 467

70, 321 9, 254

2, 192 1, 093

1, 416

9,379 - 

4,946

2, 140 - 

6, 352 508

97, 654 $ 13, 741

Debt issuance costs are amortized to interest expense during the year using the straight -line
method or the effective Interest method. For the years ended December 31, 2012, 2011 and 2010, 
the Company amortized $4,692, $ 2,736 and $ 2, 870, respectively, of these costs to interest
expense. 

Notes receivable are related to the sale of certain equipment to customers with an interest rate of
approximately 12% for the years ended December 31, 2012, 2011 and 2010, respectively. 
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8. Derivative Instruments and Hedging Activities

The following table summarizes the fair value and related impacts on other comprehensive income
of derivative instruments recorded in our combined consolidated balance sheets. 

Designated as

Hedging Instruments _ Balance Sheet Location 2012 2011

Fuel commodity derivatives Other current assets 1, 066 470

Fuel commodity derivatives Other assets
726

71

1, 345
Natural gas commodity derivatives Other current assets
Interest rate caps Other assets 4, 946

Total derivative assets
6,738 1, 886

Fuel commodity derivatives Other current liabilities 8

Fuel commodity derivatives Other liabilities 25

1, 069
Interest rate swaps Other current and other long -term liabilities

Interest rate swaps Other current and other long -term liabilities 6, 472

Total derivative liabilities
33 7,541

Derivatives Not

Designated as

Hedging Instruments Balance Sheet Location

Fuel commodity derivatives Other current assets 32

Fuel commodity derivatives Other liabilities
76

Interest rate swaps Other current liabilities
193

Total derivative liabilities
269

Amount of Denvative Galn(Loss) Recognized in OCI
Effective Portion) 

Derivatives Designated Years Ended December 31, 

as Cash Flow Hedges 2012 2011 2010

Fuel commodity derivatives 491 $ 1, 093 197) 

Natural gas commodity derivatives 620) 645 700

Interest rate caps
60 ( 99) 

791 ( 1, 893) 1, 632) 
Interest rate swaps

The Company has not offset fair value amounts recognized for its derivative instruments. Changes
in fair value attributable to derivative Instruments that are not accounted for as hedging Instruments
were not significant for the years ended December 31, 2012, 2011 and 2010. 

Interest Rate Swaps

The Company has used interest rate swaps to maintain a portion of its debt obligations at fixed
market Interest rates. These interest rate derivatives qualify for hedge accounting. In November
2012, we terminated these interest rate swaps in connection with our debt refinancing (Note 14) 
and paid approximately $7. 4 million upon termination. The amounts were deferred in accumulated
other comprehensive income upon termination and are being amortized to interest expense over
the remaining term of the original swap. The cash paid upon termination of the swaps have been
classified as a change in other liabilities within " net cash provided by operating activities' in the
consolidated statement of cash flows. The interest rate swap agreements that do not qualify for
hedge accounting increased ( decreased) net interest expense by $210, $( 807) and $ 348 for the
years ended December 31, 2012, 2011 and 2010, respectively. 
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Interest Rate Cap
In December 2012, the Company entered Into four interest rate cap agreements to hedge the risk
of a rise in interest rates and associated cash flows on the variable rate debt. The Company
recorded the premium of $4,990 in other assets in the combined consolidated balance sheet and
amortizes the premium based upon decrease in time value. The notional amounts of the contracts
aggregated are approximately $ 1. 212 billion at December 31, 2012 and expire in trenches through
2016. 

Interest Rate Call Option

In 2010, the Company entered into an interest rate call option transaction to manage the interest
rate risk for the years ended December 31, 2012 and 2011, respectively. The Company recorded
the call option premium of $610 to other current assets and other assets, as applicable, in the
combined consolidated balance sheet and amortized the premium ratably over the effective dates
of the transaction. The Company amortized approximately $ 405 of the call option premium to
interest expense for each of the three years ended December 31, 2012, 2011 and 2010. The
notional amount of the contract Is $ 100,000 and has a strike price of 3.5% based upon three -month
LIBOR. The fair value of the interest rate call option was $0 and $ 3 at December 31, 2012 and
2011, respectively, and was recorded in other assets in the consolidated balance sheets. 

Commodity Derivatives
The market price of diesel fuel and natural gas is unpredictable and can fluctuate significantly. A
significant increase in the price of fuel or natural gas could adversely affect the business and
reduce the Company' s operating margins. To manage a portion of that risk, the Company entered
into commodity swap agreements related to the Company' s collection and transfer assets during
2012 and 2011. We hedged approximately 7.3 million gallons of fuel with strike prices ranging from

2. 79 to $ 3. 04. Further, the Company entered into put options to reduce the exposure of a
decrease in natural gas prices. We hedged approximately 456 base trade units of natural gas with
strike price of $5. 10. 

Amounts reported in other comprehensive loss and accumulated other comprehensive loss are
reported net of tax. 

There was no significant ineffectiveness associated with our cash now hedges during the years
ended December 31, 2012, 2011 or 2010. 
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9. Property and Equipment, Net

Property and equipment, net consist of the following at December 31: 
2012

Land

Landfill site costs

Vehicles

Containers

Machinery and equipment
Furniture and fixtures

Building and improvements
Construction in process

Less: Accumulated depreciation on property

and equipment

Less: Accumulated landfill airspace amortization
Less: Assets held for sale

165, 009

1, 197, 131

392,814

224,819

100,220

17,038

146,348

68, 558

2,311, 937

2011

46,531

534, 062

150,849

118,403

46,831

10,977

78,484

19,532

1, 005,669

213,557) ( 164,990) 

296, 375) ( 164, 775) 

51, 386) - 

1, 750, 619 $ 675,904

Gross assets under capital tease were acquired in purchase accounting of Veclia ES Solid Waste
and amount to approximately $ 12,600 at December 31, 2012. Amortization expense was
approximately $300 for the year ended December 31, 2012. Assets under capital lease were
immaterial in 2011. 

Depreciation, amortization and depletion expense for the years ended December 31, 2012 and
2011 was $ 109,940 and $72,015, respectively. 

10. Landfill Accounting

Liabilities for final closure and post - closure costs consist of the following for the years ended
December 31: 

2012

Balance at January 1
46,971

Increase in retirement obligation
2,959

Accretion of closure and post - closure costs 8,087

Acquisition
138,703

Change in estimate
978

Costs incurred
6, 203) 

191, 495

Less: Current portion
20, 100) 

Less: Liabilities of businesses held for sale 6,230) 

165, 165

28

2011

38,075

188

8,232

4,822

376) 

3,968) 

46,973

11, 959) 

35,014
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11. Other Intangible Assets, Net and Goodwill

Intangible assets, net consist of the following at December 31: 

2012

Weighted

Average

Gross Net Remaining

Carrying Accumulated Carrying Life

Value Amortization Impairment Value ( Years) 

Noncompete agreements 24,894 15, 895) $ 

10, 260

8, 999 3. 1

Tradenames 16,654 4,952) 11, 702 17.7

Customer lists and contracts 504,962 74,621) 1, 258) 429,083 15.4

Operating permits 42,635 9, 535) 33, 100 18

Above /below market leases 540 8) 200 732 10.7

589,685 105, 011) 1, 058) 483,616

Less: Assets of businesses

held for sale 3( 4, 082) 

589,685 105, 011) $ 1, 058) 449,534

2011

Weighted

Average

Gross Net Remaining

Carrying Accumulated Carrying Life

Value Amortization Impairment Value ( Years) 

Noncompete agreements 22,850 12,590) $ 10, 260 3. 7

Tradenames 16,631 4,242) 12, 389 18. 5

Customer lists and contracts 256, 153 57,998) 198, 155 24. 9

Operating permits 43, 188 7, 387 35,801 19

338,822 82, 217) $ 256,605

Amortization expense recorded on intangible assets for the years ended December 31, 2012 and
2011 was $22, 869 and $ 18,708, respectively. 

Future amortization expense for intangible assets for the year ending December 31 is estimated to
be: 

2013 42,024

2014 40,826

2015 39,805

2016 38,492

2017 37,212

Thereafter 248,432

446,791
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The changes in the carrying amount of goodwill for the years ended December 31, 2012 and 2011
are as follows: 

Accumulated Goodwill, 

Goodwill impairment Net

December 31, 2010 386,446

Acquisition 33,885

Disposition of business 8,990) 

December 31, 2011 411, 341

Acquisition
839,864

Reclassification to assets held for sale ( 28, 198) 

December 31, 2012 1, 223,007

12, Accrued Expenses

Accrued expenses consist of the following at December 31: 

Accrued compensation and benefits
Accrued waste disposal costs
Accrued Insurance and self- insurance reserves
Accrued interest payable

Accrued severance

Interest rate swaps

commodity hedges
Customer deposits

Other accrued expenses

Less: Liabilities of businesses held for sale

go

84,924) 

84, 924) 

84,924) 

301, 522

33, 885

8,990) 

326,417

839, 864

28, 198) 

1, 138, 083

2012 2011

39,614 $ 10,014

35, 843 7, 087

10, 372 4,589

4, 533 991

4, 298

1, 262

8

1, 229 2,687

20, 941 7,665

116, 838 34, 295

2, 686) 

114, 152 $ 34, 295
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13. Other Long -Term Liabilities

Other long -term liabilities consist of the following at December 31: 

Self- Insurance reserves

Loss contract

Stock redemption liability
Landfill long -term obligations excluding asset
retirement obligations

Interest rate swaps

Uncertain tax position liability
Other

Less: Liabilities of businesses held for sale

31

2012 2011

25, 370 $ 3, 391

10,242 10,936

8, 718

7, 614

6, 548

6,201

4,168 1, 859

62, 313 22,734

11, 705) 

50,608 $ 22, 734
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14. Long -Term Debt

Long -term debt consists of the following at December 31: 
2012 2011

Subordinated debt; quarterly Interest at 11. 333 %, due 5, 000
November 2015

Revolving line of credit with lenders, interest at overnight
LIBOR plus 2.25% at December 31, 2011 ( 2. 40% at
December 31, 2011), due quarterly; balance due at

323, 545

maturity in April 2016, collateralized by all Company assets
Term loans; monthly payments due through
December 2014; interest at either base rate plus 4. 00% 
or LIBOR plus 5.00% 

44, 532

Revolving line of credit with lenders, interest at overnight
LIBOR plus or base rate plus 4.00 %; (3.25% at December 31, 

2011) due quarterly; balance due at maturity on 65,477
December 14, 2013

Note payable; monthly payments of $4 including interest at 6, 00°/x; 8
balance due March 2012; collateralized by real property

Term loans; monthly payments due through January 2015; 
interest ranging from 6.74% to 9.62 %; collateralized by 53 71
equipment

Note payable; discounted at 7. 3 %, annual payments
3, 104 - 

varied; balance due 2018; 

Note payable; discounted at 8. 5 %, annual payments of $ 150; 
684 768

balance due February 2018; collateralized by real property

Term loans; quarterly payments commencing March 31, 2013
through June 30, 2019 with final payment due October 9, 2019; 
Interest at LIBOR floor of 1. 25% plus an applicable margin

1, 800,000

Senior notes payable; Interest at 8.25% payable in arrears semi- 
annually commencing April 1, 2013: maturing on October 1, 2020 550,000 - 

Capital lease obligations, maturing through 2092
12,309 - 

2, 366, 150 439,401

Less: Original Issue discount
33,618) - 

19, 209) ( 2, 127) 
Less: Current portion

Less: Debt held for sale ( current and long -term) 
2, 787) 

2,310,536 $ 437, 274
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Annual aggregate principal maturities at December 31, 2012 are as follows: 

The above amounts include liabilities related to businesses held for sale. 

In October 2012, the Company placed $ 1. 8 billion in term B loans, $ 550 million in bonds and a
300 million revolving credit facility. The proceeds were used to finance the acquisition of Veolia

ES Solid Waste division and repay borrowings under Its previously outstanding revolving credit
facility and extinguish term loans and notes payable. 

The Revolver is a syndicated revolving credit facility that is available for general corporate
purposes including working capital, equipment purchases and business acquisitions and
collateralized by the real property of the Company. It is due at maturity in October 2017. At
December 31, 2012, the Revolver facility had no borrowings outstanding and $ 75 million in
outstanding letters of credit. 

The term B loan is due in September 2019 and has payments due quartedy of $ 4. 5 million with
mandatory prepayments due to the extent net cash proceeds from the sale of assets exceed $ 25
million in any fiscal year. Further prepayments are due when there is excess cash flow, as defined. 
The bonds are redeemable prior to October 1, 2015 at a price equal to 108. 25% of the principal
plus accrued interest for up to 35% of the issuance. On October 1, 2016 and 2017, the notes may
be redeemed for a call premium of 104. 125% and 102. 063 %, respectively. Subsequent to
October 1, 2018, the notes are redeemable at par. The bonds bear interest at 8. 25% and are due
in October 2020. 

The Revolver and term loan B bear Interest at a base rate plus an applicable margin. The base
rate is defined as the greater of the prime rate, federal funds rate plus 50 basis points or LIBOR
subject to a 1. 25% floor. The applicable margin is based on the total leverage ratio of the
Company as follows: 

Total Leverage Ratio LIBOR Alternate Base Rate

4. 75: 1. 00 3. 50% 2. 50% 

54. 75: 1. 00 4. 00% 3. 00% 

In April 2011 the Company refinanced its existing $ 250 million revolving credit facility with a $ 425
million senior secured revolving credit facility due April 2016. The proceeds were used to repay
borrowings under its previously outstanding $ 250 million revolving credit facility and extinguish the

150 million Term Loan B. 
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19, 344
2013

19, 567
2014

21, 015
52015

19,575

19,590
2017

2,267,059
Thereafter

2, 366, 150

The above amounts include liabilities related to businesses held for sale. 

In October 2012, the Company placed $ 1. 8 billion in term B loans, $ 550 million in bonds and a
300 million revolving credit facility. The proceeds were used to finance the acquisition of Veolia

ES Solid Waste division and repay borrowings under Its previously outstanding revolving credit
facility and extinguish term loans and notes payable. 

The Revolver is a syndicated revolving credit facility that is available for general corporate
purposes including working capital, equipment purchases and business acquisitions and

collateralized by the real property of the Company. It is due at maturity in October 2017. At
December 31, 2012, the Revolver facility had no borrowings outstanding and $ 75 million in
outstanding letters of credit. 

The term B loan is due in September 2019 and has payments due quartedy of $ 4. 5 million with
mandatory prepayments due to the extent net cash proceeds from the sale of assets exceed $ 25

million in any fiscal year. Further prepayments are due when there is excess cash flow, as defined. 
The bonds are redeemable prior to October 1, 2015 at a price equal to 108. 25% of the principal
plus accrued interest for up to 35% of the issuance. On October 1, 2016 and 2017, the notes may

be redeemed for a call premium of 104. 125% and 102. 063 %, respectively. Subsequent to
October 1, 2018, the notes are redeemable at par. The bonds bear interest at 8. 25% and are due

in October 2020. 

The Revolver and term loan B bear Interest at a base rate plus an applicable margin. The base
rate is defined as the greater of the prime rate, federal funds rate plus 50 basis points or LIBOR

subject to a 1. 25% floor. The applicable margin is based on the total leverage ratio of the
Company as follows: 

Total Leverage Ratio LIBOR Alternate Base Rate

4. 75: 1. 00 3. 50% 2. 50% 

54. 75: 1. 00 4. 00% 3. 00% 

In April 2011 the Company refinanced its existing $ 250 million revolving credit facility with a $ 425
million senior secured revolving credit facility due April 2016. The proceeds were used to repay

borrowings under its previously outstanding $ 250 million revolving credit facility and extinguish the
150 million Term Loan B. 
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The credit facility Is a syndicated revolving credit facility that is available for general corporate
purposes including working capital, equipment purchases and business acquisitions. The Revolver
is collateralized by all the assets of the Company. At December 31, 2011, the credit facility had

323,545 borrowings outstanding, $ 7,300 in outstanding letters of credit and $ 94, 155 of borrowing
availability. 

Members of management and equity stakeholders of the Company held $ 5,000 of the outstanding
subordinated notes as of December 31, 2011. The amounts were extinguished in connection with
the refinancing that occurred in 2012, as previously described. 

Fair Value of Debt
The fair value of the Company' s debt is estimated using discounted cash flow analyses, based on
rates the Company would currently pay for similar types of instruments except for variable rate debt
for which cost approximates fair value due to the short- term nature of the interest rate (Level 2
Inputs). Although the Company has determined the estimated fair value amounts using available
market information and commonly accepted valuation methodologies, considerable judgment is
required in interpreting the information and in developing the estimated fair values. Therefore, 
these estimates are not necessarily indicative of the amounts that the Company, or holders of the
instruments, could realize in a current market exchange. The fair value estimates are based on
information available as of December 31, 2012 and 2011, respectively. 

The estimated fair value of our debt is as follows at December 31: 
2012

Senior notes

Term loan B
Subordinated debt

Revolver

Term loans

The carrying value of the debt at December 31
434, 054 at December 31, 2011. 

593,313

1, 818,000

2,411, 313

2011

5,000

389,022

44, 532

438, 554

2012 is approximately $2, 350,000 compared to

15. Leases

The Company leases certain facilities under operating lease agreements. Future minimum lease
payments as of December 31, 2012 for noncancelable operating leases that have initial or
remaining terms in excess of one year are as follows: 
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7, 202
2013 6, 609
2014 6, 515
2015 5, 140
2016 3, 127
2017 9,629
Thereafter

38, 222
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The total rental expense for all operating leases for the years ended December 31, 2012, 2011 and
2010 was $8,804, $ 4,612 and $ 3, 724, respectively. 

Direct rental expense, consisting of rental expense at operating locations, is Included in operating
expenses, and rental expense for corporate offices is Included in selling, general and administrative
expenses in the consolidated statements of operations. 

16. Stockholders' Equity and Stock Options

In November 2012, the Company Issued 1, 300 shares of Series Al Convertible Preferred Stock Inconnection with the Reorganization to Star Atlantic Waste Holdings LP II and in November 2012, 
the Company issued 500 shares of Series A2 Convertible Preferred Stock in connection with theacquisition of Veolia ES Solid Waste division. The shares of Series A Preferred Stock have voting
rights equivalent to 135,000 shares of common stock and are convertible to common stock upon an
initial public offering at a rate equal to the amount of unpaid preferred return divided by the offering
price plus 75 shares. Additionally, the shares earn a preferred return of 13% based upon the
consideration paid for the preferred stocks of $ 211, 472 with the preferred return accruing on
staggered dates ranging from November 2012 to February 2013, compounding annually on the
date from which the return begins to accrue. As of December 31, 2012, the unpaid preferred return
was $732. 

In April 2011, ADStar issued 4, 300 shares of Series A Convertible Preferred Stock for a purchase
price of $ 10, 000 per share. The shares of Series A Preferred Stock do not have any preferences
with respect to dividends by the Company or entitled to any voting rights The Series A Convertible
Preferred Stock may only be converted into shares of Common Stock at the option of the holder
upon the occurrence of a liquidation event. Each share is convertible to 12.091 shares of Common
Stock of the Company. Upon any liquidation, sale or asset sale event the holders of the Series A
Convertible Preferred Stock if not converted will be entitled to receive in preference to the holders
of the Common Stock an amount equal to the higher of the initial Investment and the amount to
which the holder of the Series A Convertible Preferred Stock would be entitled as a holder of
Common Stock on an as converted basis. The stock was contributed as part of the Reorganization
in exchange for preferred shares of the Company described above. 

In October 2012, the Company' s Board of Directors adopted the 2012 Stock Incentive Plan (the
Plan ") under which an aggregate of 150, 000 shares of the Company' s common stock was

reserved for Issuance. The Plan provides for employees of the Company to participate in the plan
and provides that the options or stock purchase rights have a term of ten years and vest equally
over four years at a rate of 20% with 20% of the options being vested at the date of grant for all
options except the Strategic grants which vest 100% after five years. All options in the Strategic
plan issued prior to 2010 vest immediately upon a change of control. All other options vest in 20% 
trenches from the date of Issuance upon a change of control. This 2012

Plan replaced the 2006
were

Plan Advanced

ancel) d and rereissued

South, outstanding

ed unde the 20 2 Plan. The incremental compensation expexpense asslociated
with the exchange is immaterial

These options have an assumed forfeiture rate ranging from 4 % -6% for 2012 and 2011. 
On December 31, 2008, senior management exercised 71, 941 of outstanding stock options. 
Certain members of senior management issued promissory notes to Advanced Disposal Services
South, Inc. for $ 28,001 to complete the stock option transaction. Interest began accruing at
December 31, 2008 semi - annually. In conjunction with the Reorganization, the notes were
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restructured and bear interest at a rate of 0.89% which was the Applicable Federal Rate ( "AFR ") in
effect at the time of restructuring the notes at December 31, 2012. As the rate is considered below
market, compensation expense in the amount of approximately $472 was recognized for the year
ended December 31, 2012. The principal and interest of the promissory notes are due on the
earliest of the tenth anniversary of the issuance of the stock option awards, sale of the Company or
termination of employment. The notes received for the capital stock have been included In equity
in the consolidated balance sheets. The Company has included the accrued Interest of $ 800, $ 844
and $821 in other income in the consolidated statements of operations for the years ended
December 31, 2012, 2011 and 2010, respectively. The accumulated interest receivable at
December 31, 2012 and 2011 was $ 3, 513 and $ 2, 463, respectively, and is included in equity in the
consolidated balance sheets. 

In November 2012, the Company entered into an agreement to redeem stock from an executive
ratably over a three -year period beginning January 15, 2015 at the greater of fair market value onthe applicable redemption dates or a floor of $884.62 per share. The Company has recorded these
shares as Treasury stock at the repurchase price (which approximates fair value) of $884.62 per
share as of December 31, 2012. The amount recorded in Treasury stock will be adjusted to the
repurchase price each accounting period based on changes in the fair value of the stock with a
corresponding adjustment to compensation expense. In January 2010, the Company repurchased
Board

shares and

approvedd

the shares as Treasury
resolution to retire then 3, 178 sharesfheld as Treasury

October

tStock. 

the

Stock Option Plans

The fair value of the options gran

using the following assumptions: 

Average expected term (years) 

Risk -free interest rate

Expected volatility

led is estimated using the Black - Scholes option pricing model

2012 2011 2010

6. 0 6. 0 6. 0

1. 09% - 1. 36% 2. 06% - 2. 58% 1. 96% - 2.44% 

22.4% - 25. 1% 29. 3% 28. 6% 

Since the Company does not have any historical exercise data that is indicative of expected future
exercise performance, it has elected to use the "simplified method" to estimate the options
expected tens by taking the average of each vesting - tranche and the contractual tens. The
Company used the average weekly historical volatility for public companies in the solid waste
sector to estimate historical volatility used in the Black - Scholes model. The risk -free rate used was
based on the US Treasury security rate estimated for the expected term of the option at the dale of
grant. The Company has applied a discount for lack of marketability ranging from 10% to 20% for
shares issued In 2012, 2011 and 2010, to the option value as the shares being valued are privately
held and not readily marketable. 
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Annual Stock options

A summary follows of the Company' s Senior Management Stock options, Regional Vice- President
District and General Manager Annual

S share amounts): 

Stock

ec

aptstanding
for the year ended December 31, 

01 ( in thousands except

outstanding at January 1, 2012
Granted

Exercised

Cancelled or forfeited

outstanding at December 31, 2012
Exercisable at December 31, 2012

Weighted - 

Average

Weighted - Remaining

Number of
Average Contractual

Shares Exercise T_ ermm — 

18,032 $ 488

4, 920 638

P8) 574

22,924 520 9. 32

13,928 $ 
9. 32

The weighted- average grant -date fair value of options granted was $ 132, $ 125, and $ 110, during2012, 2011 and 2010, respectively. The total fair value of shares vested was $456, $ 450 and $300
during 2012, 2011 and 2010, respectively. The intrinsic value of the options outstanding at
December 31, 2012 was approximately $ 8, 200. 

Strategic Stock Options

year ended December 31, 012 ( in thouisands, except share
and pershare )amounts): 

ptions for the

outstanding at January 1, 2012
Granted

Exercised

Cancelled or forfeited

outstanding at December 31, 2012
Exercisable at December 31, 2012

Number of

Shares

30,213

6,669

36, 882 $ 471 9. 32

9. 32

The weighted- average grant - date fair value of options granted was $ 132, $ 123 and $ 120 during2012, 2011 and 2010, respectively. The intrinsic value of the options at December 31, 2012 was
approximately $ 15, 200. 
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Weighted - 

Average

Weighted - Remaining

Average
Contractual

Exercise Price Term

433

638

36, 882 $ 471 9. 32

9. 32

The weighted- average grant - date fair value of options granted was $ 132, $ 123 and $ 120 during2012, 2011 and 2010, respectively. The intrinsic value of the options at December 31, 2012 was
approximately $ 15, 200. 
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Compensation Expense

Compensation expense is recognized ratably over the vesting period for those awards that the
Company expects to vest. For the years ended December 31, 2012, 2011 and 2010, the Company
recognized share -based compensation expense as a component of selling, general and
administrative expenses of $ 1, 284, $ 1, 104 and $2,375, respectively. As of December 31, 2012, 
the Company estimates that a total of approximately $3,164 of currently unrecognized
compensation expense will be recognized over a weighted average period of approximately four
years for unvested options issued and outstanding. 

Accumulated other comprehensive loss consists of the loss on terminated interest rate swaps, 
partially offset by the fair value of the Company' s other derivative instruments used for hedging. 
Expected amounts will be realized over the next twelve months. 

17. Insurance

The Company carries insurance coverage for protection of Its assets and operations from certain
risks including automobile liability, general liability, real and personal property damage, workers' 
compensation claims, directors' and officers' liability, pollution liability, employee group health
claims and other coverages that are customary In the industry. The Company' s exposure to loss
for insurance claims is generally limited to the per incident deductible under the related insurance
policy. As of December 31, 2012, the Company' s insurance programs carried self - insurance
exposures of up to $500, $ 1, 000 and $750 per incidentfor general liability, automobile and
workers' compensation. As of December 31, 2011, the Company' s insurance programs carried
self - insurance exposures. Certain self- insurance claims reserves are recorded at present value
using a 0. 72% and a 0. 87% discount rate as of December 31, 2012 and 2011, respectively. 

The Company has a partially self - insured employee group health insurance program that carries an
aggregate stop loss amount. The amount recorded for the health insurance liability at
December 31, 2012 and 2011 for unpaid claims, including an estimate for Incurred but not reported

IBNR ") claims, was $742 and $780, respectively. Liabilities are recorded gross of expected
recoveries. 

The self- insured portion of workers' compensation liability for unpaid claims and associated
expenses, including IBNR claims, is based on an actuarial valuation and Internal estimates. The
amount recorded for workers' compensation liability at December 31, 2012 and 2011 for unpaid
claims, including an estimate for IBNR claims, is $21, 224 and $5,494, respectively. 

The self- insured portion of general liability and automobile liability for unpaid claims and associated
expenses, Including IBNR claims, is based on an actuarial valuation and internal estimates. The
amount recorded for general and automobile liability at December 31, 2012 and 2011 for unpaid
claims, Including an estimate for IBNR claims, was $ 12,005 and $ 1, 776, respectively. 

All of the above are included in accrued expenses in the consolidated balance sheets. 

18. Benefit Plans

The Company has 401( k) Savings Plans ( "401( k) Plan') for the benefit of qualifying full -time
employees who have more than one year of service and are over 21 years of age. Employees
make pre -tax contributions to the 401( k) Plan with a partial matching contribution made by the
Company. The Company' s matching contributions to the 401( k) Plan were $ 1, 906, $ 1, 401 and

1, 383 for the years ended December 31, 2012, 2011 and 2010, respectively. Contributions by the
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Company are included in operating costs and expenses in the accompanying consolidated
statements of operations. 

The Company is a participating employer in a number of trustee- managed multiemployer, defined
benefit pension plans for employees who participate in collective bargaining agreements. The risks
of participating in the multiemployer plans are different from single- employer plans in that ( i) assets
contributed to the multiemployer plan by one employer may be used to provide benefits to
employees of other participating employers; ( ii) if a participating employers stops contributing to the
plan, the unfunded obligations of the plan may be required to be assumed by the remaining
participating employers; and (iii) if we choose to stop participating in any of our multiemployer
plans, we may be required to pay those plans a withdrawal amount based on the underfunded
status of the plan. 

The following table outlines our participation in multiemployer plans considered to be individually
significant: 
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A) The employers contributions to the plan represent greater than 5% of the total contributions
to the plan for the most recent plan year available. 

B) A multi - employer defined benefit pension plan that has been certified as endangered, 
seriously endangered, or critical may begin to levy a statutory surcharge on contribution
rates. Once authorized, the surcharge is at the rate of 5% for the first 12 months and 10% for
any periods thereafter. Contributing employers, however, may eliminate the surcharge by
entering into a collective bargaining agreement that meets the requirements of the applicable
FIP or RP. 

19. Income Taxes

The components of the provision for income taxes from continuing operations are comprised of the
following for the years ended December 31: 

2012 2011 2010

Current $ $ ( 69) 
Federal $ 

State
1, 398 912 707

1, 398 912 638

Deferred (
18,411) 1, 648 36

Federal

State
3, 533 717 ( 1, 331) 

14,87L 2, 565 ( 1, 295) 

Benefit) provision for income taxes $ ( 13, 480) $ 3, 477 $ ( 657) 

A reconciliation between the provision for income taxes and the expected tax provision for
continuing operations using the federal statutory rate of 34% for the years ended December 31 as
follows: 

2012

Amount computed using statutory rates $ (
40, 394) $ 

State Income taxes, net of Federal benefit ( 5,823) 

Tax credits

State tax rate adjustment
8,843

Stock option exercises
3, 615

Other
4, 037

Transaction costs

Valuation allowance
16, 242

Allocation of taxable income to discontinued
operations

2011 2010

5,666) $ 38,837) 

1, 414 1, 009) 

33 34

519

10 475

426 751

4,778 9, 221

2,482

Goodwill impairment

Benefit) provision for Income taxes $ ( 13,480) $ 3,477

40

28, 189

657) 
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The Company's deferred tax assets and liabilities from continuing operations relate to the following
sources and differences between financial accounting and the tax basis of the Company' s assets
and liabilities at December 31: 

Gross deferred tax assets

Allowance for doubtful accounts

Insurance reserve

Net operating loss
Capital loss carryforward

Landfill closure obligation

Accrued bonus and vacation

Nonqualified stock options

Other comprehensive income
Outside basis difference on assets held for sale
Component II goodwill

Tax credits

Other

Total gross deferred tax assets

Valuation allowance

Gross deferred tax assets
less valuation allowance

Gross deferred tax liabilities
Fixed asset basis

Intangible basis

Landfill airspace

Other

Gross deferred tax liabilities

Net deferred tax liability

2012 2011

1, 302 924

13,324 2, 769

113,393 106, 081

2, 803

72, 707 21, 183

9, 595 1, 523

2, 248 1, 428

2, 223 2, 656

63,054
464

597 597

5, 068 10,616

286, 314 148, 241

128, 067) 35, 302) 

158,227 112,939

135,090) 

132,719) 

183,644) 

4, 783) 

456,236) 

298, 009) 

53, 789) 

50,451) 

74, 644) 

1, 574

180, 458) 

67,519) 

The amounts recorded as deferred tax assets as of December 31, 2012 and 2011 represent the
amounts of tax benefits of existing deductible temporary differences or net operating loss
carryforvards ( "NOLs "). Realization of deferred tax assets is dependent upon the generation of
sufficient taxable Income prior to expiration of any loss carryforwards. A valuation allowance has
been recorded against deferred tax assets as of December 31 in the amount of $128,087 for 2012. 
The valuation allowance for the year ended December 31, 2011 was $35,302. 

The Company had available federal NOL carryforwards from continuing operations of
approximately $257,437 at December 31, 2012. For the years ended December 31, 2011 and
2010, the federal NOL carryforward from continuing operations was $227,908 and $228,205, 
respectively. The Company's federal net operating losses have expiration dates beginning in the
year 2014 through 2032, if not previously utilized against taxable income. 

The Company has grown through a series of acquisitions and mergers. IWS has had change in
control events that resulted in limitations on the utilization of NOLs pursuant to Section 3B2 of the
Internal Revenue Code ( "IRC "). 
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Approximately $ 178,288 of the NOLs from continuing operations of IWS are limited under the
Separate Return Loss Year" ( "SRLY ") rules of the IRC. These NOLs are available to be utilized

against taxable income of the IWS group. 

The predecessor of IWS had a transaction on June 2, 2002 that was treated as a reorganization. 
As such, IWS may be precluded from utilizing all or a portion of its federal and state NOLs
originating prior to the ownership change. The Company estimates that it is subject to an annuallimitation of approximately $3, 500 on NOLs of approximately $ 134, 339 originating prior to June 28, 
2002. IWS had a subsequent change in ownership on November 1, 2005. As such, NOLs of

4, 787 originating after June 28, 2002 through November 1, 2005 are subject to an annual
limitation of $ 4, 200. 

A reconciliation of the beginning and ending amount of gross unrecognized tax benefits for 2012, 
2011 and 2010 is as follows: 

2012 2011 2010

Balance at January 1, $ $ $ 
Additions based on tax positions of prior years 6, 201

Balance at December 31, $ 
6, 201 $ $ 

These liabilities are included as a component of other liabilities in the Company' s consolidated
balance sheet. The Company does not anticipate that settlement of the liabilities will require
payment of cash within the next 12 months. As of December 31, 2012, $ 717 of net unrecognized
tax benefit, if recognized in future periods, would impact the Company' s effective rate. 

The Company recognized interest expense related to unrecognized tax benefits in tax expense. 
During the tax year ended December 31, 2011, the Company recognized approximately $ 45 of
such interest expense as a component of our "Provision for Income Taxes ". 

The Company did not recognize any interest expense related to unrecognized benefits for the
years ended December 31, 2011 and 2010. The Company had approximately $ 1, 740 of accrued
interest and $354 of accrued penalties In the Company' s balance sheet as of December 31, 2012. 
The Company did not have any accrued liabilities or expense for interest or penalties related to
unrecognized benefits for the years ended December 31, 2011 and 2010. 

The Company and its subsidiaries are subject to income tax in the United States at the federal, 
state and local jurisdictional levels. ADS and IWS are not currently under audit by the IRS. ADS
recently finalized its 2010 IRS audit with no change reported. IWS has open tax years that cover
the periods from 1997 through 2012. 

On November 20, 2012, the Company acquired Veolia ES Solid Waste, Inc. in a stock acquisition. 
Prior to acquisition, the Veolia ES Solid Waste division was part of a consolidated group and is still
subject to IRS and state examinations dating back to 2004. Pursuant to the terms of the
acquisition of Veolia ES Solid Waste, the Company Is entitled to certain indemnifications for Veolia
ES Solid Waste's pre- acquisition tax liabilities. 
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20. Fair Value of Financial Instruments

As a basis for considering assumptions, the fair value guidance establishes a three -tier fair value
hierarchy, which prioritizes the inputs used in measuring fair value as follows: 
Level 1 Observable inputs such as quoted prices in active markets; 

Level 2 Inputs, other than the quoted prices in active markets, that are observable either
directly or indirectly; and

Level 3 Unobservable inputs in which there is little or no market data, which require the
reporting entity to develop its own assumptions. 

Assets and liabilities at fair
valuation

techniques noednthe guidance. The three valuation techniques are as follows: 
Market approach

Prices and other relevant information generated by market transactions involving identical or
comparable assets and liabilities; 

cost approach

Amount that would be required to replace the service capacity of an asset ( i. e., replacement cost); 
and; 

Income approach

Techniques to convert future amounts to a single present amount are based on market
expectations ( including present value techniques, option - pricing models, and lattice models). 
The Company' s financial assets and liabilities recorded at fair value on a recurring basis includederivative Instruments and certain investments included in cash equivalent money market funds as
restricted cash. The Company' s derivative Instruments are pay - fixed, receive - variable interest rate
swaps and pay - fixed, receive - variable diesel fuel commodity hedge and received - variable interestrate call option. The Company's interest rate caps, swaps, fuel and natural gas commodity hedges
and interest rate call options are recorded at their estimated fair values based on quotes received
from financial institutions that trade these contracts and a current forward fixed price swap curve, respectively. The Company verifies the reasonableness of these quotes using similar quotes fromanother financial institution as of each date for which financial statements are prepared. For the
Company's interest rate and commodity hedges, the Company also considers the counterparty' scredit worthiness in its determination of the fair value measurement of these instruments in a net
liability position. The Company' s cash equivalent money market funds are valued at quoted marketprices in active markets for identical assets, which the Company receives from the financial
Institutions that hold such investments on Its behalf. The Company' s restricted cash measured at
fair value is invested primarily In U. S. government and agency securities. 
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All instruments were valued using the market approach. The Company' s assets and liabilities that
are measured at fair value on a recurring basis approximate the following: 

Recurring fair value
measurements

Cash and cash equivalents

Restricted cash

Derivative instruments - 

Llabiilty position
Derivative Instruments - 

Asset position

Total recurring fair value
measurements

Nonrecurring fair value
measurements

Long -lived assets held and
used ( a) 

Long -lived assets held
for sale (b) 

Total nonrecurring fair value
measurements

Fair Value Measurement at December 31, 2012
Reporting Date Using

Quoted Prices Significant

in Active Other Significant

Markets for Observable Unobservable Total
Identical Assets Inputs Inputs Gains Carrying

Total ( Level l) Level 2) Level 3) ( Losses) Value

18,775 $ 18, 775 $ - $ - $ - $ 
18,775

9,066 9. 066 - - - 
9, 066

33) - ( 33) ( 33) 

6, 770 - 6,770 - 6,770

341578 $ 27,841 $ 6, 737 $ $ - $ 341578

43, 700

1, 761 - 1, 761 39, 500

1, 761 $ $ $ 1, 761 $ 83,500

a) In accordance with relevant accounting guidance, long -lived assets held and used with a
carrying amount of $43. 7 million were written down to their fair value, resulting in an
Impairment charge of $43.7 million, which was Included in the consolidated loss for the period, 
all of which related to the East region. 

b) In accordance with relevant accounting guidance, long -lived assets held for sale with a
carrying value of $41. 6 million were written down to their fair value of approximately $ 1. 8
million less costs to sell of $1 million, resulting in a loss of $39.8 million, which was included in
the consolidated loss for the period, of which $ 39.8 million relates to the East region. 
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Fair Value Measurement at December 31, 2011
Reporting Date Using

Quoted Prices Significant

6, 887 $ - $ 

In Active Other Significant

Markets for Observable Unobservable

Identical Assets Inputs Inputs Carrying

Total ( Level 1) Level 2) Level 3) Value

Cash and cash equivalents $ 6,887 $ 6, 887 $ - $ 6, 887

6,029
Restricted cash 6, 029 6, 029

Derivative instruments - 
7,810) 7, 810) 

Liability position 7, 610) 

Derivative instruments - 
1, 886 1, 886

Asset position 1, 886

6, 992 $ 12,916 $ 5, 924 $ 6,992

Refer to Note 14 for disclosures regarding long -tens debt. 

21. Commitments and Contingencies

Municipal solid waste service and other service contracts, permits and licenses to operate transfer
stations, landfills and recycling facilities may require performance or surely bonds, letters of credit
or other means of financial assurance to secure contractual performance. To secure its
obligations, the Company has provided customers, various regulatory authonties and the
Company's insurer with such bonds and letters of credit totaling to approximately $644.3 and

136. 5 million as of December 31, 2012 and 2011, respectively. The majority of these obligations
expires each year and is automatically renewed. 

Certain claims and lawsuits arising in the ordinary course of business have been filed or are
pending against the Company. In the opinion of management, all such matters have been
adequately provided for, are adequately covered by insurance, or are of such kind that if disposed
of unfavorably, would not have a material adverse effect on the Company' s financial position, 
results of operations or cash flows. 

The Company has an obligation as part of the purchase of one of its C &D landfills for payments of
6% of net revenue that began at the commencement of landfill operations and continues through
the life of the landfill. 
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22. Restructuring

In September 2012, we announced a reorganization of our operations, designed to consolidate
management and staff in connection with the merging of IWS and ADS. Subsequent to the closing
of Veolla ES Solid Waste division, further organizational changes were announced and
Implemented. Pnncipal changes included consolidation and elimination of management, relocation
of staff to new regional headquarter locations and divesting of certain locations. Through this
reorganization we eliminated approximately 80 positions throughout the Company and offered
voluntary separation agreements to those impacted. As such, we recognized employee severance
and benefits restructuring charges of approximately $7. 4 million, of which $4. 3 million related to the
East region and the remaining amount in the Mid -West region. The asset impairments were the
result of the decision to consolidate locations in connection with relocation of corporate and
regional offices and the decision to close certain landfills and divest assets. Other expenses are
primarily for lease termination costs for exiting facilities of $2. 3 million associated with
accomplishing the restructuring actions in the East region. Costs included in the accompanying
consolidated statements of operations are as follows: 

2012 2011 2010

Restructuring charges $ 
9,901 $ $ 

Total pre -tax and restructuring charges $ 9,901 $ - $ 

The costs associated with the actions above are included in accrued expenses in the
accompanying consolidated financial statements and include the amounts as follows: 

Beginning balance
Provision

Cash expenditures

Severance and relocation

Other

Ending balance

Elre

2012 2011 2010

9, 901

4,469) 

344) 

5,088) $ $ 
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23. Segment and Related Information

Our operations are managed through three operating segments: South, East and Mid -West
regions. These three operating segments and corporate entities are presented below as our
reportable segments. The historical results, discussion and presentation of our reportable
segments as set forth in our combined consolidated provide Integrated waste management
services consisting of collection, transfer, recycling and disposal of non - hazardous solid waste. 
Summarized financial information concerning our reportable segments for the year ended
December 31, 2012, 2011 and 2010 is shown in the following table: 

24. Supplemental Cash Flow Information

Supplemental cash flow information for the years ended December 31 is as follows

2012

Cash paid for interest $ 38, 149 $ 

Cash paid for taxes 2, 279

47

2011 2010

24, 249 $ 35, 303

1, 472 558

Operating Depreciation

Services Loss) and Capital Total

Revenue Income Amortization Expenditures Assets

2012

South 336,948 53,269 51, 586 46,652 1, 215,525

East 150,620 42,803) 34,498 33,265 939,660

Midwest 54, 794 2,839 12, 717 4, 683 1, 509,381

Corporate 74,610) 5, 997 1, 776 120, 656

542,362 61, 305) 1041798 86, 376 3, 785, 222

2011

South 316, 814 34, 948 46, 193 40, 511 795, 199

East 115, 534 7, 169) 24, 984 27, 667 549,549

Midwest

Corporate 17, 865) 5,930 4, 398 29, 844

4321348 9, 914 77, 107 72, 576 1, 374,592

2010

South 298,212 46,125 39,881 58, 827 779,826

East 79,279 107,348) 18,491 29, 988 526,632

Midwest

Corporate 17,758) 5, 866 10, 874 32,411

3771491 78,981 ) 64, 238 997689 1, 338, 869

24. Supplemental Cash Flow Information

Supplemental cash flow information for the years ended December 31 is as follows

2012

Cash paid for interest $ 38, 149 $ 

Cash paid for taxes 2, 279

47

2011 2010

24, 249 $ 35, 303

1, 472 558



Advanced Disposal Waste Holdings Corp. and Subsidiaries
Notes to Consolidated Financial Statements

in thousands, unless otherwise indicated) 

25. Subsequent Events

On February 08, 2013, the Company refinanced its term B loan in amount equal to the outstanding
principal at December 31, 2012 bearing interest at a LIBOR floor of 1. 25% plus 300 basis points or
the base rate, as defined, plus 200 basis points. No gain or loss was recorded upon the

modification as the syndicate was the same and total costs incurred in connection with the

transaction were approximately $20 million. 

The Company was not compliant with certain covenants related to timely filing of financial
statements within 105 days after December 31, 2012; however, the Company cured the default
with filing of the consolidated financial statements. No event of default occurred as a result. 

Subsequent events have been evaluated through April 30, 2013, the date these financial
statements were available to be Issued. 

48
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L Executive Summary

Advanced Disposal Services Solid Waste Midwest, LLC (Advanced Disposal) has read and
understands the specifications in preparation for our proposal response for the Village of

Grayslake. Advanced Disposal is particularly well suited to provide the commercial franchise
refuse and recycling collection called for in the RFP. Advanced Disposal is the best choice to
provide this service because among other reasons, the close proximity of our operations to the
Village. Our landfill and hauling company that will be used to provide the required service for
this franchise are located in Zion and nearby Waukegan respectively. The trucks and equipment
that will be used for the commercial refuse and recycling collection in Grayslake will be housed
and dispatched out of our Waukegan facility, while the refuse collected pursuant to this contract
will be taken to our landfill in Zion. In addition to these facilities, Advanced Disposal has set up
a comprehensive internal network of hauling, transfer stations and disposal facilities to insure
cost effective, long term solid waste and recycling collection as well as processing and disposal
for our municipal and commercial customers. Upon Advanced Disposal being selected to provide
the commercial collection in the Village of Grayslake, we will provide a seamless transition for

the Village staff and its businesses. We have proven, for example, with the start- up of the
commercial franchise hauling contract in Skokie and Wilmette that Advanced Disposal
understands and is prepared to undertake all the steps necessary to insure that the transition can
be completed with no adverse effects on the Village and most importantly its businesses. 
Advanced Disposal coordinated the Skokie and Wilmette transitions of the commercial

franchises over a one month period with no disruption in service to the Villages or to the

businesses. Advanced Disposal has outlined the operational approach we will take in Grayslake

upon being awarded this contract. We have no doubt we will transition Grayslake as effectively
as we did Skokie and Wilmette. Advanced Disposal has much experience in transitioning

municipalities. For example recently, Advanced Disposal was awarded the residential collection
contracts in Cary, Geneva and Cherry Valley, Illinois. Advanced Disposal began these residential
hauling contracts on December 1, 2012 and July 1, 2013 and June 1, 2013 adding over 14, 000
single family residential units. Two years earlier Advanced Disposal was awarded the residential
collection contracts in Wheaton, Oak Lawn and Yorkville, Illinois. Veolia began these residential

hauling contracts on July 1, 2008 and May 1, 2007 adding over 15, 000 single family residential
units in Wheaton and Oak Lawn each and over 4,500 single family residential units in Yorkville. 
As you can see, Advanced Disposal has the experience and the ability to transition and service a
business community the size of Grayslake. We are proud of the seamless transitions we provide
from the former haulers. Advanced Disposal has transitioned many communities with great
success. As yet another example, Advanced Disposal was awarded the five year contract to

provide residential refuse, recycling, and yard waste collection to the Mill Creek Special Service
Area in Kane County. The transition, as with others proceeded very smoothly. Advanced
Disposal transitioned this special service area of about 1, 800 single family residents in a mere
three weeks from the award of the contract to start-up. Please be assured that Advanced Disposal
can respond and begin to provide collection service to the commercial establishments in
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Grayslake in a short time frame if required with no adverse impacts to the Village or its

businesses. Please feel free to contact any of our references, as we are confident that they will be
able to provide you with positive feedback and many examples of superior customer service
during what could have been a difficult transition period all involved. 

II. Included No Cost Website Access and Links

Currently, Advanced Disposal operates a web site: www.advanceddisposal.com which among
other things lists the collection programs Advanced Disposal provides in different communities. 

Should Advanced Disposal be awarded this collection contract, Advanced Disposal will develop
and maintain a web page on this site, specifically dedicated to the commercial franchise program
in Grayslake. On this website, Advanced Disposal would provide information about the refuse

and recycling commercial franchise program in the Village of Grayslake. In addition, we have
this site linked with the municipality' s website, if requested, in order to provide the businesses
with the easiest access to the site and program information. Advanced Disposal maintains the site

and the information contained in it so there is no burden placed on the Village to keep the site
current and up to date. We do all of that for you. Please feel free to browse our website to get an
idea ofjust how easy it would be for your residents to access information and have questions
answered without having to call the Village offices. 

111. Operational Approach

Advanced Disposal understands the requirements necessary to transition the businesses in the
Village of Grayslake to a commercial franchise. Advanced Disposal transitioned the commercial

franchise in the Village of Skokie from a competitor to Advanced Disposal. The actual physical

transition was done over a month period. However, the transition process for Advanced Disposal
started much earlier than that. As with Skokie, Advanced Disposal will take a methodical and

practical approach to the transition in Grayslake. Upon award of the contract by the Grayslake
Village Board, Advanced Disposal will take the following operational approach: 

1. Identification of All Businesses

It will be necessary at the very outset of the process to identify all commercial businesses that are
subject to the franchise agreement. This also includes any multifamily building units whether
they are apartment buildings or condominium buildings (not included in the Village' s residential
collection program). Not only do the commercial businesses need to be identified but their
service levels must be quantified as well. There are a number of "avenues" open to accomplish

this. First, Advanced Disposal will work with the Village to identify what information the
Village has to identify businesses in the Village. An example may be a listing ofbusiness
licenses issued by the Village. In addition to working with the Village, Advanced Disposal will
inquire with the Grayslake Chamber of Commerce to gather as much information about the

members. It is important at the outset to move as quickly as possible to gather the names, service
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addresses and in some case billing addresses of the commercial businesses in Grayslake. As you
will see below, virtually all other aspects of the transition depend upon putting together a
comprehensive customer list at the outset. Exhibit 1 contains examples of the types of letters that

could be sent out to all of the businesses. The sample letters in Exhibit 1 are letters used during
the transition in Skokie. 

2. Quantification of Service Level

Once Advanced Disposal has identified all of the commercial businesses subject to the

Commercial Franchise Agreement, it will be necessary to contact each business and inform them
of the Commercial Franchise Agreement and ask them to provide basic information about their

requirements. Advanced Disposal initiates and coordinates this task and in some cases sends out

a joint letter from both Advanced Disposal and the municipality informing the commercial
businesses of the transition to a commercial franchise, what it means to the businesses and where

to call if they have any questions. Attached to this letter, would be a short questionnaire to be
completed by the business and returned to Advanced Disposal. The questions asked, for example, 
would be: 

Name of business

Billing Address
Service Address

Container size ( If Known) 

Customer owned or leased

Special Equipment or Service Requirements

Day of Service
Copy of Last Months Service Invoice from Previous Hauler

Exhibit 1 contains examples of the letters Advanced Disposal used in the transition in Skokie. 

3. Initiating Commercial Recycling Program from the Outset

In addition to inquiring about the business' solid waste disposal needs, Advanced Disposal will
at the outset of the program, ask the businesses about their interest in recycling. A brochure will
be placed in the initial mailing highlighting the benefits that the businesses can derive from
participating in a recycling program. Exhibit 1 contains an example of the brochure Advanced
Disposal will be using in Skokie to expand the recycling participation in Skokie. 

4. Communication with the Village of Grayslake

Once Advanced Disposal has identified all of the commercial customers subject to the

Commercial Franchise Agreement and identified their service needs, Advanced Disposal will

then compile and provide to the Village of Grayslake a comprehensive, detailed report listing all
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Grayslake businesses identified as included in the Commercial Franchise agreement, along with
the container sizes, quantities, and service level. 

5. Ordering Containers, Equipment and Trucks

As soon as practical, Advanced Disposal will order the required number of commercial

containers needed to provide each business with the correct size and number of containers. 

Advanced Disposal has at least two sources where we purchase containers. This ensures that the
containers can be delivered on time for the start of the franchise collection. The specialized

equipment that was identified in the first step above will also be ordered at this rime. 

6. Establishing collection Routes and Ordering Route Trucks

Because Advanced Disposal determined early in the process what the service levels were for
each business ( number of collection/ week) the proper routing can be established. The routing
will be done by experienced operations personnel who are familiar with commercial solid waste
and recycling collection. The proper routing will enable Advanced Disposal to meet the Village' s
goal of minimizing and more effectively controlling the flow of heavy equipment on Village
alleys and streets. 

7. Communication with Previous Haulers

Once the customer base, container sizes, container quantifies, and services levels have been
established, Advanced Disposal will then communicate to the affected businesses that must
change haulers and the haulers themselves, to coordinate a transitional timetable that takes into

account the customers needs. We anticipate a three month window whereby all commercial
businesses need to be transitioned over to Advanced Disposal. In most cases the process entails

Advanced Disposal delivering our container while the previous hauler picks up theirs. This on
paper seems very straight forward and easily coordinated, but in reality it is more complicated. 
There are many instances where there is insufficient room to house two containers (one new and
one old) during the transition. Therefore the removal of the old container and placement of the
new container need to be done in a relatively short time period or the customer would be without
a container. In addition, container removal and placement must be done following a pick up, 
hence the reason for asking the days of service on the initial questionnaire to the businesses. 
Advanced Disposal has transitioned many municipalities with numerous halers and been
extremely flexible when working with the other haulers to accomplish a smooth transition that
minimizes the potential impact on both the businesses and the Village. 
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8. Delivery of Containers and Installation of Specialized Equipment

Beginning on a date agreed upon by Advanced Disposal and the Village, Advanced Disposal will
begin installing equipment required to service certain accounts. The types of equipment installed
would be stationary compactors, apartment style compactors, and small container compactors. 
The installation of the equipment would be coordinated between the previous hauler, the

customer and Advanced Disposal so as to continue to provide collection service while the

equipment is being installed. In some cases where specialized equipment is used and is unique to
the facility, Advanced Disposal may arrange to purchase that equipment so as to ease the
transition process and provide cost savings to the customer. Advanced Disposal anticipates no

problem with transitioning the entire Village to Advanced Disposal within the three month
window for the completion of the transition. 

9. Billing Setup

Advanced Disposal will setup all customers in a computerized billing system well in advance of
the start up date. Advanced Disposal will use the information gathered at the outset of this
process to setup individual billing accounts for the commercial customers in Grayslake. The
billing is checked prior to start-up date by running a monthly billing but suppressing the invoices. 
By doing this, Advanced Disposal can check the individual invoices for accuracy without
actually sending an invoice out to the customer. This eliminates the potential for incorrect billing
at the outset of the contract and thus minimizing the potential for the need to issue credits. It is
also important to run this step if the fee imposed by the Village is on a percentage basis and not a
flat fee. This is a very effective way of double- checking that the fee is being calculated and billed
correctly. 

10. Customer Service Training and Availability

Upon award of the Commercial Franchise Contract, Advanced Disposal will immediately begin
the train the customer service representatives in our Waukegan division on the specifics of the

Grayslake Commercial Franchise Agreement. This will be done so that as the initial mailings are

received by the businesses, Advanced Disposal will be prepared to correctly answer any
questions that businesses in Grayslake might have concerning the upcoming franchise agreement. 
It is imperative that the businesses be informed correctly about the franchise from the beginning. 
This leads to confidence from the businesses that Advanced Disposal and the Village are

prepared to under take this task. 

In addition, Advanced Disposal has trained customer service representatives who are very
familiar with requests posed by commercial customers. These customer service representatives
are available to assist the businesses of Grayslake during normal business hours. Advanced
Disposal has undertaken the task of using an outside customer service training company to assist
and compliment the training of our customer service representatives. We have realized a great
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improvement in customer service that translates to the Village businesses having their questions
answered and problems addressed in a prompt and courteous manner. Customer Service is a

priority at Advanced Disposal. We feel that we manage the contract for the Village. We do our
best and focus our efforts on ensuring that the Village is not spending resources on managing the
refuse collection contract. 

11. Servicing all Commercial Businesses in Grayslake

Once all of the businesses and their service needed have been identified; all containers have been

delivered; all required equipment has been installed; all of the service locations have been

identified and routed; and all of the billing information setup, Advanced Disposal can then begin
to provide refuse and recycling collection service to the commercial customers in Grayslake. 
Advanced Disposal anticipates 2 commercial refuse trucks and 1 commercial recycling truck
routed in the Village of Grayslake to provide the required service under the Franchise
Agreement. Advanced Disposal has 1 refuse and 1 recycling route currently collecting in
Grayslake so the addition of 1 refuse truck poses no problem for Advanced Disposal. All

customers will be provided the collection service they require on a weekly basis. The refuse that
is collected under this contract will be delivered to the Advanced Disposal /Zion landfill. 

12. Servicing Location

The Village of Grayslake will be serviced out of our hauling operation located in Waukegan, 
Illinois. The vehicles will be housed there so that the trucks will be close to the Village. This

operating location is ideally suited for servicing the Village of Grayslake. Advanced Disposal
will be able to respond very, very quickly to the needs of the Grayslake businesses from this
location. 

The current addresses of our location is: 

Advanced Disposal/Waukegan Hauling Company
2230 Ernie Kruger Circle

Waukegan, Illinois 60087

Phone ( 847) 623 -3870
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13. Disposal and /or Processing Facilities

In the performance of this contract, it is anticipated that Advanced Disposal will utilize the

following facilities for processing and/or disposal: 

Refuse — Final Disposal — Advanced Disposal /Zion Landfill, Zion, Illinois

Recycling — Waste Management/Grayslake

Resource Management Companies /Chicago Ridge

IV. Pending and Recent Litigation/Regulatory Proceedings

Advanced Disposal ES Solid Waste Midwest, LLC ( "Advanced Disposal "), as would be the case

with any large commercial company is engaged in various and sundry types of litigation in the
ordinary course. These would include proceedings wherein the company is seeking
administrative permits, delinquent customer account recovery & contract collection matters, 
defense of public eminent domain proceedings, vehicle insurance defense liability, general
commercial litigation, or unemployment compensation proceedings that Advanced Disposal

believes have no bearing upon Advanced Disposal' s qualifications or ability to faithfully perform
public contracts of the type and scope of the transaction contemplated by this RFQ. Advanced
Disposal has not been party to any litigation during the past five years wherein its performance or
non - performance of a public contract, such as the one which is the subject matter of the instant

RFP has been at issue. If you require further information relative to Advanced Disposal' s

excellent performance record with respect to public contracts Advanced Disposal will be pleased

to provide it upon request. 

V. Organizational Plan and Chart; Qualifications of Personnel

Advanced Disposal is a well - organized, decentralized company and is setup as to provide the
most efficient, cost effective refuse and recycling collection in the industry. Provided as an
attachment is a corporate overview of Advanced Disposal and the environmental services we

provide. 

With respect to the management of the Grayslake commercial franchise, we have provided list

the key management individuals who will be responsible for all aspects of the Grayslake
commercial franchise. In addition to the names of the individuals we have provides their

educational background and relevant experience and current job descriptions, duties and

responsibilities. We have also provided an organizational chart showing the reporting structure of
each of the key individuals. You will quickly see that the key individuals who will be managing
the commercial franchise in Grayslake have extensive industry experience and backgrounds
which make Advanced Disposal the best choice to provide the refuse and recycling collection to
the businesses in Grayslake. 
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Rob Pachura, General Manager, has the ultimate responsibility for the management of the
Grayslake commercial contract. Rob is the General Manager of the Waukegan hauling division
and he is responsible for the management and performance of the division. The operations

manager and customer service manager both report and answer to Rob. Rob Pachura would be

the primary point of contact for the Village of Grayslake and for all informational requests, 
customer issues or general inquiries. Rob has been in the industry for over 20 years, with
management experience in both operations and finance. 

Robert Wysocki, Operations Manager for the Waukegan hauling division, has the responsibility
to ensure that the day -to -day operations of the division are carried out. Robert is responsible for
making sure that the division is staffed correctly so that all of the services required under the
Grayslake commercial contract are carried out safely and efficiently. Robert has been in this
position for the past 7 years and has also served in the US Navy. 

Tavares Perry, Commercial Supervisor, is responsible for the supervision of the commercial
solid waste and recycling drivers working in the Waukegan division and is responsible for
responding to customer issues. One of Tavares' primary responsibilities is ensuring that our
drivers perform their duties in the safest manner possible. There is nothing more important to
Advanced Disposal than the safety of our drivers, our customers, and the public. Tavares is also
available to assist in the supervision of the roll -off drivers ifnecessary. Tavares has been in his
position for one year and has prior management experience in the lawn care business servicing
customers. 

Keith Hac, Roll -Off Supervisor, is responsible for the supervision and routing of the Roll -Off
drivers and is responsible for responding to customer issues. As with Tavares Perry, one of
Keith' s primary responsibilities is ensuring that our drivers perform their duties in the safest
manner possible. As stated above, there is nothing more important to Advanced Disposal than the
safety of our drivers, our customers, and the public. Keith is also available to assist in the
supervision ofthe commercial drives as the need arises. Keith has been in his position for the

past two years. 

Candice Maya, the Office Manager, is responsible for overseeing that the billing and monthly
reporting requirements are complete and accurate. Candice has been in her current position for
the past 3 years and she has over 15 years of industry experience. 

VI. Municipal References

Attached is list of municipal references from Northern Illinois. The municipalities on this list can

attest to the ability of Advanced Disposal to perform municipal contracts including commercial
franchises. 
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VII. Recycling Initiative

Advanced Disposal

Upon being awarded the commercial franchise, Advanced Disposal from the outset will initiate a
push to increase the participation in commercial recycling by the businesses in Grayslake. 
Advanced Disposal will include in the initial mailing to the businesses in Grayslake, information
on the types of recycling programs offered under this franchise agreement. Attached is an
example of a recycling brochure that was used in Skokie in an effort to increase recycling
participation in the Skokie business community. 

IIX. Environmental Responsibility

Advanced Disposal is arguably one of the most environmentally responsible companies in the
United States, Specifically, with regard to bio- diesel use, our hauling company in Waukegan
utilizes bio- diesel for fueling in all of our route trucks. Advanced Disposal is committed to
converting our fleet from diesel fuel to CNG fueled trucks. Advanced Disposal has already
installed a CNG fueling station in our Chicago North hauling location and is in the process of
converting the entire fleet there to CNG powered collection vehicles. It is anticipated that our
Waukegan hauling company will be transitioned in the near future as well. 

IX. Financial Strength

Advanced Disposal is part of a network of companies that has all the required capital to perform

all aspects of this project utilizing internal funds. There is no need to secure external financing
for any aspect of this franchise agreement. 

Advanced Disposal would maintain the assets associated with this franchise agreement, as in any
of our facilities, and would make any necessary capital improvements to keep the facilities
containers, and equipment in good repair to ensure the safety of our employees, customers and
the public. Attached are the last three years of audited financial statements attesting to our
financial strength. 
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Law Erdorcement Agencies ( CAEE.A) 

Commission on fire Accreditation

International ( CFAI) 

Fitch IBCA AAA Financial

Bond Rating

Governor', . Hometown Award

Gowrnmeni Finance Officers
Association Budget Award

Government Finance officers

Association Certificate of

Achievement for Excellence in

Financial Reporting

insurance Services OHlce ( ISO) 

C655 One Fire Department

State of Illinois Certified
Health. Department

Tree City U. S. A. Distim0on

Village of Skokie

December, 2004

Dear Skokie Business, 

The Skokie Village Board approved a new solid waste contract with Oynx

Waste Services Midwest for the Village' s Com!inercial Refuse and Recycling
Program that serves Skokie businesses. This contract begins February 1, 2005
and will both further reduce solid waste collection and disposal costs for a

majority of Skokie businesses while continuing to provide a recycling
opportunity for participating Skokie businesses. 

Oynx was selected through a rigorous Request for Proposal and competitive
bidding process. Skokie initiated the franchised program in 1998 to provide
the business community with the benefits of a joint - purchase contract: 
significantly reduced program costs, low and fixed annual service cost

escalators, improved customer service and the opportunity to recycle. 

While Waste Management provided excellent and responsive service to

Skokie businesses over the past six years, Onyx submitted an aggressive

proposal that offers Skokie businesses quality service with additional cost
savings. Under the new agreement, the business community as a whole stands
to see an approximate 9% average cost savings. 

Increased commercial recycling remains a major program goal. Current
estimates show that only 5% to G% of refuse generated from businesses is
recycled. The Village encourages businesses to participate in the Green Bag
Recycling Program. The green bags are provided to businesses at no cost, and
Village staff is available to review recycling options or to answer questions on. 
how to participate_ For more information please contact Assistant Public

Works Director Mark Willing or Administrative Assistant Linda Watson at
847) 933 -8271. 

Very ti ily yours, 

Albert L Rig
Village M ger



What is changing? 

There will be no significant changes. Your business will receive the same

scope and frequency of service that it has now. Before February 1, 2005, a
new container(s) will be delivered. 

What do I have to do? 

Please review the enclosed service verification form. 

If the information is correct, you do not have to take anv further
action. 

If the information is incorrect, please note the correct information and
fax the form back to Onyx at 708 - 450 -9160. 

If you are not scare of your current service levels, desire a different
service level or have other questions, contact an Onyx Service

Representative at 708 -409 -9700. 

When will Onyx start service? 

Onyx will begin collections on February 1, 2005. All commercial, industrial, 
multi - family and institutional buildings are required to participate in the
Commercial Refuse and Recycling Program per Village Code. 

What if I have questions? 

Please contact a Service Representative at Onyx at 708 - 409 -9700. 



Service Verification for the

Skokie Commercial Solid Waste Program
Dear

Our records indicate that your business currently receives the following
waste collection services: 

Container type( s) and size( s): 

Quantity of containers: 

Day(s) of Collection Service: 

Rigid Recycling Containers ( if any): _ 

Service Cost: 
ry ( F,ffective February 1, 2005) 

Your billing address ( if different than the service address): 

Contact Person: 

Contact Telephone Number: 

If this information is accurate, no further action is required from you. If

any information is not accurate, please note the changes and fax this form
back to Oynx at 708- 450 -9160 by January 1, 2005. If you are unsure of your
service levels, contact an Oynx Service Representative at 708 - 409 -9700. 

The same container type and quantity will be delivered to your business by
February 1, 2005. You will receive the same $' equency of service that your
business has currently. 

Oynx Waste Services begins collection service on February 1, 2005. 
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Deviations and Clarifications — Village of Grayslake

Commercial franchise

1. The indemnification shall be limited to the extent such damages or injuries are

caused by the negligence or willful misconduct of Advanced Disposal. 

2. Strikes should be included in the definition of Force Majeure. 

3. The following Change in Law language should be included in the contract: 

The rates shall be adjusted based on any changes in law, rule or regulation (whether
federal state or local) or any increases in applicable taxes, surcharges and fees ( including
host community fees) which results in increased costs to Advanced Disposal on the
equipment or services provided. 

4. In Exhibit B " SWALCO, and the directors, officers, employees, agents and

members of SWALCO" should be removed. 



Collection policy for residential accounts

15` courtesy call placed at 30 days past due
Ist collection letter at 45 days and a courtesy call

2nd courtesy call placed at 45 days and a phone call on potential service
cancellation

service hold at 60 days

2`d collection letter at 75 days and phone call on possible write off to 3` d party
collections

90 days account is written off to 3` d party collections
3` d collection letter is sent at 105 days notifying customer has been sent to 3rd
party collections

to reinstate balance must be paid in full plus a $35. 00 reinstate fee added and

service will be restored for the next scheduled pick up day

Collection policy for commercial accounts

1" courtesy call placed at 30 days past due
15t collection letter at 45 days and a courtesy call

2 "d courtesy call placed at 45 days and a phone call on potential service
cancellation

service hold at 60 days

2`d collection letter at 75 days and phone call on possible write off to 3` d party
collections

90 days account is written off to 3` d party collections
3 "d collection letter is sent at 105 days notifying customer has been sent to 3` d
party collections

to reinstate balance must be paid in full plus a $35.00 reinstate fee added and

service will be restored for the next scheduled pick up day



TAB 5: Proposal Narrative
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Qualifications of Personnel

Advanced Disposal is a well- organized, decentralized company and is setup as to provide the
most efficient and cost - effective refuse and recycling collection service in the industry. Provided
as an attachment is a corporate overview of Advanced Disposal and the environmental services

we provide. 

With respect to the management of the Village of Grayslake commercial solid waste and

recycling collection contract, we have provided a list of key management individuals who will be
responsible for all aspects related to the performance ofthis agreement. In addition to the names

of the individuals, we have provided relevant experience and current job descriptions, duties and

responsibilities. We have also provided an organizational chart showing the reporting structure of
each of the key individuals. You will quickly see that the key individuals who will be managing
the commercial solid waste and recycling contract in Grayslake have extensive industry
experience which makes Advanced Disposal the best choice to provide commercial, recycling, 
and roll -off collection service to the businesses and multi- family units in Grayslake. 

Rob Pachura, General Manager, has the ultimate responsibility for the management of the
Grayslake commercial contract. Rob is the General Manager of the Waukegan hauling division
and he is responsible for the management and performance of the division. The operations

manager and customer service manager both report and answer to Rob. Rob Pacimra would be the

primary point of contact for the Village of Grayslake and for all informational requests, customer
issues or general inquiries. Rob has been in the industry for over 20 years, with management
experience in both operations and finance. 

Robert Wysocki, Operations Manager for the Waukegan hauling division, has the responsibility
to ensure that the day -to -day operations of the division are carried out. Robert is responsible for
making sure that the division is staffed correctly so that all of the services required under the
Grayslake commercial contract are carried out safely and efficiently. Robert has been in this
position for the past 7 years and has also served in the US Navy. 

Tavares Perry, Commercial Supervisor, is responsible for the supervision of the commercial
solid waste and recycling drivers working in the Waukegan division and is responsible for
responding to customer issues. One of Tavares' primary responsibilities is ensuring that our
drivers perform their duties in the safest manner possible. There is nothing more important to
Advanced Disposal than the safety of our drivers, our customers, and the public. Tavares is also
available to assist in the supervision of the roll -off drivers if necessary. Tavares has been in his
position for one year and has prior management experience in the lawn care business servicing
customers. 

Keith Hae, Roll -Off Supervisor, is responsible for the supervision and routing of the Roll -Off
drivers and is responsible for responding to customer issues. As with Tavares Perry, one of
Keith' s primary responsibilities is ensuring that our drivers perform their duties in the safest
manner possible. As stated above, there is nothing more important to Advanced Disposal than the
safety of our drivers, our customers, and the public. Keith is also available to assist in the
supervision of the commercial drives as the need arises. Keith has been in his position for the past

two years. 

Candice Maya, the Office Manager, is responsible for overseeing that the billing and monthly
reporting requirements are complete and accurate. Candice has been in her current position for

the past 3 years and she has over 15 years of industry experience. 



Charles C. Appleby
Chairman & Chief Executive Officer

Experience

Advanced Disposal Services, Inc. - Jacksonville, Florida
August 2oo6 — Present — Chairman & Chief Executive Officer
November 2000 — August 2oo6 — President, Chief Financial Officer

Director

One of three founding members of Advanced Disposal Services in November
2000. Acquired by Highstar Capital in August 2oo6 in transaction valued at
470MM. 

Grew Advanced Disposal into a leading growth- oriented environmental
services company providing integrated, non - hazardous solid waste
collection, recycling, transfer and disposal services throughout the eastern
U.S.. via its established network of vertically integrated facilities with 98
operating facilities, 46 landfills, 87 transfer stations and 26 recycling
operations in 20 states

Completed over too acquisitions totaling in excess of $2.5B since inception
Largest privately held solid waste company in the US; 4th largest overall

CAVCO, Inc. - Jacksonville, Florida

May 1996 — March 2004 — President & Equity Partner
Cavco is a private investment company that acquires, invests in and /or
establishes joint ventures with other private companies. 

Supervised the management of a sizeable marketable security portfolio. 

From 1996 — 2004, Cavco acquired significant operating companies in the
forest products industry (mulch and fence manufacturing, sales and
distribution — sold November 2003); convenience store business — sold
February 2001; metal fabrication (sold January 2005); maintenance of
traffic services and other venture capital investments. 

Served on the Board of Directors of a NASDAQ listed company. The
company was a high tech start-up company that completed an IPO in
October 2000, Cavco was an original investor in the company, and Mr. 
Appleby joined the board after the IPO and served on both the audit
committee (chairman) and compensation committee. Assisted in the
negotiation ofthe merger with another public company. 

Grenadier, Appleby, Collins & Company - Jacksonville, 
Florida

September 1984 — April 1996 — Partner & Certified Public
Accountant

Founding partner of local accounting firm with emphasis on taxation matters
including income, estate and gift for individuals, corporations, estates and
trusts for residents and non- residents. Special emphasis on mergers and
acquisitions, valuations and foreign transactions. 

From 1977 through 1984 worked in various international and local
accounting firms specializing in tax matters. 



Military

Army National Guard
Colonel (Retired), Florida Army National Guard — selected for promotion to
Brigadier General prior to retirement in August 2001 after 31 years of service

to the U.S. Armed Forces. 

Deputy Commanding General, 32d Army Air and Missile Defense Command
June 1999 — August 2001) — worldwide responsibility for theater missile

defense including the Patriot missile system. 
Commanding General, Florida National Guard Major Command, Orlando, 
Florida — responsible for natural disaster recovery operations and other state
emergencies in the Northeast Florida area (Orlando east to Daytona north to

FL /GA line west toward Tallahassee); approximately 2, 500 soldiers in the
command. 

Served in progressively more responsible positions in the reserve component
including. Military Policy Company Commander, Battalion Operations
Officer, Battalion Executive Officer, Battalion Commander, Deputy Brigade
Commander and Commanding General. 
Served in progressively more responsible positions in the U.S. Army
including Platoon Leader, Detachment Commander, Executive Officer and
Battery Commander in the United States ( 82d Airborne Division) and
overseas ( Korea). 

Awards and decorations include the Legion of Merit, Meritorious Service
Medal, the Florida Cross, Senior Parachutist, Ranger and Pathfinder. 
Graduate

U.S. Army Command and General Staff School, 1990
U.S. Army War College School of Corresponding Studies, 1997

Active Duty — August 1970 — August 1973

Education

Masters of Business Administration, May 1977
Stetson University

Bachelors of Business Administration, May 1977
Stetson University

Bachelors ofScience Political Science, June 1970

University of Florida

Professional

Certified Public Accountant
Florida, 1978 ( active) 

Colorado, 1987 (inactive) 
Georgia, 1989 ( inactive) 

Member
American Institute of Certified Public Accountants (AICPA) 
AICPA Tax Division, Past Member



AICPA Tax Policy & Simplification Committee, Past Member
AICPA Tax Practice & Procedures Committee, Past Member

Florida Institute of Certified PublicAccountants (FICPA), Member

FICPA Institute on Federal Taxation, Past Chairman & Member
FICPA Federal Taxation Committee, Past Chairman & Member

National Association of Certified Valuation Analysts, Past Member

and Certified Valuation Analyst

Industry, Charitable & Community Organizations

Ernst & Young 2009 Florida Regional Entrepreneur
of the Year Award Winner, National Award

Nominee

Environmental Industry Association
Trustee 2008 — present

Chairman (previously served as Treasurer), 2110 — present

Detachable Container Association

Board Member, 2009 — present

Jacksonville Electric Authority
Board Member, 2012

Jacksonville Economic Development Commission

Commissioner, 2003 — 2007

Jacksonville Marine Charities, Inc. 
Past Director Emeritus

Jacksonville Waterways Commission
Past Member

Children's Home Society, Buckner Division
Past Director & Treasurer



Walter H. Hall
Chief Operating Officer

Experience

Advanced Disposal Services, Inc. - Jacksonville, Florida

2001 — Present — Chief Operating Officer
Responsible for planning, operation and execution of all business operations
companywide including acquisitions

Southland Waste Systems - Jacksonville, Florida
1998 - 2000 —Area President

Responsible for $110 million revenue with 25 % operating income margins, 
profit and loss and sales

Southland Waste Systems of Georgia - Macon, Georgia
1996 —1998 — General Manager

Browning Ferris Industries
1996 — District Manager, Jacksonville, Florida

Responsible for four operating locations with 366 employees and annual
revenues in excess of $50 million, annual profits in excess of $7 million

Directed sales strategy for 12 member sales staff
Responsible for cost control and maintenance of more than 150 vehicles

Responsible for procurement and processing of 4,000 tons of recyclable
materials per month

Developed a six person call center, servicing more than 800 calls per day
1994 — 1996 — District Manager, Lawrenceville, Georgia

Responsible for managing zoo employees and annual profits in excess of $5
million

Grew annual revenue from $16 million to $26 million

Directed sales strategy for 15 member sales staff
Responsible for cost control and maintenance of more than go vehicles

Developed and built 3,800 tons per month recyclery
Developed a nine person call center, servicing more than 1, 20o calls per day

1990 —1993 — Assistant Regional Operations Manager
Analyzed monthly profit and loss statements for 36 districts
Assisted districts in reaching their performance goals
Developed proformas for municipal bids, commercial bids and acquisitions of
additional companies

Trained District Operations Managers in analytical skills, routing skills, and
corporate policies and procedures

Provided oversight for new contract startups and managed costs associated with
startups

Analyzed new market opportunities

1989 — i990 — Operations Manager /Management Trainee
Managed day -to -day operations of 18o employees and fleet of 70 trucks

Other Employment

University of Mississippi - Oxford, Mississippi



Assistant Baseball Coach 1988 —1989

University ofAlabama at Birmingham - Birmingham, Alabama
Assistant Baseball Coach 1987 —1988

Northwest Rankin Attendance Center - Jackson, Mississippi
a Teacher & Varsity Baseball Coach 1981 - 1987

Vicksburg High School - Vicksburg, Mississippi
Teacher & Varsity Baseball Coach 1980 —1981

St. Joseph High School - Jackson, Mississippi

a Teacher & Varsity Baseball Coach 1979 — 1980

Education
go hours toward Master of Science in Education

University of Mississippi, 1989

Bachelor of Science in Education (English and History) 
Mississippi College, 1979

Charitable & Community Organizations
Jacksonville Beach Blue Claws Baseball Teams
Head Coach for 12 and under Travel Ball Team
Assistant Coach for 10 and under Travel Ball Team



Robert F. Pfister
Midwest Regional Municipal Marketing & Government Affairs Manager

Experience

Advanced Disposal Services, Inc. — Chicago, Illinois

2012— Present— Region Municipal Marketing & Government Affairs Manager
Midwest Region

Responsible for the oversight of all area municipal marketing managers and activity

for the Midwest Region

Responsible for reviewing and approving all municipal proformas

Responsible for timely reporting of all municipal activity with -in the region
Responsible for municipal contract revenue growth throughout the Region

Ensuring that all RFP /Bids are responded to completely, competitively and in a
timely manner

Veolia ES Solid Waste Midwest, LLC — Chicago, Illinois

2005— Present — Regional Municipal Marketing Manager

Build and maintain relationships with elected officials and key influencers within the
northern Illinois

Securing new contracts and negotiating renewals of existing contracts

Represent company in the community, chambers of commerce and various boards
Manage all community, charitable and government affairs in Northern Illinois on

behalf of company

Respond thoroughly to RFPs in a timely manner

Utilize relationships to target prospective customers for the company

Veolia ES Solid Waste Midwest, LLC— Chicago, Illinois
2001— 2005 — District Manager

2001 -2003 - District Manager - Melrose Park & Rolling Meadows Transfer Stations

2003 -2004— District Manager - Rockford Hauling Company & Orchard Hills Landfill

2004 - 2005 — District Manager— Melrose Park Hauling Company

Respond thoroughly to RFPs in a timely manner

Browning- Ferris Industries— Chicago, Illinois
1980 — 2001— Positions held: 

Regional Compliance Manager

Regional Special Waste Permits Manager

District Sales Manager

General Manager

Municipal Marketing Manager



Professional

2 term Chairman of the Illinois Chapter of the NSWMA

Member of the Lake County IL Recycling Task Force

Member of the McHenry County IL Solid Waste Advisory
Committee

Former Board Member of Keep Chicago Beautiful
Former Board Member of DuPage Clean and Beautiful

Appointed to the Illinois Material Waste Recycling Task Force

Hobbies: 

Golf, Trap Shooting, Hunting, and Fishing



Advanced Disposal services Solid Waste Midwest, LLC

Municipal Contract References

Village of Wilmette

1200 Wilmette Avenue

Wilmette, IL 60091

847 - 251 -2700

frenzert@wilmefte.com

Tim Frenzer

Village Manager

8, 500 Residential Units

13 years of continuous service

Once and twice per week back

door or alley pick up

Solid waste, recyclables and

yardwaste

City of Zion

2828 Sheridan Road

Zion, IL 60099

847 - 746 -4000

RonC @zion. il. us

Ron Colangelo

Director of Public Works

5, 900 Residential Units

20 years of continuous service

Once per week curbside pick up

Solid waste, recyclables and

yardwaste

Village of Winnetka

510 Green Bay Road
Winnetka, IL 60093

847 - 501 -6000

Ssaundersna.winnetka.org

Steve Saunders

Director of Public Works

4, 000 Residential Units

11 years of continuous service

Once per week curbside pick up

Recyclables

City of Waukegan

106 North Utica

Waukegan, IL 60085

847 - 599 -2500

Tom Hagerty
Director of Public Works

19, 000 Residential Units

25 years of continuous service

Once per week curbside pick up

Solid waste, recyclables and

yardwaste



City of North Chicago

Argonne Drive & Lewis Avenue

North Chicago, IL 60064

847 - 578 -7750

Leon Rockingham

Mayor

4, 000 Residential Units

10 years continuous service

Once per week curbside pick up

Solid waste, recyclables, and

yardwaste

Village of Northbrook

1225 Cedar Lane

Northbrook, IL 60062

847 - 272 -5050

nahrstadt@northbrook. il. us

Rich Nahrstadt

Assistant Village Manager

10, 000 Residential Units

43 years of continuous service

Once and twice per week

curbside and backdoor

Solid waste, recyclables and

yardwaste

Village of Hainesville

83 -1 W Belvidere Road

Hainesville, IL

847 - 223 -2032

lindasoto(a)hainesville. org

Linda Soto

Mayor

700 residential units

9 years continuous service

Once per week curbside pick up

Solid waste, recyclables and

yardwaste

City of Highwood

17 Highwood Avenue

Highwood, IL 60040

847 - 432 -1924

scott. ha rtma n @cityofh ig hwood. 
o

Scott Hartman

City Manager

1, 100 residential units

8 years of continuous service

Once per week pick up

Solid waste, recyclables and

yardwaste



Village of Deerfield

850 Waukegan Road

Deerfield, IL, 60045

847 - 945 -5000

Kent Street

Village Manager

5, 500 residential units

5 years of continuous service

Once and twice per week

backdoor service

Solid waste, recyclables and

yardwaste

Village of Vernon Hills

290 Evergreen Drive

Vernon Hills IL, 60061

847 - 945 -5000

Mikea(@vhills. org

Mike Allison

Village Manager

6, 500 residential units

3 years of continuous service

Once per week curbside service

Solid waste, recyclables and

yardwaste

City of St. Charles

2 East Main Street

St. Charles IL, 60174

630 - 377 -4405

rgallas(cDstcharlesil. gov

Rich Gallas

Asst. Director of Public Works

12, 000 residential units

3 years of continuous service

Once per week curbside service

Solid waste, recyclables and

yardwaste

Village of Oak Lawn

9446 Raymond Drive

Oak Lawn, Illinois 60453

708) 499 -7739

Iguinian(& oaklawn- il. gov

Jane Quinlan

Village Clerk

15, 000 residential units

Began service May 1, 2007

Once per week curbside service

Solid waste, recyclables and

yardwaste



City of Highland Park

1707 St. Johns Avenue

Highland Park IL, 60035

847 - 432 -0800

Ghida Neukirch

Deputy City Manager

10, 000 residential units

2 years of continuous service

Once and twice per week service

Solid waste, recyclables and

yardwaste

City of Batavia

100 North Island Avenue

Batavia IL, 60510

630 - 879 -1424

bill@cityofbatavia. net

Bill McGrath

City Administrator

6, 500 residential units

5 year contract

Once per week service

Solid waste, recyclables and

yardwaste

Village of Streamwood

301 E. Irving Park Road
Streamwood, Illinois 60107

630- 837 -0200

Mary Johnson
Director of Finance

13, 000 residential units

5 year contract

Once per week service

Solid waste, recyclables and

yardwaste

City of Yorkville

800 Game Farm Road

Yorkville, Illinois 60560

630) 553 -4350

bolson cbyorkville. il. us

Bart Olsen

City Administrator

4500 residential units

5 year contract

Once per week service

Solid waste, recyclables and

yardwaste



Mill Creek Special Service Area

County of Kane
719 Batavia Road

Geneva, Illinois 60185

630) 208 -3841

recycle(aDco. kane. il. us

Gary Milke
Recycling Coordinator

1, 800 residential units

5 year contract

Once per week service

Solid waste, recyclables and

Village of Skokie

Commercial Franchise) 

5127 W. Oakton Street

Skokie, Illinois 60077

847) 933 -8427

max.slankard(cDskokie.org

Max Slankard

Public Works Director. 

1, 000 Businesses

7 year contract

Various service levels

Solid Waste, recycling ( both " blue

bag and containerized) 

City of Wheaton

303 West Wesley
PO Box 727

Wheaton, Illinois 60189 -0727

630) 260 -2033

MDzuganawheaton. il. us

Mike Dzugan

Asst. City Manager

15, 000 residential units

5 year contract

Once per week service

Solid waste, recyclables and

yardwaste

City of Darien

1702 Plainfield Road

Darien, Illinois 60661

630) 353 -8104

scoren darienil.gov

Scott Coren

Assistant City Manager

Population - 22,241

Service April 1, 2011 — Current

Once per week curbside service

Refuse — Volume- based, Pay -by- 

the -Bag

Recycling — Unlimited, included in

the sticker price

Yardwaste — Volume- based, Pay - 

by- the -Bag



Village of Rolling Meadows

3600 Kirchoff Road

Rolling Meadows, Illinois 60008
847) 394 -8900

H artnett(aDcityrm. org

Bob Hartnett, 

Assistant Public Works Director

Village of Cary

655 Village Hall Drive

Cary, IL 60013
847) 639 -0003

cpapierniak @caryillinois. com

Cris Papierniak, 

Public Works Director

Population — 24,205 Population — 18, 281

Service January 1, 2012 — Service to begin December 1, 

Current 2012 — Current

Once per week curbside Once per week curbside

recycling service recycling service

Recycling — Unlimited, 65- gallon Refuse — Modified Volume

recycling cart Based; cans, 65 or 95- gallon

carts + stickers

Recycling — Flat Rate, Unlimited, 

65- Gallon Recycling Cart

Yardwaste — Flat Rate, Unlimited

can /bags



SECRETARY' S CERTIFICATE

This Secretary' s Certificate is delivered pursuant to that certain Request for Proposals for non - hazardous solid
waste collection and /or disposal services dated June 14. 2017 issued by the Village of Grayslake (the "RFP "). On behalf of
Advanced Disposal Services Solid Waste Midwest. LLC (the "Company "), the undersigned does hereby certify in his /her
capacity as Secretary /Assistant Secretary of the Company that: 

The officers shown below are duly elected or appointed, qualified and acting officers of the Company holding the
office indicated below, and each of them is authorized to execute and deliver agreements, documents and written
instruments necessary or required in connection with the RFP and all related agreements, documents, certificates and
instruments on behalf of the Company. 

Name Title

Charles C. Appleby CEO

Walter H. Hall, Jr. COO
Richard Burke President

Steven R. Carn CFO, Treasurer

Matthew Gunnelson ChiefAccounting Officer, Assistant Treasurer
Mary O'Brien Chief Marketing Officer
Scott Friedlander Vice President - General Counsel, Secretary
Christian B. Mills Deputy General Counsel, Assistant Secretary
Dave Lavender East Regional Vice President

Charlie Gray South Regional Vice President

James M. Rooney Midwest Regional Vice President

Gerald Allen Vice President of Landfills

Randy Arnold Senior Vice President - Operations

Chris Diaz Controller and Director of Finance and Accounting
Bobby Greene Corporate Director - Safety
Tammy Wilson Vice President of Sales

Marti Dickman Vice President of Risk Management

Eric James Vice President of Corporate Recycling
Glenn Guest Vice President of Corporate Human Resources
Chad Mark Vice President of Procurement and Technology
Dan Cowher Corporate Director - Maintenance

Melissa Bachhuber Associate General Counsel
Megan Ourts Associate General Counsel

John Spegal Director of Corporate Development

Bob Chizmar Vice President of Tax

The principal place of business of the Company is go Fort Wade Road, Ponte Vedra, Florida 32081. 

IN WrI'NESS WHEREOF, I have executed this Secretary' s Certificate on ( 0 - 

v

STATE
Secretary/ AssistaV Secretary

OF  ) 

COUNTY OF Sf.J S ) 

l
The foregoing instrument was acknowledged before me this 7 day of J/ , 2oi3 by Scott Friedlander. 
die /She is personally known to me or has produced a driver's license as identification. 

Notary: 6
NOTARY SEAL Print Nam : ' ice T- TAVt DR

Notary Pubh , ate of F/ 

pNN

o r 14s, 
r

JENNIFER L. TAYLOR
Notary Public • Stpo of Florida

a MY Comm. Expire Jun 2a, 2011
F , , Commlalon x FF 010410lwx••R; : " tlThrough National Nolan er.. 



APPENDIX A

PROPOSER' S SWORN STATEMENT

AND COST PROPOSAL (APPENDICES A -1 THROUGH A -3) 

Full Name of PROPOSER Advanced Disposal Services Solid Waste Midwest, LLC(« PROPOSER ") 

Principal Office Address 90 Fort Wade Road Ponte Vedra. FL 32081

Local Office Address 2230 Ernie Krueger Circle Waukegan, IL 60087

Contact Person Bob Pfister Telephone Number ( 708) 774 -2586

PROPOSER warrants and represents that PROPOSER has carefully examined, reviewed and understood
all documents included, referred to, or mentioned in this Proposal, and Addenda Nos. 
ifnone, write "NONE "], which are securely stapled to the end of this Proposal. 

1. Work Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall, at its sole cost and expense, ( a) provide, perform, and complete, in the manner specified and

described, and upon the terms and conditions set forth, in this Proposal, the RFP pursuant to which the
Village solicited this Proposal and the Agreement to be entered into in the form attached in Appendix B

the RFP ( collectively, the " Contract "), all necessary work, labor, services, transportation, materials, 
equipment, apparatus, machinery, tools, fuels, information, data, and other means and items necessary for
the collection of all solid waste, landscape waste, and recychrbles from all Customers during the term of
the Contract; ( b) procure and furnish all permits, licenses, and other governmental authorizations

necessary in connection therewith and comply with the laws of the State of Illinois and ordinances and
regulations of the Village in connection therewith; ( c) procure and furnish the Performance Bond and all

certificates and policies of insurance specified in the Contract; ( d) pay all applicable federal, state, and
local taxes; ( e) indemnify the Village against any loss resulting from any breach or failure of performance
by the PROPOSER under the Contract; ( 1) do all other things required of the successful PROPOSER or
the PROPOSER by the Contract; and ( g) provide, perform, and complete all of the foregoing in a proper
and workmanlike manner and in full accordance and compliance with, and as required by, the Contract. 

2. Price Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall bill to Customers in full payment for all matters set forth under Section 1 above, including overhead
and profit; taxes, contributions, and premiums; and compensation to all subcontractors and suppliers, the

compensation set forth in the Appendices A -1 through A -3, unless otherwise provided in the RFP. 

It is expressly understood and agreed that price agreed upon in the Contract shall be the price for the
Services and shall only be adjusted as follows: 

15 -Month Adjustment Factor: Pricing for the Initial Cost Proposal as provided in Appendices A -1
through A -3 must be in current dollars as of the date the Proposal was submitted to the Village. The 15- 

Month Adjustment Factor provided by the Proposer on each Appendix ( 1 - 3) will be applied to the current
pricing in each Appendix to calculate the price when the franchise is implemented 15 months after the
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Annual Adjustment: Effective February 1, 2016 and on each twelve month anniversary date thereafter
the " Adjustment Date "), the charges as identified in this Appendix A shall increase by two ( 2 %) percent

over the prior period' s charges; provided that if the percentage increase in the CPI ( as measured below) 

shall exceed two ( 2 %), then the charges identified in Appendix A shall increase by the percentage
increase in the CPI, up to a three and one -half (3. 5 %) percent increase in the CPI, and any percentage
increase in the CPI over three and one -half (3. 5 %) percent shall be disregarded. That is, the charges

identified in this Appendix A shall increase by a minimum of two (2 %) and a maximum ofthree and one- 

half (3. 5 %) percent on each Adjustment Date. The percentage increase in the CPI on each Adjustment

Date shall be determined by comparing the CPI from December preceding the Adjustment Date ( "Most
Recent CPI ") to the CPI reported by the U. S. Department of Labor for December in the year immediately
preceding the year of the Most Recent CPI. The CPI means the Chicago -Gary- Kenosha Consumer Price
Index for all Urban Consumers, All Items, Issued by the Bureau of Labor Statistics of the United States
Department ofLabor ( 1982 -84 =100). 

The PROPOSER shall notify the Village, and all of its Customers within the Village, in writing at least
sixty (60) days prior to the effective date of any proposed increase in charges, and such increase shall not
be effective until approved by the Village in writing as complying with the terms of the Agreement. 

PROPOSER's Representations and Warranties

In order to induce the Village to accept this Cost Proposal, PROPOSER hereby represents, warrants, and
certifies as follows: 

A. PROPOSER is of lawful age and the only persons interested in this Cost Proposal as
principals are those named in the completed Sworn Statement attached hereto and this Cost Proposal is

made without collusion with any other person and is in all respects, fair and without coercion or fraud. 

B. PROPOSER is not barred by law from contracting with the Village or with any other unit
of state or local government as a result of (i) a delinquency in the payment of any tax administered by the
Illinois Department of Revenue unless PROPOSER is contesting, in accordance with the procedures
established by the appropriate revenue Act, its liability for the tax or the amount of the tax, as set forth in
65 ILCS 5/ 11- 42. 1 - 1; or ( ii) a violation of either Section 33E -3 or Section 33E -4 of Article 33 of the

Criminal Code of 1961, 720 ILCS 5/ 33E -1 et seg. 

C. No officer, employee, or person who receives salary in whole or part from the Village is
directly or indirectly interested in this Cost Proposal or in the services to which it relates or in any portion
of the profits thereof. 

D. PROPOSER has examined the RFP, including all of its Attachments, and will, if this
PROPOSER' s Proposal is accepted, enter into the Draft Agreement in the form attached to the RFP, 

unless changes to such agreement are mutually agreed upon by the Village and PROPOSER. 

E. PROPOSER does not and will not discriminate in any of its employment practices
against persons because of their race, color, religion, sex or place of national origin, or ancestry and

PROPOSER will take all necessary affirmative action as may be required by all applicable Federal, State
and local laws, ordinances, rules, regulations and orders to ensure that applicants are employed, and that

employees are treated during employment, without regard to their race, color, religion, sex, or national
origin or ancestry. 

F. A certified check, cashier's check, bank draft or proposal bond in the amount of $25,000
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F. A certified check, cashier's check , bank draft or proposal bond in the amount of $25, 000
has been attached to this PROPOSER' s Proposal. 

G. The surety and insurance commitment letters required by the RFP have been attached to
this PROPOSER' s Proposal. 

H. PROPOSER understands and agrees that the Village reserves the right to reject any and
all proposals, reserves the right to reject the low price proposal, and reserves such other rights as are set

forth in the REP. 

I. PROPOSER understands and agrees that, if this PROPOSER' s Proposal is accepted, 

PROPOSER shall be bound by each and every term, condition, or provision contained in this
PROPOSER' s Proposal and in the REP and the Agreement to be entered into in the form referenced in the
REP. 

I The persons signing this PROPOSER' s Proposal possess full authority to submit this
PROPOSER' s Proposal on behalf of the PROPOSER and PROPOSER understands and agrees that, by
submitting this Proposal, PROPOSER shall be conclusively deemed to have evidenced an intention to be
bound hereby whether or not the requirements for signing PROPOSER' s Proposals found in the REP are
satisfied. 

DATED this 14th day of June 2013. 

Xtl'e; t/Witness: 
Advanced Disposal Services Solid Waste Midwest, LLC

PROPOSER

By: 
Jaime Marini Richard Burke

Title Proposal Writer Title: President

A -3



APPENDIX A -1

INITIAL COST PROPOSAL

COMMERCIAL SOLID WASTE HAULING & DISPOSAL SERVICES

nntainer .give Framiennv of Cr>rire

2x Wk1xWk

65 gallon carts N/A

95 gallon carts 21. 58

1 cubic yard 25.89

1 cy compacted 55. 00

1. 5 cubic yards 31. 29

1. 5 cy compacted 70.00

2 cubic yards 45. 31

2 cy compacted 85. 00

4 cubic yards 72.28

6 cubic yards 124.06

6 cy compacted 250.00

8 cubic yards 156.43

10 cubic yards 184.03

2x Wk 3xWk 4x Wk 5xWk 6xWk 7xWk

N/A N/A N/A N/A N/A N/A

41. 15 65. 13 87.03 106. 87 125.04 N/A

45. 31 72. 87 97. 16 121. 45 142.23 N/A

110.00 165. 00 220.00 275. 00 330.00 N/A

58.26 90.60 120. 79 150.99 178. 35 N/A

140.00 210.00 280.00 420.00 458.98 N/A

86.30 127.30 166. 14 204.97 241. 08 N/A

170.00 255. 00 340.00 425.00 510.00 N/A

140.24 213. 60 284.76 355.95 326.98 N/A

248. 12 364.07 485.43 620.81 741. 38 N/A

500.00 750.00 1000.00 1250.00 1500. 00 N/A

312. 85 469.72 626.29 781. 13 943. 78 N/A

368. 05 552.08 736, 10 920. 13 1104. 16 N/A

20 yard roll off$ 375.00 per haul

30 yard roll off$ 450.00 per haul

40 yard roll off$ N/A per haul

Collection 0nly Leased Service

20 yard compaction equipment 425 per haul 5 ton cap 150.00 per month

25 yard compaction equipment 485 per haul 6 ton cap 150.00 per month

30 yard compaction equipment 485 per haul 6 ton cap 150.00 per month

40 yard receiver box 450 per haul 6 ton cap NC per month

2 yard stationary compactor rental only 150,00 per month

6 yard compactor rental only 150.00 per month
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SECRETARY'S CERTIFICATE

This Secretary's Certificate is delivered pursuant to that certain Request for Proposals for non - hazardous solid
waste collection and /or disposal services dated June ra, zota issued by the Village of Grayslake ( the "RFP "). On behalf of
Advanced Disposal Services Solid Waste Midwest. LLC (the " Company "), the undersigned does hereby certify in his /her
capacity as Secretary/ Assistant Secretary of the Company that: 

The officers shown below are duly elected or appointed, qualified and acting officers of the Company holding the
office indicated below, and each of them is authorized to execute and deliver agreements, documents and written

instruments necessary or required in connection with the RFP and all related agreements, documents, certificates and
instruments on behalf of the Company. 

Name Title

Charles C. Appleby CEO

Walter H. Hall, Jr. COO

Richard Burke President

Steven R. Carn CFO, Treasurer

Matthew Gunnelson ChiefAccounting Officer, Assistant Treasurer
Mary O' Brien Chief Marketing Officer
Scott Friedlander Vice President - General Counsel, Secretary
Christian B. Mills Deputy General Counsel, Assistant Secretary
Dave Lavender East Regional Vice President

Charlie Gray South Regional Vice President

James M. Rooney Midwest Regional Vice President

Gerald Allen Vice President of Landfills

Randy Arnold Senior Vice President - Operations

Chris Diaz Controller and Director of Finance and Accounting
Bobby Greene Corporate Director - Safety
Tammy Wilson Vice President of Sales
Marti Dickman Vice President of Risk Management

Eric James Vice President of Corporate Recycling
Glenn Guest Vice President of Corporate Human Resources

Chad Mark Vice President of Procurement and Technology
Dan Cowher Corporate Director - Maintenance

Melissa Bachhuber Associate General Counsel

Megan Ourts Associate General Counsel
John Spegal Director of Corporate Development

Bob Chizmar Vice President ofTax

The principal place ofbusiness of the Company is go Fort Wade Road, Ponte Vedra, Florida 3208t. 

IN WITNESS WHEREOF, I have executed this Secretary's Certificate on ( 0 ' 7 , I) LO 15

STATE OF
Secretary/ Assistar) Secretary

DI  ) 
COUNTY OF 6t.J ) 

The foregoing instrument was acknowledged before me this 7 day of J4t2- , 2013 by Scott Friedlander
Xe /She is personate known to me or has produced a driver's license as identification. 

Notary: 
NOTARY SEAL Print Name % LTA R

Notary Publi , ate of t/aeiC_ 

JENNIFER L. TAYLOR
Rohty Fuhlk • 8We of Florida

s My Comm. EMp1m Jun 28, 2017
ComnlU1lon N FF Ots4i0

Bonded



References

Similar Size Work Highlighted in Yellow

Cities and Counties from a house count that range from 2000 to 69,000

Municipal Franchise Contact Name Contact Phone
House

Count

Eatonton GA Dan Elmore o6- 8 - 11 2-1-00-0
Sylvester, GA Debbie Bridges 229 - 776 -8505 2, 039

St. Augustine Beach, FL Mark Chattin 904- 471 -2122 2, 130

Macon, MO Vicky McLeland 660 -385 -6421 2, 166

Batesburg - Leesville, SC Judy Edwards 803- 532- 46o1 2,207

Coosa County, AL Sherrie Kelley 256 - 377 -1350 2, 238

Roanoke, AL Ellen Farmer 334 - 863 -4120 2,282

Macon County, AL Louis Maxwell 334-727 -5120 2,300

Marengo County, AL John Bell 334-295 -2200 2,301

Tallassee, AL George McCann 334- 283-6571 2,411

Orange Park, FL Jennifer Sanchez 904- 278- 3011 2,445

Doraville, GA Rhonda Blackmon 770 -451 -8745 2, 500

Chickasaw, AL Judy Smith 251- 452 -6450 2,621

Boonville, MO M.L. Cauthon 66o- 882 -5257 2,686

Kirksville, MO Mary Macomber 66o - 627 -1225 3, 200

Pike County, AL Harry Sanders 334 - 566 -6374 3,215

Demopolis, AL Mike Grayson 334-289 -0577 3, 238

Crenshaw County, AL David Smyth 334- 335 -6568 3, 427

Charlton County, GA Steve Nance 912- 496 -2549 3,600

Montgomery County, AL Donnie Mims 334 - 832 -1210 3,639
Lincoln County, GA Robbie Seymour 7o6- 359- 5522 3, 695

Dooly County, GA Steve Sanders 229- 268-2448 3,700

Pell Cily, AL A Funderburg 2053382244 3 850
Wilcox, AL Ray A. Montgomery 334 682- 5985 000

Milledgeville, GA Barry Jarrett 478- 414-4092 200

Irmo, SC Inez Smith 803- 781 -7050 4,254

Perry, GA Lee Gilmour 478- 988 -2700 4,262

Moberly, MO Tom Sanders 660- 269 -8705 4,576

St. Augustine, FL Tim Flemming 904- 825 -1005 4,639

Lilburn GA Bill Johnsa 770 921 -2210 4,734

Autauga County, AL Steve Golson 334 - 361 -3701 4,787

Chambers County, AL John Dend 334 - 864 -4341 4,793

Saraland, AL Mayor Ken Williams 251 - 675 -5103 4,820
Grovetown, GA Michael Wood 7o6 -860 -5138 4,858

Worth County, GA Kim Joiner 229- 776 -8200 4,931

City of Talladega, AL Brian Muen er 2563628186 4,950

Jasper County, GA Greg Wood 7o6- 468 -4900 5,000

Norcross, GA Rudolph Smith 678- 421- 2027 5 000

Crawford County, GA Pat Kell 478-836- 3782 5,100

Peach County, GA Marcia Johnson 478 - 825 -2535 5,200

Sugar Hill, GA Bob Hail 770- 945-6716 5,200

Atlantic Beach, FL Rick Carper 904-247-5800 5,297



Fernandina Beach, FL Joe Gerrity 904-277-7305 5, 300

Camden County, GA Lannie Brant 912 - 576 -5647 5,318

Lexington, SC Karen Harmer 803- 359- 1027 5,440

St. Marys, GA Bill Shanahan 912 -510 -4043 5,575

City of Sylacauga, AL Doug Murphree 256- 401- 2400 0

Coffee County, AL Kathy Lolley 334-894- 5556 5, 918

Selma AL George Evans 334-874- 2102 6,000

Tallapoosa County, AL Blake Beck 256 -825 -4268 6,131

Alexander City, AL Jarard Brewer 256- 329 -6701 6, 337
Americus, GA Charlotte Cotton 229 - 924 -4411 6,399

Brantley County, GA Parrish Barwick 912- 462 -5256 6,800

Etowah County, AL Patrick Simms 2565498134 7,100

Talladega County, AL Wayne Hall 2563621357 7,900

Baldwin County, GA Joan Minton 478-445- 4791 10, 221

Richland County, SC Area 6 Paul Alcantar 803 - 929 -6000 10, 596

Calhoun County, AL Ken Joiner 2562412800 11,500

Phenix City, AL Stephen Smith 334 - 448-2720 12,607
Roswell, GA Kay Love 77o 641- 3715 12,993

Elmore County, AL Linda Feaga 334- 567 -1156 13,230

Richland County, SC Area 3 Paul Alcantar 803- 929 -6000 13, 322

Huntersville, NC Gerry Vincent 704- 875 -6541 15600

Lexington County, SC Dave Eger 803-755- 3325 17,395

Bibb County, GA Ken Sheets 478- 62i-666o 19,911

Houston County, GA Robbie Dunbar 478 - 987 -4280 20,000

St. Johns County, FL Wendy Manucy 904 - 824-9720 29,905

Augusta, GA Fred Russell 7o6- 821 -2400 30,701

Orange County, FL Perry Davis 407- 836 -7370 34,517

Gwinnett County, GA Tom Keith 678 654 -1437 55,304

Clay County, FL Frank Tuenge 904 - 284 -6374 60,368

Jacksonville, FL Ed Obrero 904- 588 -6020 68,91



NON - COLLUSIVE AFFIDAVIT

STATE of FLORIDA) 

COUNTY of Saint Johns) 

Mary Middelton O'Brien, being first duly sworn, deposes and says: That he /she is Chief Marketing Officer, 
of Advanced Disposal Solid Waste Services Midwest, LLC the party making the foregoing proposal or bid; 
that such proposal or bid is genuine and not collusive or sham; that said bidder has not colluded, conspired, 

connived or agreed, directly or indirectly, with any bidder or person to put a sham bid or to refrain from
bidding, and has not in any manner, directly or indirectly, sought by agreement of collusion, or
communication or conference, with any person, to fix the bid price of affiant or of any other bidder, or to fix
any overhead, profit or cost element of said bid price, or of that of any other bidder, or to secure any
advantage against the Village of Gra, lake or any person interested in the proposed contract; and that all
statements in said proposal or bid are true. 

Advanced Disposal Services Solid Waste Midwest, LLC

Company /Vendor Name) 

223o Ernie Krueger Circle Waukegan, IL 60087

usiness Address) 

Signature) Title: Individual Principal) 

Signature) ( Title: Partnership Principal) 

y Chief Marketing Officer

Signature ( Title: Corporate Principal) 

Subscribed and sworn to before me this 7 day of J 20 

STATE of F/or /jc,_ ) 

COUNTY of  • (' 1^ 5 ) 
ss

JENNIFER L TAYLAR

ti , ••., JENNIFER L. TAYLOR

3,s Nowy FWft • tNda M F10rlda
My Carom. EMM Jan E0. E017

CORN MUIN 0 FF 016410
R8, 10adaa IlrllaN Aud. 



APPENDIX A

PROPOSER' S SWORN STATEMENT

AND COST PROPOSAL (APPENDICES A -1 THROUGH A -3) 

Full Name of PROPOSER Advanced Disposal Services Solid Waste Midwest, LLCC' PROPOSER ") 

Principal Office Address 90 Fort Wade Road Ponte Vedra. FL 32081

Local Office Address 2230 Ernie Krueger Circle Waukegan, IL 60087

Contact Person Bob Pfister Telephone Number ( 708) 774 -2586

PROPOSER warrants and represents that PROPOSER has carefully examined, reviewed and understood
all documents included, referred to, or mentioned in this Proposal, and Addenda Nos. 

if none, write "NONE"], which are securely stapled to the end of this Proposal. 

1. Work Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall, at its sole cost and expense, ( a) provide, perform, and complete, in the manner specified and
described, and upon the terms and conditions set forth, in this Proposal, the RFP pursuant to which the

Village solicited this Proposal and the Agreement to be entered into in the form attached in Appendix B
the RFP ( collectively, the " Contract "), all necessary work, labor, services, transportation, materials, 
equipment, apparatus, machinery, tools, fuels, information, data, and other means and items necessary for
the collection of all solid waste, landscape waste, and recyclables from all Customers during the term of
the Contract; ( b) procure and furnish all permits, licenses, and other governmental authorizations

necessary in connection therewith and comply with the laws of the State of Illinois and ordinances and
regulations of the Village in connection therewith; ( c) procure and furnish the Performance Bond and all

certificates and policies of insurance specified in the Contract; ( d) pay all applicable federal, state, and
local taxes; ( e) indemnify the Village against any loss resulting from any breach or failure of performance
by the PROPOSER under the Contract; ( f) do all other things required of the successful PROPOSER or
the PROPOSER by the Contract; and ( g) provide, perform, and complete all of the foregoing in a proper
and workmanlike manner and in full accordance and compliance with, and as required by, the Contract. 

2. Price Proposal. If this Proposal is accepted, PROPOSER proposes and agrees that PROPOSER

shall bill to Customers in full payment for all matters set forth under Section 1 above, including overhead
and profit; taxes, contributions, and premiums; and compensation to all subcontractors and suppliers, the

compensation set forth in the Appendices A -1 through A -3, unless otherwise provided in the RFP. 

It is expressly understood and agreed that price agreed upon in the Contract shall be the price for the
Services and shall only be adjusted as follows; 

15 -Month Adjustment Factor; Pricing for the Initial Cost Proposal as provided in Appendices A -1
through A -3 must be in current dollars as of the date the Proposal was submitted to the Village. The 15- 

Month Adjustment Factor provided by the Proposer on each Appendix ( 1 - 3) will be applied to the current
pricing in each Appendix to calculate the price when the franchise is implemented 15 months after the
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Annual Adjustment: Effective February 1, 2016 and on each twelve month anniversary date thereafter
the " Adjustment Date "), the charges as identified in this Appendix A shall increase by two (2 %) percent

over the prior period' s charges; provided that if the percentage increase in the CPI ( as measured below) 
shall exceed two ( 2 %), then the charges identified in Appendix A shall increase by the percentage
increase in the CPI, up to a three and one -half (3. 5 %) percent increase in the CPI, and any percentage
increase in the CPI over three and one -half (3. 5 %) percent shall be disregarded. That is, the charges

identified in this Appendix A shall increase by a minimum of two (2 %) and a maximum of three and one- 

half (3. 5 %) percent on each Adjustment Date. The percentage increase in the CPI on each Adjustment

Date shall be determined by comparing the CPI from December preceding the Adjustment Date ( "Most
Recent CPr') to the CPI reported by the U.S. Department of Labor for December in the year immediately
preceding the year of the Most Recent CPI. The CPI means the Chicago -Gary- Kenosha Consumer Price
Index for all Urban Consumers, All Items, Issued by the Bureau of Labor Statistics of the United States
Department ofLabor ( 1982 -84 =100). 

The PROPOSER shall notify the Village, and all of its Customers within the Village, in writing at least
sixty (60) days prior to the effective date of any proposed increase in charges, and such increase shall not
be effective until approved by the Village in writing as complying with the terms ofthe Agreement. 

3. PROPOSER's Representations and Warranties

In order to induce the Village to accept this Cost Proposal, PROPOSER hereby represents, warrants, and
certifies as follows: 

A. PROPOSER is of lawful age and the only persons interested in this Cost Proposal as
principals are those named in the completed Sworn Statement attached hereto and this Cost Proposal is

made without collusion with any other person and is in all respects, fair and without coercion or fraud. 

B. PROPOSER is not barred by law from contracting with the Village or with any other unit
of state or local government as a result of (i) a delinquency in the payment of any tax administered by the
Illinois Department of Revenue unless PROPOSER is contesting, in accordance with the procedures
established by the appropriate revenue Act, its liability for the tax or the amount of the tax, as set forth in
65 ILLS 5/ 11- 42. 1 - 1; or ( ii) a violation of either Section 33E -3 or Section 33E -4 of Article 33 of the
Criminal Code of 1961, 720 ILCS 5/ 33E -1 et sec

C. No officer, employee, or person who receives salary in whole or part from the Village is
directly or indirectly interested in this Cost Proposal or in the services to which it relates or in any portion
of the profits thereof. 

D, PROPOSER has examined the RFP, including all of its Attachments, and will, if this
PROPOSER' s Proposal is accepted, enter into the Draft Agreement in the form attached to the RFP, 
unless changes to such agreement are mutually agreed upon by the Village and PROPOSER. 

E. PROPOSER does not and will not discriminate in any of its employment practices
against persons because of their race, color, religion, sex or place of national origin, or ancestry and
PROPOSER will take all necessary affirmative action as may be required by all applicable Federal, State
and local laws, ordinances, rules, regulations and orders to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, religion, sex, or national
origin or ancestry. 

F. A certified check, cashier's check , bank draft or proposal bond in the amount of $25, 000
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F. A certified check, cashier's check, bank draft or proposal bond in the amount of $25,000

has been attached to this PROPOSER' s Proposal. 

G. The surety and insurance commitment letters required by the RFP have been attached to
this PROPOSER' s Proposal. 

H. PROPOSER understands and agrees that the Village reserves the right to reject any and
all proposals, reserves the right to reject the low price proposal, and reserves such other rights as are set
forth in the RFP. 

I. PROPOSER understands and agrees that, if this PROPOSER' s Proposal is accepted, 

PROPOSER shall be bound by each and every term, condition, or provision contained in this
PROPOSER' s Proposal and in the RFP and the Agreement to be entered into in the form referenced in the
RFP. 

I The persons signing this PROPOSER' s Proposal possess full authority to submit this
PROPOSER' s Proposal on behalf of the PROPOSER and PROPOSER understands and agrees that, by
submitting this Proposal, PROPOSER shall be conclusively deemed to have evidenced an intention to be
bound hereby whether or not the requirements for signing PROPOSER' s Proposals found in the RFP are
satisfied. 

DATED this 14th day of June 2013. 

sY* X /Witness: Advanced Disposal Services Solid Waste Midwest, LLC

PROPOSER

By: Ltd I 1 11AJC/ 
Jaime Marini Richard Burke

Title: Proposal Writer Title: President
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APPENDIX A -1

INITIAL COST PROPOSAL

COMMERCIAL SOLID WASTE HAULING & DISPOSAL SERVICES

Container Size Frequency of Service

20 yard roll off$ 

30 yard roll off$ 

40 yard roll off$ 

375. 00 per haul

450. 00 per haul

N/ A per haul

Collection Onlv

20 yard compaction equipment $ 425 per haul 5 ton cap

25 yard compaction equipment $ 485 per haul 6 ton cap

30 yard compaction equipment $ 485 per haul 6 ton cap

40 yard receiver box $ 450 per haul 6 ton cap

2 yard stationary compactor rental only

6 yard compactor rental only

ME

Leased Service

150. 00 per month

150. 00 per month

150. 00 per month

NC per month

150. 00 per month

150. 00 per month

1xWk 2xWk 3xWk 4xWk 5xWk 6x Wk 7xWk

65 gallon carts N/A N/A N/A N/A N/A N/A N/A

95 gallon carts 21. 58 41. 15 65. 13 87.03 106. 87 125. 04 N/A

1 cubic yard 25. 89 45.31 72.87 97. 16 121. 45 142.23 N/A

1 cy compacted 55.00 110.00 165.00 220.00 275. 00 330.00 N/A

1. 5 cubic yards 31. 29 58.26 90. 60 120.79 150.99 178. 35 N/A

1. 5 cy compacted 70.00 140.00 210.00 280.00 420.00 458. 98 N/A

2 cubic yards 45. 31 86.30 127.30 166. 14 204.97 241. 08 N/A

2 cy compacted 85. 00 170.00 255. 00 340.00 425.00 510.00 N/A

4 cubic yards 72.28 140.24 213.60 284.76 355.95 326.98 N/A

6 cubic yards 124.06 248. 12 364.07 485.43 620. 81 741.38 N/A

6 cy compacted 250.00 500.00 750.00 1000. 00 1250.00 1500.00 N/A

8 cubic yards 156.43 312. 85 469.72 626.29 781. 13 943.78 N/A

10 cubic yards 184.03 368.05 552.08 736. 10 920. 13 1104. 16 N/A

20 yard roll off$ 

30 yard roll off$ 

40 yard roll off$ 

375. 00 per haul

450. 00 per haul

N/ A per haul

Collection Onlv

20 yard compaction equipment $ 425 per haul 5 ton cap

25 yard compaction equipment $ 485 per haul 6 ton cap

30 yard compaction equipment $ 485 per haul 6 ton cap

40 yard receiver box $ 450 per haul 6 ton cap

2 yard stationary compactor rental only

6 yard compactor rental only

ME

Leased Service

150. 00 per month

150. 00 per month

150. 00 per month

NC per month

150. 00 per month

150. 00 per month



Rental/Lease/Purchase of Apartment style compactor and receiver boxes will be the

responsibility of the individual Customer, and not the responsibility of the Village. 

15 -Month Adjustment Factor: 3% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 
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APPENDIX A -2

INITIAL COST PROPOSALS

COMMERCIAL RECYCLING SERVICES

Note: Proposer must collect one 96- gallon toter of recyclables from each Customer per week at no

additional charge. Please reflect other costs accordingly. 

Container Size Frequency of Service

15 - Month Adjustment Factor: 3% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

Please list all items included for recycling pick - up: 

Please see attached list

MM

1xWk 2xWk 3xWk 4x Wk 5xWk 6xWk 7xWk

65 gallon "toter" N/A N/A N/A N/A N/A N/A N/A

96 gallon "toter" 15. 00 20.00 30.00 40.00 50.00 65.00 N/A

additional) 

1 cubic yard 22.00 40.00 58.00 73. 00 88.00 115.00 N/A

1. 5 cubic yards 26.00 44.00 62.00 77.00 92.00 120.00 N/A

2 cubic yards 28.00 50.00 70.00 90.00 110.00 130.00 N/A

4 cubic yards 38.00 70.00 100.00 120.00 140.00 180.00 N/A

6 cubic yards 48.00 90.00 120.00 140.00 160.00 200.00 N/A

8 cubic yards 58. 00 110.00 140.00 160.00 180.00 220.00 N/A

10 cubic yards 68.00 130.00 160.00 180.00 200.00 240.00 N/A

15 - Month Adjustment Factor: 3% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

Please list all items included for recycling pick - up: 

Please see attached list

MM



APPENDIX A -3

INITIAL COST PROPOSALS

ORGANIC MATERIAL SERVICES

Note: Ifan organic material services proposal is accepted, additional terms may be added to the
Contract. 

Description of Service: Organic material container service on an " As- Needed" or " Per Pull" Basis. 
Organic material includes food scraps and landscape waste as defined in Illinois Environmental
Protection Act. 

Container Size Cost " Per Pull" 

65 gallon cart 20.00

95 gallon cart 20.00

1 cubic yard 25. 00

1. 5 cubic yards 30.00

If any of the above pricing on a per pull basis would be lowered based on volume ( i.e., one location

having a need for multiple containers) please explain: 

These prices may be lowered as organics composting becomes more prevalent. The composting of

organics is in its infancy in Illinois with a very small infrastructure in place at this time and with few

customers. As the number of customers increasing, the prices will be adjusted accordingly. 

15 -Month Adjustment Factor: 3% 

This adjustment factor will be applied to the prices provided in the matrix above to determine the

prices that will be in effect when the franchise is implemented 15 months after the awarding of the
contract.) 

M/ 



RECYCLABLE MATERIALS ACCEPTED

CONTAINERS: 

Aluminum Cans, Trays & Foil (trays & foil must be cleaned) 
Steel Cans & Tins

Aseptic Packaging & Gable Top Containers (milk & juice cartons) 
Glass Bottles and Jars - (clear, brown, green) 

No window glass, auto glass, dinnerware or ceramics. 

PET Soda, Water, & Flavored Beverage Bottles ( #1 clear and green plastic resin) 
HDPE Milt, Water & Juice Jugs ( #2 clear plastic resin) 
HDPE Detergent & Fabric Softener Containers ( #2 colored plastic resin) 
PVC Narrow Neck Containers Only ( #3 plastic resin); 

such as health & beauty aid products, household cleaners. 
LDPE Grocery Containers ( #4 plastic resin); 

such as margarine tubs, frozen desert cups, six pack rings, etc. 

PP Grocery Containers ( #5 plastic resin); 
such as yogurt cups, and narrow neck syrup and ketchup bottles. 

7 Plastic Resin Narrow Neck Containers Only. 

Plastic Buckets, such as kitty litter containers ( 5 gallon size maximum) 
No metal handles. 

Notes: I. All containers to be emptied and rinsed clean. 
2. No motor oil, insecticide, herbicide or hazardous chemical containers. 

3. No Plastic bags — instead reuse or return to grocery or department stores. 
4. No plastic sheets orfile: (no plastic sheets, tarps or wrap). 
S. Expandedfoam and clear polystyrene not acceptedper joint advisory front
the Illinois Recycling Association, Illinois Department of Commerce & 
Community Affairs, and Region 5 US Environmental Protection Agency. 

PAPER FIBER: 

Newspaper, including inserts ( remove plastic sleeves) 
Cardboard (no waxed cardboard) 

Kraft (brown paper) Bags

Magazines, Catalogs and Telephone Books

Office, Computer, Notebook & Gift Wrap Paper (no metal clips, spirals, binders) 
Chipboard (cereal, cake & food mix boxes, gift boxes, shoe boxes, etc.) 

Carrier Stock (soda & beer can carrying cases) 
Junk Mail & Envelopes ( no plastic cards, stick on labels or unused stamps) 
Paper Back Books (no bard cover books) 



Initial Brochure

Follow - Up Brochure

Bill Collection Process

Comparison Item

Local Village Contact

Yes Yes Not specified

Not Included Not included Not included

Waste Management

528 employees

Deerfield

Not included

See Walter' s chart

Not included

Not included

First year of contract

Waste Management service

guarantee" 

Antioch office

Yes

Not included

Courtesy call 30 days past due. Letter 45 days Payable 10 days after
One person coordinating receipt. Suspend service Not included

past due. Hold service 60 days past due. 
after 75 days

Lakeshore Advanced Groot Waste Management

Josh Connell, Managing Member Rob Pachura, General Manager On - site supervisor
Mike Brink, Municipal

Manager

Go to schools to educate about recycling
Extras" and sustainability. 96 gallon recycling Provide website for just Grayslake

cart at no additional cost. 

Free 95 gallon recycling

cart, one yard & 1. 5 yard

container. $ 2, 500 donation None offered
to Village to support

commercial recycling. 2

document destruction days. 

COMMERCIAL FRANCHISE COMPARISON POINTS

Comparison Item Lakeshore Advanced Groot

6, 000 customers throughout Chicago 3. 3 million residential customers nationwide. 
Firm Capacity Not included

area. Recycles 20% of waste 200,000 commercial & industrial customers. 

Highwood, Niles, Hoffman
Commercial Franchise Experience Skokie Skokie, Wilmette

Estates, Barrington

50,000+ recycling customers in Chicago. 

Residential Experience
5, 500 condo units in Evanston, 

35,300 customers in Chicago area Not included
Riverwoods, Golf. Bannockburn 1, 825

customers

Price & Adjustment Factors See Walter's chart See Walter's chart See Walter's chart

Internal Recycling Containers Desk side Not included Not included

Amount of Equipment 1 front load, 1 rear load, 1 roll -off 2 refuse trucks, 1 recycling truck Not included

Began implementing in 2011. All new Guarantee at start of
CNG Timetable Being evaluated" 

trucks will be CNG. All existing biodiesel contract

Service Guarantee Not included Not included Not included

Morton Grove Office. Track through log
Phone Service & Reponse Time book. Resolve within 24 hours. 24 hour Waukegan office Not specified

phone number. 

Initial Brochure

Follow - Up Brochure

Bill Collection Process

Comparison Item

Local Village Contact

Yes Yes Not specified

Not Included Not included Not included

Waste Management

528 employees

Deerfield

Not included

See Walter' s chart

Not included

Not included

First year of contract

Waste Management service

guarantee" 

Antioch office

Yes

Not included

Courtesy call 30 days past due. Letter 45 days Payable 10 days after
One person coordinating receipt. Suspend service Not included

past due. Hold service 60 days past due. 
after 75 days

Lakeshore Advanced Groot Waste Management

Josh Connell, Managing Member Rob Pachura, General Manager On - site supervisor
Mike Brink, Municipal

Manager

Go to schools to educate about recycling
Extras" and sustainability. 96 gallon recycling Provide website for just Grayslake

cart at no additional cost. 

Free 95 gallon recycling

cart, one yard & 1. 5 yard

container. $ 2, 500 donation None offered
to Village to support

commercial recycling. 2

document destruction days. 



Bond /Contract Language

Insurance

Agree to Village bond for with one year

renewable. No comments on

agreement. 

Letter of intent

Letter of intent. " Problematic comments" on

agreement. See Village attorney chart. 

Certificate of coverage provided but no letter

of intent for other requirements

No 2012 financial statement other than

balances provided in overview. 10+ 

Financials years of double digit growth. Capital Worldwide company

infusion" by Tensile Capital
Management. 

Performance bond " subject

to review of contract . 

documents ". Potentially
problematic comments on

agreement ". See Village

attorney chart. 

Letter of intent that policies

are in effect orthey will
issue equivalent coverage. 

Provided

Letter of intent for "necessary
performance bond ". No

problematic comments on

agreement. 

Letter of intent

Very consolidated



BASIS OF COMPARISON — RFP RESPONSES

Size and scope of firm capacity

Municipal commercial franchise experience

Municipal franchise residential

Price and adjustment factors

Services

Internal recycling containers
Equipment amounts

CNG timetable

Service guarantee

Phone service and response times

Start-up brochure
Annual brochure

Bill collections process differences

Local Village contact identified

Extra services? 

Bond /contract language issues

Insurance /additional insured' s

Financial documentation differences



COMMERCIAL FRANCHISE IMPORTANT DATES

April 15, 2013

RFPs available

May 15, 2013
Pre- meeting at 10: 00 a.m. at Village Hall

MU 31, 2013
Written question deadline at 5: 00 p.m. 

June 14, 2013

Proposals due at 5: 00 p.m. 

September 3, 2013

Second public hearing
Vendor selected



CERTIFICATE OF PUBLICATION
Paddock Publications, Inc. 

D& HerAd
Corporation organized and existing under and by virtue of the laws of
the State of Illinois, DOES HEREBY CERTIFY that it is the publisher
of the DAILY HERALD. That said DAILY HERALD is a secular

newspaper and has been circulated daily in the Village(s) of
Algonquin, Antioch, Arlin n Heights Aurora Barrington
Barrington Hills, Lake Barrington North Barrington South Barrington, 
Bartlett, Batavia, Buffalo Grove Burlington Campton Hills

Carpentersville,Cary,Deer Park, Des Plaines South Elgin East Dundee
Elburn, E1pin,Elk Grove Village Fox Lake Fox River Grove Geneva
Gilberts,Grayslake, Green Oaks, Gurnee Hainesville Hampshire

Hanover Park,Hawthorn Woods, Hoffman Estates Huntley Inverness
Island Lake,Mideer, Lake Villa, Lake in the Hills Lake Zurich

Libertvville,Lincolnshire, Lindenhurst, Long Grove Mt Prospect
Mundelein,Palatine, Prospect Heights, Rolling Meadows Round Lake
Round Lake Beach,Round Lake Heights Round Lake park Schaumburg, 
Sleepy Hollow, St. Charles, Streamwood, Tower Lakes Vernon Hills
Volo, Wauconda, Wheeling, West Dundee, Wildwood, Sugar Grove
North Aurora

County(ies) of Cook, Kane, Lake, McHenry
and State of Illinois, continuously for more than one year prior to the
date of the first publication of the notice hereinafter referred to and is of

general circulation throughout said Village( s), County( ies) and State. 

I further certify that the DAILY HERALD is a newspaper as defined in
an Act to revise the law in relation to notices" as amended in 1992
Illinois Compiled Statutes, Chapter 7150, Act 5, Section 1 and 5: That a

notice of which the annexed printed slip is a true copy, was published
April 8, 2013 in said DAILY HERALD. 

IN WITNESS WHEREOF, the undersigned, the said PADDOCK

PUBLICATIONS, Inc., has caused this certificate to be signed by, this
authorized agent, at Arlington Heights, Illinois. 

PADDOCK PUBLICATIONS, INC. 
DAILY HERALD NEWSPAPERS

BY X/. & J-Z
Authorized Agent

Control # 4335454



Kirk Smith

From: 

Sent: 

To: 

Subject: 

Groot Industries

Brett Kryska

Friday, May 17, 2013 10: 40 AM
Kirk Smith

Commercial Waste RFP Downloads

Republic Services

Lakes Disposal Services

Advanced Disposal Services

Lakeshore Recycling Systems
Waste Management

Onvia

DEG

Flood Brothers Disposal & Recycling Services
Flood Bros Disposal Co

6molnar@groot.com

rbulthuis@republicservices.com

laneIlepetersen @lakesdisposal. com

Bob. Pfister@veol iaes. com

Bkennev@LRSrecycles.com

mbrink@wm.com

sourcemamt@onvia. net

yh. sdfer@Bmail. com

caprice.degleads@amail. com

bo b. flood@flood brothe rsdisposa Isom

bill .flood@floodbrothersdisposal com

1



Kirk Smith

From: Willis, Walter S. [ WWillis@swalco.org] 
Sent: Friday, July 19, 2013 3:26 PM
To: Kirk Smith

Cc: Mike Ellis

Subject: Commercial Franchise

Kirk, 

Per your request I have reviewed the 2011 business survey results in light of the proposals the Village received and here
are the primary highlights: 

1. The most common sized container and frequency of service per the business survey was a 2 cubic yard container
emptied 1x per week. The average cost for your businesses in 2011 dollars was $90.81 per month. At the time

we had used an average of Highland Park' s commercial franchise pricing and bids received by Lincolnshire to
compute an average franchise cost of $54.93 per month which demonstrated a significant potential savings for

your businesses. The quotes we received from your RFP process were actually lower and came in at $41 per
month (the hauler with the lowest overall proposal at this time). This represents a savings of about 55% when

compared to the 2011 costs in the business survey (obviously those costs have risen since 2011). If we assume
that 40% of your businesses ( 625 total is the estimate) will save about $50 per month the total annual savings is

approximately $150,000 (625 businesses x 40% x $ 50 per month x 12 months) just for those businesses. 

2. SWALCO ran several scenarios based on service levels for your businesses utilizing the business survey results. 
When we compared the lowest cost proposal with the highest cost proposal the annual difference was over

110,000 for the scenario we think best represents service levels in Grayslake. Considering the cost savings
discussed above it is safe to say that the lowest cost proposal the Village received will easily save your business
community hundreds of thousands in disposal costs each year (even the highest cost proposal is significantly less
than current costs). 

3. The Village' s RFP also asked for pricing for recycling services and organic /food scrap collection services. The
lowest cost proposal included free recycling service for up to a 1. 5 cubic yard container emptied 1x per week. 
This is the best offer SWALCO is aware of in the entire State. The RFP required that each business get a 95

gallon container emptied 1 x per week for "free" (the cost for the recycling had to be included in the refuse costs

by the hauler as we know this type of service is not free), the lowest cost proposal you received greatly
expanded on this concept. Further, if businesses engage in recycling with this "free" service they are likely going
to be able to reduce their refuse container size and /or frequency of service and save even more money. With
regard to organics collection services the lowest cost proposal has pricing that is less than any other costs
SWALCO is aware of, which should help encourage your restaurants and other food related
businesses /institutions /schools to begin organics collection programs, which is key to the Village meeting the
goals in the 60% Recycling Task Force Report. 

Overall, SWALCO is extremely pleased with the proposals the Village received and we look forward to helping your
complete the procurement process. 

Regards, 

Walter S. Willis, Executive Director

SWALCO

1311 N. Estes Street

Gurnee, IL 60031

847/ 336 -9340 x2 ( office) 

630/ 621 -0736 (cell) 


